
Speaking Points Roberto Ridolfi
General Introduction

· Welcome participants from:

· EU Delegations across Africa;
· DEVCO Headquarter Services form Directorate C, D and E;
· The line DGs Connect and Enterprise

· Thank specifically the EU Delegation to the African Union Commission for all their efforts in organizing this event thereby setting the frame for a successful seminar this week;

· Underline that it is a great pleasure and honour for you as new Director DEVCO C to 'more or less' commence your duty with such an important event in one of our key domains of Directorate C – the Infrastructure Agenda;

[Proposal for personal note (authenticity): Tell about your experience as HoD, HoU and consequently your exposure to the infrastructure challenges on the African continent and responses the EC can offer]   

More Specific: Putting the seminar into context

· Recall that contributing to "sustainable and inclusive growth" is a central pillar of EU Development Policy.
· In this context, infrastructure development - across the sectors energy, transport, water and ICT - is seen as one of the determining factors. Notably Infrastructure is responsible for more than half of Africa's improved growth performance. 

· Very important: growth should be translated into sustainable development, job creation and poverty reduction.
· But, at the same time:

· Infrastructure networks are still lagging behind those of other developing countries (illustrating example: African road density of 7 km for 100 km2, against 12 km for Latin America, 18 km for Asia and … 130 for Europe) with all its negative effects; 

· Africa’s infrastructure needs are huge (PIDA estimates Africa’s priority regional infrastructure investments needs up to 2020 at US$ 65 billion); and public finance alone does not suffice;
· Aid will continue to play an important role, but aid budgets are coming under increasing stress with economic crisis;
· Investing in the delivery of infrastructure will not yield if political leaders do no bring reforms in the policy and regulatory arenas so that costs savings will eventually translate into lower prices for the end user.

· Therefore, our infrastructure development cooperation has to be geared towards these challenges by developing innovative ways of using our development aid to maximise impact. We could therefore focus on:
· being more political, by strategically using our financing potential to have more influence on decision-making processes; 
· catalysing private investments;
· strategically using our EDF grant elements by blending to leverage additional public and private resources for EU policy objectives;

· promoting new public procurement rules that would permit to decrease costs, delays and claims by putting more responsibility in the hands of contractors;
· tackling sector governance. 

Objective of the Seminar

· Our continental infrastructure has been designed across the different sectors energy, transport, water and ICT. Our guiding principle was to provide an adequate platform suitable to meet the demand of a variety of stakeholders and consequently, develop themes to trigger distinct sectoral discussions.
· Under this "angle": 

· This seminar offers a unique chance to bring our African Partners, Financing Institutions, DEVCO Services and almost all our African EU Delegations together at continental level for the purpose of a strategic dialogue and coordination in the domains of Energy, Water, Transport and ICT;  

· Flag, the enormous 'appetite' we have raised for this event  – mirrored in the large number of participation from partners -   which underlines our recognised important role on the African infrastructure agenda;

· This seminar's main objective is thus to guide and orient our future Infrastructure agenda for the delivery of the best suited response strategy at regional and continental level;  

· To put this objective into the policy context, reiterate the declaration of our African and EC leaders made at the 6th College to College of April 2013 which anchors infrastructure development as a key pillar for regional and continental integration;    

· Underline the necessity of all colleagues acquiring better knowledge about financing instruments like loan/grant blending, its mechanism as well as the practical applications on the field. This fundamental knowledge will be essential to sustainably "drive" the future modus operandi of our infrastructure cooperation;    

· Furthermore, highlight that this seminar will provide information to Delegation colleagues on different on-going EU programming exercises (11th EDF RIP, PAP etc.) to bring us all at the same level of understanding;

· Motivate colleagues to engage into meaningful debates with our partners for the benefit of all of us. Encourage to active participation and to make good use of the opportunity to foster contacts and establish new ones;

Closure

· Look forward to the upcoming days and count on colleagues to make this seminar a success. Kick-start the internal session on EU programming strategies 
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