	
	AFRICAN UNION
	[image: ]
	UNION AFRICAINE

	

	
	UNIÃO AFRICANA


Minutes for the 2014 Year of Agriculture and Food Security Steering Committee Meeting

Date: 28 November, 2013	         
Location: New Conference Center- Small Conference Room 2- African Union Commission, Addis Ababa, Ethiopia 
Attending organizations: African Union Commission (Departments of Rural Economy and Agriculture, Trade and Industry, Social Affairs, Communications, NEPAD) UNICEF, COMESA, WFP, ECA, FAO, UNIDO, IFPRI

Organizations not present: See attached List
Agenda: 
Agenda 1. Opening remarks by Chair of the Steering Committee 
Agenda 2. Introductions
Agenda 3. Presentation of the Draft concept note- Director rural Economy and Agriculture 
Agenda 4. Discussions- Overall concept note-corrections and/or clarifications on them and subthemes; thematic areas etc.
Agenda 5. The committees and sub-committees; 
Agenda 6. Work plan and activities; 
Agenda 7. Date of next meeting. 

Agenda 1:     Opening Statement from the Chair: 
H.E. Mrs Tumusiime Rhoda Peace, Commissioner of the Department of Rural Economy and Agriculture

H.E. Welcomed all participants to the planning Steering committee meeting and emphasized the importance of partners working together and co-leading the process with the AUC. 

Agenda 3:	Presentation of the Draft Concept Note: 

Dr. Abebe Haile Gabriel, Director of the Department of Rural Economy and Agriculture, presented the draft concept note for the 2014 Year of Agriculture and Food Security preparations. Dr. Abebe reminded the audience of the declaration by Heads of States to declare 2014 the year of Agriculture and Food security. AUC has been communicating this message to all its partners and now has reached the time of implementation. The year of agriculture and food security will be an opportunity for us to evaluate the challenges and successes of the Comprehensive Africa Agriculture Development Programme (CAADP) as well as the lessons learnt in the first ten years. This will help all to chart the agenda for CAADPs next ten years. The proposed theme for 2014 year of Agriculture and Food Security is: “Transforming Africa’s Agriculture: harnessing opportunities for inclusive growth and sustainable development”. He reiterated that the main objective is to consolidate ACTIVE commitments towards new priorities, strategies, and targets for achieving results and impacts, with special focus on sustained, all Africa agriculture-led growth, propelled by stronger, private sector investment and public-private partnerships. The director presented the five sub-themes, expected outcomes, events, and activities for 2014. He emphasized that we are considering this as a movement therefore making aggressive advocacy and communications campaign very important. He noted that the approach of implementation is to involve various stakeholders who will co-lead the process with the AUC.  

Following the presentation, the Chair opened the floor for comments on the Draft concept note. 

Comments and discussions on draft Concept note: 

· UN-FAO: is here representing most UN agencies and is pleased to report that they are fully committed to support 2014 Year of Agriculture and Food security (YAFS). FAO informed the commission that some UN agencies (UNFAO, WFP, WHO, UNICEF) have planned an event on nutrition in 2014. FAO also reported that the United Nations General Assembly will be declaring  2014 the International Year of Family Farming and the need to see how these two events can reflect on each other. FAO further suggested that the AU-EU summit in April can be a great platform for advocacy of the 2014 Year of Agriculture and Food Security. DREA expressed its gratitude to UN agencies and their commitment to this process. DREA expressed the possibility to have side events during the YAFS but emphasized that AUC would like to see its key-partners to co-lead in the development of the sub-themes and the whole process. DREA wants its partners to have more substantial role. 
· COMESA: apologized for the absence of other REC representatives as they are in a meeting in Abuja and requested that the commission gives them time to review and comment on the draft concept note. COMESA informed that there will be a COMESA Intra-REC Summit next year, that AUC/NPCA are invited to co-organize, and where agriculture and food security will be highly featured.
· Department of Trade and Industry: expressed the need to showcase the 3ADI initiative on agri-business and industry during the event of 2014. DREA assured DTI that 3ADI is sufficiently and substantively covered in the document under agribusiness and private activities. It was further reinforced that DTI and UNIDO should co-lead in the thematic group in which the agribusiness component features.
· IFPRI: Informed of the ongoing study undertaken by IFPRI on “CAADP drivers of success” and interrogation of the 10% and 6% CAADP benchmarks, which should substantively inform and guide events in 2014. IFPRI also announce that it’s organizing a High level conference on Nutrition and Resilience on 15-17 May, 2014 in Addis Ababa, Ethiopia. 
· NEPAD: The draft concept note should clarify the phrase “key African institutions” to include civil society groups and others. DREA assured NEPAD that we will be working with various stakeholders including civil society organizations, who are also part of the CAADP partnership platform.

Leadership, Organization and Management
For successful planning and implementation of the activities and events in 2014, several committees will be formed. This will include a steering committee, and sub-committees (technical, communications, logistics, and operational secretariat). These committees will involve various stakeholders. Their roles and responsibilities are as follows: 
· Steering Committee: to provide guidance and oversight on planning and implementation. This Committee to be chaired by the Commissioner of Rural Economy and agriculture and CEO of NPCA. 
· Technical committee: to be responsible for preparation of working documents, agenda, presentation, deliberations, and deliberations in meetings etc… This sub-committee will be chaired by the Director of the Department of Rural Economy and Agriculture of the AUC. 
· Communication committee: to be responsible for planning and execution, upon approval by the Steering Committee, of communication campaigns. This sub-committee to be chaired by the Director of Information and Communication of the AUC. 
· Logistics Committee: to provide hands on coordination and management of the planning and organization of the activities and events. This sub-committee to be chaired by CAADP senior Advisor, Mr. Keizire Boaz. 
· Operational Secretariat: selected 4-6 experts to provide technical support to all relevant groups and conduct technical preparations for the meeting. These individuals will convene as soon as January 2014 within the AUC and with link to NEPAD Agency. This sub-committee will be guided by the chair of the logistics sub-committee, Mr. Keizire Boaz and working with Martin Bwalya of NEPAD Agency.  

Recommendations: 
· DREA emphasized the importance of its partners co-leading the process with the AUC and NPCA. 
· Each sub-theme will have a cluster of institutions working together
· Each partner and AUC department should identify itself within the sub-themes provided where they see a comparative advantage
· Each sub-theme will have a lead institution to be proposed by the secretariat
· The lead institution of each sub-theme will work with DREA and inform of work plan and progress 
· Thematic working groups will be formed within the five sub-themes
· Sub-committees should start to prepare their action plan and implementation strategy. The committee action plans will then be presented and discussed in the second meeting of the Steering Committee. 
· Partners should identify individuals for each sub-committee i.e. technical, communication…
· DREA to develop and provide clear Terms of reference for the Operational Secretariat and the Steering committee 
· DREA to identify a partner that will coordinate between AUC and lead organizations
· Members of the Steering Committee are encouraged to review the work paln and list of major events and submit comments. 
· The operational secretariat will act as the ‘operational hub’ for YAFS2014. This unit will be hosted by DREA and supervised by the Chair of the Logistics Committee, Mr. Keizire Boaz.
· The next Steering Committee meeting will be held during the second week of January. 

Sub-themes and identified institutions

	SUB-THEMES
	INSTITUTIONS INVOLVED
	EXPRESSED INTEREST

	1. Increased agriculture production, productivity, and value addition 
	FARA, IFPRI, UNIDO, DT&I(AUC), ECA, FAO
	

	2. Functioning Agricultural Markets (country and regional markets & Trade) 
	ECA, UNIDO, DT&I (AUC), IFPRI, PACA(AUC) 
	

	3. Increased Investment financing (public  & private) along the agriculture value chains
	ECA, DT7I, AfDB, IFAD, DEA (AUC), UNIDO
	

	4. Towards ending hunger in Africa by 2025
	FAO, WFP, WHO, UNICEF, DSA (AUC), PACA (AUC)
	

	5. Building resilience to address vulnerability to risks 
	IFPRI, FAO, ECA, DSA (AUC)
	



The meeting requested that this table be elaborated to link the subtheme and the work streams presented in the Concept Note. This rationalization is provided in Annex 1 for comments.

H.E. commissioner Tumusiime Rhoda Peace thanked everyone for their presence and useful input towards the implementation of 2014 Year of Agriculture and food Security events. H.E. also expressed her gratitude to partners who are showing great support and commitment to this important event. 





Annex 1: Attendance list

	No.
	Name
	Designation
	Institution
	Email

	1. 
	H.E Tmusiime Rhoda Peace (Chair)
	Commissioner,  Rural Economy & Agric.
	AUC-DREA
	TumusiimeR@africa-union.org  

	2. 
	Abebe Haile Gabriel
	Director REA
	AUC-DREA
	AbebeHG@africa-union.org 

	3. 
	Keizire Boaz
	Advisor CAADP
	AUC –DREA
	keizireb@africa-union.org

	4. 
	Akila Aggoune
	
	UNICWD to AUC-UNECA
	AAGGOUNE@unicef.org

	5. 
	Hussein Hassan
	
	AU DTI
	Husseinh@africa-union.org

	6. 
	Salvator Matata
	
	COMESA  LO to AU
	matata@afruca-union.org

	7. 
	Abdou Jean Yves
	
	AUC/NEPAD CU
	Adoujy@africa-union.org

	8. 
	Sophia Nesri
	
	WFP Africa Office
	Sophia.nesri@awfp.org

	9. 
	V.B. Ngosi
	
	AUC/NCU
	ngosiv@africa-union.org

	10. 
	Josue Dione
	
	CTA/AUC/DREA
	dione@cta.int

	11. 
	Nassirou Ba (for Stephen Kiringi Director RIID/ECA)
	
	UNECA
	nba@uneca.org
skarigi@uneca.org

	12. 
	Modibo Traore
	
	FAO REP.
	Modibo.Traore@fao.org

	13. 
	Yonas Mekonen
	
	FAO  SP Assist.
	Ynas.mekonen@fao.org

	14. 
	Afrah Thabit
	
	AUC/DIC
	thabitma@africaunion.org

	15. 
	Winta Sintayehu
	
	PACA/AUC
	wintas@africa-union.org

	16. 
	Laila Lokosanga
	
	AUC
	lokosangl@africa-union.org

	17. 
	Djoudalbaye Banjamin
	
	AUC
	BenjaminD@africa-union.org

	18. 
	Stephen B. Kargbo
	
	UNIDO
	S.Kargbo@unido.org

	19. 
	Godfrey Bahiigwa 
	
	IFPRI
	g.bahiigwa@cgiar.org

	20. 
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Annex 2: Subthemes; work streams and Lead Insitituions
	Sub-theme
	Work stream
	Main purpose and focus
	Lead Institutions Outside Addis Ababa
	Lead Institutions in Addis

	Functioning agricultural markets (country and regional markets& trade)

	Regional Trade and Infrastructure 

	· [bookmark: _GoBack]promotion of regional integration, and the boosting of intra-Africa trade by mainstreaming and support implementation of trade and infrastructure into regional and national CAADP compacts and investment plans;
	NPCA, AUC, ECDPM, COMESA, SADC, DFID, GM , Netherlands
ECOWAS, USAID
	AUC-DREA-AUC Dept. of Infrastructure, 

	
	Partnerships, including Private Sector, agribusiness trade and market access 

	· support development of value chains at national and regional level, of priority products in CAADP investment plans 
· enhance public-private partnerships as a way to increase FDI.
	AUC & NPCA AFRACA, MFW4A, AfDB, USAID, IFAD, GM World Bank, IFC, UNDP, Grow Africa, BMZ
	AU-DTI, UNIDO, ECA,UNDP, Grow Africa 

	Increased investment financing (public & private) along the agriculture value chains
	Partnerships, including Private Sector, agribusiness trade and market access 

	· Harness and aligned private sector initiatives to help countries boost agricultural investments by catalysing the private sector interests. 
	AUC & NPCA AFRACA, MFW4A, AfDB, USAID, IFAD, GM World Bank, IFC, UNDP, Grow Africa, BMZ
	AU-DTI, UNIDO, ECA,UNDP, Grow Africa 

	Towards ending hunger in Africa by 2025: 

	Arid and semi-arid Lands, Resilience, Vulnerability, Risk Management & Preparedness;
	· review, harmonize and adopt relevant tools for monitoring and early warning of food insecurity risks at national, regional and continental levels, as a way of improving preparedness .
	AUC& NPCA, IGAD, CENSAD,  CILLS, USAID, 
	WFP, FAO

	
	Nutrition
	· 
	
	FAO, UNICEF

	Increased agriculture production, productivity and value addition
	Agriculture Science Agenda
	Coordinate the Agriculture science and technology development 
	AUC, FARA, NPCA, CGIAR, USAID, World Bank
	ECA, AUC-Dept. Social Affairs

	Cross-Cutting
	Policy Institutions & Systems 
	· coordinate the identification of set of policy issues blocking implementation of country plans
· develop and/or  generate policy commitments and actions for effective implementation of country plans
· monitor and review performance on policy actions and provide a feedback mechanisms for review and dialogue  
	AUC, RECs, NPCA, RESAKSS, World Bank, USAID, DFID, BMZ
	

	
	CAADP M&E, Mutual Accountability  
	· Generate knowledge, information and establish platforms for and coordinate joint sector review and dialogue for mutual accountability. 
	ReSAKSS, RECs, CIDA, USAID, DFID, World Bank
	ReSAKSS  AUC, NPCA

	
	Climate Resilient  and Climate Smart Agriculture
	· To synergize, deliberate and develop synthesis on adaptation of best practices to influence policy on application of CSA
· To ensure a comprehensive engagement of climate resilient agriculture-related interventions are translated from plans to implementation
	NPCA; AUC; NORAD; FAO; IFAD; DfiD; USAID
World Bank; COMESA; SADC; ECOWAS
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