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JPH Speaking points – CAADP meeting closure 13th Feb 2014
Much has been said during this intensive and productive workshop. We have appreciated the openness and directness of the dialogue despite the high level representation.

Donors have not always been spared in the discussions but we are glad to see that, with the AU, RECs and African countries, we share a common vision and common goals around which to develop our efforts to build a prosperous Africa, free of food and nutritional insecurity.

Having taken stock of the varied and rich discussions between CAADP country teams, Agricultural Development Working group representatives, DPTT members, the AUC and the NPCA, I would like to underline some of the main issues which have emerged. Following a pattern which is familiar to some, from a donor point of view, I believe we can identify:
1. Examples of good things that are happening and should continue to happen

2. Examples of bad things that Donors should stop doing"
3. Example of things that are not happening and Donors should start doing".
Under “examples of good things that are happening and should continue to happen" (and be developed) within the CAADP partnership, we can mention:

· The elaboration and implementation of National Agriculture Investment Plans (NAIP) within the framework of clear and coherent policies and institutional reforms.
· This should result from consultative processes and operational peer-reviews. These are critical to build ownership and confidence in plans and policies. Under such circumstances, experiences demonstrate how transparency, mutual feed-back and good communication can lead to a better alignment. Flagship programs have also been identified as an interesting tool conducive to alignment.
· Similarly, tracking aid flows in a transparent way at country, regional and even continental levels should become common practice.

· In turn, such processes rely on an Institutional architecture conducive to dialog between stakeholders and coordinated at high level by the national authorities.

· More generally, the full integration of CAADP into long-term national agricultural policy and strategy favours donor coordination, harmonisation and alignment. This is all the more true when processes are coordinated and monitored by a single structure, in a holistic way, developing bridges with other related sectors and local governments to ensure consistency and predictability for all stakeholders.

· Specifically, NAIP integration into the public expenditure framework (State budget) combined with a strong Monitoring and evaluation system for tracking progress enables donors to increase the efficiency of their aid, possibly through sectorial approaches.
· Finally, a key element contributing to donor alignment, coordination and aid efficiency, and one that should definitively continue to happen and be further developed is strong government leadership in the design and implementation of agriculture development processes. Remember the Ethiopian slogan: "Government leads and donors support".
2. Turning to "Examples of bad things that Donors should stop doing", particular attention should be given to the fact that:
· Donors should avoid parallel bilateral financings and be better disciplined. Too many initiatives are competing in a country, providing neither additional money nor added value.

· Donors should put more efforts into harmonising their approaches and procedures.

· Donors should provide clearer information on their budgetary timeframes and orientations.

· Donors should explain more clearly their strategy with respect to balancing their support between 1) public services and goods; 2) production and markets (directly) and 3) civil society strengthening.
3. As "Examples of things that are not happening and Donors should start doing", I wish to underline that:
· DPs should improve their accountability. This will be facilitated with the implementation at all levels of the in-coming Result framework.
· DPs should further support reliable data collection systems and studies to develop evidence based planning and strengthen monitoring and evaluation. SAKSS nodes look promising in this respect.
· DPs should work towards progressively reducing financing gaps through parallel mobilisation of their own and in-country resources (in order to reduce dependency on foreign support). Reducing financing gaps should take into account a country’s absorption capacity.

· DPs should accompany countries in undertaking land reforms and developing policies that contribute to improve the business environment. Building on such reforms, they should better articulate their support with private sector development dynamics. These are recognised as a driver of sustainability and job creation. The development of an agro-processing sector should be given particular attention.

· Finally, donors should:

·  allocate more efforts to support inter-donor coordination in-countries,

· discuss how to better engage donor teams at regional level, and

· Strengthen the dialog between Headquarters and country teams concerning agricultural development processes at wider geographical levels.

As a conclusion:
Leadership, a conducive policy environment, mutual consultation, transparency, information collecting and exchange are all obviously crucial for infusing confidence and favouring investments, both from a private and a donor perspective.
Money also clearly remains an issue.

However, most of the time, human resources and knowledge are much more important factors. Supporting innovative ideas and technologies, implementing the Science Agenda, building on the potential of local capacities, strengthening entrepreneurship and more generally investing in its human resources at national and local level represent the best investments Africa can make.
Those are the ones that will help to achieve the prosperity, food and nutritional security we all expect for Africa. We look forward to working jointly along these lines in the coming years.
