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CAADP Development Partners Task Team (DPTT)

Minutes of DPTT teleconference call

Thursday 05th September 2013



Participants:

Marie Hélène Novak and Bernard Rey (EC – Chair); Steve Rothfuchs (CIDA); Francesco Rampa (ECDPM); Jean Kabahizi (FAO); Pascale Corbé (GDPRD Secretariat); Pascale Bonzom (UNDP); Patterson Brown, Michelle Jennings and Susan Thompson (USAID), Hubert Cathala (TA to EC, Cardno)


Summary of main issues and decisions:
- The latest version of the Partnership paper document will be circulated requesting comments both on the document itself and on the line of action to be followed with respect to the AUC and the NPCA. By 17th September, the EC chair will consolidate those comments, organise the dialogue with the AUC and NPCA, and report to DPTT members. The objective is to have, for the Business Meeting (BM), a much more consolidated document with most aspects clear and acceptable but possibly leaving a few more complicated points for discussion. See point 5.
- The BM should take place on 30 and 31st October. Its location is still uncertain. The NPCA is preparing a concept note and a task team will be formed to determine the BM agenda and the DPTT's contribution. The DPTT will be represented in the TT and members will be kept informed of the process. See point 7.
- The next DPTT meeting will be organised around the BM. Whether it should be held before or after the event is still to be decided. The DPTT chair will develop a proposal for the agendas of the BM and the next DPTT meeting by the next call. See point 8.
- The Work Plan will be distributed one last time for DPTT members to comment on the document or endorse it within a week.
- The EC Chair will shortly produce an amended version of the charter and send it out for comments by mid (or third week) September. See point 12.
- Next Telco : 3rd October


A) Follow up on previous DPTT meeting (21/06/13)
1. Role of Development Partners (DPs): The AUC/DREA and the NPCA wish to work on updating the “Guidelines for Donor Support to CAADP at a country-level”. The NPCA is reportedly working on a document which will be forwarded to us.
The AUC/DREA wishes to develop a meeting at HQ and in country, similar to the one they developed in 2009, to talk about the guiding principles of CAADP implementation. This should involve ADWG members in country and lead donors at headquarters. Boaz will talk about this with Abebe and come back to us but would like the DPTT to think about it.
The intention is to plan a meeting on updating the guidelines during the Business Meeting. The meeting would implicate country partners, the AU and the NPCA.
The possibility of AUC organising a two day meeting ahead of the CAADP BM bringing together a small handful of country teams and countries that have CAADP investment Plans (as well as certain other partners such as ADWG chairs) so as to talk about challenges faced in implementing investment plans was mentioned. How far such a meeting would be linked to the BM is not clear and DPs will keep themselves informed if they hear more about it.
B) Update on main events since last DPTT meeting
2. Hubert Cathala presented himself as the new TA to the EC as DPTT chair. His function is to assist Marie Hélène Novak and Bernard Rey in chairing the DPTT and the DPTT as a whole in implementing the common 2013-2014 DPTT work plan with its 3 main objectives.
3. To kick of his work he has visited the NPCA (end July) and the AUC/DREA (end August). These visits served to introduce himself, to collect expectations of the AUC/DREA with respect to the DPTT for the coming year, to check whether the main orientations of the DPTT Work Plan and its Non-charter coincided with African views on its role, to follow up on the Partnership Paper and to start preparing the next BM.
4. A debriefing on the High-Level Meeting on "Renewed partnership to eradicate hunger in Africa” (Lula foundation) held in Addis Ababa at the end of June was put off till the next telco. James Tefft (FAO) took part.
C) Decision on DPTT reaction to latest version of Partnership paper for CAADP stakeholders
5. Partnership paper: The AUC/DREA and NPCA have produced an updated version of the paper. Although it is not a formal request, they have asked the DPTT for comments during a meeting held in Addis last week. They would wish us to produce these comments for the 17th September.
Following a very brief review of the document, it appears (non exhaustively) that:
- The initial part of the document clarifies the documents purpose but subsequent parts are not significantly modified.
- Structures have not been clarified and one notes some remaining incoherences such as the role of the Business Meeting (BM). Links with the MDTF also still need clarification.
- An African consultation mechanism for CAADP makes its appearance.
- The presentation of partners is clearer. Though at times they do not appear all on the same footing, co-chairing of the PP and the BM is extended to farmer organisations (PAFO) and the private sector.
- The DPTT is referred to as the CAADP Donor Group (limited to donors and excluding Technical international organisations, global centres of excellence...).
- Despite many shared responsibilities and joint structures, objectives, targets and indicators appear to indicate that partnerships function autonomously (with their own specific work plans, in addition to the partners' existing work plans) and not as the combined parts of CAADP components.
- The DPTT comments to the previous version only appear to have been partly accommodated.
It is important to get behind the approach the AUC and NPCA are proposing and be in a position in the BM to support its endorsement and the development of a new type of relationship among CAADP institutions and implementing actors. This will give us all a clear orientation, provide the framework for CAADP support programmes and help determine roles and responsibilities in terms of implementing the CAADP agenda. We should make sure that we get back to the AUC and NPCA in a concerted way that is supportive of the Partnership paper and the Results Framework. This is all the more important that next year will be high profile with a lot of activity around the CAADP agenda. Being in a position to add value to those events is desirable.
Moreover, we should recognise that at a point in time, it is necessary to conclude and move on to a further stage of the relationship. The Partnership paper will never be perfect and satisfy everyone but if it is a positive step forward it is interesting to support. We should aim at having the document approved at the next BM. The question is what can we do between now and the next BM to avoid the situation of Addis Ababa where we had to refuse the document because it retained too many imperfections. We should engage in a dialogue on this paper so as to be in a position, in the BM, to enter a process of endorsement of the Partnership Agreement rather than a big debate.
In order to determine how to undertake this, it was decided that the latest version of the Partnership paper document would be circulated to all DPTT members requesting comments within 10 days both on the document itself and on the line of action to be followed by the chair in his dialogue with the AUC and the NPCA. By 17th September, the EC chair will consolidate those comments, organise the dialogue so as to defend and accommodate them as best possible keeping in mind our wish to have the Partnership paper presented and approved at the next BM, and report to DPTT members. The object would be, for the BM, to have a much more consolidated document with most aspects of the document clear and acceptable but possibly leaving a few more complicated points for discussion at the BM.
D) Upcoming events
6. The DPTT calendar has been updated with the latest info from the AUC/DREA.
7. Business Meeting (BM): It will most certainly take place on 30th and 31st October. The location is still uncertain with Abuja presently looking like a strong favorite. NPCA has said they would send out official invitations on 09th September.
The NPCA is preparing a concept note and a task team will be formed. The EC chair will be a member and USAID also expressed their interest in taking part alongside the EC. DPTT members will be kept informed of the process.
The exact agenda of the BM and the DPTT contribution to it will be determined following the establishment of the concept note and through the work of the task team.
Present proposals for the BM agenda include:
· Presentation of the Partnership paper and discussion on how to make sure it is articulated with the Results framework;
· Presentation of the Mid-Term Progress Report;
· A meeting on updating “Guidelines for CAADP support at a national level”;
· Presentation of the DPTT Non Charter and Work Plan (and the way we want to interact with African partners);
· Presentation of the ECOWAS regional donor coordination experience as a case study (and example of donor coordination);
· Presentation of its progress by the trade and regional integration JAG.
A potential problem was raised concerning the fact that the Africa Day for Food and Nutrition will be taking place in Niger at the same time as the BM (30th October). However, NPCA and AUC are fixing the dates of the BM (not us).
It was underlined that the more we contribute to preparing the BM, the more we will get out of it. As a result, it is important that every DPTT member contributes to shaping the agenda and share their ideas with the BM task team with respects to topics we should be dealing with in the BM.
8. A discussion was held on the opportunity of organising the next DPTT meeting just before the BM on 29th October. Everyone agreed on organising such a meeting around the BM although whether it was preferable to organise it before was not clear. In the past, a quick 1-2h meeting before the BM was held to reach a consensus on the key messages the DPTT would deliver and then, a longer (or full day) meeting was organised, after the BM, where the DPTT would outline how its members should support CAADP processes up to the next Partnership Platform (PP). This year determining such a work plan will be particularly important because the African Head of States summit, announcing the Year of Agriculture and Food Security, will be held between the BM and the next PP.
The DPTT chair will develop a proposal for the agendas of the BM and the next DPTT meeting by the next call, to share between DPTT members.
E) Other
9. Approval of Work Plan: It was agreed to distribute the Work Plan one last time and provide DPTT members with a week to react to the document and make comments or endorse it.
10. It was mentioned that in the preparation of the BM, we should be particularly vocal in clarifying exactly what JAGs are and what their roles should be. The Partnership paper should be clear as to their work plans and members.
11. Information was requested on the follow up to the document on "Mapping investment flows into African agriculture" produced by SD Direct for the World Bank. No participant knew of any follow up but it was suggested that tracking flows of development assistance be discussed amongst ourselves in the next DPTT meeting.
12. Finalisation of DPTT Non-charter: Following visits to NPCA and AUC/DREA we have their general approval of the documents as well as some suggestions, particularly concerning membership criteria. A requirement was made to mention the Results Framework along with the Partnership Agreement in the "Context" part. The EC Chair will shortly produce an amended version of the charter and send it out for comments by mid (or third week) September. The issue of the name should also be dealt with during this process.
13. A new DPTT mail address (caadpdptt@gmail.com) has been opened
14. The African Union Commission (AUC) in close collaboration with the NEPAD Planning and Coordinating Agency and the Pan African Agribusiness and Agro Industry Consortium (PANAAC) are convening the CAADP technical meeting on strengthening the engagement of African private sector in unlocking investment to Agricultural development within the CAADP framework, scheduled to take place on 7th – 8th October, 2013 at Taj Pamodzi Hotel in Lusaka, Zambia.
The objectives of this meeting will be to:
1. Identify key opportunities including associated operational framework, e.g. platforms to catalyse increased peer-sharing and learning, dialogue as well as access to knowledge, information-data and analytical capacity in agriculture-based business opportunities. This is within national, regional and continental levels
2. Define/identify effective tools and processes which can help strengthen coherence and systematic engagement between public and private players especially on matters of policies and regulatory frameworks on regional (agricultural) markets and trade
3. Agree on Guiding principles and framework for private sector led work streams aimed at supporting Governments and other stakeholders including private sector itself to identify and pursue strategic interventions aimed strengthening and expanding agricultural-based SMEs especially involving women and youth
4.Define how to build an African and credible knowledge-information base aggregating a one-stop support to domestic private sector on opportunities, tools, and lessons on investing in African agriculture.
The expected outcomes of this strategic meeting will be:
· To help build consensus on the requirements for strengthening Africa’s domestic private sector to respond to the investment opportunities in sustaining the CAAPD momentum.
· To come out with a clearly defined and implementable work streams to increase opportunities and enabling environment for growth of Africa’s agricultural-based domestic private sector.
15. A CAADP meeting on the National Agricultural Investment Programme (NAIP) in Liberia is being held in Monrovia on the 9th and 10th September, organised by UNDP. FAO will participate.
16. Participants agreed to the new "rhythm of communication", indicatively 1 telephone conference on the first Thursday of each month (at 15 PM Central European Time), a bi monthly news updates and additional mails for more exceptional circumstances requiring immediate action.
17. Lack of time prevented us from debriefing on the 6th Africa Agriculture Science Week and General Assembly of FARA. Here are the main points which could have been mentioned.
· Successful meeting with more than 1200 participants, opened by Vice President of Ghana.
· The week comprised i) an extraordinary meeting of the FARA Board; ii) 53 side events during the first two days, iii) a combined Ghana Day and CAADP Day, iv) a two day GA Plenary and v) the GA Business Meeting.
· Side events were arranged around the themes of: i) education and human resources development; ii) innovations to improve productivity and resilience; iii) moving beyond competition to collaboration, and iv) innovative financing and investment in agriculture. A set of recommendations emerging from these themes will be carried forward in an action plan.
· In the opening session Jean-Pierre Halkin gave an address on behalf of the CAADP Development Partners Task Team, speaking alongside Commissioner Tumusiime, the Ghana Minister of Agriculture and Rural Development, and NPCA CEO Dr Mayaki.
· Funding of FARA is a concern over medium term, with need to broaden donor base. Although FARA is currently in a financially healthy position, its donor base is declining and core funding base for the new MTOP (2014-18) is extremely fragile. New impetus is needed to re-mobilise donor support but also to leverage that of African partners. The AUC may be best placed to take a lead in the context of CAADP and its target of 1% agricultural GDP going to agricultural research.
· The Science Agenda for African Agriculture, a further outcome of the Dublin Process, was highlighted during the meeting and is targeted for presentation to the CAADP Partnership Platform and Ministerial Conference in March/ April and adoption by African Heads of State at the 2014 African Union Summit.
· A new Technology Platform is also taking shape, coming out of G8 New Alliance Initiative, led by FARA and CGIAR. It aims at supporting the Science Agenda and link research components more closely with CAADP priorities.
· A new MoU was signed between FARA and the AUC that re-defined the scope of FARA's support to the CAADP process at country and regional level
· Integration of pillar IV activities within the mainstream of CAADP and articulation with KIS).
· Revisions were endorsed in the FARA Constitution and Governance Manual, including a re-definition of the status of the representative of development partners as 'observer' rather than a full board member. The European Commission will continue to hold this seat. The World Bank also holds an observer seat.
· New Chair and Executive Director endorsed: Chair: Dr Charity Kruger (Botswana) and Vice Chair Dr Paul Mafuka (DRC) + Executive Director, Dr Yemi Akinbamijo (Nigeria), replacing Professor Monty Jones
[bookmark: _GoBack]18. Lack of time prevented us from mentioning that Mr. Nabeya Shiro replaces Kubota Hiroyuki as the representative of JICA within the DPTT.
19. Next Telco : 3rd October
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