	



Annex 2 Concept Note:

Regional Workshops on Joint Programming
Version 31 January 2014
 Introduction
EEAS/ DEVCO plan to organise five regional workshops from the late 2013 to help EU Delegations and Member States’ embassies and field offices implement joint programming more effectively, through sharing experiences and through problem-solving discussions. 

Joint programming was a key European deliverable at 2011’s Fourth High Level Forum on Aid Effectiveness in Busan. The elements of joint programming are clearly defined in the Council Conclusions of 14th November 2011
. Alongside its components - joint analysis, joint response, division of labour and indicative financial allocations – the Council Conclusions also set out the key modalities: joint programming is developed in-country, and led by the partner country where possible. Joint programming is flexible and pragmatic; adapted to the partner country environment.  

Since Busan, the interest in Joint Programming has grown. The EU and Member States plan to implement joint programming in some 40-50 countries over the next seven years. The Foreign Affairs Council (Development) of 28 May 2013 endorsed the progress and the way forward. 

As in all new processes practical questions need to be addressed. Although joint programming requires country specific approaches, many issues are common to joint programming in several countries. Due to the decentralised nature of joint programming detailed responses cannot always be developed centrally, e.g. at Headquarters level. Consequently, it is useful for joint programming ‘practitioners’ to meet and exchange good practices and to examine solutions to comparable challenges. 

When the Directors General Development of the EU Member States met in Brussels in June 2013, they called for an increased exchange on practical issues and of examples of good practice to foster these processes further. Against this background it was agreed that the EEAS and Commission will organise regional workshops on joint programming for EU Delegation staff and EU Member States Missions/ field offices as well as HQs staff involved in the joint programming process. Where possible, seminars will be co-organised jointly with the EU Member States. Member States have also been invited to send information (good experiences, hurdles, etc. in joint programming), which would be addressed at the workshops.
Objectives

The general objective of the workshops is to provide field offices (Member States embassies and EU Delegations) the necessary guidance and tools for implementing joint programming.  The specific objectives are to a) motivate participants by showing the potential gains from joint programming; b) share experiences of joint programming good practice and challenges; c) discuss realistic strategies to overcome obstacles and to improve in-country processes; d) identify the support and enabling conditions implementers need from their peers, Headquarters, or outside experts (including improvements to the capacity4dev  web resource (capacity4dev.eu))
The key participants will be joint programming ‘practitioners’ in the field. Headquarters staff working with the partner countries or on joint programming will also be invited.

Proposed workshops
Five workshops are proposed with the following geographic coverage: 
1. Latin America, 20-21 January 2014, Guatemala, co-organised with Spain
2. Central, East and Southern Africa, Ethiopia, 13-14 March 2014, co-organised with Belgium and the Netherlands
3. West Africa, Ivory Coast, 4-5 June 2014 (tbc), co-organised with France

4. Asia, Laos (tbc), 2n or 3rd week of June 2014 (tbc), co-organised with Germany

5. European Neighbourhood, venue tbc, second semester 2014, co-organised with (tbc)
Programme Elements

We envisage workshops of two days. The content would be tailored to the concerns of the participants. In general terms we envisage the following elements:
· Agreement on the specific issues to be addressed, with presentations from practitioners and Headquarters.
· Break-out sessions around particular issues and/or countries.
· Structured group discussions on lessons learned, good practices and obstacles and ways to overcome them; the effectiveness of existing assistance would also be discussed.
· Drawing preliminary conclusions on specific and more general issues, enabling factors, the role of different actors.
· Facilitation of informal networking amongst participants. 
Specific topics will depend on the particular interests of participants. We would expect the following to be included: joint analysis of national development plan; division of labour process, including sector exit strategies and financial allocations; joint programming and synchronisation; the structure of the joint response and other joint programming documents; the approval of processes (legal issues, visibility, etc.); how to facilitate involvement of partner government; implications of post-2015 process.
� EU Common Position for the Fourth High Level Forum on Aid Effectiveness 3124th Foreign Affairs Development Council meeting  http://consilium.europa.eu/uedocs/cms_data/docs/pressdata/EN/foraff/126060.pdf
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