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METHODOLOGY FOR THE EXERCISE 
ON SOUTH KEDAN 

Number of participants: 22 

 

Methodology: "Jeux de Rôles - Learning by Doing” 

 

Time available: 3 h (0915 - 1215) 



 OBJECTIVE: OBTAIN THE PROCESS OF SETTING 
UP A TRANSITION COMPACT FOR SOUTH KEDAN. 

 
EXPECTED OUTPUTS: A DRAFT TRANSITION 
COMPACT AGREED BY ALL STAKEHOLDERS AND 
THE GOVERNMENT OF SOUTH KEDAN, ACCORDING 
TO THE NEW DEAL PHILOSOPHY AND PRINCIPLES 



PSGs 
Peacebuilding and 
Statebuilding Goals 

FOCUS  
terms of 

engagement 

TRUST  
commitments for results 

Legitimate politics   
Foster inclusive settlements 
and conflict resolution 

Security   
Establish and strengthen 
people’s security  

Justice  
Address injustices and 
increase people’s access to 
justice 

Economic foundations 
Generate employment and 
improve livelihoods 

Revenues and services 
Manage revenues and build 
capacity for accountable and 
fair service delivery  

Fragility assessment 

One vision, one plan 

Country compact 

Use the PSGs to monitor 

Support political Dialogue 

Transparency 

Risk sharing & risk management 

Use & strengthen country 
systems 

Strengthen capacities 

Timely and predictable aid 

The New Deal (Busan) 



From The NEW DEAL: WHAT IS A COMPACT? 
 
 

 

Compacts are light and flexible agreements between national and 
international partners. They should be based upon a collective 
agreement on key priorities and an explicit strategy for how, and 
from which instruments, implementation will be financed. 

 

A simplified, flexible mutual accountability framework: 

A commitment by national and international partners to be:  

•Transparent 

•Realistic  

•Compliant  

A forum for strategic partnership that: 

•builds ownership 

•delivers results 

•facilitates collective risk management 

 

No blue-prints - Take context as the starting point and review 
regularly 



THE FOUR ELEMENTS OF A TRANSITION COMPACT 

1. Agreement on a limited set of priorities;  

 

2. Transparent overview of funding sources and flows;  

 

3. a strategy for how to finance agreed priorities;  

 

4. a very basic monitoring framework to facilitate accountability for 
results. 

 

 



 

 

 



QUESTIONS WHEN CONSIDERING A COMPACT 

Is the political environment right? 

Is there a commitment to FOCUS & TRUST? 

Who should be involved? 

How would the compact link to other initiatives? 

What are likely risks and opportunities? 

 

Compacts require political and strategic decision making 
 

 

 



DESCRIPTION OF THE EXERCISE 
  

 

The 22 participants will be split in 5 small groups. 

Each of them represents a strategic actor in the development cooperation 
with SOUTH KEDAN: 

 
South Kedan Government 
European Union 
United Nations 
UK 
World Bank 



EXERCISE ASSIGNMENT 

 

Each group receives a short 
description of its profile  comprising 
its main interests in SOUTH KEDAN 

 

Step 2 
 

Each small group has to designate 
two leaders who will represent them 
in the negotiation process.  

 

Step 1 

Step 4 Step 3 
 

Leaders of the 6 small groups sit 
together at the table of negotiations 
and agree/disagree upon the 3 
priorities to finance in SOUTH KEDAN 
for the next 5 years and upon the 
available financial resources. 

 

Each small group has to articulate its 
own position towards the other 
actors which will sit next to them at 
the table of negotiations. 

 

 



Thank you for your attention ! 

 

 

Questions? 


