Minutes of teleconference on Post compact CAADP implementation, 24/09/13
CAADP Development Partners Task Team (DPTT)

Minutes of teleconference on Post compact CAADP implementation at a national level

Tuesday 24th September 2013


Participants:
Boaz Blackie Keizire (AUC/DREA); Marie Hélène Novak and Bernard Rey (EC – Chair); Jeff Hill (USAID); Hubert Cathala (TA to EC, Cardno)

A) Context
1. The AUC/DREA and the NPCA have previously stated their wish to work on updating the “Guidelines for Donor Support to CAADP at a country-level” so as to provide better guidance to post compact processes.
The NPCA is reportedly working on a concept note on guideline reformulation which should be forwarded to us.
The AUC/DREA wishes to develop a meeting similar to the one developed in 2009, to talk about the guiding principles of CAADP implementation. This should involve AUC, NPCA, country partners, ADWG members in country and lead donors at headquarters.
2. The possibility of AUC organising a two day meeting ahead of the CAADP BM bringing together a small handful of country teams and countries that have CAADP investment Plans (as well as certain other partners such as ADWG chairs) so as to talk about challenges faced in implementing investment plans is under consideration.
3. USAID has begun to develop a proposal for such an event.
4. The EC as DPTT chair is in the process of identifying all Agricultural Development Working Group ADWG leaders at a national level and was thinking of maybe organising an ADWG leader meeting with representatives of lead organisations to identify issues from a donor point of view.
5. A « Special Meeting of The ADWG leaders and CAADP focal point persons on the Country Post-compact and Investment Plan CAADP implementation Thrust” is mentioned in the Business Meeting Concept Note prepared by NPCA.
6. An event on Post compact CAADP implementation at a national level is considered important by all participants. It could/should underpin CAADP actions for the high profile 2014 year.
B) Timing
7. Timing this event is important. Time appears to be short to organise it by the end of October along with the BM. On the other hand it shouldn’t run too far into 2014 if we want it to play a significant role in shaping the 2014 agenda. In December, it will be difficult for many people to take part including Boaz whose presence (along with Martin Bwalya’s) is considered key. Early January, many people may not be available. End of January they will be focused on the upcoming AU summit.
8. For the meeting to be useful, we need to ensure we can implicate the right people and identify appropriate issues to be addressed. The question is how soon this can be done.
9. Two periods appear potentially possible: i) around the end of November when the event could be held in Addis taking advantage of an event involving AUC chairperson Dr. Nkosazana Dlamini Zuma and ex UN secretary Koffi Annan or ii) around the third week of January. Option one could be too hasty; option 2 could interfere with preparations for the upcoming AU summit.
C) Participants
10. We should ensure there are not too many people for the meeting to be manageable.
11. All agree that not every country should be represented. We should try and limit participants to two per country. ADWG’s should decide who their most relevant representative is.
12. However, questions remain as to who exactly should take part (Key CAADP managers, CAADP focal points, ADWG leaders, representatives of the Ministers of Agriculture, other members of CAADP country teams...)? From which countries: Only countries with a signed Compact? A NAIP? Or a wider selection?
D) Preparation process
13. We should be clear as to the objective of the exercise: i) Convene leaders of CAADP processes at a national level to reflect points of view from the national level; ii) Convene continental and regional players to provide a more “horizontal” perspective on CAADP implementation progress.
14. It is important for the event to provide the opportunity for a discussion about what will take place in 2014 and for participants to be in a position to validate its conclusions/agreements. The event must be a strong foundation to move forward in 2014.
15. The BM should enable to identify issues to be addressed from the “horizontal” perspective.
16. It would be interesting to give enough time for donors to reach a common position at a national level before the meeting (some ADWG only meet once a month).
17. We should also make sure that the meeting is not driven by country specific issues.
18. However, questions remain as to :
i) The exact nature of the meeting; and
ii) What the preparation process will be? Who will identify issues to be discussed and how? How far do we need to analyse country level CAADP issues ourselves to organise such a meeting?
19. Besides, should this event be articulated with the DPTT objective of “Ensuring closer communications and coordination within agencies between HQ and field level (country and regional level)”? And if so, how?
E) Agreements/next steps:
20. We need a concept note to share our ideas, reach a consensus on the event and assess what can be done within the remaining period running up to 2014.
21. Boaz will consult with his team as to what the most appropriate date is.
22. USAID will make a preliminary proposal (concept note) for AUC and NPCA to amend and adapt.
23. A further telephone conference will be organized Wednesday 2nd October at 15h00 Brussels time during Martin Bwalya’s stay in Brussels.
24. The DPTT will take the issue up (dates and concept) in its next teleconference on 3rd October.
25. We should aim at having a clear idea of what the meeting’s general scope will be and when we want to hold it, by 4th October (for the event to have a chance of being organised by end November).
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