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[bookmark: _Toc356773657]EXECUTIVE SUMMARY

Introduction
This is the Operational Plan (OP) for the first three-year phase of a new Knowledge, Information and Skills (KIS) programme, which will be implemented as part of the Comprehensive African Agriculture Development Programme (CAADP) framework.
The Operational Plandraws on a number of important sources, including the NEPAD Planning and Coordinating Agency (NPCA) management’s experience of two years developing and elaborating the process; and two earlier consultancies which produced a baseline analysis of information and service needs in the CAADP region and a proposal for ‘Sector Transformation Through CAADP. The objective of the OP is to:
· Set out a clear description of the vision and objectives for the KIS programme;
· Lay out a three year investment and implementation plan for KIS; and
· Provide a clear work plan and budget, detailed operational activities and outputs, measurable deliverables, and an M&E framework with clearly articulated reporting requirements. 
Background
CAADP was established in 2003 as the agricultural programme of New Partnership for African Development (NEPAD), a programme of the African Union (AU). CAADP's goal is to eliminate hunger and reduce poverty through agricultural development. To achieve this, signatory African governments have agreed to increase public investment in agriculture to a minimum of 10 percent of their national budgets as part of a strategy to raise agricultural productivity by at least 6 percent per annum. CAADP is thus an Africa-owned and Africa-led initiative, and it is co-ordinated by the NPCA which is based in Midrand, South Africa.
Unquestionably, real progress has been made.To date, some 30 countries have signed a CAADP Compact[footnoteRef:2], with 27 of them having also completed the formulation and design of their Investment Plans. There are even signs that domestic and external funding for the sector has begun to increase[footnoteRef:3]. There has also been an improvement in the coherence and quality of sector investment planning processes (Wales et al, 2012). Most importantly, all this has been achieved through continental ownership and leadership by African institutions.  [2: ]  [3:  Platform Knowledge Piece (PKP) 2, Aid to Agriculture and Rural Development and Food Security, GDPRD, August 2011] 

However, after 10 years, progress has not been as fast or as consistent as was hoped for and, in particular, there has been a problem addressing the policy and institutional weaknesses which the original CAADP transformational vision[footnoteRef:4] identified as “impediments to African agricultural revival”.  Part of this problem follows from the challenges which the ‘Pillar Lead Institutions’ (PLIs), one for each of the four CAADP pillars, faced in managing the process. In addition to the potentially vast workload for the PLIs, the geographical/ecological spread of beneficiary countries and regions and resource limitations imposed constraints on the PLIs’ ability to effectively deliver KIS.  [4:  CAADP, July 2003] 

KIS definition, rationale and purpose
The premise for KIS programmeis that the key to overturning current under-performance of the agricultural sector and the entry point to better, evidence-based sector policies, more effective sector organisations, better sector planning and more effective implementation, is improved access for all stakeholders to relevant knowledge, information and skills. 
NEPAD and CAADP place a very high premium on information and knowledge.  The KIS programme is integral to the CAADP leadership initiative on “Sustaining the momentum into the next decade”. The Programme will establishan African led and owned system that “will provide continuous access to relevant agriculture KIS for all countries. It will provide evidence and learning to continuously strengthen commitment to the sector, inform the policy and institutional reform processes, enhance investment planning, and improve implementation of programmes in the sector.” 
Theory of change 
The main assumption behind the KIS programmetheory of change is that as improved KIS systems are the key to achieving 6% agricultural growth, then there must be much more emphasis on the effective use of KIS.Despite a large and growing investment in KIS systems and support services for African agriculture, the agricultural planning processes and systems on the continent fail to adequately catalyse agricultural development. There is a need to improve the quality of planning and to turn this into effective and appropriate investment that will generate growth and returns. While progress is being made, much of the current effort is centred on “foreign” generated and supplied KIS which has limitations in that it lacks understanding of local political economy issues and, more fundamentally, is not led and owned by Africans themselves. KIS will change the process and modalities for delivering KIS for African agricultural development from an externally driven process to an African owned and led process


The fundamental idea behind the KIS programme is simply that exposure to more evidence-based knowledge will offer policy-makers at high levels the opportunity to enhance their understanding of policy issues and so enable them to better address the problems facing them. Obviously, translating ‘more knowledge’ into better policies means more than just the availability of KIS, it also means that available KIS must be used. Among the major constraints at national level is the inability to establish a critical mass of demand for KIS and this is partly a function of limited resources allocated to agricultural planning and policy making and the resultant challenge of aligning those limited resources to address the task.
Translating ‘more knowledge’ into better policies means more than just the availability of KIS, it also means that available KIS must be used.  A common constraint at national level is the inability to establish a critical mass of demand for KIS. and this is a function partly of limited resources allocated to agricultural planning and policy making (and, where it applies, the CAADP national team), partly of institutional problems aligning those (limited) resources to address the task, partly because of problems using evidence-based KIS in policy design and implementation processes, and partly because of deficient monitoring and evaluation throughout the agriculture sector. A shortage of analytical skills is among the key challenges.
Value added of KIS
The programme is not starting from a zero base. There is already considerable KIS at national level, at regional level (in particular in the Regional Economic Communities, RECs), and at the continental level.  The programme will facilitate the stocktaking of such KIS and devise the best ways and means to disseminate the existing stock of KIS amongst member countries (and to build upon it). The KIS Programme will provide the mechanism to optimize the availability and distribution of the information at the country level to enhance policy design and implementation efficiency. 
KIS provides a platform for real transformation of African agriculture. Firstly, the transformation is the shift away from the reliance on the leadership of international technical specialists to an African lead and own model. Second, by adopting KIS, CAADP has a comprehensive system for knowledge management as KIS will create clusters of professionals, establish performance based and responsive networks, and support countries to build their capacity to improve access to knowledge, information and skills. Thirdly, KIS will establish incentive structures and promote the use of performance based financing mechanisms to facilitate the generation and consumption of KIS.   

The KIS Logframe
The KIS logframe is securely anchored in the CAADP Level 3 Results Framework (though the CAADP RF is still in draft and evolving), which relates to stronger and efficient institutions and more inclusive agriculture planning and implementation processes.   As the CAADP Results Framework is finalised, the KIS Programme logframe will be fully nested within the Results Framework.
The goal of KIS is “to contribute to transformational change as a result of CAADP (CAADP Level 3 Results Framework) through improved capacity and systems to access to agricultural knowledge, information and skills for enhanced policy, planning and implementation processes and strengthened institutions”. 
Its purpose is “to establish the capacity, processes and systems for African led and owned KIS institutions to demand, and supply relevant, high quality, timely inputs to agricultural policy, planning and implementation”. Arising there from, KIS will have three outputs which are as follows:
· KIS institutionalised and resourced at continental, regional and national levels: This outcome relates to the institutionalisation of KIS at continental, regional and national levels including the establishment of relevant structures, functions, resources, M&E systems, etc. This outcome will take place mainly at NPCA/ CAADP level.
· National and regional KIS systems functioning to enhance agriculture performance: This outcome addresses the establishing of KIS systems and processes including supply side issues like KTNs, expert pools, knowledge databases, etc. This outcome will be achieved at all CAADP levels (continental, regional and national) but with greater intensity, probably, at national level where KIS implementation will really occur and benefits arise.
· Technical assistance capability to respond to demands of KIS system established and functioning: This relates to creating capacity to responds to demands for KIS and will largely focus on KIS delivery at country level.
Implementation principles
Experience in the implementation of CAADP clearly shows that the needs and priorities of countries and regions are quite different and there is therefore a need to be flexible and tailor the implementation process to each peculiar situation. KIS will therefore be implemented using a demand-led approach which will be guided by the following key principles:
· Support will be provided “on-demand”. All and any country can request support and depending on the strength of the “business case” and the availability of resources, all requests for KIS support will be met.
· There will be no time limitations or deadlines for demanding KIS interventions. Support can be requested and provided at any time subject to the merits of each case and the resource availability;
· There will be no limitation on the budget for each required intervention and financial support will be flexibly provided based, again, the merit and availability of resources; and
· KIS will support activities which are aligned to the country’s CAADP development/ absorption stage.


Implementation process 
According to the CAADP Consultation Process Report (the Dalberg Report) CAADP countries are at different stages of implementation/ absorption and the report groups these countries into three categories:
· Pre-compact stage: comprising of about 23 countries that are in the pre-compact and advanced pre-compact stages
· Compact stage: comprising 26 countries which have signed compacts; 5 have not yet proceeded to the post-compact compact
· Post compact stage: comprised of 21 countries that have completed their investment plans, of which 19 have been reviewed and 15 have conducted business meetings.
Institutional arrangements
At continental level the AUC/ NPCA will be responsible for KIS technical/ policy alignment, capacity development of KIS institutions and KIS implementation support for all lower structures. Given the specificity of KIS and the likely high demand for KIS support, a special Continental KIS Task Force will be established to review and approve KIS programmes and to approve the allocation of resources. Its members will include NPCA, AUC, a senior research figure, a leading private sector figure, thematic network managers and development partners. At the managerial level, a KIS support unit will be established within the CAADP unit at NPCA. Headed by a KIS Coordinator reporting to the Head of CAADP, the unit will be comprised of a small supporting team of three experts, each responsible for KIS programme, Information, M&E.
The RECs and SROs will provide support for integration, coordination and harmonisation of country programmes and implementation of complementary regional KIS programmes. KIS will be housed within existing CAADP units in the RECs. NPCA will provide one additional person per REC (which will cover COMESA, ECOWAS, SADC and ECCAC)[footnoteRef:5]. Regional level knowledge / expert pools, regional thematic networks and trans-continental knowledge exchange programmes will facilitate access to expert support for the regional planning and policy design processes. [5:  EAC and IGAD are catered for under COMESA] 

The National/ country level will be responsible for KIS implementation, monitoring and evaluation and for ensuring the success of agricultural transformation. At the national level KIS will be implemented though existing CAADP institutional arrangements. To help manage country-level KIS, one or two persons (again depending on the needs and circumstances of each country) to be funded under the KIS programme will be added to the national CAADP unit. One will be responsible for processes for internalising KIS (advocacy, awareness, mobilisation and stakeholder engagement) while the other will be responsible for technical delivery of KIS. Financial management, logistics and procurement support will be provided by existing CAADP structures.
A KIS service agency (KSA) will be recruited, though a competitive tendering process, and this will be responsible for facilitation and administration of KIS implementation. The KSA will be responsible, for and on behalf of the NPCA, for project management; needs analysis; sourcing, contracting and managing experts; technical assistance; database support; capacity building; monitoring and evaluation; awareness-raising; peer learning and training. 
KIS Thematic Networks (KTNs) will be established and these will comprise continental, regional and national institutions (centres of excellence that may have regional or continental mandates) and these will be mandated to provide technical expertise and advice to member states, RECs and continental institutions. The preparation work done to date suggests a number of priority themes for the KTNs, both technical and cross-cutting. These include AR4D, value chains, livestock, fisheries, extension, climate-smart agriculture, irrigation, nutrition, change management and fertilizer policy. Each KTN will be provided with initial funding from CAADP to establish itself.
Other institutions which will be involved in KIS implementation include knowledge institutions such as universities; research institutes/ centres; management institutions; NGOs; etc. These will be a source for experts and knowledge including analytical expertise, technical facilitation of expert pools and networks.
Implementation plan
Under this OP KIS implementation is scheduled to start on July 1, 2013. There are a number of actions that have to be taken to meet this target date. First, this OP will require formal approval and adoption. Accordingly the OP will be shared as quickly as practicable with all CAADP partners for their information and attention as necessary. Thereafter a meeting of the CAADP MDTF partners and donors will be convened to formally adopt the OP and agree on the funding allocation for KIS implementation.
The specific implementation activities are laid out in the Implementation Plan at Annex 4. Under this plan, implementation activities may be broken down into three phases or categories which are as follows:
(i) Start up/ Inception 
(ii) Programme implementation/ delivery
(iii) Evaluation and preparation for up-scaling

The inception phase will take place over the first six months of the programme and much of the activities around this time will revolve around securing the necessary approvals for programme implementation; setting up institutional structures, development of administrative and technical instruments/ manuals and the recruitment and selection of staff for KIS positions at NPCA and at the RECs. Some specific programme activities will also commence during this period. The bulk of programme implementation, mainly covering Outputs 2 and 3, will take place in the following two-and-half-year period. The activities will focus mainly, but not exclusively, on country-level KIS implementation. An evaluation will be conducted in the final year of the OP to assess progress achieved, lessons learnt and opportunities for further improvement. 
Financial plan and budget
Funding for KIS will be based on the principle that KIS will be shifting its funding from funding placed on “supply” to funding placed on “demand”. The main consideration for this is that various aspects of KIS will be funded differently. In the short term MDTF will facilitate some initial funding of “set-up” activities. The new KIS system will only be able to flourish if it receives adequate and secure financing especially at the inception phase. At least three sources of funding are therefore envisaged:
· From national resources: The preferred and primary method for funding KIS will be through national budgets. It is expected, in this regard, that KIS Teams and functions will be supported by political leadership and that they will be embedded in mandated and institutionalised national bodies.
· From national development partner agriculture sector working groups: In many countries, governments will be able to access local funding for KIS from agriculture donor working groups (ADWGs). In view of increasing donor commitment to aid and development effectiveness, ADWGs are keen to align with national agriculture sector development plans and actively support CAADP.
· From international sources: It is envisaged that initial start-up funding for KIS implementation will come from international funding for CAADP as a whole, including the MDTF. The development partners were fully engaged in the KIS design and have shown an interest and commitment to supporting KIS. 
It is also possible that additional sources of funding will be identified, for example through KIS Thematic Network members such as CG centres, CSOs, knowledge foundations or others. The KIS programme will stimulate interests from other sources and these will be actively explored and opportunistically exploited.
The total budget for the OP is some USD58.4 million over three years with spending relatively constant in the last two years of the OP. This is a relatively large budget given past absorption capacity of CAADP MDTF. However the budget is inflated because it incorporates funding for challenge funds, development grants, etc. (for which the actual size of funding will be determined by the resources which are available); and 2) some of the activities are likely to be funded through national government work/ investment plans. More importantly however, the budget is within the range of similar development programmes in Africa.
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1. [bookmark: _Toc356773659]This Document

This is the Operational Plan (OP) for the first three-year phase of a new Knowledge, Information and Skills (KIS) programme, which will be implemented as part of the CAADP (Comprehensive Africa Agriculture Development Programme) framework. The OP will contribute to the achievement of CAADP’s goal of eliminating hunger and reducing poverty through agricultural development.
The plan provides:
· The context, rationale, vision and objectives for the implementation of the KIS programme
· Definitions of what the KIS programme is expected to achieve 
· Athree-year work plan and budget
· Details of operational activities, outputs, and measurable deliverables
· An M&E framework with clearly articulated reporting requirements. 
The OP is a multi-year operational plan, commencing in the second half of 2013, and extending to2016. It provides a detailed first year plan of action and a broad and indicative work plan for the remaining two years.
The processundertaken to develop thisOPwas inclusive, involving small groups of leading practitioners working on specific topicsand wider consultations through workshops and contacts withpeople and institutions active in CAADP implementation. This has very much been an African-owned process with ownership firmly by African institutions. 
1.1. [bookmark: _Toc356773660]Development of the Operational Plan

The mandate for the development of the OP arose from reviews and studies commissioned by the New Partnership for Africa’s Development (NEPAD)’s Planning and Coordination Agency (NPCA) and undertaken in collaboration with the African Union Commission (AUC). This led to the commissioning of further consultancies to undertake design and formulation work regarding the proposed KIS programme. Consistent with CAADP's emphasis on learning and continual improvement, the OP can therefore be said to have evolved out of the experience of implementing CAADP since its inception in 2003. NPCA has been in frequent interaction with the CAADP country teams and other implementation partners, compiling lessons and issues that require more attention or clarification. The OP aims to synthesise these and to move forward with renewed purpose. 



ThisOP has an important genesis and history and has evolved from a number of specific consultation processes:
(i) The experience of the large exercise to produce the “Guide for CAADP Country Implementation” (AU/NEPAD Agency, 2010). This was a process of in-depth thinking and consultation that started in February 2008 with more than 100 people and then continued with a smaller expert group through most of 2008, finally consolidating in 2009 with involvement from 200 individuals and a number of institutions and experts;
(ii) The 5th CAADP Partnership Platform Meeting in November 2009 in Abuja, where CAADP stakeholders agreed to reform the CAADP knowledge and expert support system;
(iii) NPCA management’s further experience of two years trying to develop and elaborate the knowledge, information and skills approaches for CAADP;
(iv) Two NPCA-commissioned consultancies:
· the ‘Consultation Team’ (CT) which produced a baseline analysis of information and service needs in the CAADP region and
· the ‘Design Team’ (DT) which made a proposal for ‘Sector Transformation Through CAADP’, based on the findings of the CT; 
(v) A further consultancy, the ‘Formulation Team’ (FT) which prepared a draft of this plan; 
(vi) A review of key background documents (see Annex 1); 
(vii) Several teleconferences held between the FT and NPCA staff between December 2012 and April 2013, to discuss concepts, ideas and operational issues;
(viii) Two FT visits to the NPCA, between November 2012 and January 2013 to discuss the key areas of CAADP principles and values, the programmelog frame, the institutional arrangements for execution and delivery, including monitoring and evaluation (M&E), the financing options and a roadmap for the future;
(ix) Consultations with prospective CAADP development partners including the World Bank, the UK Department for International Development (DFID) and the European Union;
(x) The experience of the ‘Service Agency Contract’, that is the “Interim Arrangement for Arranging and Providing Technical Assistance at the Country and Regional Levels”. This began in 2012 and was designed to deliver interim TA to RECs and country-level CAADP institutions to help them to design agriculture investment plans from new, or improve already existing agriculture investment plans, such that they will be readily attractive to donors for funding.  The desired outcomes of the contract were that:
· CAADP institutional structures be strengthened to ensure that they can better articulate their TA needs and find and contract relevant high quality short term experts; 
· The Service Agency develops a comprehensive structured system for managing short term TA contracts which will be handed over to the main co-ordinating CAADP body (possibly NPCA) at the end of the contract; and
· The service agency continues to answer immediate short term TA needs until the CAADP institutions are ready to take on the tasks for themselves[footnoteRef:6].   [6:  No formal evaluation has taken place yet but discussions with stakeholders in the process suggest a number of preliminary findings:
There probably needs to be recruitment or more staff and a minimum hierarchy in approvals process
There needs to be technical support to the system and the individuals involved in relation to the necessary administrative procedures: invoicing, accounting etc.
There could be some benefit if more of the management of future short term TA were contracted out. 
The RECs need support as to how to position themselves for future KIS-related work support.  NPCA probably needs to take the lead on this.
There needs to be a routine but proactive process of building up the pool of expertise. If it is only done for specific projects there gets to be problems around rules for open competition.
A process has to be established where administrative decisions are taken at a lower level than has tended to be the case.
A web site enabling access to project reports and articles by experts and beneficiaries etc would be very useful. This would cover the experience with solving specific problems and, for example, overcoming technical or funds-raising barriers etc. Such dissemination of cumulative knowledge has been shown to be highly beneficial during the KSA process in helping others who are less advanced in their preparations and/or programme implementation.
] 


(xi) The 9th CAADP Partnership Platform (PP) held in Addis Ababa from March 25 to 26 2013. The CAADP PP is a continent-wide forum for policydialogue and review and bringstogether the leadership of the African Union Commission, theNEPAD Secretariat, Regional Economic Communities,development partner agencies, the private sector and farmers'organisations twice a year. It provides a mechanism forimproving the alignment and effectiveness of African andforeign partners with respect to the implementation of theCAADP agenda. This year the PP assessed progress made in implementing the CAADP goals under the theme: ‘Sustaining the CAADP Momentum-from Decisions and Commitments to Implementation for Results for Impact.’
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The Comprehensive Africa Agriculture Development Programme (CAADP) was established in 2003. It is the agricultural programme of NEPAD, a programme of the African Union. CAADP's goal is to eliminate hunger and reduce poverty through agricultural development. To do this, signatory African governments agree to increase public investment in agriculture to a minimum of 10 percent of their national budgets as part of a strategy to raise agricultural productivity by at least 6 percent per annum. CAADP is thus an Africa-owned and Africa-led initiative and it is implemented through the NEPAD Planning and Coordinating Agency (NPCA),based in Midrand, South Africa.
CAADP pursues its objectives through a set of four interrelated priority areas, commonly referred to as the four CAADP pillars:
· Pillar 1: Extending the area under sustainable land management and reliable water control systems
· Pillar 2: Improving rural infrastructure and trade-related capacities for market access
· Pillar 3: Increasing food supply and reducing hunger
· Pillar 4: Agricultural research, technology dissemination and adoption.
One key instrument over the life of CAADP has been the Country Compact[footnoteRef:7], a national level agreement between all sector stakeholders (public and private and also donors) that serves as a framework for partnerships, alliances, and dialogue to design and implement policy interventions and investment programmes. After the Compact is agreed, countries areexpected to formulate investment plans that will effectively utilise both the expected alignment and harmonisation of efforts and the increased level of budget allocation and so deliver the anticipated productivity gains.  [7: ] 

To date,some 30 countries have signed a CAADP Compact[footnoteRef:8]with 27 of them having also completed the formulation and design of their Investment Plans.There are even signs that domestic and external funding for the sector has begun to increase[footnoteRef:9]. There has also been an improvement in the coherence and quality of sector investment planning processes (Wales et al., 2012). Most importantly, all this has been achieved through continental ownership and leadership by African institutions.  [8: ECOWAS is the only REC with a regional CAADP compact and investment plan, which it is currently implementing.]  [9:  Platform Knowledge Piece (PKP) 2, Aid to Agriculture and Rural Development and Food Security, GDPRD, August 2011] 




[bookmark: _Toc356641223]Box: 1:  CAADP’s Strategies Demand Strong KIS
The 2010 document “Accelerating CAADP Country Implementation: A Guide for Implementers” sets out five strategies for CAADP implementation.  They all demand effective and efficient KIS at national, regional and continental level, to inform policy, programme and implementation.  The five strategies are:
1. Institutionalising the analysis of growth options and strategies by key players will lead to a continuous improvement of policies, institutions and organisational capacities to deliver. This will be achieved by implementing systems of evidence-based planning and policy-making, and analytical support systems that allow for strategic and scenario-based planning that builds on learning from the successes and failures of the past.
2. Creating commitment to deliver on broadly agreed targets for impacts and performance across levels, rather than targets for inputs and spending. This will be achieved through top-down advocacy and analysis of previous investments, and common target setting, performance assessment and review across all levels.
3. Fostering change in values to create mutual responsibility and accountability across sectors and actors, for results that strength the agricultural system as a whole. This implies agreement on a common vision and agreed targets, then holding one another accountable for performance and for learning and continuous improvement. This will be achieved through joint analysis and ownership of the problems across sectors, an institutionalised peer review system and the nurturing of commitments from the Head of State level down through advocacy at all levels.
4. Achieving the alignment of development efforts and strategies towards achieving results and targets within national systems, at the inter-ministerial level and through the support strategies of development partners.  This will be achieved through jointly agreed agendas and priorities, joint responsibility for the agreed results, and mutual engagement and commitment in the development process from public, private and CSO sectors and development partners moving together in a constructive and accountable manner.
5. Leveraging synergies through regional integration and collaboration to reach economies of scale around use of common resources, systems and infrastructure. This will be achieved through continuous exploration of mutual regional benefits and synergies from county and regional levels, and pursing them through joint investment initiatives and programmes. This will strengthen the internalisation of regional values in the way countries and regions do their business, and support more viable exploitation of regional opportunities.
Source:  AU/NEPAD Agency (2010), p. 5-6

[bookmark: _Toc356773663]2.1.	The opportunity for a new approach

After 10 years, CAADP progress has not been as fast or as consistent as was hoped for and, in particular, there has been a problem addressing the policy and institutional weaknesses which the original CAADP transformational vision[footnoteRef:10] identified as “impediments to African agricultural revival”.  Part of this problem follows from the way in which the so-called ‘Pillar Lead Institutions’ (PLIs), one for each of the four CAADP pillars (see Table 1) dominated the process.   [10:  CAADP, July 2003] 



[bookmark: _Toc356641221]Table 1: The four pillars of CAADP and the PLIs

	Pillar no.
	Title
	Pillar Lead Institution(s)

	1
	Sustainable land and water management
	University of Zambia (UNZA)/ Permanent Interstate Committee for Drought Control in the Sahel (CILSS)

	2
	Market access
	Conference of Ministers of Agriculture of West and Central Africa (CMA/AOC

	3
	Food supply and hunger
	University of KwaZulu Natal (UKZN) / CILSS

	4
	Agricultural research
	Forum for Agricultural Research In Africa (FARA)



At the 5th CAADP Partnership Platform Meeting in November 2009 in Abuja, CAADP stakeholders agreed to reform the CAADP knowledge and expert support system and to ensure mechanisms were in place to adequately, efficiently and effectivelyrespond to the growing needs and demand for expert support both at the country level and in the regional CAADP implementation processes. This was effectively a decision to reform the PLI-centred approach and develop a broader system of service delivery[footnoteRef:11].  It is from this decision that this OPhas developed. [11:  Two teams of experts were established. The Consultation Team (CT) conducted a baseline analysis of information and service needs in the CAADP region covered 85 interviews in 11 African countries and surveyed about 100 individuals (DalbergGlobal Development Advisors (2011).  Following this, the Design Team (DT) laid out proposals for a knowledge, information and skills (KIS) system approach (Wales et al, 2012). This was followed, in June 2012, by the NPCA/CAADP team’s Communication Note (CN) which responded to, and further developed, the vision of KIS.] 

The scope of KIS is seen broadening, beyond support to investment planning and compacts, to provide support for all aspects of analysis and implementation.  
Initial thinking on KIS (Dalberg 2011b) was that KIS would primarily support national level investment planning and the implementation of the national compacts. Figure 1, below, illustrates current thinking on how the broadening of the KIS focus can more fully support all aspects of CAADP implementation. While there have been some questions as to how the various components in the diagram are best integrated and also as to how traditional and indigenous knowledge can be brought in, the diagram illustrates the range of specific activities which are envisaged to be accomplished through the KIS programme.
By broadening the rights to deliver knowledge, the door has been opened to a much wider and more diverse set of providers to emerge. This is what CAADP management and policy makers have described as “the KIS approach”. 



Figure 1: CAADP and broadening the KIS focus
[image: ]
Source: Wales et al, 2012
A new KIS Programme (for which this is the OP)will aim to deliver on this new approach, and build on these changes, promoting and catalysing appropriate action on the basis of an initial three year horizon and specific objectives and outcomes. The KIS Programme will begin the process of specifically putting in place mechanisms to facilitate and support a demand-based network of players and institutions that will make expertise (knowledge, information and analytical skills) available to stakeholders. The KIS Programme will also strongly contribute to improving capacity for demanding, generating and using quality knowledge and data in national and regional policy and programme design processes. 
The vision for the KIS Programme is that it will build on existing platforms, networks and collaborations, rather than creating completely new, parallel, institutional arrangements.
The KIS Programme is also very coherent and consistent with the new CAADP theme“Sustaining the CAADP Momentum” which was unveiled and elaborated at the 9thPP in March 2013, where there was a strong call for African countries to regain leadership and to make policy and institutional change the cornerstone for ‘a re-appropriation of agricultural development by countries and RECs’[footnoteRef:12]. [12:  Some Talking Points about the “Sustaining the CAADP Momentum” exercise’. 9th CAADP PP Background Document, 2013.
] 
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[bookmark: _Toc356773664]2.2.	Relevance of KIS

Agricultural development is critical to economic development across the continent and the question of how to make agricultural development happen has never been more pressing (see for example, documentation on the CAADP website, World Bank, 2008).
As an economic activity, the agriculture sector can be a source of growth for the national economy, a provider of investment opportunities for the private sector, and a prime driver of agriculture-related industries and the rural nonfarm economy. In agriculture-based countries such as those of CAADP, the sector generates on average (World Bank, 2008) 29 percent of the gross domestic product (GDP) and employs 65 percent of the labour force (the industries and services linked to agriculture in value chains often account for a further 30 percent or so of GDP). Agricultural production is also a source of income for the majority of the rural poor and it is particularly critical in a dozen countries of Sub-Saharan Africa where domestic production is highly variable, where tradability of food staples is limited, and where lack of foreign exchange constrains people’s ability to meet food needs through imports.  As a livelihood, agriculture is a source of income for an estimated 86 percent of rural people and cross-country estimates show that GDP growth originating in agriculture is at least twice as effective in reducing poverty as GDP growth originating outside the sector (World Bank, 2008). 
The original CAADP architecture was an African response to the unique opportunities for transformation of agriculture across the continent, and was an ambitious vision. The strategy for implementing CAADP saw the need to place:
“a premium on knowledge and skills development, and making lessons learnt available to neighbouring countries and the continent as a whole”(AU/NEPAD Agency, 2010, p. 4)
The KIS programme will build on the CAADP architecture by helping all stakeholders get access to more evidence-based knowledge. For policy-makersinparticular, KIS will be a critical enabler, enhancing their understanding of policy issues, improvingproblem analysis and sharpening the effective design of policy responses and their implementation. 
A common constraint at national level is the inability to establish a critical mass of demand for KIS. However, translating ‘more knowledge’ into better policies means more than just the availability of KIS, it also means that available KIS must be used.  Usageis a function partly of limited resources allocated to agricultural planning and policy making (and, where it applies, to the CAADP national team); partly of institutional problems aligning those (limited) resources to address the task; partly of problems related to drawing down evidence-based KIS in policy design and implementation processes, and; partly because of deficient monitoring and evaluation throughout the agriculture sector. A shortage of analytical skills is among the key challenges. With this in mind, it can be expected that improved KIS will impact on three result areas in the sector: 
(i) The quality of programmes and associated processes (strategies, planning and implementation); 
(ii) The quality of policies and associated processes (formulation, design and dissemination);
(iii) Stronger and more effective institutions (though this is a longer term result).

[bookmark: _Toc356773665]2.3	Rationale and justification for KIS

The new approach follows from a finding that strengthening systemic capacity for increased access to knowledge, information and skills, at all levels of, and for all stakeholders in, the agriculture sectors of the signatory countries will be critical in enhancing performance of CAADP in championing agricultural development[footnoteRef:13]. It will also support the findings from recent studies as illustrated in Figure 2. [13:  Among the key demands reported by all stakeholders (Dalberg 2011b) are that there should be:
Data aggregation and dissemination at regional level; policy making and implementation at the local level
Building on existing efforts (e.g. SAKSS nodes, AGRA policy hubs) and in-country mechanisms
Doing a better job of building synergies 
Collection of consistently good data over time
Focus on local issues; driven by local capacity
Central coordinating point/database for controlling data or providing assistance with data collection and sharing
Research to be conducted at the regional level 
] 

Figure 2: What are the most important mechanisms in facilitating access to knowledge?
[image: ]

Source: Dahlberg (2011b)

The premise for this KISProgramme is therefore that the key to turning around CAADP country performance, the entry point to better, evidence-based sector policies, more effective sector organisations, better sector planning and more effective implementation,is improved access for all stakeholdersto quality knowledge, information and skillsas well as increased ability and capacity to generate or mobilise and make available desired knowledge, information and analytical skill. Even if, as the Design Team observed, ‘enhanced knowledge is not the only ‘condition for transformation of the sector’, all parties agree it is a necessary and important condition.
The rationale behind the new programme is that, as improved access to KIS is key to achieving 6% agricultural growth, so there must be much more emphasis on the effective use of KIS. This consensus was developed during the Design (Wales et al, 2012) and Formulation stages although it was also agreed that none of the key elements (demand, supply and the management of relationships that deliver KIS) will, of themselves, ensure KIS is used by the right people or that decision-making consequently improves. 
Implementation of KIS must, of course, be posited in the context of competition for limited resources in all the CAADP countries and, in this regard, stakeholders in the agriculture sector will have to be convinced that this is an approach that will work if their buy-in, support and commitment are to be secured. 
[bookmark: _Toc356773666]2.4.	Value Addition from KIS
	
Despite a large and growing investment in KIS systems and support services for African agriculture, the agricultural planning processes and systems, all over Africa, fail to adequately catalyse agricultural development.  This is a critical constraint in the continents’ ability to generate economic growth and reduce poverty.  There is a need to improve the quality of planning and to turn this into effective and appropriate investment that will generate growth and returns. While progress is being made, much of the current effort is centred on “foreign” generated and supplied KIS which has limitations in its lack of understanding of local political economy issues and, more fundamentally, is not led and owned by Africans themselves.
The KIS programme will improve the quality and quantity of programmes and policies and contribute to the establishment of stronger and more effective institutions and it will do this, specifically, by building on the achievements already made. KIS’ value added will be manifest in a number of areas:
(i) Demonstrably, it is African developed, led and owned.
(ii) It achieves co-ordination at the national, regional and continental levels as well as aggregation of resources and, by so doing, will achieve a new level of buy-in and commitment from stakeholders at all three levels. (This was clearly apparent at the 9th CAADP PP meeting where the new sense of momentum was a major theme of the meeting).
(iii) It will be cost effective in the long run, not least because of the genuine commitment from CAADPmember countrygovernments and associated institutions.
(iv) It is posited on the need to build an improved capacity for innovation at every level of CAADP (this notion itself has already achieved buy-in, at the 9th PP meeting).
(v) Where at all possible it will build on existing institutions rather than starting new ones.  KIS will not duplicate or compete with on-goinginitiatives; rather it will seek to leverage what is already there. This is good politics as well as a careful seeking out of value-for-money.
There is already considerable KIS at national and regional (the RECs) levels and at the continental level and the programme will facilitate the stocktaking of such KIS and begin to devise the best ways and means to disseminate existing KIS amongst member countries (and to build upon it).  The programme will start the process of optimising the availability and distribution of the information at the country level, enhancing policy design and implementation efficiency. A very important action area for the programme will be strengthening the level of communication between different players, boosting the added value KIS brings to each stakeholder. They will need to be continuously reminded and assured as to how the KIS programme will underpin and strongly contribute to transform agriculture in general, reduce poverty and increase people’s income and well-being.


[bookmark: _Toc356773667]3.   LOGFRAME OF THE KIS PROGRAME
[bookmark: _Toc356773668]3.1.	Theory of Change

KIS will change the process and modalities fordelivering KIS for African agricultural development from an externally driven process to an African owned and led process. The main assumptions underlying the theory of change for this programme are as follows:
· That greater availability of African led and owned knowledge, information and skills at the national, regional and continental level will lead to improved agricultural planning and policy making at the national level;
· That the application of African led and owned knowledge, information and skills at national, regional and continental levels will lead to CAADP being more efficient as a promoter of appropriate policy and institutional reforms
· That a more effective CAADP will lead to African government planners better able to make the case for public investment in agriculture, in turn increasing the share of investment in agriculture to a minimum of 10 per cent of the national budgets.
· That this increased investment will contribute to raising agricultural productivity by at least 6 per cent. 

[bookmark: _Toc356773669]3.2.	KIS Logframe outline

The KIS Programme is designed to deliver a system that will provide continuous access to necessary agricultural knowledge information and skills for all countries in Africa and, as a result,improve agricultural planning and policy making such that the conditions for the transformation of agriculture in the CAADP member countries can be established.A logframe for the programme is presented in Annex 2.The KIS logframe is securely anchored in the CAADP Level 3 Results Framework (though the CAADP RF is still in draft and evolving) which relates to stronger and efficient institutions and more inclusive agriculture planning and implementation processes. Figure 3 illustrates the links between the KIS logframe and CAADP RF (as the CAADP RF is still work in progress, this relationship will need to be reviewed when the RF has been finally agreed to and adopted).
The goal of KIS is delivery of “improved access to agricultural knowledge, information and skills for enhanced policy, planning and implementation processes and strengthened institutions”. Its purpose is toestablish the capacity for African led and owned KIS systems, processes and institutions to achieve the objectives of CAADP. Arising there from, KIS will have three outputs which are as follows:
· KIS institutionalised and resourced at continental, regional and national levels: This outcome relates to the institutionalisation of KIS at continental, regional and national levels including the establishment of relevant structures, functions, resources, M&E systems, etc. This outcome will take place mainly at NPCA/ CAADP level.
· National and regional KIS systems functioning to enhance agriculture performance: This outcome addresses the establishing of KIS systems and processes including supply side issues like KTNs, expert pools, knowledge databases, etc. This outcome will be achieved at all levels but with greater intensity, probably, at national level where KIS implementation will really occur and benefits arise.
· TA Capability to respond to demands of KIS system established and functioning: Creating capacity to responds to demands for KIS – the implementation aspects. This will largely focus on KIS delivery at country level.
	
Figure 3: Illustration of the link between the KIS logframe and the CAADP RF



[bookmark: _Toc356773670]3.3.	KIS Goal

The Goal for the KIS Programme is:
To contribute to transformational change as a result of CAADP (CAADP Level 3 Results Framework) through improved capacity and systems to access to agricultural knowledge, information and skills for enhanced policy, planning and implementation processes and strengthened institutions.
KIS represents a new and more innovative approach to delivering KIS for African agriculture in support of the CAADP objectives. CAADP represents the strategy and commitment of African leadership at the highest level to give priority to agricultural development on the continent. The first ten years of CAADP implementation (2002 – 2012) have witnessed a significant effort to place agricultural development at the centre of efforts to improve livelihoods, food security, and environmental resilience in Africa's largely agrarian economies. While the targets for achieving annual investments in national agriculture amounting to at least 10% of national budgets and the achievement of 6% sector growth have remained elusive, there are many positives upon which KIS will build. These include:
The desire of African leadership to internalise, lead and own CAADP and the means with which CAADP is delivered on the continent will be a key success factor for KIS implementation. This will promote and ensure the sustainability of the sector development interventions; significantly reduce costs for KIS delivery as it will now be done by and with African technical resources; and will achieve economies of scale through harmonisation of programmes and aggregating of development assistance. Such ownership will also enhance the credibility and the acceptability of development outcomes and outputs. Expected long-term outcomes will include:
· Improved agricultural sector development strategies and programmes;
· Increased investment in agriculture;
· Improvements in infrastructure and markets;
· More effective agricultural services;
· Improved regional integration; and 
· Changes in institutional practices.
[bookmark: _Toc356773671][bookmark: _Toc343684385][bookmark: _Toc346293058][bookmark: _Toc346292276]3.4.	Outcome/ purpose

The Outcome for the KIS Programme is:
To establish the capacity, processesand systems for African led and owned KIS institutions to demand, and supply relevant, high quality, timely inputs to agricultural policy, planning and implementation.
There is already an extensive programme of support for agricultural development in Africa and, clearly, headway is being made. However much of the existing effort is and has been viewed as driven by external forces and implemented mainly with external resources with the result that the outputs have not achieved the desired level of credibility and acceptance and, equally concerning, that African institutions have remained weak and lacking the capacity to deliver development programmes on the continent. This has resulted in a “dependency syndrome” whereby development support institutions are conflicted as they are providing both financial support and technical assistance. The need for African institutions to lead the delivery of KIS was explicitly recognised and imbedded in the PLI approach and implementation framework. Although KIS will, in some way, represent a departure from the PLI implementation model it will, paradoxically, also represent a reinforcement and refinement of the ownership concept which underlies the PLI approach. 
At a practical level, the programme will benefit stakeholders in the agriculture sector by helping them to seek out, request and better use KIS services. The key players in this regard are taken to be:
· Policy makers, including politicians, (in agriculture, finance, planning, trade) who need to be better at demanding evidence for national level policies and decisions. They should be the key institutional drivers, ensuring cabinet or a council of ministers, have good KIS in support of policies, laws, regulations, and investment decisions.
· Farmers, farmers’ organisations and the wider private sector that all have an interest in better information to help them improve their investments in the wider value chain.
· Civil society, in the sense of those seeking to hold government and private sector to account in regard to budgetary allocations, decisions on transport, infrastructure and other investments in support of agriculture, decisions about spending on pro-poor investments (or not), decisions on land allocations for commercial agriculture etc.
[bookmark: _Toc356773672]3.5.	Outputs and activities

Output 1: KIS institutionalised and resourced at continental, regional and national levels
In essence KIS will be both a framework and a programme for delivery of agricultural knowledge and skills in Africa. In this regard, it has to be positioned within appropriate institutional arrangements which will lead the process of implementation and which will coordinate other parallel efforts. The first output of KIS is to provide for the emergence of appropriate institutional governance and management structures at continental (AUC/ NPCA); regional and SRO levels; and at national levels. It is important to note, however, that there are already well developed and functioning CAADP structures and institutions at NPCA, RECs and country levels. KIS structures and institutions will be bolted onto existing CAADP structures and institutions to the greatest extent possible so as to reduce overlap and duplication and improve implementation efficiency and effectiveness. 
As a refinement of (and migration process from) the previous PLI system, the institutionalisation of KIS is expected to happen fairly quickly and with few complications. The process will involve setting up and resourcing KIS units at NPCA, RECs and country level, and establishing KIS Thematic Networks (KTN) of technical expertise. 
At NPCA and REC level, this will involve providing additional staff to deal with KIS matters. The same will apply to country level institutionalisation although the specifics will be determined by each country based on its circumstances – i.e. it will be a demand driven process. The KIS institutions will be responsible for the governance and management of the KIS programme including maintaining databases of experts, actioning requests for technical assistance, managing quality of implementation, handling information and communication, conducting M&E exercises, etc.  
A major departure from the PLI approach is that a KIS service agency (KSA) will be recruited, through competitive tendering, to administer, under the oversight of NPCA, the implementation of KIS. The use of a service agency will strengthen accountability, neutrality and transparency in programme implementation; create a buffer from direct political interference and influence in KIS implementation; and promote efficiency and reduce implementation costs. The KSA and other KIS institutions at continental, regional and national levels will have responsibilities for the implementation of the full range of KIS activities including:
· Developing detailed programme work plans and associated budgets 
· Developing and managing a communication strategy for the KIS Programme
· Working with NPCA for quality assurance of the results.  
· Establishing an independent process that will manage the allocation of resources;
· Advising on integration of KIS budgets into national budgets;
· Establishing contractual arrangements for service providers and agencies; 
· Establish databases of experts and institutions at national, REC/SRO and continental levels;
· Establish expert pools, thematic networks, etc.;
· Build capacity of national network, platforms  of stakeholders including the public and private sectors, research institutions, universities,  CSO, NGOs; 
· Develop and implement information dissemination/ sharing systems – physical and web based libraries;
· Establish database of documents/ information/ agricultural data;
· Supply and fund experts supporting CAADP countries/ regions/ institutions;
· Coordination and collaboration with other institutions – ReSAKSS, national SAKSS, KTNs, etc;
· Develop supply-side incentives for KIS development and sharing;
· Explore, develop and establish incentive and reward structures/ mechanisms for KIS generation and absorption/consumption.
· Provide education, training, coaching and counselling services;
· Promote web-based learning mechanisms and material;
· Organising workshops at national, regional and continental level on policy and programmes, process reforms and learned lessons.  
· Developing communication strategies and activities to influence national policy makers and to support programme implementation;
· Provide support for CAADP country implementation plans; and
· Ensuring effective M&E and lesson-learning of KIS/ CAADP programme implementation.
Output 2: National and regional KIS systems functioning to enhance agriculture performance
This output will address the aspect of technical systems and process that will be put in place for the delivery of KIS. In practice, it is probable that similar KIS systems will be designed for implementation across the continental, regional and country spectra. However it is also likely that the systems and their implementation will have to be tailored to the specific needs and priorities of each region and country. This is important because KIS implementation will not be a rigid undertaking but will be regarded as a flexible and adaptable. 
The systems will include both process-type and institutional systems. The KIS process-type systems will include annual plans, operational guides, M&E frameworks, information databases, reports, etc.; while institutional systems will include the thematic networks, think tanks, expert pools, challenge funds, etc. Under this output, the required systems and processes will be established to create the capacity to generate and/or mobilise KIS and make it available to users. The systems will improve the generation of appropriate knowledge and information and assist with its adaptation to local needs. 
Suppliers of KIS will compriseboth ministries related to the agriculture sector, universities, research stations, statistical offices, think-tanks, farmer organisations, NGOs and private sector entities such as consulting companies, as well as development partners and international agencies working in-country. Activities which will be undertaken will include:
KIS activities at continental level
The continental level is critical as a provider of leadership in the overall task of transforming agriculture and as a promoter and stimulator of demand for KIS. The activities involved in delivering this output will include putting in place systems and processes for:
· Establishing a Task force under the auspices of NPCA/AUC to develop/provide leadership to renew and further advance the CAADP vision for transformation (delivered through publications, regular workshops, meetings at national level, websites, learning events[footnoteRef:14] and/or technical experts); [14:  To include a consideration of lessons learnt from studies on the mechanisms through which evidence-based information is integrated in policy decision making processes, thereby helping in the design of KIS models appropriate to different contexts.] 

· Developing further the KIS strategy and in particular devising incentives to improve KIS uptake and usage;
· Identifying, mapping, facilitating and promoting the organisation of priority Thematic Networks (to mobilise KIS - including indigenous knowledge, compile rosters of accredited expertise, commission and oversee research and studies, assess capacity development needs, etc.); 
· Establishing new innovation platforms and regional knowledge hubs on the basis of lessons learned from existing thematic networks;
· Setting up a mechanism  for managing international technical assistance and transitioning from the current service agency arrangement (see Section 1.2);
· Acting as the ‘voice’ of African agriculture, promoting the status of the sector and representing it in international fora;
· Promoting engagement of all member countries in the new system (meetings, workshops, fora);
· Identifying key region-specific issues and solutions (with priority on those with clear regional integration dimensions such as agricultural trade, cross-border animal health and shared water resources);
· Supporting member countries in carrying out work to stimulate demand. For example, regular surveys of farmers’ (i.e. voters) satisfaction with the services provided by Government could help stimulate demand for better services and more relevant KIS.
· Do the analytical work to assess quality of policy, programme processes and institutions challenges in relation with the performance of investment plans;
· Supporting member countries in promoting the enhanced KIS structures and organising regional capacity development programmes;
· Undertaking continental level strategic studies – historical as well as foresight analysis.
KIS activities at regional level
The regional level will provide essential support to the programme and the activities involved here will be establishing and managing processes and systems for:
· Identifying and mobilising existing think-tanks, fora and networks from which to learn lessons that will support and incentivise national level players and help KIS delivery. 
· Strengthening regional systems for KIS demand; for instance, in the design of regional policies and programmes.
· Identifying and mapping the strategic platforms and thematic networks (see Annex 3 for a preliminary draft of such an exercise) and facilitating exchange of knowledge and expertise.
· Supporting regional think-tanks, fora, networks and expert pools to engage through strong capacity building and information sharing to include organisational development and change management; 
· Conducting the analytical work to assess quality of policy, programme processes and institutions challenges in relation with the performance of investment plans;
· Partnership and coalition building to establish innovation platforms and regional knowledge hubs on the basis of lessons learned from existing thematic networks;
· Developing operational, reporting and accountability systems and procedures for KIS at regional and national levels;
· Supporting KIS networks and fora; 
· Building the capacity of regional networks and think tanks to effectively deliver KIS, including indigenous knowledge;
· Building the database of KIS regional institutions, networks and fora; 
· Establishing mechanisms for storage and sharing of KIS;
· Organising regional workshops and conferences on KIS.
KIS activities at national level
At the national level the activities involved in delivering this output will include:
· Partnership and coalition building to put in place systems for information sharing, materials, knowledge and skills.
· Working with governments to develop a national programme to facilitate and support KIS (thereby ensuring that KIS support is integrated in the investment plan, thereby enabling governments to allocate resources and take necessary policy and institutional decisions to improve systemic capacity and abilities around KIS);
· Working with service providers through contracts for evidence-based analysis activities. 
· Facilitation, coaching and process management to establish networks for capacity building at low and high levels.
· Preparing policy briefs to be disseminated using the Ministry of Agriculture websites, local newspapers, radio and other social media accessible by the stakeholders at all levels;
· Working with all the CAADP processes, networking to avail all the resources and building a data base of expertise.
· Preparing workshops and policy briefs to increase accessibility to information and knowledge. 
· Supporting KIS processes to link with regional and continental networks.
Output 3: TA Capability to respond to demands of KIS system established and functioning
This output addresses the practicalities of programme implementation focusing at country level, demand-driven KIS delivery. The greatest demand for and impact of KIS will happen at country level and therefore the capacity for delivery of KIS will be absolutely central to the programme’ssuccess.
Various constituents in the CAADP implementation process so far (stocktaking, econometric and budget analyses, compacts, investment planning) have already created demand for more KIS, in particular for technical expertise, and this will be explored, mapped and built upon. 
There will be four critical considerations and contexts in this regard:
· Mechanisms to deliver more inclusive and evidence based KIS for agriculture policy design, programme planning, and implementation/delivery 
· Processes for deployment of expertise. It will be necessary to promote local networks of KIS providers in different technical or thematic areas. These might include irrigation, land management, agricultural research, livestock, fisheries, forestry, planning processes, value chain analysis, food security, productive safety nets, budget processes, strategic programme design, agricultural statistics, change management, institutional analysis and reform etc; Promoting involvement will include issuing invitations to potential contributors to join different sub-networks within the expert system; establishing and managing a local roster of experts in different fields; creating an accreditation system for experts.
· Fostering an enabling environment for KIS. A key task will be to create an enhanced enabling environment for the providers of KIS within the sector. This will include: supporting, with ideas and financing, the setting up of communities of practice; hosting annual learning events for the different sub-networks; sponsoring participation of regional and/or continental communities in CAADP events.
· Forum for discussing policy and institutional reform. It will also be necessary to develop capacity beyond that of merely acting as the facilitator of KIS which is demanded by different stakeholders. Over time, it should become a forum at which difficult policy and institutional issues can be discussed openly. This will include: sponsoring research – technical or socio-economic – on priority themes in the field of policy and institutional reform; providing access through the Continental KIS Task Force and the Thematic Networks to the best knowledge available on specific issues; encouraging peer reviews etc.
The activities involved in building capacity to respond to demands for KIS and improving the quality and relevance of services provided and will include:
· Facilitation, coaching and process management to improve the capacity of all the stakeholders involved in agricultural transformation to articulate and express their needs and demands;
· Clarifying the routes (and the political economy) by which the processes around policy and institutional design and programme planning receive knowledge, information and analytical skills;
· Mapping all the players involved in such processes;
· Elaborating actions to strengthen the capacity of these processes (and the involved stakeholders) to demand and use KIS;
· Integrating KIS in the existing platforms at the high level: ministerial sub-committees on agriculture; the Agricultural Sector Working Group; national investment and development planning agencies; financial and budget planning task teams etc.
· Identifying the existing platforms at lower/district levels and integrating KIS activities in their agenda;
· Partnership and coalition building to support the agricultural planning and policy making processes. Transformation will be an iterative process. 
· Supporting the KIS process to link with regional and continental networks.



[bookmark: _Toc356773673]4.	IMPLEMENTATION

[bookmark: _Toc356773674]4.1. 	Implementation principles

Experience in the implementation of CAADP clearly shows that the needs and priorities of countries and regions are quite different and there is therefore a need to be flexible and tailor the implementation process to each peculiar situation. It is also quite clear that, given different levels of country readiness and absorption capacity, a phased or piloted approach is unlikely to work. 
KIS will therefore be implemented using a demand-led approach, which is available to all countries and regions, and provides assurance and transparency in the allocation of KIS funds and resources.  Implementation will be guided by the following key principles:
· KIS will be transparent in providing information on its programme, the level of available resources in each year for technical assistance, challenge funds, or establishment of KTNs.  (For competitive fund disbursement mechanisms, the funding “windows” and timetable will be disclosed so that relevant regional or national KIS institutions can plan ahead). 
· Support will be provided “on-demand”.  Any country can request technical assistance support, irrespective of their CAADP compact status.  Subject to the relevance of the request, the strength of the “business case” and the availability of KIS resources, all requests for KIS support will be considered.
· With the exception of funding going out through competitive grants (where there has to be a "window" in which bids for support are received and where the selection of the KTNs will be competitive), there will be no time limitations or deadlines for requesting KIS technical assistance support at country level. Support can be requested and provided at any time subject to the merits of each case and the resource availability, and any funding windows;
· Within the structured "windows" of funding established each year and the defined budget ceilings, there will be flexibility on the level of support for each required intervention and financial support will be flexibly provided based, again, on the merits of each case and on availability of resources;
· All technical assistance, as well as support to KTNs, and competitive grants, will be published on the continental KIS website (specific objective, responsible institution, funding amount, disbursement, and timetable).
· Given the ambitions of both CAADP and KIS, the KIS Programme will invest in the design of M&E systems that will enable real-time learning of what works and what doesn’t during the three years of this OP, in order to provide evidence-based analysis to support the formulation of the successor OP
· The KIS Programme will avoid setting up parallel architectures or duplicating the role of existing institutions or networks. Rather it will build on, and add value to what already exists,
· In assessing the relevance and merit of requests for assistance, KIS will generally support activities which are aligned to the country’s CAADP development/ absorption stage or level of country readiness (see below).
[bookmark: _Toc356773675]4.2.	Flexing KIS to the level of country readiness
[bookmark: _Toc356773676]4.2.1.	Compact status

According to the CAADP Consultation Process Report (the Dalberg Report) CAADP countries are at different stages of implementation/ absorption and the report groups these countries into three categories:
· Pre-compact stage: comprising of about 23 countries that are in the pre-compact and advanced pre-compact stages
· Compact stage: comprising 26 countries which have signed compacts; 5 have not yet proceeded to the post-compact compact
· Post compact stage: comprised of 21 countries that have completed their investment plans, of which 19 have been reviewed and 15 have conducted business meetings.  
This is a useful and practical categorisation for establishing the range of support services which will be provided to different categories of countries under KIS. Under this OP, support for KIS will be provided to countries in accordance to their CAADP development stage. The specific range of KIS support which will be provided is likely to be as follows:
· Pre-compact countries: KIS will provide support for CAADP formalization leading to compacts including:
· Stakeholder engagement and public mobilisation
· Capacity building of agricultural institutions
· Agricultural policy reviews and reforms
· Partnerships and coalition building

· Compact Level countries: KIS will provide support for development of investment plans including:
· Evidence based agricultural policy and planning processes
· Evidence based analysis
· Development of investment plans
· Resource mobilization and funds allocation
· Building relationships and securing commitments 
· Assessment and learning from process to practice
· Capacity/ organisation development
· Change management

· Post-compact countries: KIS will provide support for implementation of IPs and establish an enabling environment for sustainable agriculture development including:
· Resource mobilization
· Improvements to management of public resources
· Value for money support
· Strengthen accountability and governance of sector institutions
· Support for markets development
· Incentives structuring
· Infrastructure development
· Promote sustainable land management
The process will involve articulating to the relevant countries the range of KIS activities/ support services which the countries may expect and communication these to all beneficiary countries. Countries will then make requests for support and these will be processed through the CAADP hierarchy (from national KIS institutions to REC/ SRO and, finally to AUC/NPCA for approval). The approval process will be based on clearly defined criteria which will include the soundness of the business case, the size of resources which are required and the urgency of each case. Thereafter KIS resources, both financial and technical, will be deployed to support the approved activities. Support for regional and continental level activities will be less regimented but will also have to satisfy the criteria for soundness, feasibility and economic sensibility, among others. A framework for implementation of KIS is illustrated in Figure 4.
[bookmark: _Toc356773677]4.3.1.	Fine tuning and sequencing

The approach to KIS does not foresee a piloting in a few selected countries, and the implication that other countries are unable to access support from the KIS Programme during this OP.  
However, some degree of phasing will be necessary to achieve programmatic outcomes.  In addition to consideration of the overall level of country readiness in regard to compact status (see above), the KIS Programme will develop guidelines to assist assessment of requests from country or regions.  Guidance is likely to include matters of:
· Sequencing – some deliverables are a pre-requisite / pre-condition to others, while others may have to run in parallel at the same time
· Functional relevance – some components may only be necessary for a particular function – and not necessarily thereafter
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Figure 4: KIS implementation Framework (Note: Blue markings denote fields of KIS intensity)
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· Balancing KIS effort between:
· Supporting capacity building in countries, or thematic areas, which are relatively weakly endowed, and where capacity will take some time to develop; and
· Complementary investments in countries or thematic areas which are more capacitated or advanced, and where additional investment might more quickly yield results.
[bookmark: _Toc356773678]4.3. 	Institutional arrangements for KIS implementation

The main principle underlying KIS institutional implementation is that it will use the existing CAADP institutional arrangements. This will ensure that the use of resources is optimised; that existing synergies and complementarities are exploited; that efficiency is in-built into programme delivery and that greater benefits are leveraged from existing investments and experiences in CAADP implementation. However there are concerns that existing institutional arrangements are not adequate to support a transformative initiative such as KIS but there is currently no consensus on options for reforming and resolving the outstanding governance issues. A review of institutional arrangements will be desirable at some point in future but there is an expressed view that the current environment would allow that type of process to be productive. It will be necessary the well managed process for building consensus on desired institutional arrangements be vigorously pursued in the early stages of KIS implementation. Various options should be explored or considered in this regard including, as appropriate, building up organizational structures organically based on identified needs. What is presented in this OP is one possible option which can be adopted initially and modified as implementation proceeds.

[bookmark: _Toc356773679]4.3.1.	Continental arrangements

At continental level the AUC/ NPCA will be responsible for KIS technical/ policy alignment, capacity development of KIS institutions and KIS implementation support for all lower structures. Given the specificity of KIS and the likely high demand for KIS support, a special Continental KIS Task Force will be established to review and approve KIS programmes and to approve the allocation of resources. Its members will include NPCA, AUC, a senior research figure, a leading private sector figure, thematic network managers and development partners. 

The KIS Continental Task Force will ensure that the start-up of the KIS Programme is undertaken in consultative and participative manner, in order to ensure that there is wide ownership and buy-in for the institutional arrangements.  This process can include:

· Initial discussion on the key features of this OP
· A communications plan for the KIS Programme, including a structured series of regional presentations and discussions on the OP, to enable fine tuning of the OP
· Linking KIS Programme discussions with CAADP business meetings, so as to involve more decision-makers in the dialogue
· Delegation or contracting out of specific tasks to facilitate preparatory steps for implementation of this OP, or to ensure rapid start up as soon as the OP is approved.
The KIS Task Force will report to the main CAADP governance team and will provide technical guidance for KIS implementation including review of ToRs, trans-continental and inter-regional knowledge exchanges, technical quality assurance (on KIS processes and products) and will complement the efforts of the and continental level.
At the managerial level, a KIS support unit will be established within the CAADP unit at NPCA. Headed by a KIS Coordinator reporting to the Head of CAADP, the unit will be comprised of a small supporting team of three experts, each responsible for KIS programme, Information, M&E. The small team will provide the political backbone for the Service Agency which will be handling the technical and administrative aspects of KIS implementation. The KIS unit will handle the politically sensitive issues which, hitherto, fell under the purview of the PLIs including stakeholder mobilisation, advocacy and awareness raising, programme implementation oversight, etc.
[bookmark: _Toc356773680]4.3.2.	Regional arrangements

The RECs and SROs will provide support for Integration, coordination and harmonisation of country programmes and implementation of complementary regional KIS programmes. KIS will be housed within existing CAADP units in the RECs. NPCA will provide one additional person per REC (which will cover COMESA, ECOWAS, SADC and ECCAC)[footnoteRef:15]. Regional level knowledge / expert pools, regional thematic networks and trans-continental knowledge exchange programmes will facilitate access to expert support for the regional planning and policy design processes. The REC’s will  facilitate and coordinate expert support to provide member states with access to information on expert support; facilitating communication between member states and regional and continental expert pools, networks and with NPCA. [15:  EAC and IGAD are catered for under COMESA] 

[bookmark: _Toc356773681]4.3.3.	National arrangements

The National/ country level will be responsible for KIS implementation, monitoring and evaluation and for ensuring the success of agricultural transformation. At the national level KIS will be implemented though existing CAADP institutional arrangements. Every country engaging in the CAADP process has set up a CAADP focal point and appointed a CAADP country implementation team and KIS will have full access to and make use of these structures. Where there is need to make adaptations and modifications to these arrangement, this will be done on a case by case basis with the objective of ensuring that whatever arrangements are adopted are tailored to the circumstances of each country for the purpose of strengthening implementation outcomes.
To help manage country-level KIS, one or two persons (again depending on the needs and circumstances of each country) to be funded under the KIS programme will be added to the national CAADP unit. One will be responsible for processes for internalising KIS (advocacy, awareness, mobilisation and stakeholder engagement) while the other will be responsible for technical delivery of KIS the supervision of technical services provided by expert pools and outputs of the local and external researchers, etc. Financial management, logistics and procurement support will be provided by existing CAADP structures.
[bookmark: _Toc356773682]4.3.5.	 Thematic Networks

The establishment or development of KIS Thematic Networks (KTNs) will be an important part of the KIS programme. KTNs will support the sharing of African knowledge, information and skills across the continent.  

There are a number of continental, regional and national institutions (centres of excellence that may have regional or continental mandates) that are mandated with the task of providing technical expertise and advice to member states, A small selection of these institutions is provided in Box 1 while a more detailed description are provided at Annex 6.These include regional and continental institutions, such as the African Union Inter-African Phytosanitary Council, AU-IBAR for animal resources, PAN-VAC for animal vaccines and diagnostic tools, WAHO in West Africa for public health related issues.

The preparation work done to date suggests a number of priority themes for the Thematic Networks, both technical and cross-cutting. These include policy analysis, AR4D, value chains, livestock, fisheries, extension, climate-smart agriculture, irrigation, nutrition, change management, fertilizer policy. 

It is proposed that 6-10 KTNs might be selected initially.  Depending on resource availability, however, more might be established. Service provision will be competitive and those that are capable and able to provide the expected services and achieve results will survive, whilst those cannot will fold or disappear.  The selection of the KTNs will also reflect what already exists, such as existing national or regional SAKSS facilities, policy networks; the KIS Programme will not aim to create parallel systems or duplicate institutions.
The objective will, as far as possible, be to contract a KTN manager (one for each theme) and support the establishment of the network and its members. The principle will be to separate managers of the KTN from researchers within the network to try to deter the hoarding of resources by the body that becomes the manager. Other criteria will be agreed for the selection of the KTN manager, such as:
· Being Africa-based and directed
· Evidence of quality of work and technical excellence
· Having established continent-wide (or region-wide) existing partners
· Willingness to bring on board new partners in an objective way
· Ability to manage funds
· Willingness to set up a TA roster for the theme
· Willingness to deliver KIS in response to demand
· Willingness to deliver KIS in a transformational or change management way, in support of the CAAP Results Framework.
Box 2: A selection of networks and regional think-tanks for African agriculture
The Forum for Agricultural Research in Africa
The Conseil Ouest et Centre Africain pour la Recherche et le Développement Agricoles
African Forum for Agricultural Advisory Services
The Regional Strategic Analysis and Knowledge Support System 
Harvest Choice
The Food, Agriculture and Natural Resources Policy Analysis Network
The Inter-African Phytosanitary Council 
The African Union – Inter-African Bureau for Animal Resources
Pan African Veterinary Vaccine Centre
The West African Health Organisation 
The Platform for African-European Partnership on Agricultural Research for Development 
African Institute for Agrarian Studies 
The Association for Strengthening Agricultural Research in Eastern and Central Africa 
Grow Africa

Each KTN will be provided with initial funding from the KIS Programme to establish or develop itself, or to develop its role in line with realising the objectives of the KIS Programme and wider CAADP’s objectives. Much of the work of the KTN’s will be in response to demand.  Payment to the KTN for services rendered will come from each country (or region) making a request or from assignments commissioned by the continental KIS Task Force. Measures will be needed to counteract a probable tendency for a KTN manager to “hoard” KIS rather than distribute tasks and funds.
In addition to demand led tasks, the Continental KIS Task Force will also use its resources to employ different KTNs to carry out agreed priority continent-wide KIS tasks, such as commissioned studies. This will have the added advantage of strengthening the KTNs themselves, and providing a tool for CAADP leadership to influence priority areas of investment or change.
The Continental KIS Task Force will host (or sub-contract) under CAADP a KIS website, part of which will include sub-sites for each of the KTNs. National KIS stakeholders (any national actors engaged in agriculture) can access and request services from the KTNs through: (i) accessing the CAADP KIS website, (ii) making direct contact with any of the KTN members, or (iii) contacting the KTN managers direct with requests for support. Each KTN website will aim to be open and transparent, listing all KTN members with profiles of their competencies, the KTN budget, results expected, an online TA registration capability etc.
[bookmark: _Toc356773683]4.3.3. 	Other knowledge institutions

In addition to the selected KTNs, KIS will also encourage collaboration with, and between, other platforms, think tanks, networks (pools of national and international experts) and the RECs, all with CAADP/NPCA guidance.  Knowledge institutions such as universities; research institutes/ centres; management institutions; NGOs; etc. will be the source for experts and knowledge including analytical expertise.
[bookmark: _Toc356773684]4.3.4.	KIS Service agency

The current Service Agency commissioned by the NCPA, is a two year contract.  A review of the Service Agency will be undertaken to identify the extent to which the mechanism has enabled faster or more flexible mobilisation of resources for the NCPA and for CAADP implementation, and – more generally - improved access to knowledge, skills and information at continental level.   
The scope and ambitions of the KIS Programme are such that a new KIS service agency (KSA) contract will be required during the OP – not least to ensure rapid responses to requests from all countries for CAADP related support – and irrespective of their CAADP compact status.  
The Terms of Reference and scope of the new KSA will be developed during the OP.  Selection will be though a competitive tendering process and the KSA will be responsible for facilitation and administration of KIS implementation. The KSA will be responsible, for and on behalf of the NPCA, for project management; needs analysis; sourcing, contracting and managing experts; technical assistance; database support; capacity building; ensuring monitoring and evaluation; awareness-raising; peer learning and training. The Service Agency will more specifically:
· Facilitate the processing of recruitment and contracting of technical experts identified to provide technical assistance to countries and RECs;
· Provide administrative and logistical support (contract negotiations, processing of honorariums, travel logistics -hotel, ticketing and Per-diems) to the contracted technical experts to facilitate effective deployment on assignments; and
· Provide relevant feedbacks to the implementation Task Team to inform/verify decisions that the recruited experts have fulfilled the terms of their contracts.
The KSA is expected to send one monthly invoice for activities which are funded under KIS and will use an approved accounting system for all funds received and disbursed. 
[bookmark: _Toc356773685]4.4.	Timing and implementation plan

KIS implementation had been scheduled to commence at the beginning of 2013 but this target was missed due to varying circumstances. This OP provides a new target start-date of July 1, 2013. There are a number of actions that have to be taken to meet this target date. First, this OP will require formal approval and adoption. Accordingly the OP will be shared as quickly as practicable with all CAADP partners for their information. Thereafter a meeting of the CAADP MDTF partners and donors will be convened to formally adopt the OP and agree on the funding allocation for KIS implementation.
The specific implementation activities are laid out in the Implementation Plan at Annex 4. Under this plan, implementation activities may be broken down into three phases or categories which are as follows:
(i) Start up/ inception 
(ii) Programme implementation/ delivery
(iii) Evaluation and preparation for up-scaling.

The inception phase will take place over the first six months of the programmeand much of the activities around this time will revolve around securing the necessary approvals for programme implementation; setting up institutional structures, development of administrative and technical instruments/ manuals and the recruitment and selection of staff for KIS positions at NPCA and at the RECs. The first priority will be the setting up of the Continental KIS Task Force and preparing for their first meetings to approve and adopt the institutional arrangements, KIS implementation procedures and annual work plan and budgets. Another priority will be the recruitment of the KIS Service Agency (KSA) which is planned for as soon as possible after the commencement of the programme. Some specific programme activities will also commence during the first six months and these will include conducting institutional mapping exercises, M&E design, baseline studies (particularly at continental and REC levels); revision of the logframe to align with the (emerging) CAADP Results Framework, development of databases and IT systems; reviewing of institutional linkages, development of operational manuals and procedures, and the establishment of financial management, audit and reporting systems..
The bulk of programme implementation, mainly covering Outputs 2 and 3, will take place in the following two-and-half-year period. The activities will focus mainly, but not exclusively, on country-level KIS implementation, and the establishment of KTNs. Given the large number of beneficiary African countries, KIS will not be able to do everything immediately, or meet all potential demands immediately.  For the purposes of budgeting and costing it is assumed that up to five countries each year will receive significant programmatic support from the KIS programme (i.e. up to 15 countries over the OP period).. In addition, of course where opportunity exists to widen the coverage, especially with the lesser complex activities and those which can be bulked up for multi-country implementation, and depending on the availability of resources, then more countries would be covered per year. The work plan specifies the activities which have been planned and many of these will require implementation technical assistance. The TA will be secured using competitive tendering procedures which will be administered by the KSA.
An evaluation will be conducted in the final year of the OP to assess progress achieved, lessons learnt and opportunities for further improvement. The specific timing of the evaluation will be determined closer to the period and incorporated annual work plan. However it would be expected that the evaluation would be completed in sufficient time to allow for the development and implementation of a successor OP without interruption.  
[bookmark: _Toc356773686]4.5.	Infrastructure and equipment

Funding will be provided for the development and/ or acquisition of knowledge sharing mechanisms and systems at national, regional and continental levels. These will include, for example, ICT and web platforms to publish agricultural related journals, data and reports and enable users to search, download and receive email updates and submit group papers. These free-to-user web resources will provide full text of working papers, conference papers and journal articles in agriculture, development, environment, natural resources and other related areas. Complementary equipment such as office furniture, computers, servers, reprographic equipment, projectors, cameras, etc. will also be procured to support KIS implementation. 
This component will be more fully developed during the inception period and this will be done in an open and transparent way and in full consultation with all the potential partners. It is envisaged that a detailed technical assessment and user requirements analysis will be commissioned to review needs, develop specifications and provide project management expertise to ensure that the national and regional needs are not only met but that also to ensure that countries will have access to the technologies and software which will enable KIS to be effectively implemented. There is likely to be room to develop the shared aspects of the platform. In this regard the early work of IFPRI and the GIS spatial group within CGIAR could be very helpful as partners in this as part of the not starting from the beginning but building on the “what exists” approach.

[bookmark: _Toc356773687]4.6.	Contracting and procurement arrangements

[bookmark: _Toc286754248]The major initial procurement will be for a contract for a Service Agency (KSA) to manage KIS implementation for and on behalf of the NPCA. The KSA will reduce the transaction costs for KIS implementation as they will be a single point of contact for implementation of KIS activities and, furthermore, being a private provider they are likely to have lower overheads which offer better value for money. Contracts for implementation of specific activities, awarding of grants and all other procurements will be done through the KSA and will follow competitive procurement/ tender procedures which are linked to cost effectiveness, value for money and cost savings. 

This component willsupport consultant services (baseline and other surveys and impact studies), vehicles and equipment, office supplies, workshops and short-term training, and operating costs of the KIS Units at the continental (AUC/ NPCA) regional and the national KIS coordinating units. However the main cost drivers for KIS implementation will be the fees of the providers: these will typically be small businesses and non-government organisations but will also include international, regional and sub-regional agricultural institutions; Care will be taken not to distort the existing market in terms of fee rates. Selection of individuals and organisations will be through competition. There will be limited procurement of equipment and materials; costs will be contained by adhering to competitive tendering procedures.
At continental (AUC/ NPCA) and regional levels procurements will be undertaken in accordance with existing procurement policies and procedures. At national level procurement processes will comply with relevant national legislation and regulations on public sector procurement processes for government funded activities, and any additional requirements from (donor) funders. Other procurements will be handled by the KSA in accordance with procurement policies and procedures to be specifically developed and approved by NPCA and donors for KIS implementation. 
[bookmark: _Toc356773688]4.7.	Financial Management

KIS is being set up as a long term framework under which activities will be executed and funded from different sources and by different interested partners. At the more general level, CAADP partners (including donors and foundations) will develop their own support project(s) and activities which will invest in or support the KIS programme. At national level and, to some extent at regional level, The main principle which will guide the funding and financing management of KIS is that funding should be built into existing national agricultural investment plans and sector programmes. It is expected that KIS activities will be integrated and funded in public budget and, though such commitment, national governments will be able to leverage additional funding from development partners. This will help to secure long term sustainability of the programme. That notwithstanding, funding support will be necessary during the inception period to fund and support the more detailed design and implementation of KIS as an integral part of the National (CAADP) Investment Plans. 
This OP articulates a detailed funding plan for the three-year KIS Inception period. In this regard, there is a need for some specially mobilised and organised “setting up” funds for KIS implementation from the CAADP MDTF and from other development partners. The funds will be used to establish KIS implementation structures, systems, processes and procedures. However, it is expected that in the early phases of implementation, the KIS programme will present and articulate a clear agenda and detailed programme of action that will (a) interest and allow, in a clear transparent manner, to garner especially the national level financial resources for KIS (from the public sector, private sector, donors and others); and (b) in the long term result in a situation where funds are placed on the “demand” side and the “supply” can link-up to “sell” its products.
Given the high level of funding required for KIS, a financial management system will be put in place to facilitate the production of timely, relevant and reliable financial information that allows for the planning and implementation of the KIS interventions, facilitates monitoring of the KIS funds and assessment of progress towards the objectives. Specifically, the financial management system shall ensure:
· Efficient control over and monitoring of the use of funds and other assets made available for the KIS implementation.
· That CAADP management and the KIS Forum have the necessary financial information to ensure the efficient management of the programme.
· That CAADP management, local KIS capacity and the KIS Task Force have the necessary and relevant financial information to monitor the use of funds and the progress of implementation concerning objectives and outputs.
· Proper auditing of accounts.
[bookmark: _Toc356773689]4.8.	Project Accounting and Audit
[bookmark: _Toc183833034][bookmark: _Toc356773690]
4.8.1. Accounting

The KIS programme accounts shall be kept in accordance with International Accounting Standards ensuring:
· That reporting on expenditures be at least at the same level of detail as in the grant budget.
· That all expenditures shall be documented by vouchers, original invoices and original signed receipts.
· That a register shall be maintained of equipment and other assets financed from the grant.
· That acceptable control procedures shall be put in place, and accounts signed by responsible project/component management.
· That the administration is in compliance with still-to-be-prepared project/component accounting manual.
The Accounting Manual shall give an explicit description of the accounting procedures for direct funding and of the organisation of the accounting function and, the accounting system and related systems. The manual shall stress management’s responsibility to maintain a sound record-keeping system, and to control the use of funds in relation to achievement of the objectives. The manual shall be prepared at the outset of the project and shall be approved by CAADP management. The manual shall serve as a reference guide for component management and staff, members of KIS Task Force and the auditors.
[bookmark: _Toc356773691]4.8.2.  Auditing

The accounts must be audited at least once a year by a reputed audit company, according to International Standards of Accounting (ISA).

The annual audit shall include, but not be limited to, inspection of accounting records including an examination of supporting documentation of transactions, confirmation of cash and bank holdings, bank reconciliations, direct confirmation of accounts receivable, and verification of physical inventories and fixed assets. 
The KIS Task Force shall approve the appointment of the auditors in consultation with CAADP management. The cost of the audits shall be borne out of project funds.
The audit report, including a financial statement for the financial period audited shall be forwarded to the KIS Task Force not later than five months following the end of the accounting period.
[bookmark: _Toc356773692]4.9.	Results based monitoring and evaluation

Development of a results based monitoring and evaluation framework will be an early task during the setup of the KIS programme.   
The purpose of the KIS M&E framework will be to provide a results-based framework for NCPA and the KIS Programme management team for:
· Monitoring, and real-time (formative) evaluation, to assess progress towards achieving outputs, and any evidence of the short- and medium-term effects of the KIS Programme
· Assessing contributions to medium and longer term outcomes and impacts, which enables the lessons learnt from KIS to be shared with stakeholders.

Key features of the framework will be:
· Consistency and coherence with the wider CAADP Results Framework[footnoteRef:16].  This framework is currently in development and will build on, and take into account the earlier Mutual Accountability Framework (MAF).  Given that the KIS logical framework will also fall within the wider CAADP Results Framework, both the Logical Framework, and the M&E plan presented here will need to be adjusted as CAADP institutions agree on the Results Framework.  The KIS Programme logframe will then be fully “nested” within the CAADP Results Framework. [16: There may also be a need to encourage alignment between the CAADP and KIS Results Frameworks with those of Multi-Donor Trust Fund or other development partner sources that are potential sources of funding for KIS Programme.] 

· A clear logic chain and results chain, based on the KIS Logframe (see draft in Annex 2), and will set out:
· A statement of the theory of change
· Key evaluation questions that the framework must address (both formative and summative)
· The methodologies and tools that will be used
· A disaggregated budget for M&E activities (including budget for an earlybaseline study, so that progress can be measured).
· Careful refinement of both outcome and output indicators, at continental, regional and national levels, again in line with the development of the CAADP Results Framework. 
[bookmark: _Toc286754249][bookmark: _Toc286754250]NPCA will be responsible for reporting progress in KIS implementation against the key performance indicators in the Results Framework, which will be developed in partnership with CAADP Results Framework team.  The KIS Service Agency (KSA) may be engaged to support the NPCA team on M&E, and will formally report to the Head of CAADP at NPCA on a quarterly basis.All KIS activities will be subject to performance appraisal, where outcomes are clearly defined and measured through regular monitoring.  Requests for KIS support will be required to include adequate budget provision for monitoring and evaluation. 
[bookmark: _Toc286754253]Evaluation of major initiatives will be mandatory and NPCA will use periodic third party evaluations of activities undertaken. Evaluations may be synthetic, for example, evaluation of the performance of overall KIS programme support to KTNs.  Where appropriate NPCA will collaborate with agencies (such as 3ie[footnoteRef:17]) with mandates to improve the rigour of formal evaluations in order to strengthen the quality of major KIS programme evaluations. [17: See 3ie website:   www.3ieimpact.org] 

[bookmark: _Toc286754254]All contracts entered into for the implementation of KIS and KIS-related activities will specify clear milestones and deliverables and link payments to achievement of these. The suppliers bidding to undertake KIS activities will be expected to outline milestones, deliverables and associated payments in their proposals. The milestones and deliverables may be refined during the inception phase.
Given that the OP covers the first three years of the KIS programme, evidence of the achievement of outcome and impacts may be too early to observe. However, some contributions towards outcome and goal might be realised and recognised.  



[bookmark: _Toc356773693]5.	RISK AND SUSTAINABILITY
[bookmark: _Toc356773694]5.1.	Risk assessment and management

Fundamentally, it is assumed that the environment for another effort towards agricultural transformation in Africa is conducive and that the institutional framework can be receptive to a new initiative. An assessment of the potential risks to KIS implementation is outlined in Table 2 together with an indication of the mitigation strategies to be deployed. These mitigation strategies have, to the greatest extent possible, been incorporated in the design of this OP.
[bookmark: _Toc356641222]Table 2: Risk and Risk Mitigating Measures

	Risk Description
	Probability
	Impact
	Risk Mitigation

	Institutional arrangements prove difficult to clarify and strong leadership struggles to emerge
	High
	High
	· CAADP Management Team at NPCA anticipates problem and takes proactive position 

	Political economy considerations reduce impact of improved KIS availability: in particular interest groups in existing CAADP system do not accept changes proposed
	Medium
	High
	· Develop transitional arrangements to address the concerns of conflicted interest groups including the existing PLIs


	National level agencies remain inadequately resourced

	High
	High
	· Strengthen M&E to demonstrate evidence of performance and results.
· Engage in dialogue with national treasuries

	National level planning process unresponsive to offers of KIS services
	Medium
	Medium
	More sensitisation, targeted at conflicted interest groups

	Regional institutions slow to contribute to process
	Medium
	Medium
	Management inputs and more consultation

	Thematic networks slow to form/develop
	Medium
	High
	Management inputs and more consultation

	Connections between continental level vision and national level implementers hard to establish 
	Medium
	Medium
	Align KIS performance indicators to the overall CAADP Results Framework 

	Development partners (DPs) reluctant to support financing 
	Medium
	High
	· Strengthen M&E to demonstrate evidence of performance and results
· Engage in results-oriented dialogue with DPs

	KIS services strengthened but take-up and utilisation disappointing
	High
	High
	· Engage the private sector and civil society to promote and lobby government to prioritise agriculture in national planning and development (Output 3)

	Weak capacity of the NPCA to lead and co-ordinate the project 
	Medium


	Medium
	· The capacity of the CAADP Unit in NPCA will be strengthened by contracting theKSA and through theprovision of adequate and necessary resources and TA



[bookmark: _Toc356773695]5. 2.	Sustainability

The sustainability of KIS is premised on a number of important considerations and factors. First, there is political commitment at the highest levels of African leadership (AUC/ NPCA) to the development of agriculture through CAADP and KIS will be an integral and critical component of CAADP implementation. Second, there is recognition that existing foreign-led and externally driven arrangements for the supply of KIS to Africa are no longer justifiable and sustainable and need to be replaced by African owned and led KIS delivery systems. The KIS programme will deliver that ownership and more. It will provide a platform for coordination, harmonisation, aggregation and integration of disparate KIS related programmes and initiatives that are directed at Africa. Third, the design of the KIS programme incorporates elements of direct funding of activities within national budgets so that long-term funding is assured. External funding will be necessary initially but the deployment of such funds will be demand-led ensuring that funds are applied to specific user identified programmes and projects.
At a more technical level, KIS’s sustainability critically depends on the following key factors:  (a) clear mechanisms for disseminating and sharing KIS across African countries; (b) establishment of effective national, regional and continental African owned and led partnerships, thematic networks, expert pools and knowledge systems; and (c) a clear strategy to mobilize and engage key stakeholders in both the design of the KIS programme and this OP. To secure the project long term sustainability, these factors are reflected in the programme’s outcome indicators and triggers, and the legal covenants.

[bookmark: _Toc356773696]6.	COSTS AND FINANCING ARRANGEMENTS
[bookmark: _Toc356773697]6.1. 	Budgets and costs

A more detailed budget is shown in Annex 3 and summarised in Table 3 below. The total budget for the OP is some USD58.4 million over three years with spending relatively constant in the last two years of the OP. This is relatively large budget given past absorption capacity of CAADP MDTF. However the budget is inflated because it incorporates funding for challenge funds, development grants, etc. (for which the actual size of funding will be determined by the resources which are available); and 2) some of the activities are likely to be funded through national government work/ investment plans. More importantly however, the budget is within the range of similar development programmes in Africa – such as AERC, IDRC-DFID CCAA, and WAAPP. 
Table 3: KIS programme summary budget
	[bookmark: _Toc356771250][bookmark: _Toc356773085][bookmark: _Toc356773698]Output
	Annual Budget

	
	Year 1
	Year 2
	Year 3
	Total
	%

	 1. KIS institutionalised and resourced at continental, regional and national level
	2,460,000
	1,010,000
	1,160,000
	4,630,000
	8

	2. KIS systems and processes established, implemented and functioning
	4,579,000
	11,865,000
	12,415,000
	28,859,000
	49

	3. Capacity to respond to demands of knowledge, information and skills established
	4,160,000
	10,400,000
	10,400,000
	24,960,000
	43

	Budget total
	11,199,000
	23,275,000
	23,975,000
	58,449,000
	100



As indicated earlier, funding for KIS will be based on the the principle that KIS will be shifting its funding from funding placed on “supply” to funding placed on “demand”. The main consideration for this is that various aspects of KIS will be funded differently. In the short term MDTF will facilitate some initial funding to “set-up” activities, such as:
(i) assessment of the IPs with regard to requirements for knowledge /expert support provisions, institutional capacity for KIS implementation and management and 
(ii) backstopping countries in developing their IPs and specific national KIS programmes with country based funding (public, private and donor and funding).



[bookmark: _Toc356773699]6.2.	Financing plan

The new KIS system will only be able to flourish if it receives adequate and secure financing especially at the inception phase. Some donors have shown an interest in supporting KIS and this OP lays out funding requirements which are ambitious but realistic, it must be remembered, in this regard, that ensuring access to quality knowledge and high-level skills is not cheap. At least three sources of funding are therefore envisaged:
· From national resources
· From national development partner agriculture sector working groups
· From international sources
National resources. The preferred and primary method for funding KIS will be through national budgets. It is expected, in this regard, that KIS Teams and functions will be supported by political leadership and that they will be embedded in mandated and institutionalised national bodies. There is potential for private sector funding and, in this regard, some thought will be given to the shape of private representation in the KIS governance structures, clear rules for managing public and private goods, and to issues such as the incentives and costs for private sector finance, cost recovery, user fees, and intellectual property rights.
National development partner agriculture sector working groups. In many countries, governments will be able to access local funding for KIS from agriculture donor working groups (ADWGs). In view of increasing donor commitment to aid and development effectiveness, ADWGs are keen to align with national agriculture sector development plans and actively support CAADP. These groups will appreciate the key role that KIS can play in achieving nationally-led agricultural transformation and should, as a consequence, be prepared to share in the financing of KIS implementation at national the level.
International sources. It is envisaged that initial start-up funding for continental and national KIS implementation will come from international funding for CAADP as a whole, including the MDTF. As with any new system, it is likely to take several years before the benefits of enhanced KIS become apparent and the credibility of the KIS Teams at national and continental levels grows. For this reason, the initial start-up period for the new KIS approach is likely to require substantial external funding. This funding would need to cover:
· The setting up and resourcing of the KIS structures at national, regional and continental levels. Already, NPCA has taken steps to increase its staff capacity and it is expected that additional personnel will be recruited to take charge of KIS at the RECs and SROs.
· Operating resources, including budgets for start-up tasks such as studies, preparation of guidelines etc.
· Extensive consultations, workshops and seminars to propagate the new KIS approach
· Support for setting up thematic networks, expert pools and knowledge systems
· Providing ‘seed money’ for local challenge funds
· Establishing a KIS monitoring programme
It is possible that additional sources of funding will be identified, for example through KIS Thematic Network members such as CG centres, CSOs, knowledge foundations or others. The KIS programme will stimulate interests from other sources and these will be actively explored and opportunistically exploited.
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[bookmark: _Toc356773701]ANNEX 2: KIS LOGFRAME

	Narrative
	Objectively verifiable indicators
	Means of verification
	Assumptions

	Goal: To contribute to transformational change as a result of CAADP (CAADP Level 3 Results Framework) through improved capacity and systems to access to agricultural knowledge, information and skills for enhanced policy, planning and implementation processes and strengthened institutions 

	Purpose/ Outcome: To establish the capacity, processes and systems for African led and owned KIS institutions to demand, and supply relevant, high quality, timely inputs to agricultural policy, planning and implementation. 
	· No of KTNs, EPs, established
· Number & size of expert databases established
· No of KIS programmes and activities undertaken
· No of support  missions to member countries
· Private sector and civil society  input in planning and review processes
	CAADP  reports
Country reports
M&E reports

Annual reports of agricultural planning and policy departments and Ministry of Agriculture
National Budget Framework Papers 
	CAADP remains the primary policy framework/ instrument for African agricultural development

	Outputs

	1. KIS institutionalised and resourced at continental, regional and national levels

	· KIS structures established and operational
· KIS positions established at NPCA and RECs
· KIS structures established within national CAADP structure
· Completed diagnostic work in member countries 
· Integration of KIS work plan and budget into country level sector budgets.
	CAADP/ KIS Reports
Country report
M&E reports 
	Appropriately qualified and experienced experts are available

National agricultural institutions recognise the importance of KIS and incorporate requirements in their work plans

	2. National and regional KIS systems functioning to enhance agriculture performance

	· KIS systems established and operational
· KIS platforms and networks operational
· Reporting and accountability systems in place at all levels 
· Transition plan to take service agency arrangement under CAADP control functioning
· Detailed programme work plans and associated budget
	CAADP/ KIS Reports
Country report
M&E reports 
	Acceptable transitional arrangements will be put in place to pacify resistance to change by entrenched interest groups

	TA Capability to respond to demands of KIS system established and functioning

	· Number of requests for KIS 
· Number of countries provided with KIS
· Quality of KIS provided
	CAADP/ KIS Reports
Country report
M&E reports 
	Expert pools, thematic networks, etc. will attract competent experts to deliver KIS



	KIS OUTCOMES/ ACTIVITIES
	ANNUAL BUDGETS (US$ 000)

	
	Year 1
	Year 2
	Year 3
	TOTAL

	1. KIS institutionalised and resourced at continental, regional and national level

	Formalise approval, adoption and launching of KIS operational plan
	90
	0
	0
	90

	Establish KIS governance and management structures at AUC/ NPCA
	80
	0
	0
	80

	Tender for/ contract service agency (KSA) for KIS implementation
	110
	0
	0
	110

	Develop and implement KIS advocacy and communication plan
	170
	50
	50
	270

	Develop and adopt a KIS monitoring and evaluation system
	370
	50
	200
	620

	Development of KIS operational guidelines/ manuals 
	370
	0
	0
	370

	Organise meetings, workshops and conferences
	220
	100
	100
	420

	Provide for external audits of KIS programmes/ activities
	440
	200
	200
	840

	Provide for KIS staffing costs at AUC/ NPCA and REC levels
	610
	610
	610
	1,830

	 Sub-total
	2,460
	1,010
	1,160
	4,630




	 2. KIS systems and processes established, implemented and functioning to enhance agriculture performance

	Support establishment of KIS governance and management structures at country level - 5 countries
	208
	520
	520
	1,248

	Map existing KIS systems and processes at continental, regional and country level - 5 countries
	270
	250
	250
	770

	Commission M&E baseline studies - 5 countries per year
	350
	520
	520
	1,390

	Commission studies for development of technical architecture of KIS
	400
	220
	200
	820

	Facilitate establishment of thematic networks and expert pools - 5 countries
	208
	520
	520
	1,248

	Establish innovation platforms and knowledge hubs - 5 countries
	208
	520
	520
	1,248

	Develop databases of think tanks, networks, fora and experts - AU, RECs and 5 countries
	350
	520
	520
	1,390

	Organise meetings, workshops and conferences
	295
	295
	295
	885

	Organise innovation/ challenge funds for KIS generation - AU, RECs & 5 countries
	520
	2,500
	2,500
	5,520

	Organise skills development programmes and provide grants
	520
	2,500
	2,500
	5,520

	Review and strengthen linkages between and within KIS institutions at all levels
	200
	200
	120
	520

	Sponsor research studies on priority technical and policy issues
	400
	2,000
	2,000
	4,400

	Provide for KIS staffing costs at country level
	650
	1,300
	1,950
	3,900

	Sub-total
	4,579
	11,865
	12,415
	28,859

	 3. Capacity to respond to demands of knowledge, information and skills established

	Provide TA for implementation support to pre-CAADP compact countries
	832
	2,080
	2,080
	4,992

	Provide TA for implementation support to CAADP Compact countries
	1,664
	4,160
	4,160
	9,984

	Provide TA for implementation support to Post-CAADP Compact countries
	1,664
	4,160
	4,160
	9,984

	Sub-total
	4,160
	10,400
	10,400
	24,960

	 Total
	11,199
	23,275
	23,975
	58,449


[bookmark: _Toc356773702]ANNEX 3: KIS THREE-YEAR BUDGET

This is submitted as a separate Excel file.


[bookmark: _Toc356773703]ANNEX 4: KIS WORKPLAN

	OUTCOMES/ ACTIVITIES
	Year 1
	Year 2
	Year 3

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	
	

	1. KIS institutionalised and resourced at continental, regional and national level
	
	
	
	
	
	

	Formalise approval, adoption and launching of KIS operational plan
	 
	 
	 
	 
	 
	 

	Establish KIS governance and management structures at AUC/ NPCA
	 
	 
	 
	 
	 
	 

	Tender for/ contract service agency (SA) for KIS implementation
	 
	 
	 
	 
	 
	 

	Develop and implement KIS advocacy and communication plan
	 
	 
	 
	 
	 
	 

	Develop and adopt a KIS monitoring and evaluation system
	 
	 
	 
	 
	 
	 

	Development of KIS operational guidelines/ manuals 
	 
	 
	 
	 
	 
	 

	Organise meetings, workshops and conferences
	 
	 
	 
	 
	 
	 

	Provide for external audits of KIS programmes/ activities
	 
	 
	 
	 
	 
	 

	Provide for KIS staffing costs at AUC/ NPCA and REC levels
	 
	 
	 
	 
	 
	 

	 2. KIS systems and processes established, implemented and functioning to enhance agriculture performance
	 
	 
	 
	 
	 
	 

	Support establishment of KIS governance and management structures at country level - 5 countries
	 
	 
	 
	 
	 
	 

	Map existing KIS systems and processes at continental, regional and country level - 5 countries
	 
	 
	 
	 
	 
	 

	Commission M&E baseline studies - 5 countries per year
	 
	 
	 
	 
	 
	 

	Commission studies for development of technical architecture of KIS
	 
	 
	 
	 
	 
	 

	Facilitate establishment of thematic networks and expert pools - 5 countries
	 
	 
	 
	 
	 
	 

	Establish innovation platforms and knowledge hubs - 5 countries
	 
	 
	 
	 
	 
	 

	Develop databases of think tanks, networks, fora and experts - AU, RECs and 5 countries
	 
	 
	 
	 
	 
	 

	Organise meetings, workshops and conferences
	 
	 
	 
	 
	 
	 

	Organise innovation/ challenge funds for KIS generation - AU, RECs & 5 countries
	 
	 
	 
	 
	 
	 

	Organise skills development programmes and provide grants
	 
	 
	 
	 
	 
	 

	Review and strengthen linkages between and within KIS institutions at all levels
	 
	 
	 
	 
	 
	 

	Sponsor research studies on priority technical and policy issues
	 
	 
	 
	 
	 
	 

	Provide for KIS staffing costs at country level
	 
	 
	 
	 
	 
	 

	 3. Capacity to respond to demands of knowledge, information and skills established
	 
	 
	 
	 
	 
	 

	Provide TA for implementation support to pre-CAADP compact countries
	 
	 
	 
	 
	 
	 

	Provide TA for implementation support to CAADP Compact countries
	 
	 
	 
	 
	 
	 

	Provide TA for implementation support to Post-CAADP Compact countries
	 
	 
	 
	 
	 
	 





[bookmark: _Toc356773704]ANNEX 5: KIS MONITORING AND EVALUATION MATRIX

This is submitted as a separate Excel file.


[bookmark: _Toc356773705]ANNEX 6: THEMATIC NETWORKS AS A BASIS FOR KIS
 (
What is a KIS?
“An Agricultural Knowledge and Information System for Rural Development links people and institutions to promote mutual learning and generate, share and utilize agriculture-related technology, knowledge and information. The system integrates farmers, agricultural educators, researchers and extensionists to harness knowledge and information from various sources for better farming and improved livelihoods. 
Rural people, especially farmers, are at the heart of the knowledge triangle. Education, research and extension are services – public or private – designed to respond to their needs for knowledge with which to improve their productivity, incomes and welfare and manage the natural resources on which they depend in a sustainable way. 
Source: 
FAO, 2000
)
There are very many relevant, existing and proto-, thematic networks in Africa that can contribute to, and be sources of lessons, for KIS, too many indeed to list them all.  However it is useful to try to map the most visible and to set them in the context of KIS’s mandate to provide technical expertise and advice to member states, RECs and continental institutions.
The purpose of describing and discussing these different types of institutions, mostly centres of excellence with regional or continental mandates, at such length is to examine their potential to provide better expertise and support to the decision-making organs and institutions and to the KIS process more widely. 
1. The Regional Economic Communities
The context for the thematic networks are the multiple regional blocs in Africa, the Regional Economic Communities (RECs), many of which have overlapping memberships. The RECs consist primarily of trade blocs with, in some cases, some political and military cooperation. 
· Community of Sahel-Saharan States (CEN-SAD)
· Common Market for Eastern and Southern Africa (COMESA)	
· East African Community (EAC)
· Economic Community of Central African States (ECCAS/CEEAC)
· Economic Community of West African States (ECOWAS)
· Intergovernmental Authority on Development (IGAD)
· Southern African Development Community (SADC)
Several of the RECs overlap in membership. In East Africa, Kenya and Uganda are members of both the EAC and COMESA, whereas Tanzania, also a member of the EAC, left COMESA and joined SADC in 2001. This multiple membership creates duplication and sometimes competition in activities, while placing burdens on foreign affairs staff to attend all the various summits and other meetings. Moreover, there are additional regional economic cooperation bodies not officially recognised by the African Union as RECs, including:
· Economic and Monetary Community of Central Africa (CEMAC)
· West African Economic and Monetary Union (UEMOA/WAEMU)
· Economic Community of the Great Lakes Countries (CEPGL)
· Indian Ocean Commission (IOC)
· Mano River Union (MRU)
· Southern African Customs Union (SACU)
In addition there are regional cooperation structures not necessarily focused on economic integration which have some overlapping authority, including:
· Peace and security agreements, such as the International Conference for the Great Lakes Region (CIRGL/ICGLR);
· River basin management agreements, such as the Senegal River Basin Development Authority (OMVS) and the Nile Basin Initiative (NBI), a partnership among the Nile riparian states that “seeks to develop the river in a cooperative manner, share substantial socioeconomic benefits, and promote regional peace and security
 (
“The challenges ahead will bring the need for new technologies, new skills, changed attitudes and new ways to collaborate. But technologies will be fully exploited only if the knowledge of how to put them to use is widely disseminated.”
Source: 
FAO, 2000
)The internal capability of the RECs varies considerably, with ECOWAS, SADC and EAC probably the most well-established. Moreover, though the RECs are envisaged as the building blocks of the African Union, it is not clear that all RECs have the aim of long-term continental integration nor that all RECs expect to submit regional concerns to the overriding imperatives of the Union.
2. The RECS and Agriculture

The RECs are the operational arms of the African Union in the regions. Within the CAADP framework, the RECs were mandated to facilitate the country processes and the regional processes at an early stage. Several RECs have stood centre stage in designing the country roundtable processes so far. The main roles and responsibilities of the RECs in the CAADP country processes are:
· Lobbying and advocacy for the CAADP agenda at country, regional and continental levels.
· Initiating the CAADP process with ministries, providing access to the ministerial level and facilitating the establishment of country teams and a formal structure (MoU).
· Coordinating external support for country processes, and developing the country team's capacity to manage the process.
· Facilitating links and sharing experience with other teams to enhance the competence of the process design.
· Driving the CAADP agenda at the regional level (mainly the transboundary priorities), and supporting countries to come up with regional priorities.
· Coordinating and participating in M&E and peer reviews of the member countries.
· Assisting with resource mobilisation for the process at national and regional levels.
· Mobilising think tanks on emerging issues.

The RECs increasingly recognize the value of regional initiatives to boost agricultural development and strengthen food security. In the context of CAAPD, several regions have embarked on a process to develop and implement regional compacts and investment plans under the aegis of regional CAADP processes. This is described in Rampa, F., and Seters, J. van. 2013 and in five ECDPM Briefing Notes (on COMESA, EAC, ECCAS, ECOWAS, IGAD and SADC)from 2012[footnoteRef:18] from which this sections liberally borrows. It should be noted that ECOWAS is the only REC with a regional CAADP compact and investment plan, which it is currently implementing. [18: Francesco Rampa, Jeske van Seters and Dolly Afun-Ogidan (2012).Regional approaches to food security in Africa.The CAADP and other relevant policies and programmes in SADC, COMESA, EAC, IGAD and ECOWAS, published by the European Centre for Development Policy Management.
Rampa, F., and Seters, J. van. 2013. Towards the development and implementation of CAADP regional compacts and investment plans: The state of play (ECDPM Briefing Note 49).
ECDPM is a “think and do tank” which uses a combination of research, facilitation and partnership building to link policies and practice and engages in a broad range of policy areas relevant to Africa – EU relations, including food security. The Centre particularly supports stakeholders to enhance CAADP implementation at the regional level. To do so, it works closely with a broad range of stakeholders, including REC Commissions and Secretariats; regional farmers’ organisations such as the EAFF, ROPPA and PROPAC; African knowledge centres such as FANRPAN and the CAADP Development Partners’ Task Team. ECDPM’s contributions include, but are not limited to
Analysing bottlenecks and opportunities in African regional communities to facilitate the design and implementation of regional CAADP plans and investment;
Enhancing the business and investment climate for agricultural trade and markets, through better policy dialogue between national governments and the private sector
Addressing the political and economic governance dimensions of food security – including the management of natural resources, land, water and energy; participation of stakeholder organisations and consumers;
Strengthening the capacities of regional organizations and Non-State Actors, e.g. regional farmersorganizations in contributing to CAADP.
] 

(i) COMESA adopted a roadmap on how to move toward a regional compact and investment plan in October 2012. The roadmap was developed in consultation with representatives of member states, regional farmers’ organisations, the NEPAD Planning and Coordination Agency (NPCA), the African Union Commission (AUC) and development partners. It describes both the process to finalise the regional policy and investment framework as well as the types of partnerships to be built for their implementation. In line with the CAADP principles, COMESA seeks to mainstream relevant existing and emerging regional initiatives into the CAADP process. In this light the CAADP Unit of the COMESA Secretariat engages with other relevant divisions within the Secretariat and specialised regional agencies, to ensure coherence and create synergies. The roadmap furthermore confirms the twin-track approach of developing a CAADP compact and investment plan at COMESA level, while enhanced cooperation in specific areas (e.g. production and value chain development) will be pursued together with EAC and SADC in the tripartite context. The roadmap also includes analytical work required to inform the investment plan and an agreement to establish a regional CAADP coordination group for development partners at COMESA level, in order to strengthen alignment and harmonisation of development partners’ support. To ensure effective implementation of the roadmap, the capacity of the COMESA CAADP Unit has been strengthened through the recruitment of a CAADP Regional Process Facilitator and a Policy Analyst, funded by the CAADP Multi-Donor Trust Fund.

(ii) EAChasdeveloped a regional Food Security Action Plan and other initiatives geared towards regional agricultural development. This was done outside of the CAADP framework up until August 2011, when the EAC agriculture ministers mandated the EAC Secretariat to start the regional CAADP compact process. Existing initiatives are to be integrated into the compact. To deliver on this mandate, the EAC Secretariat developed a roadmap for the regional CAADP process in August 2012, which has been approved by the EAC Council of Ministers. The roadmap contains an ambitious timeline to develop a compact and investment plan by early 2013 but no formal documents have yet been produced.  To address capacity constraints of the Agriculture and Food Security Department of the EAC Secretariat, a regional process facilitator was recruited early 2013 with the support of NPCA.

(iii) SADC initiated a process to develop a Regional Agricultural Policy (RAP) in 2008. For a long time the RAP and CAADP were considered to be two separate frameworks but this perception has gradually shifted. It is expected now that the SADC Council will endorse a ‘CAADP-compatible’ RAP in April-May 2013. This should be followed by the preparation of a regional CAADP investment plan later this year.

In this connection, livestock constitutes an important natural resource of the Southern African Region where farm animal resources are rich and immensely diverse. Following centralised coordination of sectoral programmes at the SADC Secretariat, the Livestock Sector Unit (LSU) of the Food, Agriculture and Natural Resources (FANR) Department is the focal point for the coordination of livestock development related activities, notably projects and programmes, such as Promotion of Regional INTegration (PRINT), the SADC foot and mouth disease programme and the SADC Trans-boundary Animal Diseases programme. Through the Livestock Technical Committee (LTC) and its sub-committees, the LSU coordinates the livestock sectors of the region. The Livestock Technical Committee comprises the Directors of Livestock and Veterinary Services of the SADC Member States. Meetings are held annually during the first weeks of April/May to discuss issues of regional cooperation and integration in the livestock sector. The LTC, in turn, is guided by four subcommittees[footnoteRef:19]. [19:  These are Epidemiology and Informatics; Animal Production, Veld, Marketing and Genetic Resources; Veterinary Laboratory and Diagnostics; Veterinary Public Health and Food Safety 
] 


As an example of how the sub-committees work, the Epidemiology and Informatics Sub-committee serves to enhance and support LTC’s coordination role through a network of activities primarily aimed at harmonizing reporting, epidemic-surveillance and animal disease control strategies in the region. Membership comprises heads of epidemiology units from the fourteen Member States. Meetings are held at least once a year in different MS on a rotational basis. Resolutions and recommendations emanating from these meetings on themes pertaining to animal health are presented to the LTC for further consideration. One of the notable achievements of the sub-committee is that through its annual meetings and other media of information exchange, the need to strengthen an early warning system for trade-sensitive animal diseases has been recognized by all SADC MS. As a result of this, disease reporting amongst MS has steadily improved over the years, thereby facilitating safe intra-regional trade in livestock and livestock products.

(iv) IGADlaunched the process of developing a regional CAADP compact in January 2012. A team of regional experts was recruited to support the IGAD Secretariat. It has organized and facilitated consultations with national stakeholders in all IGAD member states on the priority issues to be addressed in the regional CAADP compact. A regional consultative meeting with Non-State Actors followed in October 2012. It is important to note that this initiative is being developed simultaneously with the IGAD Disaster Resilience and Sustainability Initiative (IDDRSI), a scheme aiming at ending drought emergencies in the Horn of Africa by developing a mid- and long term response to current and eventual future crises. 

(v) ECCASinitiated the development of a regional agricultural policy in 2008, a process that is still on-going. The region officially launched the regional CAADP process in May 2012. The agreed roadmap envisaged the region adopting a CAADP compact by the end of 2012, followed by a regional investment plan in 2013, both to serve as implementation tools of the region’s agricultural policy. A meeting of the regional CAADP steering committee was held in March 2013 to guide the preparations of a regional Round Table for the adoption of the regional compact and investment plan. A consultation workshop is now to be held with Non-State Actors to collect their views on the regional policy, compact and investment plan. The ECCAS Secretariat is also seeking to set up a CAADP Development Partners’ Coordination Group at the regional level.

(vi) ECOWASis currently implementing the region’s agricultural policy (ECOWAP), adopted in 2005, through the regional compact of 2009 and the Regional Agricultural Investment Plan (RAIP), finalised in 2010[footnoteRef:20]. In recent months, the region has put in place a number of multi-stakeholder task forces on specific themes (e.g. regional food reserves and value chains), in order to identify gaps and develop investment programmes to implement the RAIP and deliver on the objectives of the ECOWAP. Most progress seems to have been made on regional food reserves, one of the key areas of regional cooperation specified in the RAIP, for which support has been mobilised, including from members of the G20. Alignment and harmonisation of development partners’ support is promoted through the regional ECOWAP/CAADP Donor Working Group, which generally is perceived by both the ECOWAS Commission and development partners as a well-functioning and useful platform. To facilitate the implementation of the RAIP, a Regional Agency for Food and Agriculture (RAFA) and a Regional Fund for Agriculture and Food (ECOWADF) will be set up. This aims to address severe capacity constraints of the Department of Agriculture and Rural Development of the ECOWAS Secretariat, primarily equipped for coordination and monitoring – not implementation – of the ECOWAP/CAADP. The establishment of the Agency in Lomé is at an advanced stage and its operations might start in April 2013. [20:  ECOWAP focuses on regional issues and is a tool for managing interdependencies and issues common to ECOWAS Member countries. It does not replace national agricultural policies, but stimulates their harmonization and convergence through the NAIPs and the RAIP. It is based on “a modern, sustainable agriculture, based on the efficiency and effectiveness of family farms and the promotion of agricultural enterprises through private sector involvement. Productive and competitive on the intra-community market and international markets, it must ensure food security and provide decent incomes to its workers”. Its purpose is the promotion of food security in the region.] 


The last Ministerial Committee meeting, held in Accra, in February 2011, made a number of decisions guided by the need to focus on a number of priorities that meet the expectations of the countries and the Regional Community.
· The institutional field,with the establishment of the Regional Food and Agriculture Agency (ReFAA), the Regional Fund, housed at EBID (ECOWADF), the Food and Agriculture Advisory Committee and the Inter-Departments Committee for Food and Agriculture (ICFA), through the adoption of consistent legal acts;
· ECOWAP financing, including financing of the NAIPs, with an urgent appeal to the technical and financial partners to identify additional resources and meet commitments made at the Summit in L’Aquila. 
· Regional public policy instruments, inviting the Commission to prepare guidelines to harmonize national policies and establish regional Task Forces to speed up the operationalisation of the instruments. 
· ECOWAS policy coherence, with the hope that the Ministers of Agriculture see CET negotiations concluded, with tariffs in line with issues of the agricultural sector, supplemented by additional measures (trade defence instruments) to reduce the impact of global market volatility on regional markets.

ECOWAS is an example to the other RECs with a series of real achievements, notably:
· Establishment of a regional agricultural information and decision-support system with two groups of countries to start: 7 countries in 2011 and 8 other countries in 2012;
· Launching a Biotechnology and Bio-safety Programme, implemented in collaboration with CORAF/WECARD ;
· Strategy to promote fertilizer use in West Africa and support the implementation of the UEMOA-ECOWAS joint project on the Regional Inputs Market (MIR PLUS), in collaboration with IFDC; 
· Implementation of a regional action plan to control the fruit fly (supported by the European Union); 
· Development of a framework for convergence and implementation of harmonized land policies in ECOWAS countries; 
· Promotion of the Agricultural Productivity Programme in West Africa (World Bank support), implemented in conjunction with CORAF/WECARD;
· Support for the production of improved seeds as part of the response to the food crisis (European Union facility) and establishment of a Seeds Alliance (USAID support) in collaboration with CORAF/WECARD.
· Several sub-sectoral programmes have been initiated for the value chains:  The Regional Fisheries and Aquaculture Development Programme; The West African Livestock Development action plan; The development of a harmonized framework for the development of the regional agricultural inter-profession, to promote the value chains; The development of value chains for regional products with high trade flows between the Sahelian and coastal countries (maize, livestock, etc.); 
· Several regulations were prepared jointly, in most cases, with UEMOA, and adopted: (i) ECOWAS N°C/REG.4/05/2008 harmonizing the rules governing quality control, certification and marketing of vegetable seeds; (ii) ECOWAS N°C/REG.3/05/2008 harmonizing the rules governing registration of pesticides in the area and associated implementing regulations; (iii) ECOWAS N°C/REG.21/11/10 harmonizing the structural framework and operational rules on animal health, plant and food safety; (iv) ECOWAS N°C/REG.23/11/10 establishing and setting operating procedures of a Regional Veterinary Committee (RVC) within ECOWAS. 
ECOWAS’ achievements are in line with a stronger internalization of the CAADP approach and process. Thus, all countries in the region have developed and validated their National Agricultural Investment Programme covering the entire agricultural sector, organized a national roundtable and signed a multi-stakeholder Compact. They also developed their agricultural investment plan, subject to external review. Twelve of the fifteen Member countries of the Community have organized their business meeting. Budgets devoted to the agricultural sector are increasing in all countries, with a plan to comply with the Maputo commitment set for 2013 at the latest, with the exception of Nigeria (which has already achieved an agricultural growth rate of more than 6% with its current budget). All countries have benefitted from GFRP funds, 5 from GAFSP funds and IDA or other partner funds. The amount of additional funds mobilized by the States to finance their NAIP is presently estimated at over US$ 2 billion. Finally, in response to the food crisis born of the soaring commodity prices, all countries of the Community adopted a set of measures to: (i) boost production, in the short and medium terms, through supply of inputs (fertilizers, seeds), rehabilitation of irrigation schemes, extension services, (ii) reduce food cost through tax and tariff measures, price fixing and control, interventions on markets and operations focused on vulnerable populations. 
The approach to regional cooperation and integration differs between RECs, based on the mandate, priorities and overall ambitions of the member states and the specific RECs. Nevertheless, they face some common concerns, which include the challenges to:
· Strengthen institutional capacity of regional organisations to coordinate the development andimplementation of regional CAADP compacts and investment plans;
· Ensure effective linkages between sectors (e.g. agriculture, trade, natural resourcesmanagement) to avoid duplication and incoherencies;
· Articulate the national-regional nexus to ensure coherence of regional initiatives with national efforts and foster synergies between the two levels of intervention (in line with the principle ofsubsidiarity);
· Ensure continuing engagement with Non-State Actors in the development, implementation andmonitoring of regional compacts and investment plans;
· Promote alignment and harmonization of development partners to effectively support regionalCAADP initiatives.
Significantly, a push to fast-track implementation of CAADP at regional level came from the first-ever joint conference of AU trade and agriculture ministers at the end of 2012. While discussing the importance of ‘Boosting Intra-African Trade as a Key to Agricultural Transformation’, Ministers mandated AUC, N the Forum for Agricultural Research in Africathe Forum for Agricultural Research in Africa PCA and the RECs to institutionalize policy dialogue to realise synergies between the agriculture and trade sectors.
3. Thematic Networks for Agriculture
3.1 The Forum for Agricultural Research in Africa 
The Forum for Agricultural Research in Africa (FARA) is an umbrella organization bringing together and forming coalitions of major stakeholders in agricultural research and development in Africa. FARA complements the innovative activities of national, international and sub-regional research institutions to deliver more responsive and effective services to its stakeholders. It plays advocacy and coordination roles for agricultural research for development, while the national agricultural research systems (NARS), advanced research institutions (ARIs) and international agricultural research centres (IARCs) develop improved technologies along the research-to-development continuum in their respective countries and coverage areas. 
FARA’s Vision is ‘Reduced poverty in Africa as a result of sustainable broad-based agricultural growth and improved livelihoods, particularly of smallholder and pastoral enterprises’. Its mission is ‘The creation of broad-based improvements in agricultural productivity, competitiveness and markets by supporting Africa’s sub-regional organisations in strengthening capacity for agricultural innovation’. Its value proposition is ‘to provide a strategic platform to foster continental and global networking that reinforces the capacities of Africa’s national agricultural research systems and sub-regional organisations’. 
FARA in its Vision and Mission statements emphasizes its commitments to the Millennium Development Goal of eradicating extreme poverty and hunger, and CAADP’s goal of culture-led development. It confirms in its Value Proposition that it will do this by bringing continental and global perspectives to the networking support of the SROs and NARS. 
All these objectives are congruent with the strategic objectives of ASARECA and CORAF (see below) and the Association of Agricultural Research Institutions in the Near East and North Africa (AARINENA). The broad-based nature of FARA indicates the inclusiveness of issues relating to smallholders, pastoralists and fisheries, as well as female-headed and HIV/AIDS affected households; it also includes large scale and commercial enterprises. The fact that the rate of growth is to be sustainably established, indicates the intention to safeguard environmental issues, and not produce increased growth through resource mining or other environmentally damaging approaches. 
Key to FARA’s success will be five results which reflect FARA’s comparative advantage. The Results are: 
1. Appropriate institutional and organisational arrangements for regional agricultural research and development established
2. Broad-based stakeholders have access to the knowledge and technology necessary for innovation
3. Strategic decision making options for policy, institutions and markets developed
4. Human and institutional capacity for innovation developed
5. Platforms for agricultural innovation supported.
The five Results are to be delivered through the activities of five corresponding Networking Support Functions. These functions inter-relate in the same way as the Results, to satisfy FARA’s Mission to support the research organisations in strengthening Africa’s capacity for agricultural innovation. Each of the Networking Support Functions has appropriate outcome-based indicators in their plans. 
The five networking support functions deemed necessary and sufficient for FARA to be able to deliver the Results of this Strategic Plan, are: 
1. Advocacy and resource mobilisation – to support NARSs in establishing appropriate institutional and organizational arrangements for regional agricultural research and development.
2. Access to knowledge and technologies – to empower researchers and end users through access to information, learning opportunities, and new technologies. This will be achieved through mechanisms for information exchange, decision making tools for transformation of information into knowledge for innovation, and mechanisms for exchange of technology-based innovations between sub-regions.
3. Regional policies and markets – to promote and facilitate policy analyses and market research. This provides policy makers, particularly at the continental ministerial level, with research based options. It also provides information that will empower Africa’s delegates in international trade and environmental treaty negotiations, and improve broad-based inter and intra-regional markets.
4. Capacity strengthening – to ensure that Africa has the human and institutional capacity, public and private, to achieve improved broad-based agricultural productivity, competitiveness and markets which will contribute to achieving the African Vision of 6% per cent annual growth in agricultural production.
5. Partnerships and strategic alliances – to catalyse and facilitate the establishment of partnerships that bring together the range of expertise and sufficient capacities to achieve FARA’s Specific Objective. These partnerships will be able to draw on all FARA stakeholders, African and non-African, depending on the task at hand. They will create the capacity for agricultural innovation that, linked with the other supporting functions, will bring about the improvements in the efficacy and impact of African agricultural research and development.

 (
Towards a KIS system at the national level: the Kenya example
A paper by Rees et al (2000) 
documents and assesses the significance of different actors and organisations as potential uptake/dissemination pathways for agricultural technologies in four districts in Kenya and considers ways to improve the performance of the KIS in those districts. The authors looked at organisations and institutions, groups and individuals considered active in agriculture. These were tabulated for each district to form agricultural ‘KIS databases’ for the study areas and the authors found there were many active players.
Public sector:
 Between 16 and 20 government departments, parastatals and/or international agricultural research centres were active in agriculture in the four districts although the views of most respondents were that the public sector bodies were centralised (i.e. decision-making in Nairobi) and fragmented (i.e. poor coordination between ministries and departments within districts).
Private sector:
 Organisations, institutions and individuals providing goods and services to farming communities included individual traders and stockists, trading companies, seed and livestock suppliers, agrochemical and veterinary goods suppliers, transporters, tractor and oxen rental suppliers, providers of artificial insemination and bull schemes, pest control groups and consultants, ethno-veterinarians and millers. The private sector was much more active in Trans Nzoia and Kiambu than in West Pokot or Homa Bay because the involvement of agribusiness was largely limited to high-potential investments and cash crops areas.
NGOs
: Twelve, eight, eight and four agricultural NGOs were active in parts of Trans Nzoia, West Pokot, Homa Bay and Kiambu respectively. Some of these were also involved in knowledge generation through adaptive research, carried out either by local farmers or by NGO staff as well as sector-oriented service delivery at local level. In Kenya then there were more than 1,000 registered NGOs involved in a wide range of development activities, spending over £100m annually, with considerable experience in knowledge dissemination, training, provision of goods and services, and capacity building at a local level. NGOs were clearly of considerable importance to any knowledge dissemination effort in Kenya but they had many limitations including: low capacity to cover large areas and numbers of people; poor record of partnerships with government and the private sector; tendency to create parallel structures; and institutional impermanence. Recent initiatives to encourage NGOs to work more closely with each other were said ‘to have not had much impact so far’.
Churches
: Religious organisations play an influential role in rural Kenya. Many forms of association beyond the family are church based, including women’s groups and friendships, and church leaders are often locally influential. As such, they offer convenient entry points to many CBOs. Their long-term commitment to development makes them potential partners for knowledge dissemination. There is also a strong potential for collaboration in adaptive research and technology verification with agriculturally oriented development wings of the major churches.
CBOs
: Since independence, the Harambee movement (‘working together for development’) has encouraged self-help and self-help groups. Many self-help groups are well developed, particularly in the higher potential areas of the country, and provide potential entry points for knowledge dissemination and generation. CBOs active in agriculture in the study area included women’s groups, 4K clubs, youth groups, dip committees, water committees, zero-grazing groups, commodity groups and farmer cooperatives. Their primary focus is usually fundraising although in arid and semi-arid marginal areas, CBOs have often been established as part of relief food efforts. 
The study identified different sets of activities linking the various actors of the knowledge systems. These were: 
Service linkages:
veterinary services, tractor hire, AI, crop spraying, supply of seeds and seedlings, supply of other inputs, veterinary services (authorised and ethno-veterinary), water committees etc.
Market linkages: maize traders, traders/transporters who operate by bicycle, vegetable vendors/hawkers, milk hawkers and private processing plants, livestock traders, other commodity traders, farmer cooperatives etc.
Extension and training linkages: by GoK, NGO and church groups, private companies (BAT and Mastermind specifically for tobacco), cooperatives, private veterinary practitioners and private companies, neighbours, friends, family members, community based groups and traders.
Basic needs linkages: NGOs and churches.
The study concluded, inter alia, that:
‘the AKIS of Kenya’s smallholder farmers are diverse and complex, varying with agricultural enterprise, agroecology, and from district to district.’ 
Links between institutions, both government and NGOs, were generally weak and poorly
 coordinated;
The major sources of knowledge for smallholders were local (neighbours, family, markets and community-based organisations). 
The most pressing information requirement which was not being adequately met for most farmers was information on technical details of farming (e.g. chemical application rates, how to manage late blight in potatoes, where to get certified seed, the most appropriate varieties for a given location, housing and management of livestock, etc.).
Inadequate human resources (government and non-government extension) and poor local leadership (particularly for CBOs) were the most serious barriers to effective information flow according to farmers, whereas government and NGO extensionists stressed lack of resources.
Increased use of networking and pluralism in provision of extension and research services were advocated to increase cost-effectiveness, equity and efficiency of agricultural development. 
Government research institutes could capture a pivotal role in the KIS of the future through increased emphasis on strategic alliances with other development agencies
Source:
Rees et al (2000).
)
FARA is committed to excellence in everything that it does, and promoting excellence will feature prominently in its advocacy, partnership and capacity strengthening functions. Other FARA principles involve commitments to the principle of subsidiarity, delivery and accountability and participatory approaches. These principles are reflected in all FARA’s functions and the related activities.
Adherence to the principle of subsidiarity enables FARA to devolve appropriate authority to those best placed to exercise it and allows FARA, with its comparative advantage, to focus on functions that spill-over sub-regional decision domains so that SROs and NARS benefit from decisions and actions at the continental level. Checks and balances ensure that the actions are implemented at the most appropriate levels.
FARA is governed by the FARA General Assembly which approves its main governance and management instruments including the FARA Constitution, FARA’s ten year Strategic Plan, five-year Medium Term and Operational Plan (MTOP).  The functioning of the Forum between General Assemblies is entrusted to an elected Executive Committee, which oversees the programme and the work of FARA’s Secretariat, which manages FARA’s Strategic Plan. FARA’s Networking Support will include planning and implementation of initiatives and projects in accordance with the principles of subsidiarity. The Secretariat’s functions are to ensure that FARA’s Strategic Objective is achieved with maximum efficiency and effectiveness.
FARA’s demand-led approaches fit well within the demand driven knowledge support of CAADP. The raison d’être of FARA as a continent-wide forum of ARD stakeholders is in consonance with the country-level focus of KIS. FARA’s new orientation assures AUC and NPCA of both technical knowledge support and support to coordination and management of KIS and its broad stakeholder base is in line with and complements the KIS approach to deepen engagement with all relevant stakeholders. FARA would seem to have the leadership capacity to coordinate KIS thematic networks.
Most significantly, FARA supports strategic platforms and networks to promote/facilitate exchange knowledge and expertise in the context of KIS (e.g. RAILS, DONATA, SSA-CP, UniBRAIN, TEAM-Africa, AFAPP). It also has different networks at sub-regional level such as ASARECA, CORAF and CCARDESA as well as a broad-based constituency and structure to backstop CAADP country processes and to source knowledge and expertise for CAADP Country Teams. It also participates in continental and global partnership forums such as GFAR, Africa-Brazil, Africa-Britain-China,
FARA would be very helpful to KIS by creating and filling capacity needs by connecting, integrating and educating; and by enabling implementation through advocacy and communication to generate enabling policies and ensure that they get the stakeholder support required for implementation.
3.2 The Conseil Ouest et Centre Africain pour la Recherche et le Développement Agricoles
The Conseil Ouest et Centre Africain pour la Recherche et le Développement Agricoles / West and Central African Council for Agricultural Research and Development (CORAF/WECARD) represents a large region in West and Central Africa united in a common goal: to reduce poverty and increase food security by 2015. By strengthening the agricultural research base in the sub-regions, CORAF aims to boost economic growth through improvements in agricultural productivity, sustainability and the promotion of the agribusiness sector.
Its research agenda includes food and farming systems, natural resource management, markets and trade, and biotechnology, the focus including small-scale producers and end-users. CORAF is a member of FARA.
[bookmark: _Toc354496256]3.3 African Forum for Agricultural Advisory Services
The African Forum for Agricultural Advisory Services (AFAAS) has the mandate to implement those aspects of CAADP through which extension and related interventions to transform agriculture are coordinated. AFAAS operates under the umbrella of FARA but has its own autonomy and governance structure.
Its objectives are 
· To ensure that CAADP Pillar 4 directly addresses the needs of African farmers as regards advisory services, contributing to making these services more effective and relevant
· To mobilise and utilise synergies across Africa for advisory service development
· To ensure the accessibility of appropriate and up-to-date knowledge on advisory services from a range of sources in Africa and internationally
· To empower country level advisory service stakeholders to determine their own priorities and lead efforts to improve their national and local advisory service systems
· To build partnerships at national, regional and international levels between agricultural advisory services and other institutions contributing to sustained growth and transformation of agriculture
· To build a continental African organisation that can sustainably support national agricultural advisory services to continuously enhance their contribution to national, regional, continental and global development objectives.
3.4 The Regional Strategic Analysis and Knowledge Support System 
The Regional Strategic Analysis and Knowledge Support System (ReSAKSS) was established in 2006 and compiles and analyses information to help design and evaluate rural development strategies and monitor the progress of (CAADP). ReSAKSS plays an important role in monitoring the CAADP Accountability Framework and measuring CAADP progress by collecting relevant data and undertaking systematic analyses. ReSAKSS data is also used by various other actors to analyse and monitor African agricultural development.
ReSAKSS is governed by Steering Committees chaired by the African Union Commission (AUC) and AU–NEPAD Planning and Coordinating Agency (NPCA) at the Africa-wide level and by the RECs from each of the African sub-regions (COMESA, ECOWAS and SADC). The Steering Committees, with representatives of the different CAADP stakeholders, provide political and strategic guidance to ReSAKSS.
The regional nodes are housed at three Africa-based centers of the CGIAR: the International Institute of Tropical Agriculture (IITA) in Ibadan, Nigeria; the International Livestock Research Institute (ILRI) in Nairobi, Kenya; and the International Water Management Institute (IWMI) in Pretoria, South Africa in collaboration with the International Crops Research Institute for the Semi-Arid Tropics (ICRISAT). The International Food Policy Research Institute (IFPRI) provides the overall coordination across the three nodes.
ReSAKSS and its regional and local components have received funding from the United States Agency for International Development (USAID), the UK Department for International Development (DFID), the Swedish International Development Cooperation Agency (SIDA), and the Bill & Melinda Gates Foundation. Partly, for this reason, it has come in for criticism for its connections to Western governments and multinational agribusiness interests. 
3.5 HarvestChoice
HarvestChoice is a supplier of agricultural investment data and evaluation products for sub-Saharan Africa through the development and sharing of primary data layers, associated metadata files, maps, spatial and economic models, a suite of user-friendly online tools, and a growing number of evaluation reports. HarvestChoice takes a landscape scale approach to data organization and analysis for sub-Saharan Africa: this involves a spatially-explicit framework linked to a range of online elicitation, query and analysis tools, allowing users to easily explore data and create maps both within and across country borders. This makes it easy for decision-makers to more efficiently target investment strategies. Examples of spatially-explicit data sets generated by HarvestChoice include:
· The characteristics of soil and climate and the accessibility of markets and ports 
· Incidence and severity of poverty and the characteristics of farm households 
· Farm production systems and the area, yield and production of major food crops
· Potential crop yields under different technologies, practices and climate scenarios
· Potential distribution and persistence of major crop and livestock pests and diseases 

Beyond novel approaches to spatial data generation, HarvestChoice continues to develop unique data interface and analysis tools made available through the revamped HarvestChoice website (www.harvestchoice.org). Through this suite of online tools, users can more easily tap into HarvestChoice products to find, query and download publications, data and analysis on farming systems, farm households, rural infrastructure and markets, and, increasingly, explore the productivity and economic effects of future change in sub-Saharan Africa. The HarvestChoice Web Portal is where investment analysts and other practitioners can drill through multiple layers of key agricultural data, apply tools and create intervention-oriented maps that best address their own policy and investment questions in sub-Saharan Africa. 

HarvestChoice was officially launched in October 2006 and is jointly implemented by the Strategy Foresight group of the CGIAR Policy Program (CRP2), based at IFPRI, and the Center for International Science and Technology Practice and Policy (InSTePP) at the University of Minnesota. Key funders and partners of HarvestChoice include The Bill and Melinda Gates Foundation, USAID, CSIRO, ReSAKASS and AGRA as well as sub-regional organizations.
3.6 The Food, Agriculture and Natural Resources Policy Analysis Network
The Food, Agriculture and Natural Resources Policy Analysis Network (FANRPAN) is a multi-stakeholder, multi-national policy network that supports the development and implementation of better food, agriculture and national resources (FANR) policies in Africa. Its members include universities, research institutes, the business sector, farmer groups and other civil society organisations that have a stake in FANR policies. FANRPAN's membership is organised into national nodes in sixteen countries, with a national secretariat hosted by an existing national institution that has a mandate for agricultural policy research and advocacy. FANRPAN also has a mandate to work Africa wide. The network is represented by nodes in the following countries: Angola, Botswana, Democratic Republic of the Congo, Kenya, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, South Africa, Swaziland, Tanzania, Uganda, Zambia, Zimbabwe.

3.7 The Inter-African Phytosanitary Council 

The Inter-African Phytosanitary Council (IAPSC) was established in 1954 with a vision to prevent the spread and introduction of pests of plants and plant products as well as the need to promote appropriate measures for their control. This includes:
· To prevent the introduction and spread of pests which attack and damage crops and forests in Africa.
· To develop a common strategy against the introduction and spread of pests particularly through the harmonisation of phytosanitary legislation;
· To ensure co-operation and a harmonised approach in all areas of plant protection where governments take official measures (registration of pesticides, certification of plant materials, accreditation of people who apply pesticides etc.);
· To provide a documentation service for provision and exchange of information in all areas of its activities;
· Plant protection information management;
· Development of strategies against the introduction and spread of plant pests; 
· Promotion of safe and sustainable plant protection techniques;
· Enlighten member states on the implications of the WTO-SPS Agreement on international agricultural trade;
· Capacity building among Member states in phytosanitary and plant protection activities. Core Functions; 
· Development and management of information to serve Africa and international Plant protection Organisations (IPPOs); 
· Harmonization of Phytosanitary regulations in Africa;
· Development of regional strategies against the introduction and spread of plant pests (insects, plant pathogens, weeds etc.); 
· Training of various cadres of NPPOs in Pest Risk Analysis (PRA), Phytosanitary inspections and treatment, field inspection and certification, laboratory diagnoses, pest surveillance and monitoring etc.
3.8 The African Union – Interafrican Bureau for Animal Resources
The African Union – Interafrican Bureau for Animal Resources (AU-IBAR) aims to provide leadership in the development of animal resources for Africa.By supporting and empowering the African Union member states and the Regional Economic Communities (RECs), AU-IBAR’s vision is of an Africa free from hunger and poverty in which animal resources make a significant contribution within the global arena.
Founded in 1951 to study the epidemiological situation and fight rinderpest in Africa, AU-IBAR’s mandate covers all aspects of animal resources, including livestock, fisheries and wildlife, across the entire African continent, but fills a unique and strategic niche by working at continental and regional levels, with the RECs being key partners.
AU-IBAR’s work is organised around 7 specific goals:
· Improve public and animal health through the control and eradication of transboundary animal diseases and zoonoses;
· Improve the management of animal resources (livestock, wildlife and aquatic animals) and the natural resource bases on which they depend;
· Explore investment options and enhance competitiveness of African animal products;
· Contribute to the development of relevant standards and regulations and enhance compliance by member states;
· Strengthen institutional capacity and support policy development and harmonization;
· Disseminate information and knowledge to AU member states, RECs and other relevant institutions on animal resources; and
· Provide essential support to member states with special needs or in emergency situations.


 (
AKIS and Agricultural Innovation 
Purpose:
 Strengthening the capacity to innovate throughout the agricultural production and marketing systems.
Actors:
 Potentially all actors in the public and private sectors involved in the creation, diffusion, adaptation, and use of all types of knowledge relevant to agricultural production and marketing.
Outcome:
 Combinations of technical and institutional innovations throughout the production, marketing, policy research, and enterprise domains.
Organizing principle:
 New uses of knowledge for social and economic change.
Mechanism for Innovation: Interactive learning
Degree of market Integration: High
Role of policy:
 Integrated component and enabling framework.
Nature of capacity:
 Strengthening interactions among actors; institutional development and change to support interaction, learning, and innovation; creating an enabling environment.
Source
: 
The World Bank, 2007
)










The Institutional framework for AU-IBAR is the Department of Rural Economy and Agriculture of the African Union Commission with its Headquarters in Nairobi. AU-IBAR implements its activities with the Regional Economic Communities and has established Regional Coordination Desks in each of the RECs.
3.9 Pan African Veterinary Vaccine Centre
The Pan African Veterinary Vaccine Centre (PAVVC) runs several programmes including
(i) Improvement of the efficacy of the current CBPP vaccines used in Africa
Contagious bovine pleuropneumonia (CBPP) is an economically important trans-boundary animal disease, widely present in sub-Saharan Africa. It is considered the most threatening infectious disease by most African veterinary services. The CBPP outbreak in Botswana in 1995 is estimated to have caused US$ 100 million and US$400 million in direct and indirect losses respectively. 250,000 cattle died during the recent CBPP outbreak in Tanzania with the losses estimated to be over US$50 million. The disease is highly contagious and has negative implications on regional and international trade in animal and animal products. 
The most cost-effective method to control trans-boundary animal diseases in Africa is by preventive vaccination. The present project is a contribution for the improvement of the quality of the current CBPP vaccines.
(ii) Better diagnostic tools and vaccines
African livestock is affected by other diseases such as Trypanosomiasis, Peste-des-Petits-Ruminants (PPR), Contagious Bovine Pleuropneumonia (CBPP), African swine fever (ASF), Peste des Petits Ruminants (PPR), Newcastle disease (ND), Foot and Mouth Disease (FMD), Rift Valley Fever, Highly Pathogenic Avian Influenza etc. Economic damage caused by these diseases in Africa was estimated around USD 4 billion per year with an important impact on food security 
Better control and eradication strategies of animal disease, are achieved through the use of good diagnostic tools and vaccines. Diagnostic tools and molecular biology techniques such as Real-Time PCR (QPCR) and immuno-enzymatic technologies (ELISA) are commonly used for animal disease diagnosis. The establishment of better laboratory techniques will strengthen AU-PANVAC animal disease diagnosis and vaccine quality control capacity for the service provided to AU Member States.
(iii) Monoclonal Antibodies production for the detection of Peste des Petits Ruminants and Sheep and Capripox diseases
Monoclonal antibodies (Mabs) are used in laboratories applications, research and diagnostic tools. Mabs are produced by a single clone of cells which make them specific (monospecific) for the detection of antigen (virus, bacteria and parasites).The programme will establish Monoclonal Antibodies capacity for the detection of PPR and Sheep and Capripox diseases.

3.10 The West African Health Organisation 
The West African Health Organisation (WAHO) was formed in 1987 when the Heads of State and Government from all fifteen countries in (ECOWAS) adopted the Protocol creating the organisation. The Protocol, which was subsequently ratified by each government in the sub-region, grants WAHO status as a Specialised Agency of ECOWAS and describes the organisation’s mission as follows: "The objective of the West African Health Organisation shall be the attainment of the highest possible standard and protection of health of the peoples in the sub-region through the harmonisation of the policies of the Member States, pooling of resources, and cooperation with one another and with others for a collective and strategic combat against the health problems of the sub-region." Article III, Paragraph I 1987 Protocol of WAHO.
The driving force behind WAHO’s creation was the incongruence of the agendas that were being pursued by the two existing inter-governmental health organisations in the sub-region, the Francophone Organisation de Coordination et de Cooperation pour la Lutte Contre les Grandes Endemies (OCCGE) and the Anglophone West African Health Community (WAHC). It was determined that, as matters of health are not bound by linguistic difference, it would benefit the organisations to synchronise their efforts and combine resources to enhance the impact of their programmes in West Africa. Thus, the OCCGE and WAHC merged to form WAHO, an organisation committed to transcending linguistic borders in the sub-region to serve all fifteen ECOWAS Member States. In October of 1998, the ECOWAS Heads of State and Government established Bobo-Dioulasso, Burkina Faso as the site of WAHO Headquarters and appointed the Organisation’s Director and Deputy Director. In March of 2000, WAHO began active operations as a leading health authority in the sub-
WAHO is a proactive instrument of regional health integration that enables high-impact and cost-effective interventions and programmes by:
· Maintaining sustainable partnerships
· Strengthening capacity building
· Collecting, interpreting and disseminating information
· Promoting cooperation and ensuring coordination and advocacy
· Exploiting.
Although it is a Specialised Agency of ECOWAS, WAHO enjoys administrative and financial autonomy. The General Directorate of WAHO, which is responsible for the execution of the organisation’s programmes and activities, is headed by a Director General, assisted by a Deputy Director General. The activities of WAHO are distributed among five divisions that comprise the General Directorate.
3.11 The Platform for African-European Partnership on Agricultural Research for Development 
The Platform for African-European Partnership on Agricultural Research for Development (PAEPARD) supports the establishment of innovative partnerships of African and European stakeholders that engage in agricultural innovation and collaborative research to address shared challenges and opportunities of the partners involved.  PAEPARD sees agricultural innovation as a process that requires the collective effort of different actors with different roles: 
· Actors whose demands drive the innovation process and who thus have a direct stake in the results (e.g. producers, processors, traders, retailers) 
· Actors whose support is needed to make the innovation work (e.g. technical, financial and business support services, policy makers, schools, training centres, universities), including research actors with the knowledge and competencies needed to help the other actors develop new answers to their joint challenge and take informed decisions. 
· Brokers or innovation-facilitators who bring actors together around a shared challenge or opportunity, facilitate the interactions, negotiations and knowledge sharing between the actors, help level the playing field and strengthen actors’ capacities. 
A successful innovation process thus requires much more than research. And, for research to contribute to agricultural innovation, it has to be integrated with the innovation process. The partnerships that PAEPARD supports aim to conduct joint innovation processes that address shared challenges or opportunities. More specifically, within the context of their innovation process, these partnerships wish to formulate and seek funding for joint agricultural research for development (ARD) activities that support their innovation process. While these research activities will be led by a research partner, the leadership of an innovation process goes beyond the mandate and competence of a research organisation and thus requires that another actor assumes this role. 
Aspiring partnerships are invited to apply for support to establish their partnership and formulate collaborative ARD proposals targeted at identified funding opportunities without the latter being an end. The proposals should emphasize more on the indicators of impact on livelihoods of small farmers in Africa with the aim of contributing to achieving the Millennium Development Goals (MDGs).
3.12 African Institute for Agrarian Studies 
The African Institute for Agrarian Studies (AIAS) based in Harare, Zimbabwe was established in 2002 with the objectives:
· To promote policy research in agrarian studies throughout Africa 
· To stimulate and facilitate dialogue and public debate on African agrarian studies 
· To train researchers graduate students, policy analysts and activists in agrarian issues 
The mission of the AIAS is to provide objective policy analysis on agrarian issues backed by solid research. The core purpose is to catalyse and produce pioneering social science research and shape public policy by integrating knowledge derived across various science disciplines. The areas in which it works are Research, Documentation, and Information Dissemination
3.13 The Association for Strengthening Agricultural Research in Eastern and Central Africa 
The Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA) was established in 1994 by ten member countries represented by their national agricultural research institutes: Burundi, Democratic Republic of Congo, Eritrea, Ethiopia, Kenya, Madagascar, Rwanda, Sudan, Tanzania, and Uganda. During the 1st ASARECA General Assembly in December 2010, South Sudan joined the ASARECA family, making the number of members eleven.
The ASARECA countries have a total population of some 300 million people, most of whom are rural dwellers pursuing agricultural livelihoods. Agriculture is the most common occupation in ECA, and agriculture looms large in national economies throughout the region. The 10 member countries were motivated to establish ASARECA because they recognised
· The challenges and opportunities that must be addressed in order to improve agriculture in the sub-region
· The overriding need to promote their common welfare through collective action. That regional collaboration is indispensable for cost effective utilization of the available resources to produce technologies, knowledge and innovation systems that are sub-regional public goods that could be shared freely by all member countries
· That an intergovernmental association for agricultural research, extension and agricultural training and education in the sub-region, would complement the activities of the national, pan-African and international research institutions in delivering more responsive services to stakeholders in the sub-region.
The vision of ASARECA is to be a Regional leader in agricultural research and development for improved livelihoods in Eastern and Central Africa, The Goal is Enhanced sustainable productivity, value added and competitiveness of the sub- regional agricultural system. The Purpose is Enhanced utilization of agricultural research and development innovations in eastern and central Africa and the Mission
Is to enhance regional collective action in agricultural research for development, extension and agricultural training and education to promote economic growth, fight poverty, eradicate hunger and enhance sustainable use of resources in Eastern and Central Africa.
ASARECA sees improved delivery and impact of scientific knowledge, policy options and technologies as a powerful instrument to drive the sub-region towards meeting the CAADP goals.
 (
Knowledge Management 
Knowledge management is about generation and dissemination or sharing of knowledge. Effective knowledge management therefore includes finding ways, tools and media that will enable people with similar interests to collaborate, seek and share knowledge. In Eastern and Central Africa effective knowledge management is hampered by several challenges:
Inadequate analysis of agriculture sector communication stakeholders, their knowledge needs, attitudes and practices to knowledge management;
Poor identification of the actual and anticipated knowledge products and services for the agriculture sector;
Inadequate mechanisms for capturing, systematising and sharing available knowledge;
Use of ineffective media and channels for communicating with different stakeholders;
Weak monitoring and evaluation of knowledge management systems. 
Source: ASARECA, 2009.  
)A major objective of ASARECA is to develop policies and programs aimed at deepening co-operation in agricultural research and policy among its member countries for the mutual benefit of all the stakeholders in the agricultural sector. Stakeholders include farmer's associations; national and sub-regional associations that coordinate agricultural research, extension, training and education; associations of processors of agricultural products; associations of agricultural service providers; associations of agricultural businesses and related marketing agents; consumer associations; organised women groups and youth groups working in agriculture; non-governmental associations working in agricultural research and development; international agricultural research centres; universities and advanced research institutes ; investors and donors /development partners.
ASARECA’s core functions are, at the sub-regional level, to:
· Develop a shared vision and goals
· Coordinate and mobilise resources for collective action on agricultural research, training, extension and education
· Empower end-users to meaningful participate in developing priorities, agricultural research, training, extension and education
· Contribute to the development and transfer of appropriate knowledge, methodologies, information and technologies
· Strengthen capacity for agricultural research extension and agricultural training and education for development
· Facilitate sharing of research outputs and benefits among the NARS
· Facilitate the efficient operation of the NARS at the national level
· Enhance the reputation of the sub-region in international for a
· Work towards the conservation of natural resources and the adoption of improved methods of agricultural production
· Work towards the adoption of sub-regional policies with respect to agricultural commodity arrangements
ASARECA has seven programmes. These are: (1) Staple Crops, (2) High Value Non-Staple Crops, (3) Livestock and Fisheries, (4) Agro-Biodiversity and Biotechnology, (5) Natural Resource Management and Biodiversity (6) Policy Analysis and Advocacy, and (7) Knowledge Management and Up scaling. These programmes are implemented through partnership and collaboration of the NARS in member countries, the CGIAR, universities and other and advanced research centres. While ASARECA mobilises operational finances for sub-regionally planned programmes, the partner NARS contribute their infrastructure, personnel and some funding towards the sustainable implementation of the programmes.
ASARECA intends to support the CAADP process by 
· Identifying specific technical, sociological and economic limitations to agricultural productivity at sub-regional level.
· Emphasising responsiveness to market conditions and economic justification as key factors for determining technology generation, dissemination and adoption investments-ensuring that productivity is not pursued as an end in itself, but as a tool for improving profits and incomes.
· Focusing on activity areas for which the sub-region has a comparative advantage over national actions. Accordingly, and as dictated by subsidiarity, sub-regional programmes would not include activities more effectively supported at the national level or below.
· Employing a pluralistic model in regional programme implementation modalities to take advantage of the skills found within public and private institutions in the region, to retain flexibility, and to benefit from the accountability which comes from competition.
· Undertaking, to the extent possible, activities on a cost-sharing basis with national programs and/or end users so that countries and stakeholders might exercise ownership and over sub-regional programmes.
· Playing an advocacy and support role to member countries to increase resource allocation for agricultural productivity operations, and for improving the performance of concerned institutions (including reforms where appropriate).
· Aiming for sustainability: the costs of sub-regional programs should be increasingly shared by the countries of the sub-region, and in some cases by agri-business or other stakeholders and partners.
ASARECA is positioned to contribute towards achieving the AU/NEPAD vision by using strong partnerships at all levels. It serves as a forum for promoting regional agricultural research and strengthening relations between national agricultural research systems (NARS), in the sub-region, the Consultative Group for International Agricultural Research (CGIAR), and advanced agricultural research centers. It has expanded its initiatives and leadership in linking agricultural research to the political dialogue possible in COMESA, FARA and AU/NEPAD.
· The ASARECA strategic plan is aligned to the CAADP and its implementation framework and principles. The ASARECA operational plan has set forth good corporate governance and management structures, systems and directions for the implementation of the CAADP.
· ASARECA is working with the CAADP country teams set up by COMESA, to identify key areas of intervention to accelerate the country round table processes in the member countries
· Using the rich network of NARIs, ASARECA is working with COMESA and FARA to identify priority investment areas especially in research and to facilitate implementation
· ASARECA is also working with COMESA and FARA to ensure the development of sound compacts and investment documents for the country CAADP processes in the member countries
· ASARECA is mainly contributing directly to CAADP Pillar IV and supporting the other 3 Pillars through its seven programmes which enhance regional collective action in agricultural research for development in the member countries.
ASARECA has five results areas
· Gender-Responsive Governance and Management strengthened
· Enhanced generation of demand driven agricultural technologies and innovations
· Enhanced adoption of policy options by decision makers to improve performance of the agricultural sector in the ECA sub-region
· Strengthened Capacity for Implementing Agricultural Research for Development in ECA sub-region
· Enhanced availability of information on agricultural technologies and innovations in ECA sub-region.

3.14  Grow Africa
Grow Africa is a partnership platform that seeks to accelerate investments and transformative change in African agriculture based on national agricultural priorities and in support of CAADP. Building on public-private partnership models piloted by the World Economic Forum’s New Vision for Agriculture Initiative, Grow Africa has a catalytic role that:
· Increases private-sector investments: Grow Africa works to increase private-sector investment in African agriculture by supporting partner countries in developing investment blueprints, building a pipeline of investments, and strengthening cross-sector collaboration. It provides support for innovative finance, risk management and partnership building; with the intent of boosting smallholders and agricultural SMEs by tackling constraints to their commercial viability.
· Enables multi-stakeholder partnerships: Grow Africa supports the development of partnerships to attract investment in initiatives that complement national agriculture-sector strategies. The initiative facilitates best-practice exchange and stakeholder engagement to combine the capacities of local and international stakeholders for new and existing initiatives.
· Expands knowledge and awareness of best practices and existing initiatives: Grow Africa seeks to strengthen investor interest in agriculture by building increased trust and shared commitment. This is accomplished by sharing information, lessons and best practices drawn from existing and successful projects; engaging all stakeholders including smallholder farmers; and addressing key issues such as gender inclusion, land tenure, climate change and resource management.
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