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1. INTRODUGTION

1.1 Context

. The challenges of global environmental poficies have intensified in the last few years, for instance,
after recent developments in the 7iglds of international climate change and biodiversity pelicies, but so
has the search for solutions. Because of this, erwironment and the related global institutional
architecture are now raceiving the highest level of political attenfion. Environmental considerations are
now part of the political aganda at intemational, regional and national levels.

As global public awarensss is rising and <itizens are becoming increasingly concermed about what s
at stake, anvironment policies must move from the periphery to the core of decision-making, so that
precaution and prevention become key elements of any degision thet could cause detrimental
environmental change. The intemnalional community has soughi to address several of the above
challenges through the conclusion of Multilateral Environmental Agreements (MEAs), as well as
through actions by relevant internadionai bodies.

1.2. Relevance

= Ratiorales for 3 Sirategic Cooperation Agresment

In the Memorandum of Undersianding (Mol)) signed in 2004 between the Eurcpean Commission and
UINEP, both sides agreed 1o consclidate, develop and intensify cooperation and increass its erfectiveness
1o achieve goals and objectives in the field of environment (including climate change) policy. To date, this
has been hanslated info a number of activities, programmes and projects in areas of common concem
such as sustainable consumption and production, climate change, water, sound chemicals and wasle
ranagement, ervironmental monitoring and assessment, strengthening envircnmental governance at the
global, regional and national levels, including also the support {o the implemeantation of MEAS.

UNEPR and the MFEAs for which it provides the secretariat are key partners for the EU in the field of
environment. They benefited substantially from Commission support under the 2007-2010 Environment
and sustainable managament of Natural Resourcas, including ensrgy Thematic Programme (ENRTF}
multi-annual strategy. To daie, the ENRTP has eo-funded 59 actions implemented by UNEP, for a total of
more than €50 million. This cooperalion is shewing visible results in many paris of the weorld.” Eurppean
CommissionUNEP actions an environmment and poverty, or on sustzinable cangumption and production,
are some of the many examples that help improve jivelihoods, safeguard envirgnmental resources and
promote susisinable development .

The European Commission is already implementing part of its external environment policies threugh
UNEP, where this Organisation shows a clear comparzstive advaniage in terms of existing axpertise
and ongoing work in given policy areas covered by the ENRTP, Between 2007 and 2010, 47% of

ENRTP Priorily 4 ("Strengthening international governanca on the envirenment and maks EU actions -

a key part of ihe process”) funding managed by DG ENV, and numieraus projects managed by DG
DEVCO for the other priorities were channelled through UNEP and the MEAs it administers. This is
based on the following considerations: :

The Ewropean Commission's and UNEF's respective mulii—:annuél strategies in the field of global
envirgnment protection have very simitar priorities;

UNEPF's mandate, especially for improving international enviranmentat governance, makes it a natural
pariner for the Eumpean Commission;

UNEP provides the secretariat for the following Mullilateral Envirenmental Agresments already
receiving or potentially eligible for EU voluntary contributions unhder the ENRTP:

1. In the field of bicdiversity: the Conventiot: on Biological Diversity {CBD), the Carfagens Profoco! ot
Biasafety (CPB) and the recently agreed Nagoys Profocol an Access and Beneftt Sharing lor Genetic
Resources (ABS). the Convenlion on Internafional Trade in Endangered Species of Wild Fauna and
Flora {CITES), the Afican-Eurasian Walerbind Agreement (ABWA},

2. In e field of chemicals and harasdous substances: the Basel Coenvestionn on the Confrol of
Transboundsy Movements of Hazardous Wastes and thelr Disposal, the Rofferdam Convention on the
Prior Informed Cohsent Procedurs (PIC) for certain hazardowss Chemiczls and Peslicides in intemnational
trads, tha Stoekholm Convention on the Persistent Organic Polfutants (POPs), the Vienna Convendion for
the Protection of the Gzone Layer and its Montreal Prolaca on substances that depleie the ozone fayer,
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3. In the fleld of the protection of the marine environment: the Sarcefons Convention for the Proteciion of
the Mediterranean Sea against polistion.

White EU-UNEP joint projects in the past years have sirengthened their mutual cooperation, projects
under the 2007-2010 ENRTP have lacked an ovesall strategic approach and there has been no
predictability of the likely [evel of support for UNEP, nor any flexibility in adapling the programme {0
respond to new challenges. The selection of the actions has unfil now been tnade mostly on a case-
by-cese basis. Each year discussions have taken place to decide which actions with the various UNEP
services will be included in the Annual Aclion Pregramme of the ENRTP. This process resuliad in @
dispersal of acfions, a (ack of strategic focus and a fess-cusi effective use of resources.

To address this isaue, discussions on how the Commission would provide its support to UNEP ook
place as part of their yearly High-Level Meefings (HLM}. The Eurapean Cammission - UNEP High-
Level Magting (installed by the 2004 Memorandum of Understanding {MoU) signed by UNEP and the
Envirenment Commissioner) continues o be the strategic body for coordination in the field of
environment wih the European Comeission at policy level, independently of the ENRTP funding
insttument. These HL Meetings discuss strategic policy matters of common interest and give
otfentations on policy, technical and aperational issUes related 1o furthering the objectives of the Moll.

- The 5th Eurcpean CommissionUMEP High Level Meeting of June 2010 agreed to develop a multi-

annual joint programme of work for consideration unider the ENRTF Muidtiannual Strategy for the years
20112013 (adopted on 22/12/2010). The ENRTF 2011-2013 Multiannual Strategy and Indicative
Programme contains several refarences to the establishment of a longer-term and more strategic
cooperation hetween the European Commission and UNEF under the existing Mol). The Eurcpean
Commission responds to what has been agreed in the European Commission-UNEP Mol: "The
parties will alsa consider possbilties of an enhanced, more predictable, multiyear financial
cooperation in area(s) agreed under the MoU™ (Af 4 (3); The European Commission and UNEP
refeased & poiitical "Joint Statement” under the existing Mol setling out the wish for increased and
more siralegic cooperation and updaiing the possibie areas of cooperation between the wwo
organisations. This joint statement was presented 1o the Press during the UNEP Govemning Council in
Febiuary 2011, '

Cn the basis of this Joint Statement, the European Cammission and UNMEP have agreed to establish
Strategic Cooperation Agreements (SCAs) for their mutual benefit in the achieverment of agreed goals
and objextives In the field of the global environment. For practical and managerial reasons, two SCAS
wilt be developed and signed. One worth €15 millon for the 2011-2013 ENRTF priorities managed by
DG DEVCO, and one worlh €15.2milllon for 20142013 ENRTP priodty 3.1 (environmental
governance) managed by DG ENV. The present fiche covers the ENRTF priorities menaged by DG
Environment.

n  Relevance of prioriies addresses

¥ Environmerisf govemance

\While significant progress has been achiaved in prometing internafional cooperation i the field of the
environment over the past several decades, the present world faces a significant challenge in
prioritizing and making coherent intsrnational policies in the field of the environment due to the
mulfiplicity of intemationat decision-malking processes both at the intergovernmental and inter-agency
fevels. Parallel and often fragmented decision-making processes at the governing bodies of many
arganizations within the UN system, internationat financial institutions and multilateral environmental
sgreements have contributed o increasing this challenge. Given these problems, UNEP is yet to fully
assume s role as the leading global environmental authority.

Moreover, while a nurmber of multfateral snvironmental agreements have been adopted over the past
three decades to address key global environmental issues, implementation of these agreements
remaing a challenge, partly because of.the lack of coherent arrangements to support them or fo
enhance cooperation amang them. . .

In order to addresses those challenges in environmental governance at the ylobal and regional levels,
UNEP will cooperate with mufiilateral environmental agreements, and support collaboralion among
such agreemenmis, in order io facilitate their effective implementation and will panner with the
governing bodies and secretariats of other intergovernmentat processes to enhance synergies and
mutually suppertive regimes dealing with the envirecnment and related fields.



» Ecosystern management

Scientific evidence shows that ecosysterns are under unpracedented pressure, threatening prospects
for' sustainable development While the challenges are daunting, they alse provide oppottunities for
tocal communities, business and government to innovate for the benefit of communities, economies
and the global environment, However, in order to seciure the environmental conditions for prosperity,
stzbility and equily, timely responses that are proporfionate to the scale of the emvironmental
challenges will be required. UNEP will faciitate a cross-sectoral, integrated approach to ecosystem
management to reverse the decling in ecosystem services and improve ecosystem resilience with
raspect o such exlemal impacts as habitat degradation, invasive species, climate change, pollwicn
and overexploitation. UNEP will continue to catalyse infegrated approaches to the assessiment and
management of freshwater, terresirlal, and .coasial and marine systems. In facilitating a more
integrafed approach UNEF will draw upon iis knowledge base and on integrated envirchmental
assessments for more effective management of natural systems on multiple scales and across sectors
frough technical and. instifutional capacity-building, UNEP will promote adaptive management,

parficipatory decision-making and sustainable finzncing thiough paymenis or investments for .

Bcosysiermn services to addiess the drivers of ecosysiem change that reverse degradation znd
in¢rease ecosystem resilience.
7 Harmful substances and hazardous wasle

The 2002 World Summit on Sustainable Pevelopment (WSSD) renewed the cormitment, advanced in
Agenda 21, to sound management of chemicals throughout their life cycle and of hazardous wastes

with the aim that, by 2020, chemicals are o be produced and used in ways that lead to the-

minimization of significant adversa efiects on the environment and on hutran health,

Key challenges to achieving the WSSD goal at the national level are: a) ihe widespread
responsibilities and dispersed institutional mandates 7ar chemicals and hazardous wastes control; b)
the lack of evidence of the full costs and benefits, including environimental and human heaith impacts,
of the use - and Improper management of chemicalis and hazandous wasies.

> Resource Efficiency, Sustainable constumption and production

Rising levels of materials predustion, trade, and consurmpticn are an imponant driving force behind
many of the word's most pressing environmental threals. For example, the 2005 Willennium
Ecosystem Assessment concluded thaf over the past halfcerdury “humans have changed ecosystems
more rapidly and extensively than in any comparable period of ime in human fstory, largely to mest
rapidiy growing demands for food, fresh water, fimber, fiber, and fuel." The assessment also found that
abaut 60 per cent of the ecosystem services evaluated in the repori are being degraded or used
unsustainably, Economic growth and the development 2nd human welfate gains & contributes to
cannot be sustained with cument consumplion and production patterns. At the same time, a large
share of the waorld population is still consuming too litfle to meet even their basic needs.

Responding to these challsnges will require & combination of nenw policies, redirected investment, and
application of environmentally sound technologies, international ccoperation, and capacity budding i
reshape natlonal ecenomies as well as the global economy. UNEP is well positioned to facilitate and
accelerate the shifi fo a more resource efficient and sustizinable consumption and production
patterns, Likewise, UNEP-Is able to assist in the shit to a greener economy, i.e. 8 safe and
sustainable low carbon, resolrce-efficiert economy, based on sustainable production in all sectors
and underpinned by more sustainable life-styles focusing mier alia on fhe housing, transport and food
sectors, new business oppartunities and signidicant employment growth.

* Climate change

As the United Nziions Secrelary General has said, cliimate change is the major, ovemiding”

environmental issue of our time, and the single greatest challenge facing environmental regulaters. It
is a growing crisis with aconomic, health and safety, food production, secutity, and other dimensions.
Capenhagen was perhaps not the breakthrough some had hoped for, but the Accord was an essential
siep forward. The Implementzation of the outcome of the meeting is now a priority.

UNEP will contribute to global efioris on climete change, through climate change science (includirg
assessments} and sharing of knowledge and {ools on adaptation and mitigation.
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2. OBJECTIVES

2.1. Ganeral objective ‘
The general obiective of the Action is to conbibute to global envirommental sustainabliity and in
particulzr to achieve the Millennium Development Goals by promoting:

- global environmental sustainability knowledge, tools and capacity-building, including on halting
the loss of biodiversity, fostering greener growth, protecting human health and the
environment from hazardous subsiances as well transparency and efficiency of naturyl
[EsoUrce management; '

- strong inernational environmental governancs, through a suppor to the work of UNEP and
MEss.

2.2. Specific ofijactives .
The specific objectives of the shrategic cooperation agreerment between the European Commission/
UG Environment and UNEP under the ENRTP are to:

-~  Develop mathodological and govemance tocls appropriate to developing counities;

- Support the preparation and fhe follow-up of major internafional environmental processes 1o
which UNEP coniributes;

- Promote better implementation of and compliance with MEAs for which UNEP provides tiie
secretarial,

2. EXPEGTED RESULTS AND MAIN AGTIVITIES

3.1. Strategy

The strategy in implernenting specific objective of the strategic cooperation agresment hetwean the EC
{DG Environment} and UNEP is consisteni with UNEP's mandate and cemparative advantage.

3.2. Expected results

In accordance with agreed pricrifies and as developed in the llogicai framesork (Appendix 1.1}, the
expecied rasults of the SCA are falling Into the following companents:

r Expected resull 1: Strengthened international environrmental governance, including increasad
synengies and coherence in intermational decision-making processes related to global environment
pracesses.

*  Expected result 27 Enhanced implementation of and compliance with MEAS,

» Expecied result 3: Strengthened capacities of developing countries for intarmational envitonmentad
negatiations and improved access to information on progress in different intermationat processes.

» Expected result 4: Enhanced giobal and regional environmental. maonitoring and assessment for
policymaking.

» Expected resulf 5! Enhanced visiifily and coherence of European Commission and UNEP
cooperation in the fleld of glabal environment protection. :

Precise results will depend on the detalls of the progracime 2nd the breakdown of the funding; therefore,
guantiative resulis cannot be given at this stage.

3.3. Main activities’

It is expectad that UNEP will work on environmental leadership within the given thematic priority areas
by 1) catanzing and promciing infernational coaperation and action; 23 providing early warning and
policy advice based on sound science; 3) faciliiating the developmeny, implementation and evolution of
norms and standands: 4) supporting the developmant of international policy and [aw as well as
methodalogical tools jor developing countries; 5) developing coherent interfinkages among
intermational environmenial conventions; and 6) delivering technology support and capacity-buiiding
services in line with developing countries’ priorities.,

Of paramount importance will be UNEP's work with the secietariats of the MEAS 10 help them support
developing countries fo better implement their related ohjectives and commitments,

§




The following types of individual actidnshrojects are envisaged at this stage:

Encourage synergies between hoth UNEP and MEAs for which it provides the secratariat and
between related MEAs with a special focus on chemicalsfwaste (Basel, Rotterdarn, Steckholm
Conventions, Montraal Profocol) and biodivessity clusters {CBD and CITES Conventions,
CMSIAEWA);

Support the preparation and follow-up of the UN Conference on Sustainable Development {in
2012} at policy and.institutional [evel. UNEP is expectaed io play a significant role in providing
analytica! contribufions and follow-up on topics related to green economy, resource eficiency
ahd intarnational environmental governance in the context of insBiutionasl Governanse for
Susfainable Development for the conference (s.g. UNEP Infernaticnal Resource Panel, support
o the 10 Years Framework of Programmes on Sustainable Consurnption and Preduction,
support to the creation of markets for eco-innavation);

Strengihen the science-policy interface for biodiversity through support to the work of the

ntergovernmenta! science-policy Platform on Biodiversity and Ecosystem Services (IPBESy -~ - o ee o e

Support to policy and analytical woik related to Green Economy;

Suppert fo implementation, policy and analytical work relaied to the sound management of
chemizcals- and waste within & life cycle approzch, through inter alia: capacity building, data
colleciton and harmonization, mainstreaming cherical management into development agendas,
implementation of agreed international chemicals and waste management regimes, examination
of potentiad of broader international legal instrumenss and structures beyend 2020; '

Fund developing counfries' (in parficular the least developed and small island Siates) and
countries’ with economies in {ransition participation in MEAs meeiings and internalional

. negotiations processes;

Supporl MEAs' agreed work arogrammes (by COP Decisicm-s} funded under thelr voluntery
budgets {e.g. CITES, CBD, Basel, Rotterdam and Stockholm Gonventions, CMS-AEWA,
Technology and Econonuic Assessmedt Panel under the Monlreal Protecol);

Suppori UNEPAAAP i implementing the ecosystem approach in the Mediterranean in line with
the Barcelona Convention GOF Decisions and ithe requiremenis of the EU Marine Straiegy
Framework Directive;

Support, where appropriate, negotiating processes for new intermational instrurnents;

Strengthen capacity of developing counfries for implemeniation of measures agreed within
MEAs (e.g. the Mediterranean Action Plan), including the development of methodological tools
(e.g. Biodiversity Indicatar Partnership);

Support UNEP and the sacretariats of MEAS to mainstrearn their work in other. programmes

outside the UN system.
Enhsure the visibility and coherence of EC/UNER cooperafion in the above mentioned fields of
activities.

4, METHOD AND |MPLEMENTAT£ON SCHEME

4.1. Implernentatlca? method

The implernentation will be pecfarrmed aCCD[‘dlng te UNEP strategy, wark programme, procedures and
tules, and in accordance with the governance structure and procedurss defined under the Strateglc
Cooperglion Agreement appendixes.

The priorities defined for the Strategic Cooperation Agreements between the European Gommission

and UNEP under the ENRTP are matching with UNEP 20102313 Medium-Term Strategy and the

related 2010-2011 and 2012-2M3 Stategic Frameworks and Programmes of Work. Relafed

programmes will follow the usual UNEP procedures.

The method for programme managament is as defined in the UNEP Project manwal: formulation,
approval, monitoring and evaluation (2008) by the UNEP Programme Coordination and Managerment
Unit. See: hiteoffansy, unap.org/pemudproject manuaiianual chapters/orojec! manual.pdi

Coordination modalities

FuslN
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The Strategic Cooperation Agreements between the European Comwnission and UNEP under the
ENRTP will be managed by the following joint siructures:

- The Programine Management Unit (PRMU} ;
- The Programme Steering Commitlee (PSC).
For further details, refer to terms 6f reference in annex (Appendixes 1.2 and 1.3).

. Intemny| coordination medalities

For UNEP implemented programmes, responsibilities are divided across the following lines:

v The sub-programme seordinators are responeile for the overall consistency of the programme
of work and for caordination with other relevant initiztives and prograrmes in andlor outside
UNEP, as well as for overall effeciiveness and impact ¢f interventions;

v The technical divisions and branches are in charge of programme implementation - in
collaboration with key partrers and with the support of the regional offices — and are thus
directly respensible for the quality of interventions; . :

v Following the type of infervention, Regional Offices can also be responsible of part of the
impiementation, following a precise task sharing with the lechnical hranches. In addiion, they
provide support to engage with sfatesigovernments and relevant stzkeholders, 1o respaonse te
specific needs and fo build on regionalfocal initiatives. ‘

v  Owerall quality trsurance is performed by fthe Quality Assuranca Section and the Senior
Matiadement Team of UNEP;
For MEAs implemented programmes, responsibifities are divided across the following lines:
v The MEAs secrefariats are responsibie, for the overall cansisfency of the progranthe of wark
- and for coordination with relevant inifiatives and programmes, as well as for overall
effectiveness and impact of interventions; .
v The technicel units of the secretariats are in charge of programme implementation in
collaboration with key partners and are thus direclly responsible for the qualily of interventions.

= Stekenglder involvernent

Stakehalder invelvernent is at the roots of UNEF's gpproach, as it is based on needs assessment and
situation analysis commeonly identified with partner countries/ragions. UNEP will pursue the enhhanced
delivery of the actions under the ENRTP priorities through 2 number of processes and parinerships
and by mohilizing a full range of stakeholders and pariners - building on thelr respective resources,
expertise and comparative advantages — such as:

- Governmerits and related public institutions,

- UN dgencies (such as the UNDP, FAQ, ILO, WMO, WHO, UNITAR, UNIDQ. efc), the
Eurcpean Environment Agency (EEA) as well as the World Bank, the Glokal Envirchment
Faollity {GEF) and bilateral aid agencies; '

- Scientific communities, including rasearch canters and academia,

- Private secior and eivil soclety (including major groups and siakeholders).

# - Crosscutiing issues

UMEP will integrate gender equality and aquity in all projects to be implemented under the ENRTP
priarities, with special attention given io the role of women in environmental policy-making,
etadronmental management and environmental conflict prevention and disaster management. UNEF's
commitment to mainstream gender equality and equity in its programmes will he extendad to its work
with pariness and other UN agencies. ’

= Donor goordination

The policy work which will be undesisken in the framework of this SCA will have in seek
compiemeniarities and synergies with the work undertaken with developing countries at regional and
national levels. Coordination will be pursued with programmes, projects and activities being
undertaken by the EU and other doners and with the selected beneficiaries. This includes
coordination with ralevant EU Delegations, EU Member States, MEAS' sacrelariats, UNEP regional
affices and Divisions and with other international organisations.



Infernaffonzl events {2.g. CSD, UNCSD 2012, UN Genrerzl Assembiy, UNEF Governing Council, and
MEA Conferences/iestings of Fardes) will also be used for coordination purposes. UNEP's Execulive
Diractor will alge use his Chairmanship of the Environment #anagement Group (EMG) {o enhancse
inter-agency cooperation on environmental issites i support of the Strategic Cooperation. The PRMU
wlll benefit for best impigmentation of the SCAs from UNEP/ED Office interaction with EMG- and
UNDG, to respeciively enhance interagency sooperafion and courdination on environments! issues
{including the MEAs) and to benefit from develoved policies and pmeadures that aflow member
agencies io work iogether, analyze country issues, plan support sirategies, implement support
prograrmmes, moniter results and advocate for change.

UNEF will consult other UN agencies and MEAs in order to avokl overlap with other
programmes/projects and identify possible synergies. UNEP will inform the Commission of the results
of these censuliations on a yearly basis.

In the frame of cther European Comrmission funded UNEP programmes, further complementariies
and synergies will be sesked such as for exarmple with:

- EDF 8 {g.g. Capasity building for implementation of MEAs in ACP couriries);

- Reglonal Funds (e.g. Carpathian Convention);

- FP7 {e.4. Knowledge from Science to Societies); .

- 118 (e.g. Envirenmental Mansgement in Afghanistan).

4.2. Performance monitering

Parformanse will be monitored by UNEP's Quairty Assurance Section/Cffice for Operations in close
refation with UNEP Senior management and be subject o report by the Programmea Managemens Unit
for subrniasion to the Stesring Committes. )

The reporting will be performad in accordancs with the modus operandi estahblished In the lerms of
reference of the Programme Steering Commitiee and the Programime Management Unit Where
approprigte, UNEP will organise regional informatian a‘debﬁeﬁng meetings with the relevant EL
Delegztions in order to exchange about the progress made in specific ragional actions under the
Strategic Cooperaiion Agreement.

For aclivities implernented by MEAs, perfoermance manitoring will be performed, according o their rules
and progeduras. Performance will ba included in overall SCAs reports,
A single evaluation is planned for both DG DEVCO and DG Environment SCAs,

4.3. Communication and visibiiity

European Commission visibillty will be pl‘OV’deC& a3 per the prcwlSmns of the FAFA and in line with tha
“Joint Visibility Guidelines for EU-UN Actions in the Field" endorsed by the instiutions in 2008. A
Commurdcation and Visibility Plan will be developed by the Programme Management Unit at the
inception of the Implfementation in accorgance with the Joint Visbitily Guude!mes and will réflect on the
objectives and dissemninafion of results of the agreement.

UNEF and the MEA Secrefariats wil draw sttention o relevant work funded under this Agreement
during the meetings of their governing bodies.

& BUDGET AND DURATION

51. Budget
A single Trust Fund will be sat-up by UNER for beth SCAs.

The EL conlribution to the agreement between UNEF and DG Environment is EUR 15,2 Million. The
amount of the EU c¢onfribution might be increased in 2042 or 2013 by amending the existing
contibution agreement, If additional areas of interest and relgled programmesfprojects are commaonty
idaniified. The fotal estimated costs are unknown at this stage and wili be assessed on a case by case
basis for each individual action/project to be implemented under these SCAs. As described in Annex
it a LINEP contribution of EUR 2,080,485 is envisaged.

Full financing of an individual action by the EU shail be the exceplion and be duly jusified and
accepted by the Eurcpean Commission. UNEP™s contribution will include the costs of faciliies and
staff time for the operation of the agreements; operationa! support includes siaft time of designated
programmatic staff and experis. UNEP regmnai ofiices will be involved in regional |mp[ementation ci
{he contribution agreemeant.
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Both SCAs will equally share sommon Programme management costs as laid down in the Budget
presented in Annex ] )

All comiracts implemeniing the action will be awarded and Implemenied in accordance with the
procedures and standard documents imy down and published by the International Organisation
concamed (UNEPY. : ‘

The efficient implementation of the SCA refated to ENRTP priority 3.1 “Envircnmental Governance”
requires an indicative division of the available resources for the support to be given o UNEP and {o
the MEAs Tor which UNEP provides the secretariat. Therefore, the European Commission has decided
that an indicative share of 80% to support UNEP's work and 40% 1o support the work of MEAs is to
be applied 1o the funds of the SCA related to individual actions for ENRTE priority 3.1. This ratio of
60/40 is based on the experience of the past 4 years of ENRTP financing in relation to international
environment governance. The share-ouwt of administralive costs (max. 7% of the budget for each
individual action) between UNEP ang the MEAs for which it provides the secretariat Is an intemal
matter befween them.

5,2, Duration

The individual actions (projects} funded under this Trust Fund will have variable operational durafions.
The Strategic Cooperation Agresment shall be operational for as fong as the longest lasting acticn
financed under it, including an addiional period of one year for final reporing on the SCA. The

agreement has a maximum duration of 9 years.

ANNEXES

- Appendix1.1- Provisional Logical Framework
- Appendix .2 - ToR Programma Stesring Commities
- Appendix [.3- ToR Programme Management Unit







Armex 1: DG ENV ENRTP SCA - List of Fast Siart Actions

2017 | ENVY 2 0} GOG Support to the International Panel for Susiainable Resource Management
2011 ; ENV 100000 Support fo the fingl meeting of UNEP consultative group on finanding
i chemicals and waste

201 | oL i 200 000 Support to the Monirea! Protoce! Technology and Economic Assessment
Panel (TEAPY and Methyl Bromide Technical Opfions Committes (MBTQD)
Co-chairs

2011 j ENV 280000 Suppoit to e Nagoya Protoes! an ABS for a pilot phase of the clearing house ‘
mechanism and the organisation of an expert meetfing on & compiiance regime |
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ApPENDIX 1.2 - ENRTP STRATEGIC COOPERATION AGREEMENTS
BETWEEN THE EURQPEAN COMMISSION AND
THE UNITED NATIONS ENVIRONMENT PROGRAMME (UNEFP)

JOINT FuropPEaN COMBISSION — UNEP PROGRAMME STEERING Commrrraa {PSC)
TERWIS OF REFERENCE

1. BACKGROUND

The overall objectives of the Sirategic Cooperation Agreements (SCAs) between the United Nations
Environment Programme: (UNEF} and the European Gomimission under the ENRTP are:

al "t contibute to global environmental sustainability and in pariicular to achieving the Milennium
Development Goals and "o integrate environmanial protection requirements and ¢limate change
action into the Community's development and other external polif;tes as well as fo help promote the
Community's environmental, clirnate and energy policies abroad in the commoen interast of the
Community's and pariner countiies and regions™ as defined in the ENRTP regulation and relterated in
the 2011 — 2013 revised stratégy.

b/ to fasilitate the Implementation of the Governing Council and Conference of the Parties’ approved
rmandates and programmes of UNEP and the Multilaterat En vironmenial Agreements.

The Eurgpean Cormmission-LINEP Migh-level Meeting remains the strategic body far coordination in
the field of environmert between UNER and the Suropean Commission gt policy level independently
&f the ENRTP funding Instrument. .

The European Cornmission and UNEF‘ are agreed o set up & Programme Steering Committee (PSC)
cornmon o both SCAs.

2. RODLE OF THE PROGRAMME STEERING COMMITTEE (PSC)

The Programme Steering Committes (PSC) will be responsible for the overall guidance and the
managerent of the SCAS.

The European Commission will decide on an indicative division of resources undsr ENRTP priority
3.1.Technical mestings will continue {o iake place for project idenfification, formulation and technical
follow-up betweern UNEP or MEAg for which UNEP provides the Secretariat and ifeir Eumpezn
Commission counterpans with full information of the Programme Management Unit (PMU). Related
cutcomes will feed into the deliberations of the PSC.

3. ORGANIZATION OF THE PROGRAMME STEERING COMMITTEE (PSC)

The PSC wif meet at least once & year, and will be jointly convensd by the co-chairs:
Videoconferences wilt be the preferred format for the PSC meetings; otherwise the meatings should
rormally take place in Brussels, Belgium, either at the Eurcpean Commission o at UNEP premises.

4, RESPONSIRILITIES OF THE PROGRAMME STEERING COMMITTEE (PSC)

Acting in accomdange with the terms of the SCAs, the specific responsibilities of the PSC are gs
Tollows:

» Defmmunfrefmmg of governance SCA mechanisms {lnception phase): Ater signature of the
two SCAs, a three-meonth inception phase will be needed 1o make proposals on the SCA
govemance, by

- Gompleting the govemancs arrangements of the 8CAs;

- Reflning the mandate of the PSC;
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- Nominating the PSC chairs and members;
- Agreeing on the rules for observers and decision making.

»  Direction of SCAs:
- Establishing priceity areas for intervention;
- Providing advice and guidance, and assisting in resolving operational issues;
- Reviewing and recommending fo the European Commission and UNEF management
proposals for revision, renewsal or exiension of the 5CAs, including the related budgst.
*  Project screening and selfection: '

- Deciding by consensus on a list of prejects, submitted through the PMU in fine with its terms of
reference. This shall be the basis for allocating the ENRTP funding;

-  Ensuring thatthe prolecis are alighed with the SCAs objectives and provisions.

= Reporting and follow up:

- Reviewing =nd approving the annual Strategic Performance and Ovenview Report of the
SCAs, and any recommendations on SCAs implementation contained therein;
- Reviewing and approving the annual aggregated pregress report on individual projects;

- Providing guidance to UNEP and Secretariats of MEAS on project implementation o as to
achieve agreed oulputs and cufcomes in a fimely and costefiective manner within the
provigions of the SCAs to ensure SCAs achievermnent;

- Providing the European Commissfon-UNEP High-Level Meefing with relevant information to
support discussions, including the annusi Strategic Performance and Overview Repori, and
informing of the PSC's recomimendations on decisions for reallocations of ENRTP funds and
additional projects,

8. COMPOSITION OF THE PROGRAMNE STEERING COMMITTEE {PSC)

The PSC will comprise the following Members, who will have appropriale authoru:y from their
crganisations fo take decisions on their behatf:
- One European Commission representative;
- Ong UNEP representative, Chief of the Office of Operations;
- One Representative of the MEA for which UMEP provides the Secretarat that is involved i
e projects being discussed. :

The Eurgpean Commission and UNEP members can be accompzanied by as many observers as
deemed necessary. The individual representing of each of the three members of the PSC may vary
depending on the agenda of the sessions of the PSC (dedicaied sessions of the PSC may be
convened far each S8CA).

For any decision on the selection of UNEP projects, the Representativas of the MEAs for which UNEP
provides the Secrefadat will pariicipate as *Observers’. For any decisian on the selection of projects of
a MEA for which UNEP prowdes the Secreferiat, the Representative of UNEP will participate as
‘Qbserver,

At the raguest of the PSC Members ondy 2nd on an ad-hoet basis, other Organisations could -

participate in the PSC meetings, with the role of Cbservers of resource persons.

The co-chairs shalt decide on observers’ rights o address the meeiing.

The recommended limit for the number of padicipants is 15, This number may be exceeded an a case-
by-case basis af the request of the PSC Members only.

6. PROGRAMME STEERING COMMITTEE {PSC) CHAIR

The European Conrnission and UNER wilt co-cnair the PSE.
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7. ORGANISATION OF PSG NIEETINGS

» ‘Gonvecation of PSC Meetings

The Ordinary PSC meeting will be convenad by the PMU on hehalf of the European Commigsion-
UNEP co-chairs at (east once 2 year. In exceptional clroumstences, an extracrdinary PSC meeling
may be held if duly justified and accepted by all PSC Mermbers, The first meeting of the PSC will iake
place in the three months following the signature of the SCAs and will desine a Hist of projecis
preferably before the end of September 2011,

R O O R N P R, PP N L
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APFPENDIX 1.3 - ENRTP STRATEGIC COOPERATION AGR;EEMENTS
BETWEEN THE EUROPEAN COMMISSION AND
THE UNITED NATIONS ENVIRONMENT PROGRAMME {UNEP}

JOINT EURCPEAN ComMISSION-UNEF PROGRAMME NANAGEMENT UniT (PMU}
TERMS OF REFERENCE

1. BACKGEROUND

The overall ohjettives of the Siralegic Cocperafion Agreements (SCAS) between the United Nations
Enwronment Programme {UNEP} and the European Commzssmn are:

af "o contribute ¢ io global environmental sustainability and in particular to ac"ﬂevmg the Miflerssium
Development, Goals” ang “to integrate environmental protaction requirements and ¢limale changs
action inlo the Community’s development and ather external policies as well s to help promots the
Community's envirormental, climate and energy policies asbroad I the common interest of the
Commuity's and pattier countries and regicns” as defined int the ENRTP requlzation and reiterated In
the 2011 - 2013 revised strategy;

b to facilitate the implementation of the Governing Council and Conference of Parties’ appmved
mandates and programmes of UNEP and Multilaters] Environmenial Agreaments.

The European Commission and UNEP are agreed- upon the nead io set up a Programme
Management Unit (PMU) common to hoth SCAs.

2. ESTABLISHMENT AND SUPERVISION OF THE PROGRAMNE MANAGEMENT UNIT (PML)

LUNEPR will establish a Programme Management Unit {PMU)} under the responsmmty of the Qfiice for
COperzlions/authority it delegates .

The PMU is compesad of the following mernbers:
torn UMEP:
- The PMU coordinator to be recruitad by UN EP and based in the UNEP Brussels ofr oe
- A UNEP Resource Mobilization programme officer designated by the Ofiice of Oper“tions
- AUNEP authorized financial officer
From the European Commission:
- A European Commission focal points frem 0BG DEVCO and DG ENY
- A Europesan Cammission focal point from DG CLIMA {whet o!:m“te 1alevant items are

discussed)
In addition, sach Secratarizt of MEAs will be invited to designate a foca! point to parlucupaie in the work

of the PMU as required

The daily worlc related to ihe management of the SCAs will be ensured by the PMU coordinater.

3. RESPONSIBIUTIES OF THE PROGRAMME MANAGEMENT U (PMU}

In the context of the European Commission-UNEP policy and programmeatic cooperation, the P MU will
serve boln as the coordinaiion unit for the ENRTP Streiegic Cooperation Agresments wih the
Eiropean Goramission and as the Secretariat for the Programme Steering Commiliee (PSC).

Tha overall role of the PMU will be to establish and submit kists of projects hased on prioriies jointly
ideniffied by the European Comimission, UNEP and the Secretariats of MEAS for selection by the PSC,

ENRTP Strategic Cooperation Agresmerts — Programime Managemrent Unit (PMU) TORs — UNEP 16/02/2011 Page 1




and more generally to facilitate the negotiafions, coordination, admlmstrat:on visibility. monitoring and
evaluation of the Strategic Cooperat:on Agreements.

WMore specifically, the PMU will have the following responsibilities:

« [Inception phase (3 months from srgnature of the SCAs):

The PMU wil support the Inception phase, by making proposals on the SCAS governance, including
the PSG refined mandate and rules of procedures.

= Secretariaf of the Programme Steering Commiftes (PSCL
The PML coordinatar witl perform the function of secretary to the PSG.
The FMU coordinator will:

- Assistthe European Commission-UNEP co-chairs fo convene and arrange the PSC meetings;

- Propose the agenda far each PSC meeting in consultzlion with the European Commission-
UNEP ca-chairs, and s appropiate the MEAs Secretariats;

- Compite all necessary background documentation for review by the PSC;
- Prepare reporis of the PSC mestings,

The PMU will ensure follow-up of the recommendations of the PSC.

= Project séreening and preparing lists of projects:

individual project will be [ointly identified by a European Commission task manager eiiher withi 8 UNER
Division or with the Secretartats of a MEA.

Technical mestings will keep taking place as In the past for project identificaticn, formutation and
technical follow-up between UNEP or Secretariats of MEAs ard their European Gommission
counterparts with full participation of the Programme Managsment Unit (PMU). Related outcomes will
feed the PSG,

The PMU will:
- Fachiizte technical meeﬁngs between the European Commission and UNEP and Secretariats
of MEAS o ensure that programmatic development is made so as fo ensurg coherence of
implementafion of SCAs;

- Sereen projects to ensure that they are in line with strategic priorities identiied in the SCAs
and with priorities of COPs for priosity 3.1; .

- Develop initizt list of projects sccompanied with project concept netes for submission 1o and
decision of the PSC;

- Dommunicate to UNEP and Secretariats of MEAS of PSC selostion of funded projects;
- {oordinate the development of full proposals for individual projeets.

»  Monitoring and reparting

In close collaboration with the European Cornm!ssu:m focal points, UNEP and the Sscretariats of the
MEAs, the PMU coordinator wili:

- Compile on 20 annual basis an aggregaied progress report {narrative and f navcialy of all -

individual aciions and projects for appraval by the PSC. It will include summaries of LINEP and
Becretariats of MEAs projects progress to date;

- Draftthe Annual Strategic and Performance Overview Repart of the SCA (format 1o be defined
and approvad by e PSC) for appmval by the BSC;

- Keep track of prejects approved by the PSC under the STAs through a project database to ba
developed;. -
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Ensure adequate follow:up on emerging issuesichallenges impacting the implementation of
the SCA funded projects and report to the PSC as needed;

AMerl the PSC znd lisise accordingly within UNEP and with European Comimission
counterparts regarding upcoming needs to axtend, revise, renegoiiste the SCAs, as
applicable;

In this cannegtion, the PMLE will support the procass of SCAs revision and approvals ensuring
timely and smooth processing with minimum disruption to ongoing project operations funded
under the SCAs;

Provide informatian and guidance to UNEP and Secretariats of the MEAs on FAFA and 3CAs’
provisions, and support the Office for Operations on FAFA follbw-up (e.g. FAFA Working
Group, Annual FAFA Revisw, ate.) Ik collaboration with UNEP Brussels Office.

=  Visibility & Communication

The PIL will;

Develon éjofnt Communication and Visibility Plan for the SCAs for approval by the PSC;

Support the implementation of the approved Communication and Visikiliy Plan for the SCAs
hrotugh identification of relevant eventsiforaimeslings to ensure visibility of the SCAs and of
the EU a3 iis donor,

Supgort any other visihility activity as nesded,

Within available rescurces, the PMU wi support the PSG and SCAs wheraver necessary.
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