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1 Project Overview

Project Information

Table 1: Required Project Information

	Identification
	Insert Project ID# from Programme Framework Table 3

	Project Title
	Insert title

	Managing Division
	From Programme Framework Table 3

	Project Manager and Org. Unit 
	Insert name
	Insert Org. Unit

	Type/Location
	[Global/Normative; Regional; National] 

	Region (delete as appropriate)
	Africa
	Asia Pacific

	
	Europe
	Latin America Caribbean

	
	North America
	West Asia

	List Countries
	Enter country name(s)

	Programme of Work
	2010-11

	Sub-programme
	Insert Name and ID# from Programme Framework Table 1

	Expected Accomplishment 
	Insert Name and ID# from Programme Framework Table 1

	PoW Output(s) to which Project contributes1
	PF#
	PF#
	PF#
	PF#

	
	PF#
	PF#
	PF#
	PF#

	Date of Programme Framework Clearance
	(dd/mm/yy)

	Other Divisions/Regional Offices involved
	Insert
	Insert
	Insert
	Insert
	Insert
	Insert


1: Use numbering of PoW Output in Programme Framework (Table 1). Must be consistent with the Logical Framework in Section 3.

Duration and Cost

	Project Commencing: (mm/yyyy)
	Project Completing: (mm/yyyy)
	Total duration in Months: (number)


	Cost to:
	US$ pre 2010-11
	US$
2010-11
	US post

2010-11
	US$ Total

	Environment Fund

	
	
	
	

	Other Contribution (list the contributors)
	
	
	
	

	Programme Support Cost (%)
	
	
	
	

	Subtotal
	
	
	
	

	In-kind Contribution from Countries. List for each Country separately
	
	
	
	

	In-kind Contribution from the Partner(s). List for each Partner separately
	
	
	
	

	
	
	
	
	

	Unsecured
	
	
	
	

	Total
	
	
	
	


2 Project Justification

(Important: Maximum length for this section is 1.5 pages.) 

(Describe the current baseline situation analysis leading to this Project (challenges and opportunities)) 
(Describe the results-based and Programme of Work value adding opportunity of UNEP for this Project, including analysis of past experiences or lessons learned, UNEPs comparative advantages, linkages to other initiatives, etc.)
(Describe how the project builds on the latest scientific knowledge relating to this project)

(Describe how this Project will address stakeholder needs)

(Consider a gap analysis relating to the broader socio-economic situation justifying the Project)

Region and Country Focus 
(Describe in which region(s) and country(ies) the Project is planned implemented and relate the Project justification above to clearly identified regional and/or country needs) 
(Specify any regional dimensions or focus different from UNEP regions as per Table 1, e.g. Sub-Sahara) 

3 Project Statement & Approach  

(Important: Maximum length for this section is 3 pages, excluding the Logical Framework)

Project Statement
 

(Describe what the proposed Project is about) (Maximum length 1/4 page)

Project Approach

(Describe the results-based Project approach and methodology, showing how the Project approach builds on the latest relevant scientific knowledge)(Maximum length 1 page)

Stakeholder Analysis

(Analyse and map/list out who the key external stakeholders will be. If relevant, include challenges and opportunities for each gender, civil society stakeholders, etc.)

Partnership Analysis 
(Analyse and map out/list who the key external partners will be. If relevant, highlight skills and competencies that complement those of UNEP, and the value added of the partnership)
Socio-economic Contribution, including Gender and Poverty Alleviation

(Describe the approach to addressing socio-economic and developmental contribution(s) considering the needs, capacities, benefits and burdens of specific stakeholders and opportunities for the infusion of good science)
Critical Success Factors

(Describe any prerequisites that must be met to deliver Project activities successfully, including where relevant any gender related aspects, infusion of good science, etc.)

(Describe any specific social safeguard requirements and/or environmental trade-offs)

(Where relevant, specify any variations by region(s) and or country(ies))

Logical Framework

Table 2: UNEP Logical Framework1 
	1. Project Outcome = Expected Accomplishment or PoW Output
	Indicators2
	Means of Verification

	 Insert from Programme of Work
	Insert text from Programme of Work if available and/or use to indicators to delimit the specific part of the Project Outcome that this Project is addressing
	Insert from Programme of Work if available

	2. Project Outputs:
	Indicators
	Means of Verification
	PoW-EA Output3

	A) Insert
	Insert
	Insert
	List PoW-Output Number(s)

	B) 
	
	
	List PoW-Output Number(s)

	Etc.
	
	
	List PoW-Output Number(s)

	3. Project Milestones4:
	Expected Milestone Delivery Date

	M1 Insert
	Date

	M2
	

	Etc.
	



1: Risks and assumptions should be captured in the Section 4. 2: Include baseline and targets. 3: Use nomenclature in the Programme Framework (Table 1). 4: A milestone is not equal to a summation of tasks or activities. Rather, it should represent the achievement of a feasible Project management stage and be strictly answerable with a yes or no answer.  


4 Risk Analysis 

(Identify and document Project risks with a focus on high impact/high likelihood risks)
Table 3: Project Risk Log

	Risk Log

	Risk Description
	Category
	Impact

Severity
	Likelihood
	Risk Management
Strategy & Safeguards
	By When/ Whom?

	1 
	Description
	Economic
	High
	High 
	Brief text
	Date/Person

	2
	
	Political
	Medium
	Medium
	
	

	3
	
	Organization
	Low
	Low
	
	

	4
	
	Financial
	
	
	
	

	5
	
	Potential negative environmental and social Risks 
	
	
	
	

	Etc
	
	Etc.
	
	
	
	


Project Specific Opportunities 
(Having determined potential Project risks, if relevant, provide a short description of key Project opportunities)

5 Reporting & Evaluation

Progress & Financial Report  

(The minimum requirements are written below. Please do not change the text)
The Project will follow UNEP standard reporting and evaluation processes and procedures.

Reporting is an integral part of the UNEP Project Manager’s responsibility, including getting the necessary inputs from any sub-contracted partners.
A unified half-yearly ‘Progress & Financial Report’ will be submitted to the relevant Programme Framework Coordinating Division in an electronic format with a copy to QAS by:

· 31 July for the period between 1 January and 30 June or parts thereof for any given year AND by 

· 31 January for the period between 1 July and 31 December or parts thereof for any given year.

· The last Progress & Financial Report (Final Report) must be submitted within 60 days of Project Closure.
Monitoring 
(State the monitoring requirements of the Project and ensure the activities planned are reflected in the delivery plan and budget section)

Evaluation

(State the evaluation requirements of the Project and ensure the activities planned are reflected in the delivery plan and budget section)
6 Delivery Plan, Budget, and Organization

Project Delivery Plan and Budget
(Create a delivery plan and budget using Table 4 and adding in the Logical Framework determined Project Outputs) 
Table 4: Project Delivery Plan and Budget 
	ID1
	Project Outputs & Activities
	Responsible Division/RO2
	Partner(s)
	2010-2011
	Budget $US

	
	
	
	
	Start Date
	End Date
	2010
	2011
	Beyond 2011
	Total

	IMIS
	A) Project Output: as in Logical Framework
	Division A/Org Unit
	
	
	
	Subtotal = Activity 1 +2
	Subtotal = Activity 1 +2
	Subtotal = Activity 1 +2
	Subtotal = Activity 1 +2

	1
	Activity 
	
	
	
	
	
	
	
	

	2
	Activity
	
	
	
	
	
	
	
	

	IMIS
	B) Project Output: as in Logical Framework
	Division B/Org Unit
	
	
	
	Subtotal = Activity 3 +4
	Subtotal = Activity 3 +4
	Subtotal = Activity 3 +4
	Subtotal = Activity 3 +4

	3
	Activity
	
	
	
	
	
	
	
	

	4
	Activity
	
	
	
	
	
	
	
	

	Etc.
	Activity
	
	
	
	
	
	
	
	

	IMIS
	Total
	Managing Division/Org Unit
	
	For Project
	For Project
	Total = Output A + B etc.
	Total = Output A + B etc.
	Total = Output A + B etc.
	Total = Output A + B etc.



1: After PAG approval an IMIS account breakdown by Project Output (including all activities under such an Output) will be required. 
2: Must be the Division/Organisational Unit responsible for delivering Project Outputs (all activities below a Project Output falls under that Responsible Division).


Project Organization and Management 
(Develop an organizational diagram and role descriptions for the implementation of the Project. Ensure the Project organization has assigned roles and responsibilities with respect to: 

· Project governance (say, a Steering Group) and links to external partners, 

· Project management both on the UNEP and any partner organizations side, and 

· Project quality assurance)

(Ensure the lines of responsibility are clearly defined)
(Outline the Project management and day-to-day oversight approach to be used on the Project)

(Is the required capacity available in UNEP or Partners? If not, how will it be acquired?)

Use of Legal Instruments
(List with whom you will be sub-contracting, for how much, and what legal instrument will be used)

Project Executive Summary:


Provide an executive summary of the Project in this box. Do not extend the box to the next page. 











� Typically, the Project Objective identified in the Project Concept is carried forward and captured in the Project Statement.
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