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Can you explain the concept of local planning? This is a very important question because with decentralisation reforms there has been a renewed interest in planning and in local planning. And so, decentralised development planning systems have been developed in many decentralised countries. But there are as you correctly pointed a lot of conceptual misunderstanding about local planning. Local planning it is not the delocalization of the national plan, it is, genuine local planning, it is planning by the local authorities which in the end is supposed to do two things: it is supposed to influence the allocation of resources of the local authorities itself, and influence the allocation of resources of other partners in the locality. So, in order for that to happen, we must distinguish two levels of planning: exercise planning, meaning exercise which are multi actors, multi-stakeholders, involve all the agencies, state agencies, NGOs, even private sector organizations that operate in the locality. That kind of strategic multi actors plans, however, are generally difficult to implement as such if they are not followed by corporate planning exercises by the very entities that participated in those exercises. So we have to make sure that this integrated planning exercises not used substantially to force one actor to finance with its own resources the corporate programs and projects of another actor. These exercises are best carried out at intermediate level where sectors, agencies and local authorities can come together, but then with the understanding that each will go back to its own house and running out a corporate planning exercise to allocate its own resources influenced by these exercises, but probably not completely determined by that. The attempt to make those exercises determine the allocation of the resources to the local authorities often is a disguise attempt to make local authorities newly empowered with resources and the decentralisation reforms to finance all the things that the state has not been able to finance through its own agencies which by the way continue to have the responsibilities for those activities.     

