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annex a - Summary Project Status

	· Reporting Period 
	· January – December 2012


	· ENRTP Priority
	Indicate relevant ENRTP SCAs Priority 
	EC Directorate General
	Specify if CLIMA, DEVCO, ENV

	Programme of Work 
	· Indicate relevant  UNEP Sub-programme/MEAs Secretariats’ priorities 

	· Project’s Title
	· 

	· Location 
	· Specify region(s) / country(ies) that will benefit from the project 

	Total duration 
	· <months>


	· Responsible Entity 
	· Specify which UNEP-Divisions / MEAs Secretariat 

	· UNEP/MEA Project Manager
	· 

	· EC Project Manager
	· 


	· Date of EC Approval:
	· Refer to date of approval of fully-fledged project document

	EC Allocation (EUR):
	· 

	· Date of Allocation/Transfer:
	· Refer to date funds were allocated or transferred at project level 

	· Amount (USD)
	· 
	· Exchange Rate:
	· 

	· Total Expenditures (USD)
	· 
	Total Expenditures (EUR) 
	· 


	· Project Objective 
	· As per project document


· Summary Project Status

Brief description of the status of implementation of the project at the time of reporting; ii) progress towards achieving the project’s objective; iii) brief reference to main outcome/results and outputs achieved in this reporting period; iv) budget performance. 
…

· Challenges, Management Actions, Risk Mitigation Plan 

Brief description of implementing challenges, strategy/actions which have been adopted to address this challenges and planned actions to mitigate any identified risks

…
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