ECOWAP-CAADP

CAADP STAKEHOLDERS NATIONAL STOCKTAKING
AND DONOR ALIGNMENT MEETING
« A Special Meeting of the Agriculture Development
Working Group »

ADDIS ABABA - February, 11-13, 2014

Presentation n°2
“ECOWAP DONOR MATRIX”

Presented on behalf of the ECOWAP Group
By Directorate Agriculture & Rural Development
Alain SY TRAORE - satraore@ecowas.int
+234.803.25.96.402

« ...ECOWAS OF PEOPLE ...» -'_';‘:



X
v
-
-
2
o
O
Z
o,
0
0
g
3
O
O
Ll




Introduction

The main objective is to
create an inventory and categorise regional
development projects in agriculture and food
security in ECOWAS and how they relate to the
objectives of the ECOWAP and the Regional

Agriculture Investment Plan.




Functionalities

* List the main regional projects currently
being implemented

* Indicate the implementing partner or
agency

 Classify the projects by technical and
financial partner

* Determine the type of support
(technical, financial)




Functionalities (contd.)

» Determine the type of funding (grants,
subsidies, credits, etc.)

* Indicate the sectors covered by the project

* |[dentify the priority programs and activities
for ECOWAS priority that have not yet
received funding

« Show how the logical framework of each
project contributes to and is aligned to the
ECOWAP/ CAADP




Regional Agriculture Investment Plan (RAIP)
S.0.s & Outcomes

S.0. 1: Promote strategic products for food security and food sovereignty

* Outcome 1.1: West Africa is able to meet most of its food needs through the promotion of rice, maize and
cassava.

e Outcome 1.2: Regional imports of animal products and by-products are substantially reduced through the
promotion of livestock systems and animal product chains.

e Outcome 1.3: Policies and strategies for the sustainable management of fisheries resources have been
defined and implemented.

/

S.0. 2: Promote an enabling environment for regional agricultural development

e Outcome 2.1: The business environment for agri-food chains have been improved.

e Outcome 2.2: Mechanisms to help adapt to climate variability, climate change and integrated management
of shared resources have been implemented at the regional level.

e Outcome 2.3: An information and decision support system is operational.
* Outcome 2.4: The capacities of regional stakeholders and institutions have been strengthened.

S.0. 3 Reduce food insecurity and promote sustainable access to food

e Outcome 3.1: A regional framework for analyzing the structural causes of food insecurity has been defined;
tools for reducing food insecurity have been developed.

® Outcome 3.2: Systems for monitoring food insecurity and preventing food crises have been improved and
adapted.

* Outcome 3.3: An information and decision support system is operational.

e Outcome 3.4: Regional mechanisms to help governments prevent and manage food crises and reduce food
insecurity have been implemented.
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Website -
http://donor-
matrix.kwekud.com
User Name: visitor
Password: Abcd1234

LOGIN

Username:
visitor
Password:

Login

Donor Matrix v1.0

© 2014 Ostec




Interactive ECOWAS Map

ECOWAP Donor Matrix: Project List

NIGERIA

Browse the map by rolling your mouse slowing over the illustration. You
may click on a country or a flag to view a summary of all the projects in
that country




Key Variables

Column Name of Variable Description
A Donor Specify Leading Donor
B Name of Regional Project(s) Specify the Regional Project(s)
C General Objective Indicate the General Objective assigned to the project
D Specific Objectives Indicate the Specific Objectives assigned to the project
E Implementing Partner or Agency Organisation/institution responsible for the implementation
F PTF Specify Financial/Technical Partner
G Type of Support i.e. Technical and/or Financial
H Type of Funding i.e. Grants, Loans, Subsidies, Credits, etc.
| Countries Covered Specify Countries covered in project
L N This column stresses on the implementation aspect. Indicate : "Design/Formulation" if the new prog/

Status of Implementation (indicate "Design/ L . . T e TS .
) T e a2 project is being researched and designed; "Implementaion" if it has started; "Ending" if prog/project

Formulation", "Implementation", "Ending") i . . . .

is at the final stage of implementation, before evaluation
K Project DURATION Number of year(s) planned for the implementation of the programme/project
L ST Hsieads) _Specn‘y futurg planned prog/projects that may serve as a follow-up to current project in
implementation

M Alighnment w/ RAIP-related S.O. Specify the prog/project's alignment w/ ECOWAS' Regional Agricultural Investment Plan (RAIP) S.O.s
N RAIP-Outcomes Specify the prog/project's alignment w/ ECOWAS' RAIP Outcomes
(0] RAIP-Activities Specify the prog/project's alignment w/ ECOWAS' RAIP Activities
P Cost (indicate the unit and currency) - USD Indicate the total cost of the project, the currency used and the unit (in thousand, millions, etc.)
Q Available Fund Specify how much funding has already been secured for the prog/project




Generating Reports - Fields

Proceed ‘ w

1. Please select fields. A
Field

O

Donor

<]

Contact details

O

Name of Regional Project(s)

<

Project Level

<

General Objective

O ©

Specific Objectives

Implementing Agencies

<

Other Technical and Financial Partners

<

Type of Support

Type of Funding
Countries Covered
Status of Implementation
Duration

Planned Projects
Alignment/ RAIP

RAIP Qutcomes
RAIP-Activities

Cost

OO0o0O0O0o0Oo0OooOoo0ooOooOoaod

Cost (USD Equivalent)

Proceed
1. Please select fields. A
[ ] Field
«#) Donor
(] Contact details
¢/ Name of Regional Project(s)

Project Level

<

—

¥ General Objective

(] Specific Objectives

¢ Implementing Agencies

@ Other Technical and Financial Partners

The field options selected determines the
column headers to be displayed in a report.
Here is a list of all the fields available in the
application
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Generating Reports - Filters

Label Value

Donor

Caarch muktinle nantinne
o>cdarcn muiipie UpPLUITHS

(] View summary

Project level
Status

Support type

, . Continued on next slide
Fund tvpe ,_-..;:1'_'_;, mithinla nntinnec _

There are a total of ten filters and each has a drop-down
list which provides a set of items for applying criteria
against a report column (header). The content of a report
will only display results that match the criteria selected in
the filter options




Generating Reports — Filters (contd.)

2. Please select filters. A

Label

Implementing
Agencies

Other
Technical and
Financial
Partners

Countries
Covered

Alignment/
RAIP

RAIP
Qutcomes

Value

Search multiple options

Search multiple options

Search multiple options

| Add ECOWAS Member State
projects

Search multiple options

Select Alignment/ RAIP First

There are a total of ten filters and each has a drop-down list
which provides a set of items for applying criteria against a
report column (header). The content of a report will only display
results that match the criteria selected in the filter options
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Sample Reports- Filter by Donor (AU)

ScowrS,

nor:
|
owap Donor Matrix: Project List 1 result fou
Donor Name of Regional Project Specific Objectives Implementing Type of Countries  Alignment/

Project(s) Level Agencies Support Covered RAIP
AU To prowde ECOWAS Reg'onal 1. Governance reform programmes ECOWAS, NEPAD InStItUtlona| ECOWAS S.Ol; SO.?.

Commission with technical undertaken by ECOWAS Member support Member

: : States

and strategic support in the States

areas of fisheries and 2. Country Fisheries Investment

aquaculture Plans developed and implemented

3. Strong regional and global
orientation of fish markets

4, Develop regional tools, systems
and policy to tackle illegal fisheries
production and trade

5. Increased linkages, exchange and
additionality of the various PAF

6. Increased capacity of the
ECOWAS Commission to coordinate
and support the implementation of
national and regional fisheries
governance reforms



Sample Reports- Filter by Country (Guinea)

Countries Covered: Alignment/ RAIP:
Guinea 5.0.1,5.0.3
Donor Name of Project General Objective Implementing Agencies Other
Regional Level Technical and
Project(s) Financial
Partners

1 FAO  waterand Food  Regional Intensification and diversification of agriculture - Spanish
Security Initiative production Government
(IESA,
GCP/RAF/428/SPA)

B (Ffaf:r[;qe Appui 4 la maitrise  Regional sgcuriser et augmenter la production vivriére ;\gtricu|tt§urs IF(rZFE)?i)SCEt [zéve{qupemen't A';Es)b Slugalgntion

AFD) o - nternationa entres d'Economie :
du conseil agricole F:'t Ie'rgven_u des populatlon§ furales 'pe_lr_ Rurale France (CER) French Farmers and AFDI,
par leg , Iamellqratmn de, leur capacité de prevision et International Development (AFDI) Rural autofinancement
Organisations de gestion des risques Economy Centers France (REC) : 39 836 € CER,
Paysannes et . . autofinancement
Ruiadas Secure and increase food .DFOd.L!CtI(T.)n gnd rural : 32 400€ AFD,
incomes by improving their ability in risks grant : 650 120

Support skill forecasting and management € AFDI, flow
acquisition in 39 836 € REC,
agricultural flow : 32400 €
advisory by farmer
and rural

organizations



Sample Reports- Filter by Country (Guinea)

3 FAO

4 France
(AFD)

5 France
(AFD)

Water and Food
Security Initiative
(IESA,
GCP/RAF/428/SPA)

Appui a la maitrise
du conseil agricole
par les
Organisations
Paysannes et
Rurales

Support skill
acquisition in
agricultural
advisory by farmer
and rural
organizations

Projet de
renforcement des
capacités des
réseaux
d'organisations
agricoles en
matiére de
politiques
agricoles,
alimentaires et
rurales

Regional [ntensification and diversification of
agriculture production

Regional
et le revenu des populations rurales par

I'amélioration de leur capacité de prévision et

de gestion des risques

Secure and increase food production and
rural incomes by improving their ability in
risks forecasting and management

Regional Faciliter I'implication des organisations

paysannes et rurales dans la définition puis la

mise en oeuvre des politiques agricoles,
alimentaires et rurales en Afrique
subsaharienne, a travers des appuis

institutionnels négociés avec les organisations

bénéficiaires (niveau régional en articulation
avec le niveau national), en mobilisant les
capacités disponibles au Nord comme au Sud
en capitalisant |'expérience acquise et en la
valorisant sur la scéne internationale.

Sécuriser et augmenter |a production vivriére

Agriculteurs Francais et Développement

International (AFDI) Centres d'Economie
Rurale France (CER) French Farmers and
International Development (AFDI) Rural

Economy Centers France (REC)

Réseau des Organisations Paysannes et de
Producteurs de I'Afrique de I"Ouest (ROPPA)
Association Inter-réseaux AgriCord
(association d'agri-agences créées par les
organisations professionnelles agricoles des
pays de I'OCDE) Network of Peasant and
Producers' Organizations of West Africa
(ROPPA) Association Inter-réseaux AgriCord
(network of "agri-agencies” established by
professional agricultural organisations from
" QECD countries)

Spanish
Government

AFD, subvention
1650120 €
AFDI,
autofinancement
1 39 836 € CER,
autofinancement
1 32 400€ AFD,
grant : 650 120
€ AFDI, flow :

39 836 € REC,
flow : 32 400 €
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Sample Reports- Filter by RAIP (S.0.1/ 1.3
T

ECOWAP Donor Matrix: Project List
Alignment/ RAIP:
5.0.1;5.0.3
Ecowap Donor Matrix: Project List 31 results found
Donor Name of Regional Project General Objective Implementing Agencies Other Technical
Project(s) Level and Financial
Partners
1 FAO Support to ECOWAS Regional To create a suitable environment for ~ FAO ECOWAS
for the the development of value chains for i%?n?éislsct)gt’es
Development of livestock and livestock products to
Livestock, Meat, achieve food security, poverty
and Dairy Value- reduction and reduction of dependency
Chains on food imports.
(TCP/SFW/3402)
2 FAO Establishment of the Regional to facilitate decision-making in line with Manor River Union FAQ Technical
Information Hub for urgent actions that would be needed to g&oa‘;:;c’e”
Food Security mitigate the negative effects of market g
and food systems failures, and ensure
sustainable food security in the region




Sample Reports- Filter by RAIP (S.0.1/1.3

3 FAO
4 FAO
5 FAO

Regional Initiative ~ Regional
for the

improvement of rice
productivity and

production in

response to soaring

food pricesin West
Africa/APRAO
(GCP/RAF/453/SPA)

Water and Food Regional
Security Initiative

(IESA,

GCP/RAF/428/5PA)

Follow-up on the Regional
study indentifying

the priority major

TADs and Zoonoses

in West Africa

(Strateg for Africa

Swine Fever [ASF]

and Pest and Petits

Ruminants (PPR)

Improvement of rice production in
West Africa in Response to Soaring
Food Prices of food

Intensification and diversification of
agriculture production

Prepare a road map which includes
socio-economic study and control and
eradication of ASF

Goverments of Beneficiary countries;
AfricaRice

AU-IBAR, ECOWAS

Spanish Government

Spanish Government

FAO



Sample Reports- Filter by RAIP (S.0.1/1.3)

Alignment/ RAIP: RAIP Outcomes:
S.0.1 1.3
Ecowap Donor Matrix: Project List 5 results found
Donor Name of Regional Project(s) Project Type of Support Countries Alignment/  RAIP Outcomes
Level Covered RAIP
1 France  Appui a la gestion des ressources  Regional  Technique (assisitant Gambia, Guinea 5.0.1 i
(AFD) technique) et Financier Bissau, Mauritania,

halieutiques et des aires marines

iy . . Technical (technical rt S |
protégées en Afrique de |'Ouest a?\cc:l ;::ngi:f R enega
Support for the management of
fishery resources and marine
protected areas in West Africa
2 WORLD  \yest Africa Agric Prod (Proj. ID: Regional  Financial ECOWAS Member  5.0.1; 5.0.2; 1.1; 1.2; 1.3; 2.1;
BANK P117148) States 5.0.3 2.2; 2.3; 2.4; 3.1;
3.2; 3.3; 3.4
3 WORLD  \est Africa Agric Prod (Proj. ID: Regional  Financial ECOWAS Member S.0.1; 5.0.2; 1.1;1.2; 1.3; 2.1;
BANK P122065) States 5.0.3 P A P e S
3.2; 3.3; 3.4
4 WORLD  \yest Africa Agric Productive (Proj. Regional  Financial ECOWAS Member  5.0.1; 5.0.2; 1.1; 1.2; 1.3; 2.1;
BANK . States 5.0.3 2.2; 2.3; 2.4; 3.1;
ID: P129565) 32 3.3 3.4
5 WORLD  ~ORAF Trust Fund (Proj. ID: Regional  Financial ECOWAS Member 5.0.1; 5.0.2; 1.1; 1.2; 1.3; 2.1;
BANK P112623) States 5.0.3 2.2; 2.3; 2.4; 3.1;
3.2; 3.3; 3.4

-



THANK YOU FOR YOU ATTENTION
QUESTIONSs???
Email: satraore@ecowas.int




