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capacity4dev.eu: European Commission’s 
Knowledge Sharing Platform on 
Development and Cooperation 

 
Capacity4dev.eu = Capacity Development through  

Knowledge Sharing!  

4 pillars :  
  

1. Consolidate knowledge and build Institutional Memory 

2. Support Thematic Expertise, bridge the silos, Support good practice 
and innovation exchange/ help identify specialists 

3. Enable cross-learning among practitioners from EC, EEAS, MS, 
Donors, International Organisations, private sector, CSOs, 
Governments, Academia… 

4. Consolidate multiple knowledge sharing tools and communities of 
practice around a common environment 



Tips for working in the 
 Alfa Coordination group 

 

http://capacity4dev.ec.europa.eu/alfa/
http://capacity4dev.ec.europa.eu/alfa/


Write a blog post: why, what? 

• A blog post has 2 purposes: 

- Share information that can be useful to other group 
members (own information or produced by others) 

- Start a discussion on an interesting topics with other 
group members or the EC (questions, comments)  

• In a blog post you can combine text, photos, videos, 
hyperlinks, tables.  

• You can also attach supporting documents to a blog 
post (documents attached to a blog post   will 
automatically be posted in the library) 

 



Write a blog post: how? 

• When writing a blog post, keep in mind: 

- A clear title is always key. It is the first selection criteria 
for potential readers.  

- Make it easy to understand the purpose of the post. 

- What you want to achieve: start a discussion or pass 
information. Adapt your tone accordingly 

 

• When using videos and pictures always state: 

− when and where it was taken 

− Who is to be seen 

− Why the video / picture is worth watching (in your 
opinion) 

 

 

 



Library  
How do I share my documents? 1/4 

• Documents alone (not attached to any post) are 
to be uploaded directly in the group's library. 

• Before uploading you should: 

 Make a quick check to see if the document has already  
been shared by others (avoid duplication) 

 Gather a few information to be used in the description 
field so that others can understand why this document is 
interesting for them  

 Define the scope of the document (thematic, year of 
publication, geographical relevance, type of document) 

 



How do I share my documents? 2/4 

 
 

• Work on the title:  

• clear, informative, 
attractive, short 

 

 

• The description is key 

•  Why should people take 
5 minutes to read this 
document? What is its 
added value? What is the 
most important part that 
everybody should be 
aware of? 

 



How do I share my documents? 3/4 

 

 

This part is where the 
metadata on the documents 
are entered.  

They will be used to retrieve 
the documents when you 
look for them in the library.  

We have been working on 
the categories, please use 
them! 

Just tick the boxes 
corresponding to your 
document 

 

http://capacity4dev.ec.europa.eu/alfa/node/11691/categories?destination=node/11691/hub
http://capacity4dev.ec.europa.eu/alfa/node/11691/categories?destination=node/11691/hub
http://capacity4dev.ec.europa.eu/alfa/node/11691/categories?destination=node/11691/hub


Please note  

• Thematic categories are based on project 
affinities (yesterday's workshop) 

 

• Categories are also to be used for Blog posts, 
events and projects 

 

• Categories go before tags!  

• Use tags only if really necessary  

• (only if no category fits) 

 

 



How do I share my documents? 4/4 

Do 
• Add a picture or video to the 

description of the document 
if it is directly explaining the 
document  

• Tick several boxes if several 
categories apply to a single 
document 

• Remember that whenever a 
document is attached to a 
blog post, event or project, 
it is also to be found in the 
library. 

• Don't 
• Use the description field of a 

document like a "blog" post. 

• Use the library to publish 
videos. You should use the 
blog instead and give some 
background info 

• Use tags (only if needed) 

• Upload without checking if 
the document has already 
been shared 

 



Events  

• This part of the group is the most activly used as 
events are major outputs of the ALFA projects 

• To structure the information, have a look at these 
best practices: 

 

• Public group on fragility 

• Public group on Technical Cooperation and CD 

http://capacity4dev.ec.europa.eu/public-fragility/event/orientation-course-security-fragility-and-development-context-eu-external-action
http://capacity4dev.ec.europa.eu/public-fragility/event/orientation-course-security-fragility-and-development-context-eu-external-action
http://capacity4dev.ec.europa.eu/public-cd-tc/event/ec-workshop-technical-cooperation-reform-and-capacity-development
http://capacity4dev.ec.europa.eu/public-cd-tc/event/ec-workshop-technical-cooperation-reform-and-capacity-development
http://capacity4dev.ec.europa.eu/public-cd-tc/event/ec-workshop-technical-cooperation-reform-and-capacity-development
http://capacity4dev.ec.europa.eu/public-cd-tc/event/ec-workshop-technical-cooperation-reform-and-capacity-development
http://capacity4dev.ec.europa.eu/public-cd-tc/event/ec-workshop-technical-cooperation-reform-and-capacity-development
http://capacity4dev.ec.europa.eu/public-cd-tc/event/ec-workshop-technical-cooperation-reform-and-capacity-development


• The project tool is integrated in each group on 
capacity4dev 

• A space where the development practitioners can : 

• share with their peers best practices, experiences and 
lessons learned in the context of the implementation of 
this project,  

• document technical problems, field visits, workshops,   

• and provide pedagogical and didactical information. 

 

Projects? 



http://capacity4dev.ec.europa.eu/hunger-foodsecurity-nutrition/projects


Why use the project functionality? 

• It creates a dedicated place in the group where all the 
information on YOUR project can be retrieved, 

• It structures the information in the group and makes 
it easier to find and understand, 

• It enhances the visibility of your project (the project 
description is "your homepage"), 

• Updates are always at the right place (no more 
questioning about where to post something), 

• You can as usual share pictures, videos, links and 
documents directly from the project. 

 



 

 

• You want to start reporting on your project? 

 



Alfa coordination group:  
Private or not? 

• Advantages of being 
public 

• Enhanced visibility : 
everything is completely 
visible to the public, 
searchable by search 
engines 

• Wider dissemination of 
project activities 

• It is easier to access 

 

• What will change: 

 

• We are no more invisible 

• More careful with the 
content shared (copyright / 
confidentiality issues) 

• Membership requests can 
come from people outside 
the network. How should 
we deal with that?  




