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CAADP Development Partners Task Team (DPTT)

Minutes of DPTT teleconference call

Thursday 03rd October 2013


Participants:

Paul Greener (AusAid); Steve Rothfuchs (CIDA); Marie Hélène Novak and Bernard Rey (EC – Chair); Fabien Tondel (ECDPM); Jean Kabahizi and James Tefft (FAO); Pascale Corbé (GDPRD Secretariat); Ousmane Djibo (GiZ); Eleonora Canigiani (Global Mechanism); Michael Sudarkasa (AFIM-UNDP); Patterson Brown and Jeff Hill (USAID); Tim Robertson (WB); Hubert Cathala (TA to EC, Cardno)


Summary of main issues and decisions:
- The work plan is approved though we expect adjustments to it after the Business Meeting.
- The Non-Charter is a modus operandi based on trust and peer pressure. It does not necessitate any formal signature.
- It is proposed to fix the term of the DPTT chair as 1 year and to associate the chair to a deputy chair who would become chair the following year, meaning a chair would be involved 2 years, one year as deputy chair and one year as proper chair.
- The DPTT chair will send a further annotated version of the Partnership Paper to the AUC/DREA on Friday 4th October.
- The DPTT confirms that it wishes the Partnership Paper document to be strong enough to be endorsed at the next BM despite its likely imperfections.
- The DPTT Meeting will be held on the 29th October just before the Business Meeting on the 30th and 31st October (both events being in Abuja).
- The EC chair has received a letter from the NPCA requesting the DPTT designate 15 participants (persons not institutions) to take part in the BM. The EC Chair will prepare a tentative list of attendees which will be the basis of further discussion within the DPTT.
- The DPTT secretariat will collect comments on the BM agenda for the next telephone conference (10th October). The DPTT chair will consolidate them and discuss them with the AUC/DREA and the NPCA.
- The WB agrees to prepare a presentation of the SD Direct report on "Mapping Investment Flows into African Agriculture" for the BM.
- The next telco will be held on Thursday 10th October at 15h00.


A) Main events since last DPTT meeting
1. A quick update on the main events since the last call was offered by FAO and EC:
- High-level meeting on "Renewed partnership to eradicate hunger in Africa” (Lula foundation): The meeting revolved around how to more effectively implement CAADP investment plans with an approach focused on social protection and how to better target the poor. A declaration was produced and will be discussed in the January 2014 AU heads of state meeting. A roadmap document has also been produced and a discussion is in course with NPCA with respect to how this could be put in place.
- CTA meeting on "Drivers of Agricultural transformation in Africa"
- CAADP meeting on the National Agricultural Investment Programme (NAIP) in Liberia, Monrovia, 9th and 10th September, organised by UNDP.
- “10 years after the Maputo Declaration: multi-stakeholder dialogue on progress achieved in West Africa” organized by ROPPA and the Government of Liberia (11-14 September), Monrovia: The objective of the event was to promote an assessment by FOs and civil society of the commitments of the Maputo Declaration. The main outcome was the formulation of a set of recommendations by ROPPA and all National Farmer Organisations (NFOs) on what policy makers should do to fulfill the commitments of the Maputo declaration: not only to increase financial resources for agriculture but also to improve the quality of policy making and of programming. FOs feel they have been appropriately involved in the CAADP planning process but feel they are left out of the implementation. Following the event ROPPA produced a declaration incorporating these points and took it to the ministerial committee in Lomé which discusses agricultural policies.
- “Mainstreaming Land Policy and Governance in the APRM and CAADP: Validation Workshop” organized by the Land Policy Initiative in Addis (2 and 3rd October).
B) The DPTT Work Plan and the Non-Charter
2. The work plan can be considered as approved though we expect adjustments to it after the Business Meeting.
3. The latest version of the Non-Charter was circulated. CIDA, ECDPM, JICA and USAID have come back with comments. Most of which were integrated. An updated version has been produced. However, a limited number of points still remain on the table: i) Do we sign up to charter ?; ii) Some wish the guidelines for donors to intervene laid out by AU and NPCA in the Sustaining CAADP Momentum document and presently inserted in the "context" part of the Non-Charter be taken out; iii) the paragraph on representation should be more precise; iv) we must decide whether the term of the chair is one or two years.
4. The Non-Charter can be considered as a modus operandi based on trust and peer pressure and does not necessitate any formal signature. It should be a guide on how development partners (DP) coordinate themselves to support African Institutions and CAADP. Moreover, if the document could be known and appreciated within the hierarchy of the various organisations it involves, it would be an advantage.
5. The added value of the "guidelines for donors to intervene" point in the Non Charter is not clear and the 3 areas indicated appear a little limited. The DPTT agrees to take the reference to guidelines for donors to intervene out of the DPTT Non-Charter part on context.
6. Modalities of DPTT representation will be discussed in the next BM.
7. It is proposed to fix the term of the DPTT chair at 1 year, associated to a deputy chair who becomes chair the following year meaning a chair is involved 2 years, one year as deputy chair and one year as chair. This ensures good dialogue between consecutive leading institutions and maintains continuity. The possibility of introducing, at a later stage, a troika with the past chair, actual chair and incoming chair is also discussed but no clear conclusion reached.
8. The vote on the DPTT name having not enabled a clear consensus to emerge, we will attempt to settle the matter during the next DPTT meeting.
C) The Partnership Paper
9. Following circulation of the latest version of the Partnership Paper, we have received comments from CIDA, DFID, FAO, GiZ, GM, JICA, NL, USAID and the WB. Consolidated comments were forwarded to Boaz. He produced a new version. We have held 2 phone conversations with him. The level of integration of our comments is disappointing. The document remains long, complicated and unclear about stakeholders, relations and working arrangements.
We have discussed issue with Martin who agrees the document should be shorter and to the point. The document has been distributed to RECs. The NPCA is still working on it. Boaz and Martin meet on Saturday 5th October to discuss it.
10. The DPTT chair will send a further annotated version of the PP to the AUC/DREA on Friday 4th October. Members are welcome to send their own further comments to DPTT secretariat. The AUC/DREA and NPCA have said they could accept comments till mid October.
11. The DPTT confirms that it wishes the document to be strong enough to be endorsed at the next BM despite its likely imperfections.
D) Business Meeting (BM) and next DPTT meeting
12. The Business Meeting will be held on the 30th and 31st October in Abuja.
13. The DPTT meeting is proposed to be held on the 28th to allow for the Regional Trade and Integration JAG to hold a meeting on 29th. However, various members consider it is not desirable as most DPTT members are not members of the RTI JAG and will not have anything to do on that day.
14. Moreover, it is considered that we should first have a discussion about what is a JAG, what is expected from it, who is part of it and how it functions. It is suggested the JAG meeting be postponed till after the BM and a clearer protocol for JAGs is put in place.
15. The DPTT Meeting will be held on the 29th October.
16. The EC as DPTT chair has received a letter from the NPCA requesting the DPTT designate 15 participants (persons not institutions) to take part in the BM. However, there is concern within the DPTT that this quota should not exclude people which are important for preparing the next Partnership Platform and to forwarding CAADP implementation. There is however acknowledgement that with too many participants it could be difficult to reach concrete results. The EC Chair will prepare a tentative list of attendees which will be the basis of further discussion within the DPTT.
17. The EC has received a concept note and draft agenda for the BM (prepared by the NPCA). They outline 4 main items: the Partnership Paper, the Results Framework, Year 2014 and the CAADP funding status.
18. The NPCA has asked the DPTT chair whether the WB would be prepared to make a presentation of the SD Direct report on " Mapping Investment Flows into African Agriculture". The idea would be to propose this as an input to the discussion on CAADP financing, in addition to a presentation of a report by PriceWaterhouseCoopers on Foreign Direct Investment in Africa.
19. In relation to the third item on the BM agenda, the DPTT chair has received a draft concept note and draft work plan concerning the 2014 year of agriculture from AUC/DREA this morning. The documents will be circulated shortly.
20. There is a concern that the BM is already very packed and may not leave enough time for discussion meaning few concrete outcomes will emerge.
21. The DPTT secretariat will collect comments on the BM agenda for the next telephone conference (10th October). The DPTT chair will consolidate them and discuss them with the AUC/DREA and the NPCA.
22. Item 4 of the BM agenda aims at having a discussion on CAADP funding status and support of different institutions and instruments. This is meant to help structure donor and DP engagement for the next phase of CAADP implementation. There could be a disconnect between what presently exists and what is intended.
23. The second day of the BM is mainly focused on reports. We will need some solid framing on what we are going to report on if we want to get anything out of it in terms of the issues we want to bring forward. We should make sure it is not an endless string of presentations with no solid basis for discussion of key issues.
24. There has been a request for a slot to discuss the KIS or any other alternative for knowledge management and technical support provision to CAADP pillars.
25. The BM task team has not materialised (till now).
E) Other
26. A decision is taken to wrap up the meeting and reconvene a week later on the 10th October so as to -at least- i) follow up on the issues mentioned in this telco; ii) discuss whether we would like to add another item to the BM agenda and iii) discuss the issue of post compact CAADP implementation at a national level which has emerged over the last week and been discussed by AUC, NPCA, the EC and USAID.
27. The next telco will be held on Thursday 10th October at 15h00.
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