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DAY 1:  Introduction to conflict and fragility and working in fragile contexts
	08:30-09:00
	
	Welcome coffee and registration



	09:00-09:30
	
	Opening session
Introductory remarks by EC and EEAS on why the EU, together with the UN/UNDP and with the support of USAID/US State Department and the World Bank, are engaging on this issue, what are the desired objectives of the training.

Speakers:
EC - Marcus Cornaro 
                               EEAS – Joelle Jenny


	09:30-11:30
	Session 1
(with coffee break)
	Overview of different approaches towards fragility and conflict
Questions to address:

· What are the similarities and the differences between the EU, UNDP, USAID and World Bank approaches towards fragility?

· What are our roles, mandates and areas of focus in fragile and conflict affected states?

Resources:

EU: Denisa-Elena Ionete, Malgorzata Wasilewska & Wolfram Vetter 

UNDP: Sheelagh Stewart 

USAID: Joseph Hewitt 

World Bank Group: Collin Shepherd 
DPKO: Hans Sachs



	11:30-12:00
	Session 2
	Ice breaker and introduction



	12:00-13:00        
	
	Lunch


	13:00-14:30
	Session 3
	Taking the context as the starting point. The importance of undertaking the right analysis
Questions to address:

· What kind of analytical engagement do we need in fragile contexts?

· What are the different tools available and what are they for? What do they do and what don’t they do? How can they be combined and/or sequenced? What are their respective strengths and weaknesses?
· How to do it? Who needs to be involved? Focusing on the process
· Which are the consequences of applying the right analytical tools: in terms of development outcomes, in the choice of partners, in the identification of change agents, in programme design, in implementation arrangements? 

Resources: 

EU: Tim Baines, Heino Van Houwelingen  

UNDP: Jos de la Haye 

USAID: Jo Hewitt


	14:30-15:00
	
	Coffee break



	15:00-15:20
	
	Family photo


	15:30-17:00
	Session 4
	Breakout groups

· Group A1: Case study on conflict analysis

Facilitator: Jos de la Haye (UNDP)

· Group A2: Case study on conflict analysis

Facilitator: Heino Van Houwelingen (EEAS)
· Group B: Case study on Post-conflict Needs Assessment (PCNA)

Facilitators: Ricardo Zapata-Martí (on behalf of FPI), Mireia Villar Forner (UNDP)



	17:00
	
	End of day 1


Day 2:
 The role of rule of law in FCAS


	09:00-10:00
	Session 5
	The social contract, confidence building and setting the ground for governance and the rule of law
Questions to address:

· How do we go about renewing a social contract? Who can best support such a process?

· The dilemmas of advancing governance and rule of law in FCAS?

· What kind and combination of interventions can support a social contract and how should they be sequenced and executed?

Resources: 
EU: Jean-Louis Ville , Joelle Jenny
UNDP: Sheelagh Stewart

DPKO: Hans Sachs


	10:00-10:30  
	
	Coffee break


	10:30-11:30         
	Session 6
	Supporting the development of effective and transparent justice systems to increase trust between individuals, communities and the State

Questions to address:

· Why is justice important for people living in FCAS? How does this differ from contexts not affected by crisis or fragility?

· How best to support transitional justice at the national level so that societies can deal with the legacy of violence?

· How different types of justice, including traditional justice, can contribute to building peace and security?

· How can national actors be best supported in the fight against impunity? Addressing the special needs of children, women, and journalists.

· What lessons can be learned from practice? 

Resources: 

EU: Katarina Motoskova, Marc Van Bellinghen

UNDP: Sheelagh Stewart

DPKO: Hans Sachs


	11:30-12.30        
	Session 7
	Increasing security and justice for victims of sexual and gender-based violence

Resources:

EU: Marina Marchetti, Jivka Petkova

UNDP: Seelagh Stewart

UN WOMEN: Dagmar Schumacher 



	12:30-13:30
	
	Lunch


	13:30-15:00         
	Session 8
	Addressing development and security challenges in FCAS

Questions to address:

· How to develop and put in place mutually benefitting security and development measures? (Discussion of citizen/community security/social cohesion)
· How can we reduce/prevent armed violence (including dealing with SALW)? 
· How can we increase human security in FCAS through mine action activities or through DDR programmes?
· How to reform the security sector to provide services that are effective, accountable and community-oriented (including how to best deal with militarisation of the police in crisis settings)? 
· How to address the underlying drivers of conflict (e.g. exclusion, competition for natural resources, radicalisation, organised crime/corruption)?
Resources:

EU: Theodore Vallegeas, Joaquin Tasso Villalonga, Michael Doyle, Jesper Stig Andersen

UNDP: Sheelagh Stewart

DPKO: Hans Sachs


	15:00-15:30
	
	Coffee



	15:30-17:00        
	Session 9
	Breakout groups 

· Group A: Case study – Articulating security and development instruments, including peace and security operations, throughout the full spectrum of a crisis

Facilitators: Maria Fihl Vetting (EEAS), Hans Sachs (DPKO)
· Group B: Case study – Designing rule of law, security and justice programmes in the absence of peace and security operations

Facilitators: Sheelagh Stewart (UNDP), Katarina Motoskova (DEVCO), Mari Cruz Cristobal (EEAS)


	17:00                    

	
	End of day 2


Day 3:  The role of governance and state building approaches in FCAS


	09:00-10:30         
	Session 10
	Rebuilding the capacity and authority of the State to deliver stability, services and governance at national and local level 
8 minute presentations followed by a 3 minute commentary on what has been presented and a 45 min open discussion to jointly reflect on the points below.

Questions to address:

· What are the lessons learned in rebuilding legitimate institutions and authority at national and sub-national/local levels in FCAS? What are the challenges and pitfalls to avoid?

· Why prioritize local level Statebuilding and state-society relations in FCAS?

· What are good examples of linking peacebuilding, service delivery and private sector enhancement in stabilization efforts?

· Addressing risk and vulnerability in fragile states: social protection in support of government legitimacy and state-building.

· Challenges to ‘traditional’ governance interventions

Resources: 

EU: Denisa-Elena Ionete&Jean Louis Ville, Jorge Rodríguez Bilbao, Jeremy Lester
UNDP: Eugenia Piza López



	10:30-11:00       
	
	Coffee break



	11:00-12:30       
	Session 11
	Inclusive and legitimate electoral and constitutional processes: securing peaceful transitions through the principles of participation, non-discrimination, accountability and transparency

Questions to address:

·  
How to defuse potential violence in electoral processes in fragile and conflict contexts?
·  
How to ensure that electoral processes and constitution-building processes are inclusive, transparent and legitimate?
·        How do we engage political parties, legislatures and leadership in generating accountability and participation in such processes?
·  
How to promote accountability, transparency and dialogue through media assistance?

· 
How do we build capacities of relevant national institutions (Election Commissions and Election Management Bodies, Parliaments, and/or transitional constitution bodies) to enhance inclusion and responsiveness, manage crisis and violence and secure legitimate processes? 
·       How do we engage diplomatically in these processes?
·  
What are the lessons of past support to electoral processes and constitutional transitions?
Resources: 

EU: Christina Dahlman, Emanuele Giaufret
UNDP: Eugenia Piza López, Gianpiero Catozzi


	12:30-13:30       
	
	Lunch



	13:30-15:00       
	Session 12
	Aid delivery mechanisms in fragile states

Questions to address:

· How can we better link aid delivery mechanisms to improving capacity building in FCAS?

· What are the mechanisms/instruments/modalities that we can use in support of state building processes (e.g. State Building Contracts)?

· What are the lessons learned, strengths and weaknesses of trust funds?


Resources: 
EU: Peter Maher, Nathalie Brajard
UNDP: Sam Doe, Fiona Bayat-Renoux


	15:00-15:30
	
	Coffee


	15:30-17:00        
	Session 13
	Breakout groups 

· Group A: Case study on rebuilding core government functions and enabling the administration to lead transitions

Facilitators: Eugenia Piza López (UNDP), Heino Van Houwelingen (EEAS) 

· Group B: Case study on capacities for democratic dialogue and insider mediation

Facilitators: Henning Tomas (EEAS), Maria Fihl Vetting (EEAS), Sam Doe (UNDP)


	17:00                    

	
	End of day 3


Day 4:  Employment/income generation and access to basic services in FCAS
	09:00-10:30         
	Session 14
	Challenges and Opportunities for Private Sector Development in FCAS

Questions to address:

· What are the main challenges and opportunities encountered in fostering private sector development in fragile contexts?

· What are our respective approaches and how much inter-operability is there?

· Private sector development programmes: what lessons we can learn from practice? 

· Private sector engagement vs. private sector development?

Panelists:

EU: Philippe Loop 
DCED: Peter Davis 
World Bank Group: Collin Shepherd



	10:30-11:00       
	
	Coffee break



	11:00-12:30       
	Session 15
	Post conflict dividends through emergency employment, income generation and reintegration
Questions to address:

· How to mobilize domestic resources to respond to citizens needs?

· The link between unemployment and conflict
· Growth, governance and jobs: productive vs. predatory economic activities 

· Jobs for young adults and women and the role of social protection
· Balancing security and equity concerns when targeting employment programmes

· Sequencing private sector employment and public works programmes?

· What are the gender challenges of post conflict employment?

· Macro economic policies for employment generation

Resources: 

UNDP: Owen Shumba

DCED: Peter Davis 
World Bank Group: Collin Shepherd



	12:30-13:30       
	
	Lunch



	13:30-15:00       
	Session 16
	Resilience, livelihoods and service delivery in FCAS

Questions to address:

· Brief presentations of the EU, USAID, WB and UNDPs approaches to resilience
· What are the main characteristics of the resilience approach and the key elements of the processes leading to the set up and implementation of regional/national resilience strategies?

· Multi-actor partnerships and engagement - a key to successful resilience building oriented approaches
· Social transfers as an example of action contributing to building resilience

Resources: 

EU: Luiza Bara, Dominique Albert, Andrea Massareli
UNDP: Sam Doe
World Bank Group: Manuela Chiapparino


	15:00-15:30
	
	Coffee


	15:30-17:00        
	Session 17
	Breakout groups 

· Group A: Case study on designing a programme supporting private sector development and employment in FCAS 

Facilitators: Peter Davis (DCED), Collin Shepherd (World Bank Group)

· Group B: Case study on designing a transition intervention on restoring basic services, livelihoods and building long term resilience

Facilitators: Owen Shumba (UNDP), Veronique Lorenzo (DEVCO) 


	17:00                    

	
	End of day 4


Day 5:  New deal – A window of opportunity to strengthen donor coordination in FCAS
	09:00-12:00         
	Session 18
	How can we work better together to support FCAS?

Questions to address:

· Which are the main bottlenecks for donor harmonization and coordination in fragile settings?

· What are the areas where we reached the greatest consensus? What are the areas where there is no consensus? 

· How we can use New Deal as an opportunity to strengthen cooperation in FCAS among different donor agencies?

· What skills do we need to work better (and closer together) in fragile contexts? 
· How can we improve the skills and build a common/shared understanding of the context among our staff operating jointly on the ground?

Resources: 

EU: Denisa-Elena Ionete, Kolecka Beata, Marc Van Bellinghen, Henrike Trautmann 
UNDP: Sam Doe
WORLD BANK GROUP: Collin Shepherd 
DPKO: Hans Sachs


	12:00-12:15       
	
	Closing remarks



	12:15-12:30       
	
	Course evaluation

 

	12:30       
	
	End of training
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