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Template For Projects 

Communication and Visibility Plan 

for the Thematic Programme for Environment and Sustainable Management of Natural Resources including Energy (ENRTP) Strategic Cooperation Agreements

between the EC and UNEP

This Plan complies with the “Joint Visibility Guidelines for EC-UN Actions in the Field” endorsed by the two institutions in 2008. It has been slightly adapted to better fit with this partnership.

First Full Draft – Version 8
November 2012
	Important advice

While each project must complete such a plan, please note that this template is designed to be adapted. The communication and visibility of ENRTP-funded projects is vitally important, and for large projects there is scope to go well beyond what is set out below. For some smaller of shorter projects, many of the points can be adapted and possibly deleted so that the final product is significantly streamlined, and within the realistic limitations of the project.
For example, a small project specifically designed to result in a policy or data-based report may not consider it relevant to create a splash in the media/online, but rather to do a selective mail-out to key targeted contacts in governments. This simple but effective strategy should be reflected very clearly in a project communication plan. In such a case, it is worthwhile noting that the communication budget for the project can also be correspondingly streamlined.
A short project aimed at facilitating meeting may similarly streamline the project’s communication plan. In such cases, a project plan should still be developed and take into account opportunities such as a video interview with the meeting’s rapporteur and/or a short summary of the event with photos.
Clear plans for communicating in a tailored fashion for each project’s target groups will be the key to the success of this strategic partnership. 


	The Strategic Cooperation Agreements (SCAs) concluded in 2011 between the European Commission (EC) and the United Nations Environment Programme (UNEP) have among their expected results enhanced visibility and coherence of EC and UNEP cooperation (including Multilateral Environmental Agreements) in the field of global environmental sustainability and protection.

Each project funded under the SCAs will develop individual Communication and Visibility Plans, incorporating the components in this template to ensure cohesion with the overall Framework plan. 

The communication objectives set out in this Plan aim at contributing to the following long-term goals: 
· Raise awareness of the EC-UNEP partnership to promote the environmental aspects of development 
· Demonstrate and showcase the successful outputs of the partnership, and their contribution to sustainable development and poverty alleviation. 
· [Other as defined by project manager]

This template is complemented by a set of guidelines for projects to use in order to ensure the visual identity of the Partnership, proper use of logos, required standards of multimedia for reporting and visibility, and so on. This will help to ensure compliance with the Joint EC-UN visibility guidelines the specific EU Communications & Visibility Manual.
More information

If you have any questions about this plan, please contact:

Sandrine Marquès, ENRTP SCA PMU coordinator (sandrine.marques@unep.org, 32 2 213 30 58) 

James Morris, Outreach & information (james.morris@unep.org, 32 2 213 30 59)


	1. Overall communication objectives

· Showcase the partnership as one that strategically enables sustainable development and poverty alleviation
· Promote and inform on successful results achieved and tools developed and demonstrate added value of this partnership
· [Other as defined by project manager]



	2. Target groups

· End-beneficiaries
· Local governments where project is implemented, via the most relevant department 
· EU Delegations in the beneficiary country
· UNEP Regional Offices in the regions covered by the project

· [Other as defined by project manager]



	3. Specific objectives for each target group

Target group
Specific objectives
A. End-beneficiaries
· Inform stakeholders in the project’s vicinity of the project’s existence

· Update stakeholders on relevant changes 

· Showcase results that will inspire others to replicate projects 

·  [Other as defined by project manager]

B. Local governments where project is implemented, via the most relevant department
· Highlight that EU and UNEP/MEA support is translating into actions with positive impact on the ground

· Showcase results that will inspire others to replicate projects 

·  [Other as defined by project manager]

C. EU delegations in the beneficiary country
· Inform of the project’s existence

· Present information & achievements so that EU Delegations can showcase the project in their own work

· [Other as defined by project manager]

D. UNEP Regional Offices in the regions covered by the project

· Inform of the project’s existence

· Present information & achievements so that UNEP Regional Offices can showcase the project in their own work

· [Other as defined by project manager]


	Communication Activities

	4. Guiding principles

· Communications output should focus on the achievements and impacts of the projects rather than on procedural milestones.

· Communications activities should be timely, newsworthy and adapted to suit target audience
· Communications and outreach will involve a shared effort among all partners, reflecting the overall implementation model.  This will also help to multiply the impact.

· Stakeholder needs (i.e. languages, literacy, regionalization, access to computers and the internet) should be incorporated into all communications planning and delivery.

· The selection of communications products and activities for the partnership will take into account their “environmental footprint”, with effort made to follow best practice. This will also be reflected in the administration of the ENRTP.


	5. Main activities
All communications material and activities must bear the EU and UNEP logos and note the source of funds being the EU, as outlined in the Partnership guidelines.

Each individual project manager is responsible for coordinating these activities.
· Update the Capacity4Dev
 (C4D) tool. This includes updates on the project, news of achievements, photographs/videos on the project or its progress, key data or results to date, etc. 

· Prioritise the use of high-quality photographs, as well as seek out opportunities for creating simple & short videos to explain the project or results or interviews with beneficiaries. A secondary purpose of this media will be essential to reporting and future agreements. It is imperative to capture some images with the EU and UNEP/MEA logos side-by-side, in line with the Partnership visual identity guidelines.
· Organise events to engage the end-beneficiaries, and if possible other relevant parties such as community groups, local/regional NGOs, local government, and EU Delegations.
· Track outstanding & interesting project achievements, reporting these to the EC-UNEP Project Management Unit (PMU) via the C4D tool
· Monitor the drafting of UNEP/MEA publications relevant to the project
· Track international events relevant to the project where there may be an opportunity to highlight the project and the Partnership 
Throughout all Partnership communication/visibility and administration we will aim to be as environmentally-friendly as possible. This includes, for example, aiming at paperless meetings and events, utilising video conference and seeking a progressive and environmentally-friendly way of administering and undertaking projects.

	6. Communication tools chosen

The following communication tools will be used, as relevant:

· Capacity4Dev (C4D) tool. On the tool there will be two Partnership groups, one private and one public. The groups will be updated by both the PMU as well as each individual project manager. Use the C4D tool to:
Internally (private group)
· share project updates and project achievements with the PMU

Externally (public group)
· allow target groups to access information & updates on achievement and lessons learned derived from project implementation
· present the project using multimedia, especially photos, video & infographics
· Press releases to communicate major project achievements 

· Promotion on other websites. Arrange links with C4D public group between any additional partners, willing parties from the target groups, relevant UNEP Divisions and/or relevant MEA Secretariats
· UNEP/MEA publications. Where possible, upcoming publications should be targeted to highlight the Partnership projects and specific results in those publications.
· Informal internal update. Contribute to good internal communication with information that could assist other project managers or the PMU. The PMU will manage this internal update, which will have three sections: updates on the Partnership, showcasing good examples of communication to stimulate ideas by project managers, highlighting outstanding achievements.
· Events. Announce launch of projects with EC support at events, i.e. in-country events to mark project milestones or international days, such as World Environment Day and World Water Day, seminars, workshops and other outreach events. 



	Indicators of achievement

	7. Completion of the communication objectives
· Capacity4Dev (C4D) tool
· Consistent input to C4D groups 
· Press releases
· Publishing of press releases in one major media outlet in the country: e.g. newspapers, radio, television, internet, etc as appropriate
· Events

· Number of attendees

· Multimedia

· Number of multimedia items that showcase the partnership, with logos side-by-side in compliance with the partnership visual identity guidelines. 

· EC & UNEP/MEA publications

· Number of publications with partnership noted



	8. Provisions for feedback (when applicable)
· Results section of yearly SPOR reporting, assessments of results, progress reports 
· Capacity4Dev tool


	Resources

	9. Human Resources
· [as per specific project]
10. Financial resources

· [amount allocated in the specific project budget]


� (http://capacity4dev.ec.europa.eu/)





