Minutes of CAADP DPTT teleconference call, 16/01/14
CAADP Development Partners Task Team (DPTT)

Minutes of DPTT teleconference call

Thursday 16th January 2014


Participants:

Darren Brunk and Steve Rothfuchs (Canada - DFATD); Marie Hélène Novak and Bernard Rey (EC – Chair); Jeske Van Seters (ECDPM); Guy Evers and James Tefft (FAO); Pascale Corbé (GDPRD Secretariat); Carsten Schuettel (GIZ); Monique Calon (NL); Patterson Brown, Jeff Hill, Michelle Jennings and Susan Thompson (USAID); David Nielson (World Bank); Hubert Cathala (TA to DPTT Chair, Cardno)


Summary of main issues and decisions:
[bookmark: _GoBack]1. A good proportion (15/20) of ADWG have indicated their interest in the “February event on CAADP implementation”. However, many expect some more guidance as to what exactly should be done. Financial details remain unclear and the DPTT secretariat will contact ADWG asking them to encourage local financing mechanisms and to get a feedback on the level of attendance from their country. Amongst the key outcomes of the February meeting is an update of the set of guidelines for donor coordination and support of the CAADP implementation process. The DPTT needs to rapidly put together a team that can do this job and allow DPTT to own the document.
2. A common response to the PP concept note will be prepared for the AUC and the NPCA. A short draft preliminary reaction will be prepared by the DPTT secretariat and shared within the DPTT by next week so as to send it out by the 24th January. More in depth discussions can be held in February.
3. DPs are invited to attend the Consultation meeting on the CAADP MDTF 2 in Addis Ababa on the 23rd January. The DPTT chair will attend.
4. The DPTT will ask AUC and NPCA about the state of the process for finalising the Partnership Agreement Paper.
5. The next telco will be held on Thursday 06th February 2014.


A) CAADP 10 years on: Dialogue to Improve Implementation, Coordination and Alignment with National Agricultural Investment Plans (NAIP)
1. The 3rd steering committee of the CAADP 10 years on: Dialogue to Improve Implementation, Coordination and Alignment with National Agricultural Investment Plans (NAIP), February event took place on Tuesday 14th January. The minutes have been circulated as part of the supporting documents. The next steering committee meeting will be held on Friday 17th January to discuss the agenda and financing issues.
2. Letters are out to the different countries both from the AUC to African Authorities and from the DPTT to ADWG leaders. The concept note of the meeting, the ToR for the facilitators of the preparation process and the stocktaking questionnaires have all been distributed.
3. The return from Agricultural Donor Working Groups (ADWG) is relatively good (15/20 countries have indicated their interest – see annex). The event appears to be attracting attention.
4. Many ADWG are waiting for some guidance as to what exactly should be done (although some have started discussions).
5. USAID will support the preparation process in 9 countries: Ethiopia, Ghana, Kenya, Malawi, Mozambique, Rwanda, Senegal, Tanzania, Uganda.
6. There has been a suggestion that the MDTF fund the event. The WB is currently discussing this with the NPCA. For the moment nothing has been put in motion to arrange MDTF financing. It would however be a pity if some countries do not participate through lack of financial means to do so and if this were to limit the geographical spread and level attendance of the meeting.
7. However, we should be aware that countries often pay their own travel costs for AU high level events. Donor leads should favour local mechanisms to sponsor participation for all countries.
8. The DPTT secretariat has updated the list of ADWG and will contact them all asking them to encourage local financing mechanisms and get a feedback on the level of attendance from their country. The note will also provide a general presentation of what is expected from ADWG leads in terms of supporting the preparatory process.
9. The meeting will be attended by representatives from Development Partner HQ as well as in country teams. USAID and the EC should send 2-3 representatives from HQ to the event. The WB should send a couple of HQ representatives. NL will be represented by its embassy and Canada through its mission in Addis Ababa. FAO will also have 2-3 representatives from HQ and regional centres.
10. Amongst the key outcomes of the meeting is an update of the set of guidelines for donor coordination and support of the CAADP implementation process (a document initially prepared in 2009). This is a donor output and we need to ensure we can put together a team with sufficient “critical mass” that can do this job. The people at HQ supporting ADWG during the event’s preparation process could be the basis of such a team. FAO is interested in the event and in contributing to the revision of the guidelines whether in Addis or in another forum. The GDPRD would be happy to mobilise resources to assist in the publication of the document if the DPTT requests it.
11. The DPTT needs to identify and alert the set of people which will work on reviewing the guidelines quite rapidly.
12. The event will be useful in collecting information that will contribute towards the revised guidelines but follow up work will be needed. Besides, further discussions in the March Partnership Platform (PP) and the CAMA (early May) may also contribute to refining the guidelines.
13. Although we could think of hiring a consultant to assist in this work, an important issue is that donors must own this document. As a result, it is important the working group in charge of revising the guidelines actively involves DPTT members and has them leading the process.
14. It is recorded that the preparation of the initial set of guidelines (in 2009) involved a symbolic ceremony –in the margins of the Partnership Platform- where all DPs signed the guidelines. For the revised guidelines, we could aim at signing the second version of the document at the African summit in July. Such a process would contribute to anticipating a possible request by the AU as to how donors will engage and support the commitments that African countries will make during the AU YOA 2014.
15. Although it is not possible to commit to signing a document before its contents is defined, if we collectively believe we should attempt to do this, it will frame the work of the donors participating in the February meeting. The donor group from HQ should frame some elements of what the document should contain, estimate the work and fix a roadmap for finalisation and approval.
B) AU YOA 2014 preparation process
16. We have received the minutes of the first Steering Committee meeting as well as a concept note for the next Partnership Platform. The AUC would like DPs to comment on this concept note.
17. The way the sub-themes and work streams are presented is confusing. Some form of reorganisation of the document would be desirable to obtain a single description of issues / thematic areas to be discussed and clarify exactly what is behind them. To work effectively and efficiently, it is important to have a consensus around what each topic encompasses before starting discussions.
18. A discussion is held on the relevance of focusing on work streams (or sub-themes) or rather focus on a more integrated approach to CAADP implementation at country and sub regional level bringing work streams together rather than keeping them apart.
Thematic areas have been framed by challenges that countries consider –from their current experience- they will be facing in the next 10 years. The AU expects CAADP stakeholders to organise themselves in working groups around these thematic areas and identify concrete proposals to tackle their challenges and move forward.
All along AU YOA 2014, the AU is trying to organise debates around these thematic areas so as to come up with specific proposals that will support the reaffirmation of African Leader support towards CAADP. Despite the importance of an integrated approach, this explains why the emphasis is more on thematic aspects than on the country level.
19. The DPTT agrees to put together a common response to the PP concept note for the AUC and the NPCA. A short draft preliminary reaction will be prepared by the DPTT secretariat and shared within the DPTT by next week so as to send it out by the 24th January. More in depth discussions can be held in February.
20. On 28-29th January, a side event to the AU conference sponsored by Action Aid and One will take place in Addis Ababa. It will deal with a number of technical discussions related to launching the AU YOA 2014.
21. An AU website has been launched with information on events planned during the AU YOA 2014: caadp10yearson.org.
C) Consultation meeting on CAADP MDTF 2
22. The DPTT has received an invitation for DPs to attend –as observers- the Consultation meeting on the CAADP MDTF 2 in Addis Ababa on the 23rd January. This would allow DPs to get an idea of what the demand is from the African side.
D) Past events
23. The Seed and Fertilizer event in Africa organised by USAID last December was a technical dialogue that attempted to try and respond to a call from the AU to identify ways of expanding the use of fertilizer, looking at policy and technical efforts. A summary has been put together and a further meeting is planned next Tuesday with the AUC to deliver findings (though the consultation process is ongoing). This is perceived as one of the topics to be delivered at the PP.
24. The FAO policy monitoring high level consultation held in December built on policy monitoring work undertaken with the OECD, WB, IFPRI and USAID monitoring. A document of findings should be available soon.
D) Other
26. A process for finalising the Partnership Agreement Paper had been agreed during the BM. However, it has not received attention till now. We should enquire about this with the AUC and the NPCA.
27. Concerning the AU YOA 2014 steering Committee, a formal letter indicating the list of donor representatives to the YOA steering committee has been prepared for Commissioner Tumusiime. It has been sent to be signed by a higher official in the EC but has not gone out yet. All interested institutions will be kept in copy. However, although the steering committee has been established, it has only met once so far.
28. The next telco will be held on 06th February 2014, at 15h00.
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