ENRTP Strategic Cooperation Agreements 

annex 4 – progress project report 

	· Reporting Period 
	· 


Description
	· ENRTP Priority
	Indicate relevant ENRTP SCAs Priority 
	EC Directorate General
	Specify if CLIMA, DEVCO, ENV

	Programme of Work 
	· Indicate relevant  UNEP Sub-programme/MEAs Secretariats’ priorities 

	· Project’s Title
	· 

	· Location 
	· Specify region(s) / country(ies) that will benefit from the project 

	Total duration 
	· <months>


	· Responsible Entity 
	· Specify which UNEP-Divisions / MEAs Secretariat 

	· UNEP/MEA Project Manager
	· 

	· EC Project Manager
	· 


	· Date of EC Approval:
	· Refer to date of approval of fully-fledged project document

	· EC Allocation (EUR):
	· 

	· Date of Allocation/Transfer:
	· Refer to date funds were allocated or transferred at project level 

	· Amount (USD)
	· 
	· Exchange Rate:
	· 

	· Total Expenditures (USD)
	· 
	Total Expenditures (EUR) 
	· 


Summary Project Status

Summarize: i) the status of implementation of the project at the time of reporting (global overview on the project implementation since its start); ii) progress towards achieving the project’s objectives; iii) performance remarks and highlights. 
· Xxx
Challenges, Management Actions, Risk Mitigation Plan:                                                                       
Summarize main implementing challenges, if any, and strategy/actions which have been adopted to address them. List potential risks (internal and external) that may jeopardize the implementation of activities and/or the achievement of outputs and outcomes; please explain which actions have been planned to mitigate the identified risks. 
· Xxx
Outcome Summary                                                                                                               

Provide for each outcome listed in the project document the description, the indicator, progress made/result achieved (focus on the current reporting period only). 

· Xxx
Output Performance                                                                                                             
Provide for each output listed in the project document the description, indicators and progress made/any result achieved (focus on the current reporting period only)

Provide brief information on main activities undertaken; reason for modifications of planned activities (if applicable) and list of activities which were planned but not implemented, explaining the reasons.  
Kindly include as annexes, any supporting documents which can be provided to the donor as means of verification for each of the outputs achieved and other relevant activities’ documentation (if files can be downloaded, please provide below the link). 
· Xxx
Resources and Budget

Provide: i) any remark on the overall budget based on the financial report for the current reporting period; ii) indicate if there is a delay in spending the funds, please clarify reasons; iii) mention resources to be mobilized yet, if any; ii) additional resources leveraged by UNEP and/or partners as a result of the project 
· Xxx
Work plan for the next reporting period:
Summarize: i) activities scheduled – including any key milestones*
 and lead responsibilities; ii) main outputs to be achieved in the upcoming reporting period and iii) forecast of expected expenditures.  
· Xxx
Visibility: 

Describe communication, visibility and outreach activities undertaken at project level, if any. 
· Xxx
Final Remarks: 

Describe: i) lessons learned during project design and implementation; ii) stakeholder participation and level of engagement/satisfaction; iii) where applicable, outline any links and synergies developed with other projects; i) main issues and recommendations for the attention of the donor; iv) overall observations on project performance and whether the projects has had any unforeseen positive or negative results. 
· Xxx
Annexes: 

Please list supporting documents included as annexes, if any.
UNEP/MEA Project Manager: ________________________________
Signature: _______________________________

Date of Submission: _______________________
� A milestone is not equal to a summation of tasks or activities. Rather it represents the achievement of a feasible project management stage and be strictly answerable as yes or no answer.  





