VPA implementation
Status on 15 May 2013

	Country
	Ghana
	Congo
	Cameroon
	Liberia
	CAR
	Indonesia

	Entry into force
	01 December 2009
	01 March 2013
	01 December 2011
	Liberia ‘s ratification pending
	01 July 2012
	2013

	JIC
	Yes – JMRM 5th meeting planned May 29 and 30th 2013
Rules arbitration and procedure to be adopted
	Yes – 1 comité conjoint- preparation of rules of procedure and rules of arbitration - Groupe de travail conjoint 
	Yes - 4 Comité conjoint and 2 Conseil conjoint – Rules of procedure adopted, arbitration rules being discussed
	Not yet.
2 pre- JIC held
	Yes – 1 comité conjoint- preparation of rules of procedure and rules of arbitration

 
	2 Pre-JICS (called Joint Prep Committee)

	Multistakeholder Committees
	Yes. MSIC (multistakeholder Implementation Committee meets periodically); Timber Validation Council created in new regulation as per VPA
	Yes- secretariat technique
	Yes – Comité national de suivi created by decree - functionning
	Yes. National multistakeholder monitoring committee meets periodically
	Yes – secretariat technique permanent and Comité national de mise en œuvre et de suivi
	On paper but needs further development

	Legality grid
	Available in the VPA text
	Available in the VPA text
	Available in the VPA text
	Available in the VPA text
	Available in the VPA text -For community forestry, to be developed
	Available in the VPA text

	Verification procedures
	Drafted and under internal and then external stakeholder review
	Draft procedures ready; finalisation and official validation on-going. – Cellule de légalité created 
	Developed for Ministry of Forestry. Still lacking for Ministry of environment and Ministry of Labour
	Drafted and under stakeholder review
	Being developed
	Yes. Framed in SVLK

	Traceability and verification system
	Specifications developed. Failure of 1st software system (Helveta). 2nd contractor (Ata Mari Group) contracted through open tender. System under development
	Specifications developed. Failure of the first software (Helveta). New system being negotiated by Gvt with private company. A big question mark on finance
	Specifications developed. Failure of the first software system (Helveta-SGS). ToRs for new system agreed.
	Tracking system operational, but needs upgrading to VPA. Support for Legality Verification function to be outsourced for 5 years. Contract (Liberia/ UK) under negotiation. Liberia verification department to be established
	Tender to be launched – Terms of reference under finalisation
	Yes. Described in SVLK. As the system is operator based, some operators have a functioning system

	Independent audit
	TORs agreed. IA selected through national tender. Not yet contracted
	Not yet – Financing already foreseen under EDF
	Recruited in 2012. EDF financing. Manual of procedures being developed – audit of titles being developed
	Not yet– Financing already foreseen under EU-Dfid programme
	Foreseen for 2013, but postponed 
	Called “periodic evaluation” in the VPA. Not yet

	FLEGT licensing unit (with equipment and procedures)
	Not yet
	Not yet-  SCPFE who will be emitting FLEGT licenses is already operational on exports control
	Not yet
	Not yet. Support through VPA support Unit under contract negotiations
	Not yet
	In development

	Measures to regulate domestic market
	Policies developed. Procurement policy proposed. Chainsaw millers organised. Proposed suite of actions not yet implemented
	Not yet
	Proposals included in draft legislation. Studies conducted (CIFOR)
	Not yet. Pitsaw regulations adopted. Integration to LAS foreseen in LVD
	NA
	NA

	Communication
	Website developed. Briefing note available. Several Awareness raising projects with CSO and private sector organisations
	Website developed – Newsletter – Briefing note available – Report on activities 2011-2012 being prepared
	Website being developed

Briefing note available

Report on activities 2009-2011 being finalised
	FDA & VPA Secretariat websites and infoshops, Brief Note; awareness raising and outreach on-going – Report on activities 2011-2012 being prepared
	In country communication very active (radio, newspaper) Further support foreseen in EDF FA
	Under development

	Annual report
	1st published
2nd in draft (2012) to be agreed at next JMRM
	First one due End 2013 – work on template ongoing
	First one to cover 2011-2012 - draft being finalised
	Not yet
	First one due mid 2013 – work on template suspended
	Not yet

	Transparency (as set in a specific annex of the VPA)
	Work on-going
	Not yet – planned 2013
	Work ongoing – collection of documents as mentioned in annex ongoing
	Not yet
	Not yet – some preparatory work with civil society
	Being developed - Some complaints from NGOs that maps are not clear enough.

	Legal reforms
	FLEGT supporting regulations adopted.
Forest law reform process on-going in parallel to Constitutional review

Forest policy agreed incorporating new policies for domestic market and chainsaw logging
	Initial work with FAO on key decrees.

Law revision in 2012 – the process was not satisfactory in terms of stakeholder participation and a new process will start with AFD TA Ongoing tender from AFD for technical assistance to law revision.


	4 FLEGT supporting decrees adopted. Revision of the forest law ongoing, with possible impact on legality grid.
	Community rights Law and Chainsaw regulations drafted and approved by FA board; Five other regulations foreseen under VPA and PUP drafted for adoption in 2013
	Not yet - Foreseen in the work programme. To be financed with the EDF FA
	Reforms introduced with SVLK

	Conflict resolution and complaint mechanism
	Not yet. Established with TVC, not yet operational
	Not yet
	Not yet
	Not yet
	Not yet
	Part of SVLK

	Independent observation
	NA
	Yes – Formally recognised by the VPA - ongoing
	Yes. Ongoing
	NA
	NA
	Part of SVLK – Civil society platform formally recognised

	Mechanism for dealing with imports and transit
	Under discussion
	Foreseen in VPA – Not yet implemented
	Foreseen in VPA. Not yet implemented
	Foreseen in VPA. Relevant regulations   drafted and undergoing stakeholder consultations 
	Foreseen in VPA. Not yet implemented
	Not yet

	VPA Impact Monitoring
	Under stakeholder discussion
	To be discussed 2013
	To be discussed 2013
	Not yet
	Not yet
	Not yet

	Independent assessment before FLEGT regime can start
	Not ready yet
	Not ready yet
	Not ready yet
	Not ready yet
	Not ready yet
	Taking place
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