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Introduction 

The main objective is to 
 create an inventory and categorise regional 
development projects in agriculture and food 

security in ECOWAS and how they relate to the 
objectives of the ECOWAP and the Regional 

Agriculture Investment Plan.	
  



•  List the main regional projects currently 
being  implemented 

 
•  Indicate the implementing partner or 

agency 
 
• Classify the projects by technical and 

financial partner 
 
• Determine the type of  support 

(technical, financial) 

Functionalities 



Functionalities (contd.) 
•  Determine the type of funding (grants, 

subsidies, credits, etc.) 

•  Indicate the sectors covered by the project 

•  Identify the priority programs and activities 
for ECOWAS priority that have not yet 
received funding 

•  Show how the logical framework of each 
project contributes to and is aligned to the 
ECOWAP/ CAADP 

	
  



Regional Agriculture Investment Plan (RAIP)  
S.O.s & Outcomes 
S.O.	
  1:	
  Promote	
  strategic	
  products	
  for	
  food	
  security	
  and	
  food	
  sovereignty	
  

• Outcome	
  1.1:	
  West	
  Africa	
  is	
  able	
  to	
  meet	
  most	
  of	
  its	
  food	
  needs	
  through	
  the	
  promo7on	
  of	
  rice,	
  maize	
  and	
  
cassava.	
  

• Outcome	
  1.2:	
  Regional	
  imports	
  of	
  animal	
  products	
  and	
  by-­‐products	
  are	
  substan7ally	
  reduced	
  through	
  the	
  
promo7on	
  of	
  livestock	
  systems	
  and	
  animal	
  product	
  chains.	
  

• Outcome	
  1.3:	
  Policies	
  and	
  strategies	
  for	
  the	
  sustainable	
  management	
  of	
  fisheries	
  resources	
  have	
  been	
  
defined	
  and	
  implemented.	
  

S.O.	
  2:	
  Promote	
  an	
  enabling	
  environment	
  for	
  regional	
  agricultural	
  development	
  	
  

• Outcome	
  2.1:	
  The	
  business	
  environment	
  for	
  agri-­‐food	
  chains	
  have	
  been	
  improved.	
  
• Outcome	
  2.2:	
  Mechanisms	
  to	
  help	
  adapt	
  to	
  climate	
  variability,	
  climate	
  change	
  and	
  integrated	
  management	
  
of	
  shared	
  resources	
  have	
  been	
  implemented	
  at	
  the	
  regional	
  level.	
  

• Outcome	
  2.3:	
  An	
  informa7on	
  and	
  decision	
  support	
  system	
  is	
  opera7onal.	
  	
  
• Outcome	
  2.4:	
  The	
  capaci7es	
  of	
  regional	
  stakeholders	
  and	
  ins7tu7ons	
  have	
  been	
  strengthened.	
  

S.O.	
  3	
  Reduce	
  food	
  insecurity	
  and	
  promote	
  sustainable	
  access	
  to	
  food	
  

• Outcome	
  3.1:	
  A	
  regional	
  framework	
  for	
  analyzing	
  the	
  structural	
  causes	
  of	
  food	
  insecurity	
  has	
  been	
  defined;	
  
tools	
  for	
  reducing	
  food	
  	
  insecurity	
  have	
  been	
  developed.	
  

• Outcome	
  3.2:	
  Systems	
  for	
  monitoring	
  food	
  insecurity	
  and	
  preven7ng	
  food	
  crises	
  have	
  been	
  improved	
  and	
  
adapted.	
  

• Outcome	
  3.3:	
  An	
  informa7on	
  and	
  decision	
  support	
  system	
  is	
  opera7onal.	
  	
  
• Outcome	
  3.4:	
  Regional	
  mechanisms	
  to	
  help	
  governments	
  prevent	
  and	
  manage	
  food	
  crises	
  and	
  reduce	
  food	
  
insecurity	
  have	
  been	
  implemented.	
  	
  



Getting Started 

Website	
  -­‐	
  	
  
hHp://donor-­‐
matrix.kwekud.com	
  
User	
  Name:	
  visitor	
  
Password:	
  Abcd1234	
  
	
  



Interactive ECOWAS Map 

Browse the map by rolling your mouse slowing over the illustration. You 
may click on a country or a flag to view a summary of all the projects in 
that country 



Key Variables 
Column	
   Name	
  of	
  Variable	
   Descrip(on	
  

A	
   Donor	
   Specify	
  Leading	
  Donor	
  

B	
   Name	
  of	
  Regional	
  Project(s)	
   Specify	
  the	
  Regional	
  Project(s)	
  

C	
   General	
  Objec7ve	
   Indicate	
  the	
  General	
  Objec7ve	
  assigned	
  to	
  the	
  project	
  

D	
   Specific	
  Objec7ves	
   Indicate	
  the	
  Specific	
  Objec7ves	
  assigned	
  to	
  the	
  project	
  

E	
   Implemen7ng	
  Partner	
  or	
  Agency	
   Organisa7on/ins7tu7on	
  responsible	
  for	
  the	
  implementa7on	
  

F	
   PTF	
   Specify	
  Financial/Technical	
  Partner	
  

G	
   Type	
  of	
  Support	
   i.e.	
  Technical	
  and/or	
  Financial	
  

H	
   Type	
  of	
  Funding	
   i.e.	
  Grants,	
  Loans,	
  Subsidies,	
  Credits,	
  etc.	
  

I	
   Countries	
  Covered	
   Specify	
  Countries	
  covered	
  in	
  project	
  

J	
   Status	
  of	
  Implementa7on	
  (indicate	
  "Design/
Formula7on",	
  "Implementa7on",	
  "Ending")	
  

This	
  column	
  stresses	
  on	
  the	
  implementa7on	
  aspect.	
  Indicate	
  :	
  "Design/Formula7on"	
  if	
  the	
  new	
  prog/
project	
  is	
  being	
  researched	
  and	
  designed;	
  "Implementaion"	
  if	
  it	
  has	
  started;	
  "Ending"	
  if	
  prog/project	
  
is	
  at	
  the	
  final	
  stage	
  of	
  implementa7on,	
  before	
  evalua7on	
  

K	
   Project	
  DURATION	
   Number	
  of	
  year(s)	
  planned	
  for	
  the	
  implementa7on	
  of	
  the	
  programme/project	
  

L	
   Planned	
  Project(s)	
   Specify	
  future	
  planned	
  prog/projects	
  that	
  may	
  serve	
  as	
  a	
  follow-­‐up	
  to	
  current	
  project	
  in	
  
implementa7on	
  

M	
   Alignnment	
  w/	
  RAIP-­‐related	
  S.O.	
   Specify	
  the	
  prog/project's	
  alignment	
  w/	
  ECOWAS'	
  Regional	
  Agricultural	
  Investment	
  Plan	
  (RAIP)	
  S.O.s	
  	
  

N	
   RAIP-­‐Outcomes	
   Specify	
  the	
  prog/project's	
  alignment	
  w/	
  ECOWAS'	
  RAIP	
  Outcomes	
  

O	
   RAIP-­‐Ac7vi7es	
   Specify	
  the	
  prog/project's	
  alignment	
  w/	
  ECOWAS'	
  RAIP	
  Ac(vi(es	
  

P	
   Cost	
  (indicate	
  the	
  unit	
  and	
  currency)	
  -­‐	
  USD	
   Indicate	
  the	
  total	
  cost	
  of	
  the	
  project,	
  the	
  currency	
  used	
  and	
  the	
  unit	
  (in	
  thousand,	
  millions,	
  etc.)	
  

Q	
   Available	
  Fund	
   Specify	
  how	
  much	
  funding	
  has	
  already	
  been	
  secured	
  for	
  the	
  prog/project	
  



Generating Reports - Fields 

The field options selected determines the 
column headers to be displayed in a report. 
Here is a list of all the fields available in the 
application 



Generating Reports - Filters 

There are a total of ten filters and each has a drop-down 
list which provides a set of items for applying criteria 
against a report column (header). The content of a report 
will only display results that match the criteria selected in 
the filter options 

Con$nued	
  on	
  next	
  slide	
  



Generating Reports – Filters (contd.) 

There are a total of ten filters and each has a drop-down list 
which provides a set of items for applying criteria against a 
report column (header). The content of a report will only display 
results that match the criteria selected in the filter options 



Sample Reports- Filter by Donor (AU) 



Sample Reports- Filter by Country (Guinea) 



Sample Reports- Filter by Country (Guinea) 



Sample Reports- Filter by RAIP (S.O.1/ 1.3) 



Sample Reports- Filter by RAIP (S.O.1/ 1.3) 



Sample Reports- Filter by RAIP (S.O.1/ 1.3) 



THANK	
  YOU	
  FOR	
  YOU	
  ATTENTION	
  
QUESTIONs???	
  

Email:	
  satraore@ecowas.int	
  	
  


