
1 

 

Coordination Event ALFA III        
Managua, Nicaragua            
22 - 24 April 2013 

Monday, 22 April 2013 

REAL INTERCONTINENTAL METROCENTRO HOTEL  

MANAGUA 

9:00 – 10:00 Registration 

 
10:00 – 11:00 

 
Opening of the event  
 
Mr José González y González 
Head of Sector Sustainable development and higher education  
Regional Programs Latin America and Caribbean  
Development and Cooperation - EuropeAid, European Commission 
 
Mr Javier Sandomingo 
Head of the EU Delegation to Nicaragua 
 
Mr Francisco Telemaco Talavera 
President of the National Universities Council, Nicaragua 
 

 
11:00 – 11:30 

 
Presentation of ALFA III projects and themes  
Ms Paola Bon, ALFA III Project Manager, EuropeAid G2, EC 
Videoconference from Brussels 
 

11:30 – 13:00 
 

Workshops on thematic affinities 
1. New Technologies / Innovation 
2. Public Health / Environment / Climate change  
3. Teaching methodologies/ E-learning  
4. Modernization of curricula  
5. Labour market / SMEs 
6. Institutional Strengthening   
7. HEIs as actors of socio-economic development  
8. Towards a more inclusive university 

13:00 – 14:30 LUNCH 
 
14:30 – 16:00 
 

 
Workshops on thematic affinities – Second session 

16:00 – 16:30 COFFEE BREAK 
 
16:30 – 17:30 

 
Rapporteurs presentations and conclusions  of the working groups 
 

 
18:30 – 20:00 

 
NETWORKING COCKTAIL and OPENING OF EXHIBITION 
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Tuesday, 23 April 2013 
ALFA III  technical and financial management 

ALFA III  Visibility & communication - ALFA III  Sustainability 
  
 9:00 – 9:30 
 
 
  
 
 
9:30 – 11:00 

 
How to make your project officers happy  
Ms Livia Raccanello, ALFA III Project Manager, EuropeAid  G2, EC 
 
Tips for sound project financial management 
Ms Silvina  Ilieva, Head of Sector, Finance and Contract Unit,  EuropeAid  G3, EC  
 
Workshops on technical & financial issues: 
 

1. Budget changes (including contingency),  moderated by PILA 
2. Technical and financial reporting to the EC, moderated by VERTEBRALCUE 
3. Consortium management, moderated by SUMA 
4. E-learning and virtual communication tools: exchange of experiences, 

moderated by TRALL  
5. Monitoring tools and methods, moderated by CID 

 
11:00 – 11:30 COFFEE BREAK & EXHIBITION 
 
11:30 – 12:30 

 
Rapporteurs presentations and conclusions of the working groups  
Ms Michelle Fonseca, ALFA III Focal Point, EU Delegation Nicaragua 
 

12:30 – 14:00 LUNCH 
 
14:00 – 15:00 

 
Capacity4Dev – Tips and Tricks – The new ALFA group structure 
Ms Anna Lucia Pinto, ALFA III Project Manager, EuropeAid G2, EC 
 
Visibility & communication 
Mr  Matias Calvo, FWC ALFA Visibility and communication 
Other European Commission programmes on Higher Education 
Ms Anna Lucia Pinto, ALFA III Project Manager, EuropeAid G2, EC 
 
Erasmus Mundus in Nicaragua: PEACE Project  
Mr Bryan Mendieta, Doctoral Coordinador Universidad Nacional Agraria, Nicaragua   
 
Q&A 

 
15:00 – 16:30 
 

 
Workshops on sustainability : 
 

1. Spin-offs and project sustainability,  moderated by C-PRO  
2. Openness as a measure to ensure project sustainability, moderated by 

OPORTUNIDAD 
3. Other financing instruments to ensure sustainability, moderated by  CELA 
4. Sustainability at institutional and political level, moderated by SPRING 
5. Network sustainability, moderated by  KICK START 

 
16:30-17:00 COFFEE BREAK & EXHIBITION 
 
17:00- 18:00 

 
Rapporteurs presentations and conclusions of the working groups  
Ms Michelle Fonseca, ALFA III Focal Point, EU Delegation Nicaragua 
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Wednesday 24 April, 2013 
Experiences on the local impacts of ALFA III projects in Leon 

Programme 
 
09:30 – 09:45  

 
Palabras de bienvenida  - Paraninfo UNAN-León 
Dra. Azucena Navas, Vice Rectora General 

 
09:45– 10:05   

 
Avances e impactos de los proyectos ALFA en UNAN-León  
Dra. Flor Valle, Vicerrectora Investigación, Postgrado y Proyección Social 

 
10:05 - 10:15 

 
Presentación del Programa 
Lic. Tania Vanegas, Responsable Becas y Movilidad, Vicerrectoría de Relaciones Externas

10:15 – 10:30 Refrigerio 
 

10:30 – 10: 40 
 
Recorrido por Edificio Central de la UNAN-León 

 
10:40 - 11:00  

 

 
Visita a Laboratorio para la Enseñanza Virtual 
MSc. Ernesto Espinoza 

11:00-11:15 Traslado a la Casa Salud Debayle recorriendo espacios con  valores culturales 

 
11:15 - 12:15 

 

 
Mesas Divulgativas de proyectos ALFA 
Proyectos Red INCA , EQUALITY, BUILD, INFOACES,  TUNING,  CID 

12:15 - 14:00 Almuerzo - Antiguo Cabildo de Sutiava 

 
14:00 - 14:30  

 
Experiencias de iniciativas emprendedoras   lideradas  por mujeres.  
MSc. Guadalupe Vargas 

14:30 - 16:00  Traslado hacia Poneloya 
 
16:00 - 16:15  
 

 
Iniciativa Formativa con beneficiarias del proyecto CID/ León-Poneloya.  
Dra. Azucena Navas 

 
16:15 - 16:30  

 
Palabras de clausura        
Dra. Azucena Navas 

19:30 – 23:00 Cena de Clausura  

Clausura 
Mr José González y González 
Head of Sector Sustainable development and higher education  
Regional Programs Latin America and Caribbean  
Development and Cooperation - EuropeAid, EC 
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