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Abbreviations

Executive Summary
1. Governance and Overall cooperation between parties 
[Instruction: Provide an overview and assessment of programme management, coordination modalities established under the SCAs (Programme Management Unit and the Programme Steering Committee, Governance Structure, etc.) and overall governance structure; internal consultation processes and coordination among UNEP and MEA Secretariats; financial management of the ENRTP SCAs funds; ccommunication, visibility and outreach activities, evaluation and evaluation processes]
2. Project Portfolio Analysis
[Instruction: Provide brief analysis of the project portfolio, including information on size & number of projects, project status (% approved, time of approval, etc.), overall budgets and allocations, portfolio trends and risks, inter-linkages among UNEP and MEAs Secretariats projects, , partners involved, etc. - Insert list of projects funded under the ENRTP SCAs as ANNEX A to the present document]

3. Project Portfolio Overall Assessment per ENRTP Priority
[Instruction: For each of the ENRTP priorities listed in the SCAs provide an assessment of the overall progress made and main results achieved by the ENRTP-funded project portfolio:

3.1. Priority 1: Climate Change and Sustainable Energy

[to be considered: portfolio of MEA Secretariat projects + projects funded under UNEP Climate Change sub-programme]
3.2. Priority 2: Environment for Development

[to be considered: portfolio of MEA Secretariat projects + projects funded under UNEP relevant sub-programmes (Ecosystem Management, Resource Efficiency, Harmful substances and Hazardous waste]

3.3. Priority 3: Strengthening environment and climate governance

[to be considered: portfolio of MEA Secretariat projects + projects funded under UNEP relevant sub-programmes (Environmental Governance, Disasters & Conflicts, as well as specific initiatives such as PEI]
In addition, provide overall assessment of how the project portfolio is positively contributed to the achievement of the overall SCAs objectives and expected results, including commenting on a) the inter-linkage and synergies of projects that contribute to more than one priority; b) contributions to UNEP and MEAs Programme of Work.
4. Budget Performance
[Instruction: Provide overview and analysis of the portfolio budgets (global, by priorities, by implementing agencies, responsible Directorate General, etc.), authorized allocations for the reporting period by projects, disbursement of funds (schedule), expenditure levels, UNEP & MEAs co-financing, trends, forecast of expected expenditures as portfolio level for the following 6 reporting months, etc. ]  
5. Lessons learned and management actions

5.1 Challenges, difficulties and lessons learned

[Instruction: Highlight challenges, observed difficulties, lessons learned and good practices on governance and cooperation amongst parties, specific communication & visibility related initiatives, as well as on project portfolio implementation under each of the thematic priority areas. Provide suggestions to enhancing the catalytic effect of ENRTP financing with the aim of identifying, scaling up and replicating best practices, improving the science evidence base to develop projects, strategies and policies, and capturing learning from demonstrations across all priority areas, if relevant]  
5.2. Management actions and risk mitigation plan 
[Instruction: Indicate management actions already implemented during the reporting period as a reaction on observed challenges, difficulties etc. as well proposed management actions to mitigate future portfolio risks as identified above (risk mitigation plan)]

6. Recommendations 
[Instruction: Provide recommendations for improving, where needed, the implementation of the SCAs for consideration by the PSC]  
Annexes

A. Project Portfolio List (reference to ENRTP database).

B. Summary Project Status (see template 4.a) 

C. Any other relevant documentation as referred to in the above text.
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