Minutes of CAADP DPTT teleconference call, 03/10/13
CAADP Development Partners Task Team (DPTT)

Minutes of DPTT meeting

Abuja, Tuesday 29th October 2013


Participants:

Steve Rothfuchs (DFATD); Marie Hélène Novak and Bernard Rey (EC – Chair); Francesco Rampa (ECDPM); James Tefft (FAO); Ousmane Djibo and Bernard Agbo (GIZ); Geoffrey Livingstone (IFAD); Monique Calon (NL-BuZa); Javier Nievas and Begonia Rubio (Spain); Jeff Hill (USAID); Severin Kodderitzch and David Nielson (WB); Hubert Cathala (TA to EC, Cardno)


[bookmark: _Toc371511240]Summary of main issues and decisions:
Results Framework
- Good progress has been made in producing this document. The DPTT feels we are on the right track.
- The results framework indicators, as the main reference to follow up CAADP achievements, should be improved. The DPTT will propose its help in the finalisation of this document.

Partnership architecture
- The consultation process around the Partnership Paper formulation has been rich and positive.
- The DPTT can’t wholly subscribe to the new –and significantly modified- version of the document presented so late. It suggests the conformation of a high level task team to discuss its finalisation.

AU 2014 Year of Agriculture
- The CN is a good and encouraging start. However, it still needs to be more concrete, particularly on programming activities.
- Members are requested to confirm that Canada (as the Ethiopian ADWG lead) and/or the EC and USAID representations in Ethiopia could integrate the Steering Committee in Addis.

CAADP Implementation Support: Funding Status, General status and trends
- Lack of transparency of support going into CAADP institutions is a concern. The CN presented by the Secretariat will be revised to integrated discussions and recirculated. 
- At country level we should build on country experiences.
- We need to define clear objectives in relation to CAADP support mapping.

MDTF
- There is a consensus within the DPTT about the relevance and interest of a new MDTF, as one instrument amongst others, to support CAADP. A specific meeting is planned on 20-21 November to discuss present ideas about its form. The DPTT has a role to play in consolidating the various instruments.

FARA meeting
- Significant progress has been made on the Science agenda; CAADP pillar IV is a positive story.
- Regional bodies for research and science should be more strongly embedded within RECs.
- Not enough place has been given to agricultural research in the AUC agenda for Y2014.

PARM Workshop on Mainstreaming Agriculture and Food Security Risk Management
- Many Risk Management initiatives are sprouting up but lack coordination. Stronger AUC leadership is required around this theme. 

JAGs
- There is an informal understanding of what a JAG is.
- We expected the partnership paper to address this issue: JAG role, functioning modalities (reporting, membership,...), etc.
- The JAG concept note should be finalised.
- We would appreciate if each JAG could produce a short two page brief of its present situation.

Meeting on Country Post-compact implementation
- There is consensus within the DPTT as to the relevance and importance of the event.
- Country implication and buy in is necessary. A dual track preparation process is proposed with AUC and NPCA coordinating discussions in and between countries at the level of CAADP teams and the DPTT coordinating discussions with ADWGs at a national and regional level.
- We need to address the financing issue

Next Partnership Platform
- We would like to have a clearer idea of the concept of the next PP, a presentation of the Y 2014 milestones and what thematic issues will be prioritised in defining the Y2014 agenda.

Non-Charter
- Within the DPTT, representativity is limited to an institution representing others in a meeting.
- The DPTT is a group with a core of donors and agencies complemented by institutions which have more of an advisory role.
- The WB will chair the DPTT as from April 2015. The EC will remain chair till that date.

DPTT Progress report
- The DPTT report is based on activities conducted by the DPTT as a group.
- The report relates these various activities to the AU 2013-2014 support priorities as well as the RF level 3 transformational changes.
- Various DPTT members indicate that the report gives too limited a view of DPTT efforts to support CAADP implementation at a regional level. Moreover, it should better highlight that DPTT members have been responsive to AU and NPCA initiatives. A revised version will be circulated for approval.



[bookmark: _Toc371511241]AU 2014 agenda
1. The Concept Note (CN) is a good and encouraging start. It is important for us to have it in terms of transparency and communication. However, it still needs to be more concrete, particularly on programming activities.
2. It is interesting to have the road map but more indications on programmes and actions to go forward are required. Concrete outcomes need to be spelt out.
3. A lot of technical work will be required in pushing the agenda forward. It is important for the AU Y2014 process to capture what is happening on the ground. The list of events continues giving the impression that CAADP goes on being lots of meetings and has trouble becoming concrete. Maybe JAGs could help in producing more specific products.
4. An addendum to the CN could present events to be organised at a sub regional level.
5. The ECOWAS ministerial meeting discussed extensively how to measure compliance with the 10% budgetary engagement of Maputo. It also agreed on a methodology to do the calculation. However, beyond the 10%, the impact of the investments on poverty is the important factor.
6. The DPTT notes that the 3 studies (on i) Political factors and drivers that define success in agricultural transformation; ii) Unpacking the CAADP target of allocating at least 10% annual public budget to agriculture and understanding the quality, diversity and efficacy of the budget allocation; and iii) Thematic issues that influence CAADP’s target of 6% annual agricultural growth) mentioned in previous AU Y2014 concept notes, have now been dropped. This is significant of the difficulties AU institutions have in dealing with these issues. These studies appeared relevant.
7. AU Y2014 should aim at defining a message and building political commitment to sustain the CAADP process and explain what exactly we are expected to align to. It represents an opportunity to put some clarity on various initiatives linked to CAADP.
8. The DPTT recommends stronger involvement of RECs in building up towards the Conference of African Ministers of Agriculture (CAMA), including tacking stock of the most important meetings at REC level.
9. The DPTT should be represented in the AU Y2014 steering group. Canada (as the Ethiopian ADWG lead) and/or the EC and USAID representations in Ethiopia could integrate the Steering Committee in Addis Ababa.
10. The private sector or civil society are not represented in the advisory or steering groups.
11. The question of the budget behind the agenda remains open. The Bill and Melinda Gates Foundation is providing US$ 1,5 – 2 million to support the process; USAID is providing around 2 million (through 3 different instruments, including the MDTF).
12. Concerning AU Y2014, we, as DPTT, need to establish clear milestones and a clear roadmap of what needs to be done until 2014 July. We should check whether something is not lacking in this roadmap and aim at agreeing on a common donor message at the AU summit in July 2014.
[bookmark: _Toc371511242]Event on Post Compact CAADP implementation at a national level
13. The DPTT agrees on the relevance and importance of such an event.
14. The event will contribute to identifying the challenges faced by CAADP in obtaining concrete results. The event involves discussions with African authorities as well as discussions with Development Partners.
15. The agreed steering committee (including DFID, the Netherlands, USAID and the DPTT Secretariat) must start working.
16. The likely event location is Addis Ababa.
17. ReSAKSS and/or IFPRI should be implicated in the preparation.
18. We should rapidly send a message out to donors in countries to launch a discussion. We should decide on who will provide facilitation.
19. Country implication and buy in is capital. We must manage to include the various country perspectives in the discussions. We should avoid a donor - recipient dialogue.
20. The event’s preparation process is very important. It should involve 3 steps:
· Step 1 (6-8 weeks): a dual track preparation process with the AUC and NPCA engaging country and regional CAADP teams and coordinating discussions in and between countries; whilst the DPTT engages ADWG at county and regional level. This will enable to identify a set of issues facing CAADP implementation in the respective countries. This step should be framed by common guidelines prepared at HQ level.
· Step 2: AU institutions and the DPTT select agenda items for the Post-compact event.
· Step 3: Specification of the exact contents and form of the event leading to the establishment of the detailed agenda and list of participants
21. The event should have a regional dimension.
22. We should suggest a number of cross cutting issues to integrate in the event.
23. We need to address the financing issue
[bookmark: _Toc371511243]FARA event on "Scaling up investments in science and technology", Abuja, 1st November
24. Agricultural research (pillar 4) is a CAADP success story. FARA and SRO’s implement and/or coordinate and facilitate regional and continental programmes worth over US$ 1 billion.
25. All these institutions are in the process of producing a 5 year plan. They all have MDTF funds and further support but it is a strategic moment for them because how these 5 year plans will be financed is unclear and external financing is a big issue.
26. This is the basis for the event on "Scaling up investments in science and technology". The organisations want to present these issues as an African Team.
27. FARA and the SROs have developed their programs very much in line with and supportive of the CAADP agenda. As such, they have received substantial support from members of the DPTT. This being the case, it would be useful for the DPTT to focus more systematically on this aspect of CAADP. Given that there is new leadership at FARA and at each of the SROs, and that they are all seeking funding for new operational plans, this focus and engagement by the DPTT is particularly important over the course of the next year.
All of the SRO’s have formal relationships with their respective RECs and work closely with them. However, strengthening the level of collaboration even more would be useful for CAADP and for these institutions – particularly as this might help to develop SRO sustainability; presently they are 90% funded by donors.
28. The draft Science Agenda for African Agriculture has made significant progress and is out for discussion. It will be released as part of next year’s AU summit. However, not enough space has been given to agricultural research within the Y2014 agenda. The CGIAR-CAADP partnership should be highlighted much more prominently in the program.
[bookmark: _Toc371511244]PARM Workshop on Mainstreaming Agriculture and Food Security Risk Management in CAADP Implementation and Inauguration of the Platform for Agricultural Risk Management. Rome, 3-4 December 2013
29. PARM is a 5,3 million euro initiative over 4 years financed by the AFD, the EU, Italy and IFAD. Programme recruitment is underway.
30. The WB’s Agricultural Risk Management Team is undertaking risk management studies with USAID funding.
31. Risk management is an emerging issue. One cannot talk about Food Security without talking about agricultural risk management and price instability. It is an important topic but also quite strategic and political.
32. The DPTT should try and reach a common understanding about Risk Management and provide a unified statement to the AUC and NEPAD about what its members finance in terms of risk management and what this means in terms of CAADP. This will contribute to clarify the scene, bring consistency to our support and ensure that independent initiatives don’t spring up everywhere. It should be seen not so much in terms of models but in terms of processes.
33. Many Risk Management initiatives are sprouting up but lack coordination. Stronger AUC leadership is required around this theme.
34. We need to clarify what is happening with the JAG dealing with Risk Management.
[bookmark: _Toc371511245]Funding CAADP
[bookmark: _Toc371511246]5.1. Concept note on mapping CAADP support flows
35. African partners need to take part in this action.
36. Lack of transparency of support going into CAADP institutions is a concern. It is necessary to have a clearer view of what support flows are presently being offered to AU institutions.
37. It would be timely to undertake this mapping before the MDTF 2 is launched and use it to see how an MDTF could fill gaps.
38. We should distinguish national implementation and more global support levels. For support we should first focus on support to African CAADP institutions. At a national level, how far should we focus on countries that have a CAADP investment plan?
39. At country level, much work has already been undertaken. We should build on country experiences, existing tools and current experiences of mapping at country level. No new independent database should be set up. Country level mapping is in the hands of countries but donors should track what they are doing to support countries.
40. We would need public expenditure reviews and donor expenditure reviews and beyond an off budget donor expenditure review as in many countries the bulk of donor aid is off budget.
41. Form has to follow function: We need to define clear objectives so as to know what the CAADP support mapping will contribute to. We need a common understanding of what objectives and outcomes are expected before we talk about instruments and matrices. This implies a statement, as part of the AU Y2014 process, which explains exactly what CAADP stakeholders are expected to align to.
42. Commitment should go beyond donors, extending to African CAADP institutions, African states and if possible the private sector and civil society in order to capture a global and comprehensive picture. The value of joint sector reviews and peer reviews at country level should be underlined.
43. This exercise has a relation with the partnership architecture.
44. We should go beyond simple figures and see how support contributes to change.
45. The NPCA is expecting us to identify a set of indicators which we can monitor to map our support but also measure its effectiveness and efficiency in contributing to CAADP implementation.
46. At country level, a strategic question is what CAADP is doing for the countries. This is what interests governments.
47. DPTT members do not appear to have a uniform strategy as far as aligning to national agricultural policies; some may finance agriculture on the basis of the national agricultural policy whether it is aligned to CAADP or not. USAID only supports NAIP which are validated as the CAADP plan. The EU finances government investment plans in the sector; for agriculture, it can correspond more or less to CAADP. The WB identifies priority areas and makes a statement about CAADP conformity.
[bookmark: _Toc371511247]5.2. MDTF 2
48. There is a consensus within the DPTT about the relevance and interest of a new MDTF, as one instrument amongst others to support CAADP. The DPTT has a role to play in consolidating the various instruments. Only the exact contents of the MDTF 2 is up to for discussion.
49. The MDTF 2 needs to be developed more concretely if we want to avoid a funding gap.
50. It is important to keep on refining/reviewing the MDTF governance structure with increased African ownership and close alignment to the Results Framework. There have been 3 reviews of the MDTF 1 – and some of the recommendations are still being implemented.
51. An analysis of the MDTF's added value with regards to the Results Framework would be an important contribution to designing the MDTF 2. DFID is supporting a review of the MDTF in which ECDPM is involved. It is important to know whether the MDTF is building capacities in an appropriate set of institutions (including civil society, the private sector...). How is the MDTF contributing to the Results Framework is a key question.
52. A possible structure for the MDTF 2 would propose 3 windows: 1) Capacity building; 2) Priority technical assistance and 3) a country level process. It could also offer 2 parallel mechanisms of support with a recipient executed trust fund and a WB executed trust fund.
53. Concern was voiced about the MDTF 2 getting involved in country level processes when it has been agreed that RECs are responsible for country level processes. They should be empowered to do this rather than be circumvented. 
54. If the MDTF were to support activities at a national level, it would be important for RECs to at least be consulted on use of funds and it should have a cross country dimension. All agree that countries need support but the way an MDTF would support the country level should be discussed. Should it support countries directly or go through the AUC to empower countries. A basic principle of ownership is for the MDTF to go through African institutions. Support one country to do something specific is not the same as supporting a group of countries in doing the same thing.
55. The MDTF should identify an area where it has comparative added value and not try to have too wide a scope of support. Others will also do things. The World Bank offers a series of advantages: it is capable of providing backstopping and support; it has a comparative advantage in building up evidence as well as with respect to cross cutting issues. However, its advantages are less clear with respect to country specific issues.
56. As the MDTF is an important element of support for CAADP, its activities are relevant to and of considerable interest to the DPTT. As such, discussion about the design and implementation of the MDTF might be more systematic and might be given more profile in DPTT discussions. In particular,  relations between the MDTF-PC and the DPTT would benefit from further refining.
57. The World Bank has held discussions with China, Brazil and the Bill and Melinda Gates Foundation about possible contributions to the MDTF 2. It could be useful to invite new members to the next MDTF donors meeting in order to have a chance to involve new partners in the next MDTF.
[bookmark: _Toc371511248]Non-Charter finalisation
58. Should representativity be limited to an institution representing others in a meeting, or could it imply another institution speaking for other members? Within the DPTT (and consequently the Non-Charter) the first option is more in line with reality. The Non charter will contain a sentence in this spirit.
59. The DPTT is a group with a core of donors and agencies complemented by institutions which have more of an advisory role.
60. The WB agrees to chair the DPTT as from April 2015. The EC will remain chair till that date.
[bookmark: _Toc371511249]Partnership Paper
61. The consultation process around the Partnership Paper formulation has been rich and positive. It has enabled to advance very significantly in developing a consensus on a document and comprehension of the CAADP architecture.
62. However, the DPTT regrets that a new –and significantly modified- version of the document was presented so late. Most DPTT members havn't even had time to read the latest version.
63. The present paper doesn't refer to commitment and accountability.
64. In its present form, the DPTT can’t subscribe to the document and suggests the conformation of a high level task team to discuss its finalisation. DPTT members would need two weeks to consult internally on the document.
65. The paper has been produced on too much of an individual basis and needs more of an institutional perspective.
66. The checklist should be deleted.
67. A meeting to discuss the Partnership Paper is planned at 21h00 in the Hilton lobby.
[bookmark: _Toc371511250]Results Framework
68. Good progress has been made in producing this document. The DPTT feels we are on the right track.
69. The results framework indicators, as the main reference to follow up CAADP achievements, should be improved in a number of areas, particularly level 2, in order to become a tool for CAADP stakeholders. A link with continental initiatives on agricultural statistics should be sought.
70. The DPTT can help AUC-NPCA in the finalisation of this document as a key 2014 deliverable.
71. We recommend it be discussed and agreed upon before the July AU summit because it should frame agreements at the Summit.
72. A link between the Results Framework and existing statistical systems should be sought.
[bookmark: _Toc371511251]DPTT Progress Report
73. The DPTT report is based on activities conducted by the DPTT as a group so as to « improve African Agricultural Development through coordinated CAADP implementation or CAADP implementation support ». It does not represent a comprehensive review of what DPTT members have done individually. We are reporting on activities which have been developed within the framework of the DPTT work plan which correspond to the DPTT Non Charter objectives (or work streams). The report relates these various activities to the AU 2013-2014 support priorities as well as the RF level 3 transformational changes.
74. However, various DPTT members indicate that the report gives too limited a view of DPTT efforts to support CAADP. It does not refer to work undertaken on policy options (policy workshop in May...), or to the work brought forward with respect to mutual accountability, science and technology, resilience or to the various JAGs. It should better highlight that DPTT members have been responsive to AU and NPCA initiatives.
75. The report needs to acknowledge the work which has been done to strengthen CAADP implementation at a regional level.
[bookmark: _Toc371511252]Other
[bookmark: _Toc371511253]Hub
76. A quick presentation of the forthcoming web based information exchange platform, the DPTT "Hub" was made.
[bookmark: _Toc371511254]Task team for BM report
77. FAO accepts to be the DPTT representative in the task team which will draft the BM report.
[bookmark: _Toc371511255]JAGs
78. There is an informal understanding of what a JAG is and what its role and expectations are. However, JAG formation and meetings are not sufficiently transparent. Besides, an inclusive process of invitation to JAGs is needed.
79. We expected the partnership paper to address this issue: JAG role, functioning modalities (reporting, membership,...).
80. The JAG concept note should be finalised and shortened to basic JAG ToRs.
81. We will ask AUC-NPCA if each JAG could produce a short two page brief of its present situation. In principle there are 7 JAGs.
[bookmark: _Toc371511256]Next Partnership Platform and or DPTT meeting
82. We would like to have a clearer idea of the concept of the next PP, what the Y 2014 milestones and what thematic issues will be prioritised in defining the Y 2014 agenda.
83. DPTT members should try and harmonise their levels of representation within AU Y2014 events. It would be positive to pin point some key events where high level representation is required.
84. It is proposed that in the next DPTT meeting or before the post compact CAADP implementation meeting, members share their agenda / main current work streams.
85. The next DPTT meeting should be held just before the Partnership Platform.
[bookmark: _Toc371511257]Wrap up
86. The DPTT agrees to identify 3-4 key consensual points for each of this meeting's agenda items which it would like to pass on to partners during the BM. Individual partners can pass the message on in the name of the DPTT; the DPTT chair is co-chairing the meeting and would therefore prefer not to also speak for the DPTT. In addition, this will demonstrate the group's cohesion.



Annex 1:
DPTT meeting agenda (Tuesday 29th October 2013)

	
	Agenda item
	Discussion points
	Time
	Presentation
	Supporting documents

	Welcoming words
	9h00-9h15
	Chargé d'affaires EU Delegation K. ROMANSKI & DPTT Chair 

	1.
	CAADP Agenda
	AU 2014 agenda (DPTT activities running up to and during AU Year 2014, general events, participation, articulation with national level...)
	9h15-9h45
	Comment on AUC CN by chair/secretariat to launch debate (3mn)
	AUC’s CN

	
	
	Event on Post Compact CAADP implementation at a national level: Discussion on CN. Agreement on DPTT position concerning format of event and on process building up to it.
	9h45-10h30
	Presentation of draft CN + main remaining questions by steering group
	- Post compact event draft CN
- ADWG draft list

	
	
	FARA event on "Scaling Up Investments in Science and Technology", Abuja, 1st November:
Common line to take on pillar 4
	10h30-10h45
	Introduction by WB
	FARA event CN

	
	
	PARM Workshop on Mainstreaming Agriculture and Food Security Risk Management in CAADP Implementation and Inauguration of the Platform for Agricultural Risk Management. Rome, 3-4 December 2013: Common line to take on Risk management
	10h45-11h00
	Introduction by IFAD
	PARM Invitation

	Break (30 mn)

	2.
	Funding CAADP 
	Discussion on CN, opinion on key questions (Why, how…), agreement on way forward, steering group establishment…
	11h30-12h15
	PPT on CN
	Tracking CAADP support flow draft CN + matrix

	
	
	Discussion on DPTT-MDTF relations, expected role of MDTF II, expected consultation process concerning scope of MDTF…
	12h15-12h45
	Quick recap on situation by WB
	WB Concept note

	Lunch break (1,5 hour)

	3.
	CAADP Documents 
	Non-charter finalisation (representation, membership, chairmanship term, name)
	14h15-14h45
	PPT slide 
	Draft Non-Charter

	
	
	Partnership paper (important points pending)
	14h45-15h00
	
	Monday morning version of paper

	
	
	Results framework
	15h00-15h15
	
	Results framework

	
	
	Progress report + possible amendments to work plan
	15h15-15h45
	PPT on report
	- Progress report
- Work Plan

	4.
	AOB
	Presentation of DPTT “hub” (internet exchange platform)
	15h45-16h00
	Presentation by DPTT secretariat
	

	
	
	Task team for BM report and any other unplanned agenda items
	16h00-16h15
	
	

	5.
	BM’s agenda
	Final common position with respect to issues on the agenda
	16h15-16h45
	
	- BM concept note and agenda

	Conclusions (wrap up, comments on main outcomes of day and agreement on next stages)
	16h45-17h00
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