The following (“light”) SWOT analysis on the current state of the civil society in Eastern Libya was conducted on 02/10/13 in al Beida with a group of 10 stakeholders / beneficiaries representing government (Min. of CS, CSSC’s) and private (Univ. of al Beida and Benghazi, CSO’s al Beida and Derna) entities. This SWOT analysis has not followed a thorough methodological process and it is deemed for informative purposes only. Fernando Cerutti (ENPI ROM team).

Question: what are, in your opinion, the SWOT of the civil society movement in Eastern Libya?

	Strengths:
–Strong associative movement

–Street based movement

–Homogeneous civil society

–Will and hope amongst civil society

–Transparency

–New ideas / freshness

–Variety of CSO

–Low density and simplicity of population

–It is easy to form / create a CSO

–Love to the country / land


	Weaknesses:
–Lack of leadership / charisma of CSO leaders

–Lack of vision / focus

–Lack of expertise and resources

–Lack of clear understanding / knowledge of what is CS and its role

–Lack of regulatory framework



	Opportunities:
–Free media environment
–Support from EU and other donors

–Freedom of speech

–To duly incorporate the role of CS in our constitution

–To make proper use of youth’s forces

–To create professional trade unions

	Threats:
–No clear mechanisms to implement the constitution
–Political parties taking advantage of / interfering on the CS movement

–To use CSO for personal advantage

–To lose independence due to financial support

–Authorities controlling CSO

–Prevalence of previous regime’s ideology




