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Welcoming remarks from Kristian Schmidt, Director, DEVCO, EC 
EC is committed to its role as chair of the CAADP Development Partners Task Team. CAADP is 10 years old, and Sustaining CAADP Momentum exercise should renew commitment from all partners. AU Commissioner Rhoda asked EC to ensure development partners respect and support African leadership on CAADP, and rally behind country and regional plans to support implementation.

Discussion with AU Commissioner Rhoda highlighted 2 issues to consider:
· What are the main topics we need engage on in the context of Sustaining CAADP Momentumtogether as a group? Possible topics to build consensus include Nutrition, Climate Smart Agriculture, Regional Integration, etc.
· How can we improve our coordination to reduce the transaction costs for African partners of dealing with all the DPs? Challenges include: Working with AU bodies, membership of DPTT, organising policy dialogue, speaking with one voice, etc.
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Attended by donors and Martin Bwalya representing AUC/NPCA. The retreat asked how to broaden and deepen the activities of CAADP in the context of the Sustaining CAADP Momentum exercise, and specifically the role of donor finance and private sector finance in achieving this?

Full minutes will be circulated by World Bank.

An issue was raised that the meeting was convened by the MDTF, which is focussed on a limited group of donors, but the topics deserve inclusive discussion by all partners – African and international.
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CAADP PP in Addis highlighted the priority of CAADP implementation, focussed on country and also regional level, with implementation support coming from AUC/NPCA, RECs and others at the continental level. What does this mean for development partners?
Defining “implementation”
At country-level, people now understand the value of CAADP, and have seen benefit in terms of strengthening how they are working together and developing investment plans. Now they have questions about what next, and specifically, what is involved in implementation? Is it simply execution of the investment plan or something broader? While NPCA is reportedly working on updating the “Guidelines for Post-Compact CAADP Implementation” and some clarity on processes and tools is emerging, there is still little common understanding, and establishing this would help all partners.

Key elements of implementation discussed include:

	1. Raising and structuring finance
	Financing gaps remain for even the best NAFSIPs. Emphasis must be on primarily committing government funding along with leveraging private sector finance, and then support from donors (GAFSP could provide the residual funding). As the DPs money is comparatively a small amount of the total contributions to agriculture, we need to make the best use of strategy value of our money. DP’s should increasingly support domestic capabilities for funding their own plans e.g. through better tax generation. 

DP’s must also improve the level of their harmonisation and alignment of finance (collective aspects). For example, in Burkina Faso the basket fund is paralysed by compliance rules for multiple donors, and donors outside of the basket fund are operating in an unaligned manner.


	2. Clarifying commitments from all partners
	The New Alliance’s Country Cooperation Agreements are proving a useful tool that is increasingly getting fully integrated with CAADP process at country level.


	3. Policy strengthening
	Valuable work is underway to define best practice on undertaking policy strengthening in parallel to better investments. The Sustaining CAADP Momentum exercise is highlighting policy areas that warrant focussed attention.


	4. Making regional linkages
	Regional level is a vital bridge between high-level continental dialogue, and concrete country-level. Advancing country and regional aspects at the same time is difficult, but if efforts on regional aspects continually get lesser attention then it will impact on country-level progress. Suggestion to revise the Guidelines in this perspective and to strengthen the technical support in order to have stronger Regional Plans.


	5. Ensuring capacity for implementation

	Capacity building at national-level remains vital. Aspiration of sourcing African support for agricultural planning and policy has not fully been achieved. This remains important. Donors should consider how to support the country teams to act pragmatically.


	6. Mechanisms for mutual accountability 

	There are many Accountability Framework initiatives (JSR, M&E,…). Theyare a vital tool to understand how progress is being made against commitments, and what is working. We could support their streamlining but let the countries choice their best option.


	7. Sustaining political leadership

	Political leadership has proved critical in progressing CAADP. This is variable, with some in-country ambivalence about CAADP implementation – especially within Ministries of Finance, Donors can help elevate political commitment both in country and at continental level.


The role of Development Partners in CAADP implementation
At country-level, donors are valuing the increased coordination that CAADP has catalysed, and now want to move to programming but lack clarity on how to work with domestic partners on implementation. For this, Development Partners must be clear on the specific strategic value they bring becausetheir contribution to agricultural development is increasingly minor compared to that of African governments, farmers, private sector, etc.

“Guidelines for Donor Support to CAADP at a country-level” were produced in 2009. 
The process of defining the original guidelines were also valuable in itself because:
· They were developed in partnership between Donor Working Groups (DWGs) and CAADP focal points, thereby cementing a common understanding and commitment to next steps.
· They were attached to a political process (L'Aquila Food Security Initiative) and were formally signed-off at the CAADP PP, thereby giving momentum to new ways of working. 
They remain a useful reference point on the role of Development Partners, but updating them would be valuable to 
· help our African partners to reflect on how we do understand the implementation
· better support implementation
· identify best practice on financing
· integrate last 4 years experience
· explain regional process
Nevertheless, it isn’t possible to capture all the working arrangements that are made in the different countries.

The Sustaining CAADP Momentum exercise offers a potential political window around which to establish consensus and commitment on how Development Partners should support CAADP implementation. 

The CAADP DPTT will consider supporting such a process in 2013/14. It should be clear whether the process is asking, 1) “What is the CAADP implementation process for all partners?” or 2) “How can development partners support the CAADP implementation process?” The first question would require leadership from AUC/ NPCA, while the second question can legitimately be driven by Development Partners and is likely to also help prompt African partners to clarify their own position.


CAADP Implementation Support (continental-level) – How can development partners coordinate their support for this?
From a continental level, AUC, NPCA and RECs provide support for CAADP implementation at the country-level. CAADP has added value by promoting alignment of continental initiatives behind a single political agenda. As CAADP looks ahead to the next 10 years, new priorities and approaches are emerging. This generates 2 questions for the role of development partners at a continental level:

· How to coordinate financial support for the CAADP process?
· How to provide a coherent voice?

Financial support 
MDTF is one of the financing tools for the CAADP process, playing a positive and important role comparable to budget support to the institutions. This MDTF lifespan extends to 2016, but resources will mostly be depleted within the next 2 years. A second round of the MDTF is probably required, with improvements based on lessons learned and ensuring it is fit for purpose for the next phase of CAADP. Round 2 could be usefully announced at AU Summit in July 2014, but this would require donors to undertake planning and raise donor interest now. However, the timeline for such an announcement should not drive the “Sustaining CAADP Momentum” process.
A second round of the MDTF may be very different. For example:
· More focussed on supporting key processes or functions rather than key institutions
· Providing a more coordinated donor instrument to support African capacity to deliver on their agenda (more ownership)
· Possibly taking in to account NPCA’s “Rural Futures” initiative
· Improving the capacity of all parties to effectively coordinate support.

Coherent voice
The CAADP DPTT continues to provide a useful platform for Development Partners to develop and communicate messages to African partners with a unified voice. A better coordination between DPs helps reduce the transaction costs for African partners (in particular NPCA) in managing their multiple and varied international partners.
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Please refer to the draft “DPTT Charter”. It was welcomed as a good, clear, simple document that largely captures the purpose and functions of the DPTT. The EC will integrate feedback and finalise with the DPTT members. Specific feedback included the following.

Congruence with the Partnership Paper
The charter’s description of the DPTT must be consistent with the broader CAADP Partnership Paper (which is expected to be finalised at October’s business meeting).

The DPTT can agree a working version they are happy with, then send to AUC/NPCA to crosscheck against Partnership Agreement, integrate any updates and finally present for confirmation at the Business Meeting.

Membership of the DPTT
The core members are donors and international agencies committed to coordinating their financial and technical support to CAADP. Should anyone else be a member? The value for non-donor members is having a coordinated relationship with donors, and access to latest information on CAADP. Value of non-donor members to donors is access to expertise information on key initiatives. The challenge is the group may be unwieldy, and risks diluting the power of a single platform from which donors can coordinate and speak with a unified voice.

	Possible Member
	Recommendation

	Reps from CAADP-related efforts that are donor supported. E.g. ReSAKSS, Grow Africa, ECDPM, Africa Lead
	Consider observer status?

	African partners e.g. AUC, NPCA
	Not to be included as members, but invited for regular contact.

	New donors e.g. BRICs
	Actively encourage their participation



Additionally, there are some key partners who do not regularly attend but ideally would, notably IFAD,&AfDB.

Evolving the role of the DPTT
Various suggestions were made about how the DPTT could evolve its role:
· Slightly elevate DPTT’s responsibility, formality and ability to represent, recognising this will involve more work to go back internally for approval before positions are presented.
· Increasing clarity on how DPTT works with African partners on advancing key issues and getting consensus.
· Strengthening communication flows with country-based colleagues.
· NPCA is also focussing efforts on Rural Futures and the DPTT needs to consider how it relates to this.

Modalities
Specific requests were made regarding modalities:
· Chairs would ideally be in place for 2 years
· Reduce frequency of telcons to monthly as a norm for info sharing. Then increase frequency in the run up to PP and Business Meeting.
· Shift to WebEx as the format for telcons
· Consider streamlining the email list, by requesting each agency nominates up to 2 people. These people would then communicate internallyto their own agencies.

Reviewing the Name
Is the name right? Does it accurately capture membership (i.e. Development Partners) and function (i.e. Task Team)? From an initial list the preferred options were:
· CAADP Support Group of Development Partners
· CAADP International Development Partners Group

Additionally, the word “charter” seemed too legalistic for a group with no formal mandate. The Chair will make proposals to submit to a vote.
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General feedback
3 areas of activity emerge from charter:
· Sharing information between members
· Improving aid effectiveness
· Strengthen relations with the AUC, NPCA and RECs

Suggested 2013-14 activities against these are listed in the draft DPTT workplan. The structure and actions were broadly welcomed. Additional suggestions were offeredfor inclusion:
· Outreach to other development partners
· Joint programming on key issues
· Adding regional aspects
· More specificity on who will do what when
· Defining the nature of financial support
· Establishing a consistent approach to harmonised support for CAADP implementation
· Linking to initiatives beyond the agriculture agenda
· Preparations for the AU summit (July 2014)

Committing to JAGs
Previous DPTT work plans have, at the request of the AUC, exactly mirrored the overall CAADP annual plan developed at the PP and listed contributing actions by DPs to advance CAADP priorities such as investment planning, private sector engagement, or establishing M&E systems. Instead this work plan is structured around the charter and the added value of this group for information sharing, donor coordination, and relations with African partners. The Joint Action Groups (JAGs) offer an alternative focus for DPs committed to generating action on CAADP priorities. However JAGs are often weak, and require elevated engagement by DPs to work hand-in-hand with African partners in advancing each one’s agenda.



Detail on Sustaining CAADP Momentum
The Sustaining CAADP Momentum exercise and the run up to the AU Summit, will be a major theme for 2013. The work plan would benefit from more detail on how the DPTT will engage with this. For example:
· How to structure policy dialogue
· A timeline of key events and milestones – UNGA, WB meetings, etc.
· How to generate DP political leadership support to elevate role of AUC/NPCA in advancing CAADP
· Consider a side-event at the AU Summit to commit DP leadership support.
· Maintaining political leadership is key challenge to AUC. Case studies are needed for to help communicate this. DP’s can help generate this narrative and support AUC leadership in deploying their political capital to elevate the agenda.

DPTTSecretariat
The work of the group is evolving and expanding. It requires a full-time position to fully support. EC has hired a consultant for a full year: Hubert Cathala,hcathala@free.fr
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Donor Platform is ready to serve DPTT with communication support. Such communication work is vital to both enable information sharing within the DPTT and elevate the understanding of CAADP across the broader DP community. The circulated strategy paper offers a set of options for how Donor Platform can support the CAADP DPTT. The paper’s proposals were broadly welcomed. Specific feedback included:
· Evidence dissemination: DPTT could also support evidence dissemination regarding best practice, but would need to better link to people generating evidence.
· Sign-off: Any external communications on behalf of the DPTT should have undergone group discussion and get signed off by the Chair. Otherwise communications should just be within the DPTT.
· Workstream comms support: Within certain workstreams (e.g. if donor guidelines on CAADP implementation get developed) it should be possible to call on Donor Platform for assistance.
· African ownership: DPTT communications should not usurp African communications on CAADP.
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In Summary
AUC/NPCA requested feedback on the latest version of the Partnership Agreement, which is slightly updated since versions in Addis and Rome. Key points include:

	Lifespan:
	· In force 2013-2023


	Purpose:
	· To clarify goals, roles & responsibilities of parties


	Objectives of the partnership:
	· Strengthening continental & regional organizations
· Assist countries and regions (JAGs)
· Establish CAADP plans and M&E at country level
· Support technical, policy & institutional change
· Increase aid effectiveness


	Structures
	· Partnership Platform
· Business Meeting
· Joint Action Groups
· Multi-Donor Trust Fund?


	Affiliate agencies & mechanisms
	· AUC/DREA
· NPCA
· RECs
· DPTT
· ReSAKSS


	Modalities
	· Partnership Action Plan
· Work Plans for the structures
· Financing?
· Mutual Accountability?




NPCA have been asked to revise Partnership Agreement further, with the goal of a final draft being ready for October’s Business Meeting.

Feedback from Development Partners
The DPTT recognizes that the Partnership Agreement will be a valuable tool for clarifying the goals, roles and responsibilities for CAADP partners, particularly those operating at a continental or regional level who offer support for CAADP implementation. Development Partners remain committed to their role in this, and offer the below feedback in the hope of forging a robust partnership capable of delivering CAADP’s promise over the next decade:

	Political anchoring
	Political leadership has, and will continue to be, essential to CAADP’s ability to drive progress. The paper could usefully articulate how the CAADP partnership will anchor itself politically within the AU structures, or perhaps also within political fora relevant to all partners. 


	A broader partnership
	The paper primarily focuses on how to structure African-Development Partner relations. This is helpful, but there could usefully be more clarity on the roles, responsibilities and working practices with regard to other partners:
· for AUC, NPCA, and RECs relative to each other
· for broader constituencies such as the private sector (including farmers) and civil society.


	The business meeting
	The business meeting is articulated as a “decision-making” body. The business meeting is an action-oriented and focussed space for taking decisions on matters that emerge in the context of the Partnership Platform. However, the DPTT does not believe it should be viewed as a full “decision-making body” and the language should be nuanced to reflect this.


	Links to other AU initiatives
	One of CAADP’s great successes has been the alignment of numerous partners and initiatives behind a common framework. Within the AUC and NPCA, the DPTT is aware of several initiatives that link to agriculture. This includes Rural Futures, TerrAfrica and work on infrastructure, regional trade, fisheries and fertiliser. The Partnership Agreement could usefully articulate how these efforts relate to CAADP, and the role of partners in advancing them.


	Mutual Accountability
	The paper could provide more specificity on the mechanisms for mutual accountability. The previously developed Mutual Accountability Framework may provide a basis for this.


	The role of Development Partners
	With reference to the Partnership Agreement, the CAADP Development Partners Task Team is developing a document that defines its functions, membership and workings. This will be shared once a working draft is complete. Mostly the Partnership Agreement currently corresponds well with Development Partners own understanding of their role.

Over the next decade, Development Partners anticipate a declining role relative to Africa’s own partners, and a relationship that slowly shifts from development assistance to one focussed on trade and investment. The paper could indicate this trajectory as a basis for setting expectations.

Also, the paper proposes that Development Partners co-chair key structures such as the Business Meeting and Partnership Platform. While Development Partners are willing to play this role alongside AUC/NPCA, it would be preferable if it was also with co-chairs from other constituencies such as the Private Sector (including Farmers), and Civil Society.


	Simplicity
	The document is too long to be accessible and easily understood. Ideally it would be structured around a limited number of defining principles, and limited to 4 or 5 pages.




Development Partners look forward to working with AUC/ NPCA to help finalise the document over the coming months. Assuming that the paper is focussed on defining a broad CAADP partnership that goes beyond relations between AU bodies and Development Partners, then we recognise this is a substantial endeavour within which the DPTT can only play a supporting role. A dedicated in person meeting of partners may be valuable in finalising the document. The DPTT would appreciate guidance from AUC/NPCA on the steps to finalise the document, and anything specific that the Development Partners can do to support this.

Next steps
The DPTT Chair will send this feedback in a letter to Estherine (NPCA) and Abebe (AUC)copying in Martin Bwalya and Boaz Keizire. 
[bookmark: _GoBack]
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Common DP message
The upcoming FARA Science Week presents an opportunity for Development Partners to convey a joint message. Key points are proposed as:
· Importance of CAADP as African owned initiative that has made rapid progress
The Framework for Africa's Agricultural Productivity (FAAP)offers a conceptual foundation for Pillar 4, with a commitment to grow sub-regional research considerably and country level research a little. Sub-regional organizations(SROs)funding has gone up by a power of 10 and offers a real success story.
· A little concerned about delays in KIS for providing technical support.
· FARA developing a strategy based around the FAAP, currently faces challenges:
· To redefine its relationship with the AUC to potentially provide a greater range of services.
· To harness international agricultural research institutions and expertise to address African priorities through such initiatives as the Joint Technology and Innovation Platform of the G8 New Alliance & the CAADP-CGIAR Steering Committee (previously known as the Dublin Process), whose mandate includes the development of a Science Agenda for African Agriculture.
· FARA precedes CAADP and is a leading African institution that has benefitted from long-standing Development Partners support. As Pillar 4 lead institution, CAADP boosted FARA’s mandate and promoted progress. Whilst CAADP’s recent stepping away from the concept of Pillar Lead Institutions has led to some ambiguity, Development Partners want to reassert their commitment to FARA as a key African institution that has a vital role to play in the continent’s agricultural transformation.
· Scope to further improve the alignment of ‘Pillar 4’ with the CAADP mainstream, both from the African side and also among development partners. Currently the CAADP DPTT does not discuss issues related to CAADP Pillar 4 although the Trusts Funds of FARA and the SROs are collectively better resourced than that of CAADP. 


[bookmark: _Toc360440403]ANY OTHER BUSINESS

Business Meeting
Currently proposed as Oct 10th&11th. This clashes with Eid & a CFS meeting, but otherwise is feasible for Development Partners.EC to communicate this to AUC/NPCA.

Next DPTT meeting
DPTTwill schedule a meeting alongside the CAADP Business Meeting, ideally beforehand.
DPTT Chair will also request timeslot to meet with Commissioner Tumisiime(AUC) and Dr Mayaki (NPCA) during the Business Meeting.

Progress on Joint Sector Reviews
Joint Sector Reviews are progressing in all New Alliance countries. Sensitisation took place for country teams attending the PP and the Dakar policy discussions. M&E JAG worked with ReSAKSSto develop concept note and ToRs for JSRs. Action is underway in Mozambique and concluded in Ghana, with preparation underway for Ethiopia and Tanzania. Lessons will be learned and shared. 
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	8:30
	9:00
	Debriefing of the MDTF Retreat and lessons to learn for DPTT

	09:00
	09:20
	Welcoming words, Mr Kristian SCHMIDT, Director, Directorate-General for Development and Cooperation - EuropeAid, European Commission

	9:20
	9:30
	Presentation of the agenda, Jean-Pierre Halkin

	9:30
	10:30
	CAADP implementation at country/regional level: what does it mean for the donors?

	10:30
	11:00
	Coffee break

	11:00
	12:00
	DPTT Charter, DPTT workplan 2013-2014, DPTT Communication strategy

	12:00
	13:00
	Lunch break

	
	
	Video-conference with CIDA

	13:00
	14:00
	AUC-NPCA documents: DPTT feedbackon Partnership Framework Agreement

	14 :00
	14:30
	Science Week DPTT messages

	14:30
	16:00
	Summary of morning discussions
· DPTT Charter, DPTT workplan 2013-2014, DPTT Communication strategy
· CAADP implementation at country/regional level: what does it mean for the donors ?
AOB (CAADP Business meeting, next DPTT meeting,…)
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	NAME
	 
	Institution

	CATHALA
	Hubert
	AETS Consulting

	BAHIIGWA
	Godfrey
	CGIAR IFPRI

	BADIANE
	Ousmane
	CGIAR IFPRI

	SERENA
	Marco
	DFID

	SCHMIDT
	Kristian
	EC DEVCO

	HALKIN
	Jean-Pierre 
	EC DEVCO C1

	NOVAK
	Marie Hélène
	EC DEVCO C1

	REY
	Bernard
	EC DEVCO C2

	PELLIER
	Isabelle
	EC DEVCO C3

	FRANCOIS
	Bernard
	EC DEVCO D4

	CAGNOLATTI
	Vittorio
	EC DEVCO E3

	MAGUMU
	Moustapha
	EC DUE-AUC Addis

	TONDEL
	Fabien
	ECDPM

	VAN SETERS
	Jeske  
	ECDPM

	EVERS
	Guy
	FAO

	BARCHICHE
	Damien
	FR

	DJIBO
	Ousmane
	GIZ

	CORBE
	Pascal
	Global Donor Platform GDPRD

	BINGI 
	Susan
	Global Mechanism

	CALON
	Monique
	NL

	BROWN
	Patterson
	USAID

	RANDALL
	Ian
	Wasafiri consulting

	KODDERITZSCH
	Severin
	World Bank

	NIELSON
	David
	World Bank

	ROBERTSON
	Tim
	World Bank

	VIDEOCONFERENCE
	 
	 

	Geneviève BROWN
	 
	CIDA

	Pascale Bonzom 
	from Addis Ababa
	UNDP African Facility for Inclusive Markets (AFIM)
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