[bookmark: _GoBack]

September 28, 2013
Draft Concept Note
The African Union Commission (AUC), in conjunction with the NEPAD Planning and Coordinating Agency (NPCA) is convening a CAADP National Agriculture Investment Plan (NAIP) meeting entitled “CAADP 10 years on:Stocktaking ofCountry Level Implementation and Donor Alignment and Consultation on Sustaining CAADP Momentum”.  The meeting will be held in xxxxxxxxon  xxxxxxx. The purpose of this meeting is to convene representatives from countries with approved NAIPs, representatives from the RECs and country and headquarter donor representatives to collectively review NAIP implementation progress, and review donor coordination and alignment efforts.  The meeting will also provide an opportunity to discuss and ground truth actions being proposed in 2014 to tackle the most pressing issues limiting CAADP implementation and those actions needed tosustain momentum.
The main objectives of the stocktaking and consultation meeting will be to:
1. Share NAIP implementation progress and challenges and identify lessons learned.
2. Discuss and identify lessons from efforts to coordinate and align donor assistance to specific components of NAIPs.
3. Review and discuss with AUC and NPCA representatives the 2014 areas of focus being proposed to sustain momentum and sharpen focus on implementation efforts.
4. Review and discuss with AUC and NPCA representatives areas of focus to accelerate the impact of NAIPs and investments on poverty and hunger reduction.

During the meeting, senior level country and regional representatives, donor working group chairs, donor headquarter representatives,and CAADP country representatives will identify major constraints and challenges that limit CAADP implementation and sustainability.  They will also review what progress has been made, as well as areas that need attention, to improve donor coordination and alignment since the 2009 consultation that led to the development of the Joint Guidelines on implementation and support for CAADP.  On day two, the AUC and NPCA will outline five proposed supplementary commitments that will enhance country efforts to sustain CAADP’s momentum and sharpen implementation.  These commitments will be vetted as part of the 2014 Year of Agriculture in Africa. The commitments that the AUC and NPCA are proposing include: a) improved and inclusive policy design and implementation capacity; b) more efficient / stronger institutions; c)more inclusive and evidence-based agriculture planning and implementation processes; d) improved partnerships between private and public sector, and with civil society; and e) increased access to quality data, information and an informed public.  During the Abuja meeting, country, REC and donor group members will have the opportunity to comment on the appropriateness of these five areas and to identify the types of support that may be needed to maintain CAADP momentum over the next 10 years. 
Each of the countries with approved National Agriculture Investment Plans will be asked to send a 2-3person team including the Permanent Secretary of the Ministry of Agriculture and director level 


officials responsible for managing the design and implementation of the NAIP.   This might also include a leader or director of one of the major NAIP programmes being implemented in the country that can help inform the question of what are major constraints to program implementation.     
Major outcomes expected from the meeting include:
1. Development of Post Business Meeting Guidelines to support implementation of NAIPs.
2. Identification of lessons and options to enhance NAIP implementation.
3. The alignment of the Sustaining CAADP Momentum efforts with key issues country teams face.
4. The review of donor coordination and support of CAADP implementation, and identification of options and action to enhance donor engagement and support. 







CAADP 10 years on: 
Stocktaking on Country Level Implementation and Donor Alignment and
Consultation on Sustaining CAADP Momentum

Draft Agenda
	xxxxx, 2013
	Xxxxxxx2013

	Opening, Welcome, Overview
	Sustaining Momentum and Sharpening Attention on Implementation 
· Overview of 2014 Year of Agriculture and Food Security in Africa 
· Details of AUC and NPCA’s supplementary commitments to sustain CAADP implementation momentum 

	Regional Discussions: 
· Share NAIP implementation progress and challenges and identify lessons learned
· Discuss and identify lessons from efforts to coordinate and align donor assistance to specific components of NAIPs
	Consultation on AUC / NPCA Supplementary Commitments 

	Plenary Discussion: 
· Summary of themes identified in regional discussions and what can be done to address them
	Donor Coordination and Alignment 

	
	Key Takeaways / Next Steps / Closing
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