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DPTT Work Plan 

	Objectives
	Activities (potential)
	Actions 2013-2014

	Sharing information between the members in order to improve harmonization
	Stocktaking (MAPPING) of existing initiatives, improve the coordination between members about contribution, alignment and/or attribution to the CAADP processes 
	· Make more transparent the DPs support to the CAADP processes and “agencies and mechanisms” at continental level

	
	Identify, synthetize and share between donors the best practices in their support to CAADP reinforcing aid effectiveness
	· Analysis of the EU/MS Joint Programming exercise in agriculture and food security (case studies)

	
	Coordinate joint [country-regional] analysis on topics proposed by the Chair and the Members in order to improve coordination
	

	
	Share information between donors on barriers/opportunities for aid coordination
	· Reduce the frequency of the telcos and improve communication flows between the members

	
	Coordination around specific issues at strategic/political & technical levels
	· Meeting in Brussels (June 2013)
· Meeting b-to-b with BM (October 2013)

· Meeting in February

· Meeting b-to-b with PP (March 2014)

	
	JAGs and other CAADP platforms: provide a transparent information on the members participation in the JAGs and regular reporting/feed back to the group
	· Share the list of members’ participation in JAGs and other CAADP platforms 
· Systematically debrief the work to all the members 

	
	Have consolidated positions in set of events (AUC), organise a division of labour, to converge with a better harmonisation
	· Update the list of CAADP events and organise coordination between members

	
	Put/feedback the group in/from other forums related to CAADP issues
	· Share a calendar of CAADP related issues with members participation, inputs or feedback

	
	Coordinate with the donors of other groups who play a supporting role in providing necessary financial support to the CAADP implementation support
	· Organise a structural coordination with CAADP-MDTF Partnership Committee and with Pillar IV Donors group
· Outreach to other DPs


	Improving aid effectiveness in the support to CAADP
	Facilitate common arrangements between donors in their support to CAADP (predictability of aid, joint missions in the field, combine resources to support CAADP implementation support, support the country DP chairs at country level, transfer at country/regional level the technical commitments made at continental level,  …)
	· Clarify the support to the “Agencies and mechanisms” at continental level and have a common position on the future support 

· Establish a common position on future support to "Agencies & Mechanism"

	
	Ensure closer communications and coordination within agencies between HQ and field level (country and regional level)
	· Establish a list of country/regional CAADP donors focal points

· Send them systematically the DPTT meetings/call minutes and relevant information

	
	Assessment of the alignment of aid flows on CAADP priorities
	

	
	Develop a common way to simplify procedures and to identify aid modalities to support CAADP (creation of Multi Baskets Funds, …)
	· Establishing a consistent approach to harmonised support for CAADP implementation

	
	Provide executive support mechanism to countries/RECs to access complexities on mechanisms, initiatives and tools
	· Share at country/regional level the result of the mapping and transparency exercise 

· Organise a meeting for Country/Regional DPs Chairs to review their role in advancing CAADP implementation (Feb 2014)

	Strengthening the relations with the AUC, NPCA & RECs
	Prepare a common response to proposals/documents/drafts that the AU might request
	· For example: Partnership paper, Result Framework, CAADP’s Mutual Accountability Report, KIS document

	
	Organize meetings/seminars/discussions/workshops between DPTT and the AU on topics requested by the AU or the DPTT
	

	
	Organize and invite AU staffs to participate in donors internal training programs (capacity building)
	

	
	To inform AU about donors initiatives in order to provide a better understanding
	· Share the mapping and transparency exercise with AUC, NPCA & RECs

	
	Debrief on the work plan in the PP and/or PP-Business Meeting to comply with accountability
	· BM preparation

· PP preparation

	
	To ensure a policy dialog with AUC, NPCA & RECs about the issues raised by the DPTT members
	· Policy dialog on the Sustaining CAADP Momentum and the run up to the AU Summit (prepare a side-event)
· Policy dialog on the support for its implementation in the countries and regions
· Linking to initiatives beyond the agriculture agenda
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