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[bookmark: _Toc358813775]Introduction
1. The Comprehensive African Agricultural Development Programme (CAADP) is an African vision and framework to improve the performance and contribution of agriculture to the economic and social objectives of African people.  CAADP provides a comprehensive framework to respond to challenges of poverty and hunger in Africa based on agriculture development.   
2. The time has come to give a new impetus to the CAADP to ensure that the legitimate expectations of states are met while providing a clearer perspective and the overall role of agriculture in the economic transformation of the continent. This is why the cooperation with partners, investors, entrepreneurs first and foremost African farmers themselves is paramount.
3. The purpose of this framework agreement is to create and formalize a common understanding of the relationships and tools needed to successfully deliver on the emerging expectations and interests of the partnership around CAADP.  This framework agreement is an attempt to rally support to sustain the CAADP vision, From the outset, this partnership understands and respects that country's and regional economic communities stakeholders are the primary constituencies of the CAADP Partnership, that seeks to create greater coherence of development efforts supported by development agencies in advancing country and regional efforts. 
4. First of all partnership is not primarily a relationship between African constituencies and donors. It is between decision makers coming with different resources and means of intervention and people on the ground who make the development effective, i.e, farmers and entrepreneurs. It is why we want to strengthen this relation with economic actors as a priority for partnership. 
5. Partnership is not a structure, it is a relation of confidence, sincerity where delegation and subsidiarity are the rule. Everyone cannot do everything. Responsibilities are specific and partnership initiatives cannot lead to a loss of legitimacy by encroaching upon mandates.
6. The value added of the CAADP partnership, which will be repeated throughout this document, and the actions it supports, will be measured by the strength of country-led policy systems that increase the impact of investment programmes; by the efficiency and effectiveness of development investments in achieving the CAADP goals and targets; by the scale, alignment, coherence and impact of partnerships - public and private - contributing to the CAADP Goals and targets; by the inclusiveness and effectiveness of mutual accountability systems to hold to account partners in delivering on their commitment and improving performance; by the sustained commitment of African and global leaders to investing in African agriculture as a major development driver; and by participation and increased recognition of African thought leaders in shaping the future.
7. Specifically the relationship and partnership with financial and technical partners will be guided by the principles of the Paris declaration on aid effectiveness which are ownership, alignment, harmonisation, results and mutual accountability.
[bookmark: _Toc358813776]The CAADP Vision and Goal
4. The CAADP, a program of NEPAD, was endorsed by African Union Heads of State and Government in 2003 to guide and facilitate agricultural transformation on the continent.  
5. Based on lessons and experiences in CAADP implementation during the first decade of its existence, Africa’s vision for agriculture may be reaffirmed within the current thrust towards sustaining the CAADP momentum. It can be defined along the following lines:
· Adopt a food sovereignty strategy to attain food security (in terms of both availability and affordability and ensuring access of the poor to adequate food and nutrition);
· Improve the productivity of agriculture to attain an average annual growth rate of 6 percent, with particular attention to small-scale farmers, especially focusing on women;
· Create dynamic agricultural markets among nations and between regions and adopt a progressive approach in the integration to world markets;
· Integrate farmers into the market economy including better access to markets, 
· Refocus and relegitimate public intervention by concentrating on market failures in particular by promoting risk coverage and provision of public goods Achieve more equitable distribution of assets and wealth;
· Be a strategic player in agricultural science and technology development; and
· Practice environmentally sound production methods and promote the preference for sustainable farming systems 
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6. The origins of the CAADP Partnership, and later a platform, were initiated in 2005 during a consultative process involving the African Union Commission, the NEPAD Agency (then the NEPAD Secretariat), regional economic communities (RECs), national governments, private sector, farmer organizations and development partners. The idea was to provide a mechanism for lesson learning and experience sharing and improving the alignment and effectiveness of African and foreign partners with respect to the CAADP agenda. The CAADP Partnership was formed in response to the need for a multi-stakeholder senior level mechanism with a continent-wide perspective to ensure effective monitoring of overall progress and coordinate efforts for a successful implementation of the CAADP agenda at all levels. The need for the Partnership, and later the Platform, was reaffirmed at the meeting of the African Partnership Forum (APF) in May 2006 and recognized as an instrument to build commitment for CAADP as a framework to support African agriculture (APF Report on Agriculture 2006).  The benefits of such an arrangement include: i) holding those in the CAADP Partnership accountable to the roles and responsibilities they commit; ii) improved information provision, reduced transaction costs for CAADP policy and implementation agencies at continental, regional, and national levels, and a more consistent understanding of CAADP objectives and operational modalities across the different groups of actors and leads of implementation. 
7. The CAADP Partnership Platform was created as a platform and a forum for those in the partnership to report on and discuss progress in a number of areas including collective financing instruments and other public and private funding instruments.
8. In line with Paris Declaration on Aid Effectiveness, the Accra Agenda for action and the CAADP Addis consensus, the partnership would be a commitment and add value to a more effective delivery against set commitments by those in the Partnership. 
9. In the first decade of its implementation, CAADP has been widely embraced by African countries, technical organizations, and the international development community. The CAADP Partnership has been and will continue to be an informal alliance, benefitting from the common vision that CAADP has created and the ability to act quickly in responding to need and opportunity created by CAADP implementation. The CAADP partnership effectively contributed to improved planning and alignment of national agricultural strategies and investments designings with the CAADP vision and framework. The first decade of CAADP resulted in the establishment of a number of CAADP support services and review processes. At a national and regional level, CAADP Compacts and Investments have been established, new structures  have been created to improve coordination of development assistance to agriculture, greater engagement of the private sector and civil society in shaping plans and implementing them has occurred, and global efforts have increasingly aligned with the CAADP framework.  .      
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10. CAADP, from the outset, had the support of a wide range of partners – including African institutions at every level, and many development partners outside of Africa.  This partnership has been constructive and remarkably steady despite having been informal in nature, lacking formal mechanisms or statements of respective roles.  However, the effectiveness of the partnership around CAADP may require more formality as CAADP implementation evolves, with greater ownership from part of agricultural stakeholders, greater commitment of resources, as CAADP turns its attention to policy discussions that touch on complicated and potentially confrontational issues. As these dimensions of CAADP move to the fore, the informality of partnerships around CAADP may require new mechanisms to meet the shared understanding of roles, responsibilities, accountabilities, and expectations of the various partners.
11. Partnerships in CAADP can be defined along two main interrelated components, namely:
· Partnerships and alliances to implement CAADP. This recognises that CAADP implementation is an integral part to implementing the agriculture development programmes. Implementing CAADP is about embracing and applying the principles, values of CAADP in the planning, implementation and review of agriculture development programmes across the whole agriculture value chain. This involves essentially country/community level players and stakeholders who are taking or are responsible for the ultimate decisions and/or actions directly related to resource use/allocation. Whiles, public sector /Government has some special leadership responsibilities and functions, in this regard, CAADP implementation, directly involves private citizens and institutions an civil society.
· Partnerships and alliances for CAADP implementation support. This refers to relationships and collaboration relationships which bring together different institutional mandates, responsibilities and functions which provide support to countries and RECs on CAADP implementation. These include the various structures, platforms and processes which have emerged as part of the systems and mechanisms facilitating collaboration and coordination among the various interests, forging coalitions and communities of views and initiatives on CAADP support. On the specific organisation level, this refers to the mandates and responsibilities of the AUC, the NEPAD Agency and the Regional Economic Communities and the numerous continental, regional African or bilateral and multilateral non-African partners they are collaborating with. CAADP implementation support is catalytic action.
12. Partnerships, collaboration and alliances with regard to CAADP implementation is a more complex matter coming at the centre of national level systems involved “ground-level” implementation - from basic social relationships motivated by common vision and shared responsibilities through to pure business engagements. Strengthening partnerships, collaboration and alliances at implementation level remain an integral and on-going/long-term element in CAADP’s transformation objectives.
13. Therefore, this exercise is dedicated to explore and recommend practical mechanisms and systems to particularly streamline, strengthen and align the partnerships and collaboration on CAADP implementation support. In the following paragraphs, “CAADP partnership” will designate joint activities between partners aiming at improving the implementation support to CAADP only.
14. The "Sustaining CAADP Momentum" exercise, based on experiences and lessons gained in the last decade, underscores the need to strengthen institutions, address political economy measures and achieve commitments to deliver results and impact.  Looking ahead, the fundamental elements of the CAADP agenda (centered on agriculture, the primary economic enterprise of the vast majority of African peoples) -- and the past success, maturing and evolution of the CAADP agenda -- is likely to be at the center of Africa's political and technical development challenges.   Fundamentally, the political economy of African development is forcing and elevating attention to issues that require agriculture and agricultural related processes to play a central role in an agricultural-led African transformation.  The resultant effects will be pressures to make Africa's markets larger and more accessible as a driver for economic growth, through economic integration
15. In the decade ahead, building on current and past efforts, the CAADP partnership can anticipate:
· Increased interest from civil society, farmers organizations and nongovernmental organizations for inclusive development processes, and increasing demand to make this effective.
· Increased interest from donors and development partners to align development assistance with country and regional investment plans, and a demand from countries and donors for assistance in determining how to achieve this. 
· Increased interest from the private sector in investing in African agriculture, and associated calls for assistance to facilitate this.
· Increased attention to and concern for results, performance, mutual accountability and peer review, from African Member States, donors, international financial institutions and multiple development partners, that creates inclusive review processes, and increases the effectiveness of development assistance.
· A demand for assistance and guidance for a deeper achievement of CAADP National Agriculture and Food Security Investment Plans, to sustain progress in achieving the CAADP goals.  
· A call for stronger data systems to underpin CAADP plans and processes.
· Significant interest and pressure to respond to the major technical and political challenges to enable science based solutions to increasing productivity, adapting to climate change, agricultural trade, chronic vulnerability especially in the vast drylands of Africa, forest and land management, and a host of other technical challenges to sustained performance of the agricultural ecosystems in Africa.
16. The demands, challenges and prospective opportunities of the CAADP partnership are substantial and expected to be complex.   The current CAADP Partnership and affiliated groups and/or organizations and processes are not sufficiently strong to handle the growing expectations.At the same time, institutional capacities of some partners have strengthened and responsabilities increased accordingly. Fields of competency have moved with empowerment adquired thanks to partnering. Legitimacy of ownership and leadership of African partners has increased obliging to redefine the scope and fields of cooperation and of emulation if not competition.   This calls for a refinement, formalizing and focusing of the CAADP Partnership to shape and share a common understanding of expectations, which call for putting in place its principles, priorities, roles, as well as modalities for implementation and reporting.  
[bookmark: _Toc358813779]The CAADP Partnership
17. The purpose of this framework agreement is to set out the parameters and commitments of a CAADP Partnership, operating at the continental, regional and country level, to bring together African organizations,  public and private commercial and not for profit organizations, development agencies and global centers of excellence  to coordinate and align resources and agendas to achieve the ambitious goals and targets set out in CAADP in different formats and configurations adapted to the specific conditions and to the specific purpose of the partnership. This framework agreement builds on the country and regional CAADP compacts and investment plans that serve as a foundation to focus and guide the actions, services and assistance of this CAADP partnership. Since each constituency keeps its own prerogatives linked to specific responsabilities in the implementation of the CAADP, the partnership of different entities cannot be assessed according to the failures or successes of one of its members. 
18. This partnership agreement is intended to:
· Clarify joint goals, objectives and targets of the partnership (and not of its particular participating constituencies);
· Clarify who are parties (partners) to this partnership according to specific goals;
· Define roles and responsibilities of the partners to the agreements;
· Define the modalities that will be used to support and facilitate the implementation of the joint actions of this partnership;
· Define a common agenda and its expected outcomes of the partnership including accountability schemes; This CAADP partnership framework agreement is intended to lay the foundation for cooperation among CAADP stakeholders for the next decade. This framework agreement will be in force for the 2013 – 2023period.  It will be reviewed regularly.  
19. The Mission of this partnership is to ensure the quality, content, support and implementation of country and regional plans receive the support that they need if they are to effectively achieve the goals and targets set out by African leaders on CAADP. It will work to deliver on this mission by setting up joint efforts to take on the following functions:
· Co-sponsoring consultations to review progress on the CAADP agenda, coordinate support services at the continental level, and share best practices emerging from country and regional implementation of CAADP.
· Strengthen the leadership capacity of African institutions to coordinate, develop alliances, manage strategic processes,  and mobilize the required expertise locally and globally to provide technical support to countries on technically sophisticated agendas that enable Africa to move the comprehensive CAADP agenda in a coherent manner. 
· Establish continental level fora and working groups (communities of practice) to take stock  of experiences and share best practices in the implementation of programmes, institutional change and policy priorities.
· Support and strengthen systems for mutual accountability of CAADP, Jointly sponsor analysis and case studies to shape and validate CAADP approaches, and assess impact.
· Increase attention to and build support for sustained investment in agriculture, food security and nutrition in Africa to reduce poverty and hunger.   
20. At the continental level the partnership will materialize in three main events: the CAADP partnership platform with all stakeholders (once a year), the CAADP business meeting (twice a year) between continental, regional constituencies and international partners and CAADP continental consultation meeting (twice a year) with AUC-NEPAD, RECs and corresponding Farmer organizations
· At the RECs level, partnership will be undertaken within the framework of the statutary consultations processes and ad’hoc consultative bodies.
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21. This partnership is focused on joint efforts at the continental and regional level to support CAADP at the country, regional, and global levels.  It includes members that  are committed to: 
· Advancing the CAADP vision,  
· Aligning with and supporting the objectives of the CAADP,
· Aligning support actions with the priorities and actions of this partnership, reviewed and updated annually at the Partnership Platform Meeting at the continental level and the decisions taken at the different governance levels
· Participating in mutual accountability and review processes established and functional under this partnership,
· Observing the key principles that guide the operations of this partnership and that are presented in  this partnership agreement
22.  Participants in this partnership agreement recognize the need to have a common understanding of the agenda to advance the CAADP vision and goals that is led by African organizations, governments and the peoples of Africa.  The partners further recognize that there are different responsibilities for delivering on the objectives of the CAADP agenda, and that a regular transparent review of commitments and progress are essential for the success of this partnership.
· In general, the members of this partnership agree to have a key role to play in shaping the CAADP implementation, in taking actions and delivering services, in facilitating coordination, and in jointly providing the resources to advance the CAADP agenda.  
· While each partner agrees that they prefer to work with the other partners in fields of work where mutual cooperation is possible and desirable, it is nevertheless, understood by partners that this agreement is non-exclusive and will not in any way hinder the liberty of either party to work with any other person or organisation if such party decides to do so. 
23. The partners shall remain at all time, independent entities and function solely as partners. Nothing herein contained and no course of dealing between the partners shall create a legal partnership or engage on a permanent basis. 
24. Especially prerogatives of the partners in their domain of competence will limit the capacity of the partnership to enforce the establishment of specific groups or areas of work that would endanger the legitimate leadership of the African parties. 
25. A key responsibility of the members of this partnership will be to, on a voluntary basis, participate in the various working groups, steering groups, and other groups, when needed and with authority, to provide representation in the CAADP deliberative and decision processes.  Membership in the partnership will be open, and on a voluntary basis, but the participation in key decision bodies and leadership roles will be limited to those partners that are making meaningful commitments due to responsibilities they endorse or material involvement including financial, staff and/or political capital to contribute to the partnership structures, objectives and products.
26. The partners of this partnership includes: 
· African organizations whose membership is largely governments or public institutions, operating at a continental and regional levels, i.e. the African Union Commission's Department of Rural Economy and Agriculture (DREA) and its affiliated agencies (e.g., AU/IBAR, IAPSC, SAFGRAD, PATTEC, PANVAC, Fouta jalon), the NEPAD Planning and Coordination Agency,  Forum for Agricultural Research in Africa (FARA), et al.
· Regionally based organizations whose membership is largely made up of governments or public institutions, i.e., regional economic communities (e.g., ECOWAS, COMESA, EAC, SADC, ECCAS, IGAD, CENSAD, and UMA), CILSS, subregional research organizations (e.g., ASARECA, CORAF, CCARDESA) and other specialized agencies that may be recognized later.
· African organizations whose membership is Non Governmental Organizations or private sector based trade associations, operating at the regional or continental level, e.g., Pan African Farmers Organization, Regional Farmer's Organizations, et al.
· Members of the CAADP Donor Group.
· International technical organizations and/or global centers of excellence that are members of and contributing to CAADP Joint Action Groups (JAGs - see paragraph 31 of this Partnership Framework Agreement) and other International trade associations or private sector groups investing in African agriculture, such as the World Economic Forum, Growafrica.
· International Nongovernmental Organizations investing in, partnering with and strengthening African NGOs, civil society and/or private sector.
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27. Key principles that will be advanced and observed in this CAADP Partnership include:
· African ownership and leadership
· Dialogue
· Mutual Accountability and Peer Review
· Inclusiveness
· Transparency
· Respect of original responsibilities and competencies
· Joint Decision efforts
· Non-exclusivity
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28. From the lens of the Sustaining CAADP Momentum and a results framework, this partnership is aimed at improving the enabling conditions and capacity to translate a continent wide African vision for and commitment to agriculture and food security into real progress at the household, community and national level in the form of raising incomes, reduced hunger and inequality, and increased agricultural transformation.  It is targeting efforts at the continental and regional levels that can facilitate the translation of the vision and commitment into the kinds of investments, services and outcomes being sought.   This CAADP Partnership is targeting continental and regional actions that will be instrumental in leading, translating and facilitating the change process that must fundamentally be implemented at the country and regional levels through operations and programs that can achieve the performance targets set out for the sector.   The actions that are at the center of this partnership are necessary but not sufficient to achieve the growth and transformation targets that are a trade mark of CAADP.   
29. The objectives will be achieved through partnership structures and operations that are singly or jointly led by representatives of the key African organizations that are party to this partnership.   The CAADP Partnership has five strategic objectives.  These objectives and related targets will be fleshed out and help frame the CAADP Partnership reports and the CAADP Partnership Annual Action Plan that will be established, reviewed and revised on an annual basis, and presented at the CAADP Partnership Platform.  The following are the key objectives, along with indicative targets and expected results of the CAADP Partnership.
1. Objective 1 is:   Establish instruments at the continental, regional and country level to facilitate strategic coordination and alignment of programs and initiatives with country and regional priorities. 
(i). The CAADP Partnership is an innovative effort to make inroads on improving aid effectiveness.  A key step toward improving aid effectiveness is getting groups (different agencies, donors, technical organizations) to coordinate and align their actions around the CAADP agenda.   With more than 30 countries with CAADP compacts and quite all with reviewed investment plans, there is now a strong body of knowledge to help guide global, continental and regional efforts and services to align with and assist countries and regions advance their priorities.  A new challenge of the CAADP Partnership is to put in coordination structures that helps facilitate alignment of global and regional efforts with established country and regional priorities.  A common function of each of the CAADP Partnership structures is coordination aimed at advancing alignment of efforts.  The value of this objective is to put in place the coordination structures and ensure accountability through: a) a common agenda on the topics being advanced, b) increased country and regional access to services and information to improve programs and facilitate alignment across partners, and c) build linkages to global and continent wide efforts (public and private) to help implement investment plans. This objective will include efforts of,  the CAADP PP, the CAADP Partners Business Meeting of JAGs, of African consultation mechanisms and other fora set up to facilitate coordination.  Measures of progress will be developed in the different Partnership structures Action Plan, but will also take stock of evidence that a) global, continental and regional initiatives are aligned with country and regional priorities;  b) partnership between country, regional and global entities are necessary; and c) African participation in global processes requires improvement.
(ii). Indicative Targets and Value Added
· The number of countries and regions receiving services, knowledge, and linkages to design specialized programs, consistent with their priorities, that facilitate implementation of investment plans increases. 
· The number of partnerships between country/regions and global initiatives/agencies increases and African participation in global systems increases. 
· Joint Action Groups established for thematic areas that are agreed by partners.
2. Strategic objective 2 is: Strengthening continental and regional African organizations to lead and manage implementation of the CAADP vision and agenda, and facilitate partnership coordination.
(i). In the wake of the "Sustaining the CAADP Momentum" reviews, the focus of the Partnership will be on strengthening African organizations to shape, lead and manage implementation of CAADP in an effective and efficient manner.   This will facilitate building the commitment to the agenda by leading African institutions, and builds sustainability of the CAADP related investments and efforts.    This objective focuses attention on the AUC, NPCA, RECs, Platforms of farmer organizations and other convening or specialized institutions operating at the continental and regional level.   The skills, tools and capacities that are the focus of this effort relate to: convening and coordination of strategic consultations - key in shaping a shared agenda; service systems to support countries and regions in their development of strategies, programs and policies; peer review to enhance the quality and alignment of national and regional operations; information systems to track social, economic and political trends of agriculture and food security; strategic analysis to inform key development thinking and actions.  Noting that a key role of the RECs in supporting CAADP implementation is in assisting countries in putting in place the strategies, compacts, investment plans and mutual accountability systems, their ability and readiness to achieve this will be a key measure of success of this partnership objective. Targets and measures of performance might include organizations with operational plans supporting the CAADP agenda; some measure of capacity, such as readiness index to reflect internal systems in place to succeed with their mandates etc.
(ii). Indicative Targets and Value Added
· Major global, regional programs and initiatives are aligned with country and regional priorities and  plans.
· African continental and regional organizations have operational plans that align with and support implementation of the CAADP.
3. Strategic objective 3 is: Increase innovation in, and knowledge base of, approaches, tools and modalities to support technical, policy and institutional change that increases the efficiency of country and regional investments.   
(i). Key features of CAADP are a commitment to evidence based planning and decision making, and interest in effective policies and programs that add value to and support country and regional priorities.  The quality and success of country and regional programs and the support institutions is greatly enhanced through the adoption of innovative approaches and tools that strengthen the performance of institutions and increase their effectiveness and efficiency. Effective implementation of country plans and programs will require knowledge, information and skills to respond to gaps that will emerge during the process of implementation. Various structures that are part of the Partnership, are committed to identifying and responsible to capitalize and capitalize on best practices or policy options and supporting their use by countries. The objective will be contributed to by the Partnership through information sharing by JAGs, MDTF, the PP and other CAADP Partnership structures.   The value of the innovations information sharing will be increased returns and efficiency in achieving country objectives.   
(ii). Indicative Targets and Value Added
· Increased innovation identified and sharedthat are proved to increase effectiveness and efficiency of institutions in implementing CAADP.
(a). Strategic objective 4 is:  Propose support for technical review systems ( external reviews)  to strengthen country planning, policy and program processes to increase the quality and efficiency of funding and increase the scale of investment.
(i). Strategic objective four is a cornerstone of CAADP. The CAADP Compacts, Investment Plans, mutual accountability and service delivery systems help frame the primary architecture of CAADP. It is anticipated that this architecture will continue to mature.  With a call for increased attention to implementation for results, a policy plan is needed that assists countries to develop a priority set of actions, shapes action for strengthening the capacity of country policy systems, and links this to the CAADP mutual accountability systems. The primary constituencies of the Partnership are countries and RECs.  The Partnership efforts are aimed at supporting mandates and activities of the constituencies in charge of bringing assistance to countries and RECs to develop strategies, investment plans, programs, accountability and review systems, and policies -- aligned with the CAADP vision and framework.  The CAADP Partnership structures will include targets for this objective that can be tracked and specifically regarding the implementation of technical reviews.  The objective will be tracked in terms of numbers of countries and RECs with CAADP that have completed an external technical review of their investment plans and held CAADP business meetings.  The success of this objective will ultimately be tracked in terms of countries and RECs meeting their funding and growth targets.
(ii). Indicative Targets and Value Added
· Number of countries and RECs with CAADP reviews and mutual accountability systems.
· Number of countries meeting their funding commitments and growth trends in domestic and external financing.  
4. Strategic objective 5 is: Increase donor alignment of agriculture and food security efforts around the CAADP vision and framework contributing to aid effectiveness
(i). CAADP has been successful in mobilizing country and international support. Financing for agriculture and food security is increasing from foreign and domestic sources. While CAADP has secured significant commitment from countries and the international community, much of this continues to be attributed to CAADP but not necessarily aligned with a common agenda. Progress is now needed to improve coordination in the deployment of development assistance and ensure the core elements and high priorities of the investment plans are met. 
(ii). Admittedly Partnership includes financial effort sharing but as important, that domestic policies from donors or positions taken in international fora that have indirect impact on African agriculture development being consistent with the purpose of the partnership. This partnership would also mean that more attention would be given to proposals made by Africans and their partners in international forums.
(iii). This includes dialogue on complementarity of investments and on donor positions in international negociations. Improved donor coordination, alignment and accountability that will result from this dialogue will increase the effectiveness of development assistance and help accelerate the pace of development.   The value added of this objective is that it commits donors and the African leaders to invest and participate in the establishment of joint planning and coordination efforts for support program design and implementation of their own commitment regarding investments. 
(iv). Indicative Targets and Value Added
· Value added: issues about donor coordination mechanisms are pointed out that  facilitate engagement with country partners (public and  private) to support a common agenda.
· Donor financing and negotiation positions aligned with priorities and targets of national agriculture and food security investment plans, and working together to increase the scale of impact of joint efforts.
· Increased mutual accountability, and timely implementation of commitments.
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28. The CAADP partnership structures are the instruments that facilitate joint action among the CAADP Partnership partners, to advance the action plan.  These structures include joint membership, leadership and commitment.   The partnership structures include the following, but also realize that new structures may emerge, especially when the existing ones are not well suited to solving the problems or producing the joint products needed to advance the CAADP agenda.   Or if these structures have met their objectives or utility they may be stopped.   These are not intended to be permanent structures, but rather are recognition that some structures are needed to facilitate the joint efforts advocated and called for in this partnership.
29. The CAADP Partnership Platform.  The purpose and value added to the partnership is to broadly act as a forum for accountability, lesson learning, experience sharing and mutual-review of progress with CAADP implementation. Specifically, the  CAADP PP will act as a platform for: 
· Facilitating a constructive dialogue and exchange among senior level representatives of African governments, development partners, the business sector, farmers’ organisations, and civil society organisations (including professional associations) on CAADP implementation, as well as on the broader strategic issues facing the agricultural sector in Africa;
· Reviewing lessons and good practices regarding the use of CAADP to support the identification, design, and implementation of national and regional policies and programmes and to explore ways of securing the widest possible buy-in for CAADP;
· Informing development partner actions, options and commitments that are undertaken to support priority CAADP efforts and investments;
· Taking  stock of the types of assistance provided and CAADP accomplishments achieved through the MDTF and related support mechanisms;
· Identifying, when necessary, relevant activities, targets and indicators that a CAADP actor needs to take forward and report on in the ensuing PP meeting; and
· Jointly reviewing targets and priorities for support by Africa knowledge, information and skills hubs and networks and follow up actions taken to foster the mainstreaming of cross-cutting issues, such as climate change/environmental sustainability, gender and HIV/AIDS, with a view to assessing progress on a bi-annual basis.	
30. The CAADP Partnership Business Meeting.   The added value of the CAADP Partnership Business meeting is to act as the business arm of the CAADP Partnership Platform. The CAADP Partnership Business Meeting is not a workshop, but a platform to review progress and make concrete decisions on the actions of the partnership. The specific functions will be:
· Review and endorse annual targets and priorities for actions by members of the partnership that facilitate coordination of assistance, with a view to avoiding duplication and creating synergies through the available financing modalities such as MDTF and other bilateral CAADP support instruments;
· Advising on concrete actions and priorities, including capacity building measures, that can, and need to, be taken as part of the implementation of CAADP;
· Facilitate alignment and harmonization of work programmes across the concerned institutions and along the continent’s priority issues and targets, as well as building and ensuring consistence with the CAADP vision, principles and values;
· Facilitate coordination of work programmes for purposes of ensuring the desired synergies and complementarities (and avoid parallel, or contradictory actions and processes);
· Facilitate review progress and facilitate peer support and pressure for enhanced implementation and delivery of results; and
· Facilitate strengthening results-based and accountable management in the execution of programmes meant to support CAADP implementation.
31. The African consultation mechanism for CAADP is the discussion and decision making forum  on the implementation of CAADP at the continental and regional levels. It provides the strategic guidance, translates into operations the political decisions taken by the AU organs and proposes methods for joint action with partners and identifies external support needs.
Specifically, the mechanism of consultation has the following missions:
· Inform on and discuss the situation of agriculture at regular intervals for anticipating future trends and identifying related priorities for action
· Share information on decisions taken by continental and regional political bodies that have an impact on agriculture and CAADP
· Define the priorities of the continental level in support to RECs
· Review and evaluate support operations provided to countries and RECs through CAADP
· Identify critical issues and positions to submit to dialogue with partners
· Organize the report of activities at the regional and continental levels for dissemination to other partnership structures
This consultation mechanism is the partnership structure that involves the organizations in charge of the implementation of CAADP. As such, it is the fundamental decision-making structure for the activities of CAADP.
32. The CAADP Joint Action Groups.     The added value of the Joint Action Groups (JAGs) is to strengthen dialogue and ensure coordinated support among partners involved in, or mandated to, supporting specific CAADP thematic areas or issues with  the aim to enhance synergies, avoid duplication of efforts  and to leverage additional capacity to enhance and strengthen the ability for effective, efficient and informed implementation and delivery on programs and activities aimed at supporting member states and regional institutions to strengthen CAADP implementation. Participation to JAGs is on a voluntary basis of constituencies that are interested in participating in such JAGs.  Conclusions and assessments established within the JAGs works are the sole responsibility of the JAGs and not of each of its members and cannot engage them individually.
 Specifically, the JAGs will:
· Coordinate the implementation of thematic priorities of CAADP on a voluntary basis;
· Act as a common platform for thematic-based actions to mobilize, rally, and coordinate partnership arrangements in support of Africa Union organisations to implement agreed thematic issues in supporting CAADP implementation;
· Help to ensure that synergies and comparative advantages of the various stakeholders on every thematic area essential in CAADP implementation are properly defended and if relevant that action coordination is improved to achieve common results and goals;
· Provide a common platform for thematic-based monitoring, evaluation and ensuring   accountability to agree upon actions and commitments; and
· Report progress to the CAADP PP and CAADP Partnership Business Meeting.
33. Based on the discussions of the 3rd CAADP PP Business Meeting, proposals were made on existing and potential JAGs that would discuss the implementation of the CAADP thematic priorities. 
34. An overall concept or working paper for the establishment and support for JAGs has been developed. The concept lists, among others, a number of JAGs that have been established and are being implemented, those being established, those under conceptualization. The concept further provides for modalities on how each different JAG should develop their own concepts and action plans to guide the implementation of respective priorities. The list of these JAGs is provided in Annex 1.
35. CAADP MDTF.  This very useful World Bank-administered financing instrument makes funding available to support CAADP.  The MDTF is focused on capacity building and core support for key CAADP institutions.  It also facilitates joint activities of CAADP partners in key strategic areas as well as supporting CAADP events, consultations, and processes at every level.  The MDTF is governed by a Partnership Committee chaired by the AUC with 5 representatives of African constituencies and 2 representatives of CAADP’s Development Partners.  
[bookmark: _Toc358813784]Affiliated Agencies and Mechanisms
36. There are key agencies or groups that are key building blocks of the partnership and are instrumental in securing commitment to the partnership.  Their partnership roles and responsibilities include the following.
African Union Commission Department of Rural Economy and Agriculture (AUC-DREA) and its affiliated or subsidiary agencies.
· Is accountable for the achievement of the CAADP decisions and for pushing its agenda at continental, RECs and country level and also international level and as such promotes African interests within partnership structures
· Prepare and present Partnership outcomes for decision making and report, follow up on commitments for their implementation.
· Chair the CAADP Partnership Platform and Business Meeting.
· Mobilise resources for implementation of Partnership structures.
NEPAD Planning and Coordination Agency (NPCA).
· Is the principal implementer of the CAADP support to RECs and countries and as such has the responsibility to prioritize needs from RECs and countries and voice it within partnership structures.
· Convene the CAADP Partnership Platform and CAADP Partnership Business Meeting.
· Provide secretariat functions for the CAADP PP, CAADP business meeting, African consultation mechanism.
· Coordinate the dissemination and implementation of partnership commitments to relevant actors, structures and institutions.
Regional Economic Communities’ departments or divisions of agriculture.
· Act as interlocutor between continental organisations and countries in the implementation of the partnership activities.
· Coordinate external support for partnerships at the country level.
· Coordinate the implementation of Partnership activities in respective RECs.
CAADP Development Partners Group.
· Coordinate the development, technical and philanthropic organisations for  adherence to, and accountability on, Aid Effectiveness (as described in Paris Declaration, Accra Agenda for Action – mainly on harmonisation, alignment and coordination of development assistance).
· Identify and/or provide resources for implementation of partnership activities.
· A subgroup will be established of the (donor) funding agencies within the wider development partners group.  
CAADP ReSAKSS.
· Provide high-quality analyses and knowledge products, track progress, document success, and derive lessons for the implementation of the CAADP agenda to feed the Partnership dialogue.
· Coordinate M&E and Mutual Accountability actions of partners to facilitate better decision making.
Platform of FOs
· Represent interest of farmers at regional and continental level during the policy formulation process which entails its contribution to knowledge sharing and identification of needs and support 
· Is an important party of the African consultation mechanism
Other private sector representatives
· Continental Representative of domestic entrepreneurship or foreign investors such as Growafrica are important stakeholders for information and concern sharing and  are now engaged in official commitments under political  endorsement for which they are accountable.
NGOs, civil society
· As mainly “users” of functions provided by agriculture (services and goods) this group can exert vigilance on indirect impact of country agricultural priorities and as such have information and influence sharing role within partnership structures    
[bookmark: _Toc358813785]Working Modalities under the CAADP Partnership (Operationalizing the Partnership)
37. Each CAADP Partnership structure will be operationalized through an action plan, aimed at guiding the partnership in prioritizing efforts and defining achievable targets and results.  Each of the structures will be expected to develop a work plan that links the efforts to the objectives of the partnership.  The Consolidated Partnership Action Plan will focus on the efforts of the CAADP structures. Its progress will be reviewed at the CAADP Partnership Platform.
38. Work Plans for CAADP Partnership Structures. Each of the structures will produce an annual work plan.  Each of the JAGs will produce a concept note that details the issues and scope of the JAG, participants of the JAG, and actions that help share knowledge, information and best practice across regions and countries, including links with global initiatives and global processes and specific actions that are aimed at helping assistance to and establishing links with RECs and countries.  These JAGs report will then be established for review at the October Partnership Business Meeting.  
39. The priorities of the CAADP Partnership will be generated from implementation lessons and experiences, presented at the CAADP Partnership Platform meeting and confirmed at the CAADP Partnership Business Meeting.   The expectation is that JAGs will be formed and concept notes/work plans.
40. Partnership Action Plan.  The NPCA in coordination with the AUC, jointly with the donor group headed by its current representative, will be responsible for preparation of the overall Partnership Action Plan.  The Partnership Action Plan will be constituted by a summary of CAADP support priorities identified and agreed at the March CAADP Partnership Platform Meeting for what is regarding the CAADP PP competency and other priorities identified by the other CAADP partnership structures on an annual basis. The Action Plan will consolidate specific definition of targets, measure of progress, and key actions to achieve these.   The Action Plan will be presented at the CAADP Partnership platform and at the Business Meeting for input and approval. The Summary Action plan will cut across all of the structures to show how they contribute to the strategic objectives of the CAADP Partnership and priorities identified for support in the partnership.     
41. Reviews and reports.  The annual CAADP partnership report t will detail the progress made against the objectives and targets of the CAADP implementation support. The status, priorities, structures and utility of the CAADP Partnership will be periodically reviewed.  A substantial review is planned for 2015. 
[bookmark: _Toc358813786]Governance of the CAADP Partnership
42. At the continental level the CAADP Partnership for implementation support will be represented by the Commissioner for Rural Economy and Agriculture with co-chairs: the CEO of the NPCA, the president of the PAFO, a representative of other private sector, and the Chair of the CAADP Partnership Donor Group.   The co-Chairs will be responsible for:
· Chairing the CAADP Partnership Platform,
· Chairing the CAADP Partnership Business Meeting,
· Ensuring the CAADP Partnership Action Plan is developed and reviewed annually,
· Ensuring that the CAADP Partnership structures have guidance to fulfill their functions,
43. Each Partnership structure remains responsible for designing its chair and co-chairs under arbitrage of the AUC. 
44. The CAADP Partnership Platform will serve as the primary forum to facilitate consultation on priorities, sharing of lessons, review of the CAADP Partnership Action Plan and a CAADP continent wide Joint Sector Review.
45. In each of the CAADP Partnership structures, discussions will be open leading or not to decisions.   The co-Chairs will lead coordination and consultation processes and conclude if consensus is achieved.  
46. The CAADP Partnership Business Meeting will be the executive forum for reviewing the work plan execution of the CAADP Partnership structures and mobilizing commitments.  
47. Recognizing that each of the affiliated agencies and mechanisms has independent operating systems that guide and manage operations, the responsibility for management and oversight of these agencies and mechanisms is beyond this partnership and will rest with their respective management structures.
[bookmark: _Toc358813787]CAADP Partnership Support and Financing
48. Since the partnership involves the partners only for the activities they realize after common consent and  they are committed to according to the present agreement, the corresponding financing needs are limited to the execution of these activities. These latter are a naturally contained in the area of the eligible actions supported by the MDTF. They can also entail ad hoc funding provided to some participants for implementing specific partnership activities or to one particular participant in order to facilitate its proper involvement in these activities.
[bookmark: _Toc358813788]Mutual Accountability
49. The CAADP Partnership for implementation support commits to holding a regular review at the continental level, similar in nature to the country Joint Sector Reviews.   The CAADP Partnership Platform Forum held once a year will serve as this forum.   An overall report will be produced detailing commitments and performance of the various partnership structures, including the work and commitments around the JAGs.   The Partnership Platform will provide an opportunity for countries and regional organizations, the key constituencies of this Partnership, to review the relevance and value added of the CAADP efforts supported through the Partnership. It will provide an opportunity to get updates from the different partnership structures including the JAGs and for them to highlight new knowledge, new approaches, new evidence, and new technology that can help inform the development of strategies, programs and policies to advance the CAADP agenda.
50. The progress reported and implementation issues raised at the CAADP Partnership Platform will be used to inform and report to leader forum, especially the AU Ministers conferences, RECs official meetings and other dialogue forums such as the APF Steering Committee and the Leadership Council of the New Alliance.
51. 
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[bookmark: _Toc349647399][bookmark: _Toc358813789]ANNEXURE 1: An Overview of Existing and Proposed JAGs
	Main Theme
	Main purpose
	Lead Members
	Status 

	CAADP M&E, Mutual Accountability  
	· Generate knowledge, information and establish platforms for and coordinate joint sector review and dialogue for mutual accountability. 
	AUC, NPCA, ReSAKSS, RECs, CIDA, USAID, DFID, World Bank
	Established and operation

	Climate Resilient  and Climate Smart Agriculture
	· To synergize, deliberate and develop synthesis on adaptation of best practices to influence policy on application of CSA
· To ensure a comprehensive engagement of climate resilient agriculture-related interventions are translated from plans to implementation
	NPCA; AUC; NORAD; FAO; IFAD; DfiD; USAID
World Bank; COMESA; SADC; ECOWAS
	To be established

	Regional Trade and Infrastructure 

	· promotion of regional integration, and the boosting of intra-Africa trade by mainstreaming and support implementation of trade and infrastructure into regional and national CAADP compacts and investment plans;
· support development of value chains at national and regional level, of priority products in CAADP investment plans 
· enhancepublic-private partnerships as a way to increase FDI.
	NPCA, AUC, ECDPM, COMESA, SADC
ECOWAS, USAID
	On-going 

	Arid and semi-arid Lands, Resilience, Risk Management & Preparedness
	· review, harmonize and adopt relevant tools for monitoring and early warning of food insecurity risks at national, regional and continental levels, as a way of improving preparedness  
	IGAD, CENSAD, AUC, NPCA, CILLS, USAID
	To be established

	Privates Sector 
	Harness and aligned private sector initiatives to help countries boost agricultural investments by catalysing the private sector interests. 
	AUC, NPCA, WEF, GIZ, USAID
	Established 

	Agriculture Science Agenda
	Coordinate the Agriculture science and technology development 
	AUC, FARA, NPCA, CGIAR, USAID, World Bank
	Established

	Policy Systems 
	· coordinate the identification of set of policy issues blocking implementation of country plans
· develop and/or  generate policy commitments and actions for effective implementation of country plans
· monitor and review performance on policy actions and provide a feedback mechanisms for review and dialogue  
	AUC, RECs, NPCA, RESAKSS, World Bank, USAID, DFID, 
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