Capacity Building
to roll out PIDA

Bringing sustainability to infrastructure development




B Distinct roles for distinct actors

requires tailored approach

e Regional Economic

Communities and specialized
institutions

e African Countries
and dedicated
project
implementation
Units




B Overall objective: sustainability in

planning, coordination and

implementation of PIDA PAP programmes

Integrated
communication and
policy analysis
frameworks

Mobilising domestic
funding

Strong Monitoring
and Evalution
framework, in close
partnership with RECs

Up to date project
information

e

Countries & RECs

Capacity to diagnose
and monitor
implementation
bottlenecks and apply
remedial actions.




) Some ongoing initiatives in
infrastructure sector

DFID, WB
EU, DFID, ’ ‘
EU GlZ SDB, AfDB JICAééfDB,

Support to AUC
Support to PIDA

IAIDA

Some REC
Joint specific
programmes, PIDA Study interventions in

notably in Energy infrastructure
sector

Strengthening of

Interventions on AUC & NPCA
trade corridors,

OSBP




i Deep dive into AfDB intervention ¥
total around S 9 million for 2014-2016

AUC: NPCA: RECs:
S 844k S 2,250k S 5,844k

Infrastructure
experts in each
REC

TA in Transport,
Policy Analysis Energy and ICT

framework

M&E framework

closely with RECs Gender Advisor

Implementation
Communication
framework

Training and
Program

coordination

Project
Management




i Deep dive into GIZ intervention

AUC  NPCA ICA

General PIDA

coordination LURLET DR

Expert to lead
Water platform

HR audit and (KFW)
institutional
restructuring

Communication
expert




B Opportunities for EU interventions
monitored through EU-Addis delegation

e Continued support to AUC

e Technical Assistance to Specialized
institutions, notably Power Pools and
River Basin Organizations

e Support to national or
project specific entities
through Technical
Assistance (EDF) or project
grants (EU-ITF and others)

:




