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North South Corridor Roads and Border Posts
Presentation Outline;

1. What is the North South Corridor?

2. Why is the North South Corridor so important to
Regional Trade?

3. Chirundu Border Post.

4. 20 year intervention programme for North South
Corridor roads.

5. Focus on Investment.
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North-South Corridor Networks
Road Conditions (as at December 2012)
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1. The map represents the road network that includes the North-South and Dar es Salaam Corridors and parts of the Trans-Kalahari and Nacala Corridors.
2. Road conditions (as at December 2012) are based on visual i ions and d ided by Road A i
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* Chirundu One Stop Border Post
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iD Task  [Task Name Lengsh  |Country  [Star Finish Estimated  |Estimated
Mode Preparation  |Implementa (2012 (2013 [2014 [201s [2016 [2m7 [2018
a Cast Cost W2 | H1 | M2 | W1 | Wz | W1 | HZ | M1 | W2 | W1 | W2 | W1 | M2 | H1 | Wz
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ET] =T Preparation: PIM Tue 10/06/14  Tue 08/07/14 €8]
17 |2l T NSRo-059 Victoria Falls - Bulawayo Link 2 220.5 kmZimbabwe Mon 06/08/12 Tue 08/07/14 $0.91m  $190m =
1 = Preparation: Award of Design Contract Mon D6/08/12  Mon 16/09/13 ——
17 = Preparation: Detailed Design & Bidding Documents wed 04/09/13  Tue 10/06/14 P— 10/06
3z = Preparation: PIM Tue 10/06/14  Tue 08/07/14 =]




C

RTFP

ROGION ML TRADE FACLITATION PRCeRS MD

PROMECT MANAGEMENT LIT (Fln

ECONOMICBENEFITS OF AN
EFFICIENT NORTH-50UTH CORRIDOR

Strategic L=w=] &naly=is of Inmvestments in the North-South Comidor
Using HEM-4

FIMNAL REPORT

Jennaro B, Odokl. Michagl &nyala and Robsrt Akena

altainnovations

UMIVERSITY ™
BIRMINGHAM

Aty Dnnovathons Limited



When road sections from the Republic of South Africa are
excluded from the analysis, investment scenario “RN-3, BP-3”
stil remains the most economically attractive. The long-term
average road condition, over the 20-year analysis period, would
be 3.6 IRI. The total financial investment required for road
network improvement is US$ 6.9 billion of which US$ 4.5 billion
IS capital investment and US$ 2.4 billion is recurrent costs. The
total financial requirement for border post improvement is US$
0.73 billion of which US$ 0.26 billion is capital investment and
US$ 0.47 bhillion is recurrent costs. The annualised financial
requirement to improve the road network is approximately US$
40,000 per km. The economic return on this investment (i.e. the
NPV) would be US$ 13.9 billion. The benefit/capital cost ratio
associated with this investment is 3.1.
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1. The funding of a 20 year road programme which maintains the road network of
all the links in the North South Corridor in a good condition (IRI less than 4) is
economically viable;

2. There exists a pipeline of projects ranging from Project Preparation through to
Implementation (Construction) — they are listed in chronological order and type
such that potential investors can choose an investment that fits their
investment profile;

3. All of the roads on the North south Corridor are existing roads (ie no new roads
are being constructed) — a separate environmental analysis is not carried out
prior to the detailed design and preparation of bidding documents — the
Environmental and Social Impact Assessment are carried out in parallel with
the detailed design and preparation of bidding documents such that all of the
mitigating measures identified during the Environmental and Social Impact
Assessment are brought forward into the bidding documents.
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