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The second meeting of the Funders Task Force on Culture and Development - a multi-

stakeholder group of leading development donors convened by the Arts Investment 

Forum – was hosted by EuropeAid in Brussels on 26 February 2014. The 

meeting brought together 34 representatives of development donor institutions, 

including Task Force members and external experts, for presentations and roundtable-

format discussions and focused on the following topics to inform the current culture 

and development debate and actions: Recommendations for Innovative Financing of 

Creative Industries and Cultural Urban Development;  Exploring Donor Collaborations 

for Strengthening Development Policies in Arts and Culture; Knowledge for Financing 

the Arts, Cultural and Creative Sectors in Africa; Culture in EU Programming with 

Partner Countries.  

 

Philippe Peyredieu du Charlat, Head of Culture at EuropeAid, and Erica Eyrich, Director 

of the Arts Investment Forum, welcomed the participants to the meeting. In his 

opening statement, Mr. George Kalamantis, Head of the Directorate of Visual Arts at 

the Hellenic Ministry of Culture and Sports, provided a comprehensive examination of 

the cultural policy and funding landscape in Greece, which currently holds the 

Presidency of the Council of the EU. With reference also to the situation in Europe on 

national and regional levels, Mr. Kalamantis stressed that employment in culture in 

Greece has so far resisted the economic crisis, but that the restricted role of the state 

in investing in culture in the wake of the financial crisis can hinder efforts to promote 

creative entrepreneurship and innovation. This provided an important introduction to 

the meeting’s focus on financing models for arts and culture.  

 

The meeting’s first session looked at the role of development funders in addressing 

the challenges encountered in using innovative financing mechanisms for the support 

of arts and culture in a development cooperation context.1 For the purpose of the 

discussion “innovative financing mechanisms” were defined as modes of financing that 

are suitable for use in a broad range of cultural applications and which are not yet 

mainstream for the cultural sector, such as blended models or ethical funds. Taking 

into account the difficulty of developing countries in mobilizing private funds for the 

cultural sector, the understanding of “innovative financing mechanisms” also 

considered the relationship between the efficiency with which the mechanism can be 

used in a local context, the sources of funding (public, private / local, international) 

and the overall level of funding needed. In this context it is particularly important to 

note that setting up public-private alliances is fraught with many challenges and not 

possible or recommendable in all settings. 

 

Presentations on financing interventions looked at examples of funding creative 

industries and cultural urban development as well as heritage rehabilitation, 

respectively. The following presentations were given:  Private Investment for CCIs: 

                                                             
1 The rapporteur for this session was Alice Thomann, SDC. 
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Broad Outlines of the HIVOS Creative Start-Up Fund (Jaap Spreeuwenberg, HIVOS); 

CKU’s Development of Creative Industries: Design Network Africa and Other Examples 

(Jakob Myschetzky, Danish Center for Culture and Development); Innovative 

Investments in Arts and Culture - To What End? Lessons Learned (Idriss Nor, Stichting 

DOEN); Culture and Urban Development: DEVCO’s Advocacy and Support (Philippe 

Peyredieu du Charlat, EC - DEVCO B4); The Spanish Contribution to Heritage 

Development in Latin America (Eduardo Narbona Algara, AECID). The presentations 

provided diverse, thought-provoking and informative examples of the work conducted 

by some of the Task Force’s members and gave insights into the rationale and 

approach underlying their work as well as into the challenges encountered and lessons 

learnt.2 

 

The presentations served as a basis for the ensuing roundtable discussion which 

examined some of the challenges that might arise in applying innovative sources and 

delivery mechanisms of development finance to the arts and culture sectors. The 

discussion resulted in the following reflections, suggestions and recommendations:3 

 

1. Arts and culture donors need a new approach and vision - there are "no quick wins" 

when aiming for change in the culture sector. Often this means that criteria for 

funding need to change and that impact indicators need to be developed that are 

capable of measuring ‘cultural value’ and medium to long-term timelines. 

2. The political dimension of funding culture through international development 

cooperation, especially where this might be linked to a social change and/or human 

rights and/or faith-based agenda, needs to be taken into account; interventions 

benefit from continuous dialogue with local stakeholders of both civil society and 

government level from both cultural and non-cultural sectors. 

3. To ensure the sustainability of local independent arts organizations that are often 

heavily dependent on international funders and to enable a successful transfer of 

funded projects to the local community (ownership), donors should, among other 

things, help foster mechanisms that would allow local owners to increase and 

diversify their funding base by accessing alternative financing sources: 

 Where possible, it would be beneficial if donors themselves worked on reaching 

out to local donors such as e.g. embassies or private funders (including local 

businesses and international companies) to integrate them in the ongoing 

funding process. This outreach to local partners needs to be reflected in the 

program budget. 

 Donors can look for complementary service providers or strengthen existing 

ones to help with local and regional knowledge-building and/or to act as 

regional as well as international financing intermediaries that can help attract 

                                                             
2 The presentations are available at: http://capacity4dev.ec.europa.eu/culture-and-development-
international-cooperation/event/funders-task-force-culture-development-second-meeting and at: 

https://drive.google.com/folderview?id=0B9bBtDcaYg9DM2xjUHRGaDZ4RVk&usp=sharing 
3 Recommendations were made by individuals during the course of discussions on the different session 

topics and may not reflect the opinion of everyone present at the meeting. 
 

http://capacity4dev.ec.europa.eu/culture-and-development-international-cooperation/event/funders-task-force-culture-development-second-meeting
http://capacity4dev.ec.europa.eu/culture-and-development-international-cooperation/event/funders-task-force-culture-development-second-meeting
https://drive.google.com/folderview?id=0B9bBtDcaYg9DM2xjUHRGaDZ4RVk&usp=sharing
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funding, especially also from the private sector (local and expat philanthropy, 

CSR).  

 In addition to funds that would allow beneficiaries to take part in financial and 

business training – delivered for instance through local universities with 

expertise in capacity building -  funding needs to cover beneficiaries’ own 

impact assessment to allow them make a case for themselves, also among 

local donors. This way they are free to argue for both the public value of 

culture and its contribution to ‘human development’ as well as its economic 

benefits.  

4. All actors need to work together to determine which funding models to apply, and 

innovative mechanisms should not be applied for their own sake; rather, donors 

can apply an ‘integrative approach’ by involving private sector funding alongside 

public funding only where possible and need to aim for comprehensive strategies 

based on local realities. It would be good to have a toolbox of existing financial 

instruments and models. 

5. Increased efforts need to be made to build synergies among donors and to 

strengthen “complementarity” with other sectors as well as with other donors. 

Donors need to work more collaboratively and to increase transparency on their 

funding - e.g. through an online database - in order to avoid overlap, learn from 

each other and increase efficiency. 

6. As part of the pre-intervention analysis and the mapping of the local cultural 

landscape for policy-making, donors need to invest in acquiring baseline data, 

including information from cultural actors, cultural and non-cultural CSOs, 

universities and local ministries, especially also "non-culture ministries". 

 

It was noted that while the majority of these recommendations were already being 

addressed, at least to some extent, their implementation has to be seen as a long-

term and ongoing process. Further collaborative efforts are needed to move this 

process forward. 

 

*** 

 

The second session looked at policy frameworks within which the international 

development donor community involved in arts and culture are currently working with 

a view, also, to determining how donors might be able to work together to implement 

existing policies more efficiently and to help inform and shape future culture and 

development policies.4   

 

Danielle Cliche, Chief of the Section of the Diversity of Cultural Expressions at 

UNESCO’s Culture Sector, gave a presentation5 that provided an overview of the 

                                                             
4  The rapporteur for this session was Ida de Kat van Meurs, MFA, The Netherlands.  
 
5 This presentation can be viewed at: 
https://drive.google.com/folderview?id=0B9bBtDcaYg9DM2xjUHRGaDZ4RVk&usp=sharing 

https://drive.google.com/folderview?id=0B9bBtDcaYg9DM2xjUHRGaDZ4RVk&usp=sharing
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important milestones in the debate on culture and sustainable development since 

2000, among them: the adoption as international law of the 2005 UNESCO Convention 

on Protection and Promotion of the Diversity of Cultural Expressions; the International 

Fund on Cultural Diversity; high level events such as e.g. the UNESCO Conference on 

Culture and Sustainable Development in Hangzhou, China, in May 2013; the thematic 

debate on culture and development at the UN and the UN Secretary General’s Report; 

the 2013 Creative Economy Report; and the UNESCO Indicator Suite for Culture and 

Development. She noted that the role of culture in sustainable development is now 

acknowledged within the UN, many countries as well as local stakeholders, and that 

the next steps would include national consultations with UN Member States on culture 

in the post-2015 development agenda. Mrs. Cliche furthermore gave an outline of the 

UNESCO EU Expert Facility Project, a technical assistance project that has been 

underway since 2010 to strengthen the system of cultural governance within 13 

developing countries, and which will be expanded.  

 

In the context of looking at the process of advocating for culture in the post-2015 

development agenda, the presentation by Azza Karam, Senior Advisor at UNFPA, 

focused on the intergovernmental consultation process at the UN and the outreach to 

civil society, for instance by looking at the differentiation between cultural and 

religious civil society actors. She called upon the Task Force members to work 

together to enhance the process by harnessing their knowledge for informing 

governments.  

 

*** 

 

The third session explored how donors can work together to share and build 

knowledge necessary for informing activities of arts and culture donors in both North 

and Sub-Saharan Africa, in particular also with a view to better address its political, 

cultural, economic and geographic diversity against the backdrop of its many 

unresolved issues both within and outside of the cultural sector.6 One example of a 

knowledge building initiative among donors that, inter alia, aims to combat the current 

fragmentation of donor interventions, is an informal group of arts and culture donors 

for the Arab World which provides space for annual reflection among donors as well as 

beneficiaries. As with other donor groups, the diversity of perspectives and the 

different priorities of its members can be a stumbling block that can keep joint follow-

up initiatives from happening.  

 

Another example that was mentioned on how donor collaboration can help build 

knowledge to inform arts funding interventions on the continent, was the collaboration 

among a number of funders in creating the ARTERIAL network as a pan-African 

initiative representing the cultural sector by collecting and disseminating information 

                                                                                                                                                                                              
 
6 The rapporteur for this session was Sophie Leverink, HIVOS.  
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through national chapters, conferences and newsletters and helping to shape cultural 

policy-making through toolkits and advocacy. Reference was also made to a meeting 

held in December 2013 and funded by the Organisation de la Francophonie that 

brought together donors and cultural actors to discuss funding challenges in 

francophone Africa.  

 

It was agreed that there is a general lack of information on the needs of the sector 

and that adequate investments need to be made into collecting and analyzing primary 

and secondary data from a number of sources ranging from cultural actors to national 

statistics offices, and for obtaining sufficient baseline data - for instance for the 

UNESCO Indicator Suite - that could be used to identify gaps and inform policy and 

donor interventions. It was also suggested that donors should more proactively 

explore synergies and share information about their own work to improve the quality 

and impact of their support for the benefit of the culture sector for instance through 

an annual meeting among Task Force members to share concrete plans and policies 

with each other, or through a website that provides basic information on current 

projects – possibly starting with a few countries or a clearly defined region.  

 

*** 

 

The fourth and final session of the meeting consisted of 4 short presentations that 

provided a concise overview of the EU’s Programming in Partner Countries.  The 

following presentations were made: “Creative Europe”, Anna Kedziorek, DG EAC; 

“Eastern Partnership Culture Programme and the Design of the EaP Culture 

Programme”, Alessandro Leone, DEVCO F3; ACP Cultures, Denise Richert, DEVCO.  
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PARTICIPANTS 

  

Name Organization 

Eduardo Narbona Algara, Head of Area of 

Cultural Cooperation 

Spanish Agency for Development 

and Cooperation 

Gemma Carbo, Project Coordinator, Applied 

Practical Learning Project – MDG-Fund 

UNESCO Chair for Cultural 

Policies and Development, 

University of Girona, Spain 

Laura Giulia Cassio  

 

 

DG EAC, Unit E1 - Cultural policy 

and Intercultural Dialogue 

Philippe Peyredieu du Charlat, Head of Culture 

Sector 

EuropeAid, EC 

Danielle Cliche, Chief of Section of the 

Diversity of Cultural Expressions 

UNESCO 

Erica Eyrich, Director Arts Investment Forum 

Cristina Isabel da Costa Pinto Faustino, Chief 

of Cabinet of Cultural Cooperation 

Camões, Portuguese Institute for 

Language and Cooperation 

Kamila Gawronska, Information Officer EUNIC 

Ekaterini Hambouri, Research Programme 

Officer 

DG RTD, EC 

Antonio Clemente Hernandez, Quality 

Management Officer 

Urban 

Development,   Infrastructures, 

Networks EuropeAid Co-operation 

Office, EC 

Laila Hourani, Program Officer Ford Foundation, Cairo 

Frédéric Jacquemin, Director Africalia 

  

George Kalamantis, Director of Visual Arts DG of Contemporary 

Culture, Hellenic Ministry of 

Culture and Sports  

Ida de Kat-van Meurs, Deputy Head, 

International Cultural Policy Unit 

Ministry of Foreign Affairs, The 

Netherlands 

Daniel Keck  GIZ 

Anna Kedziorek, Policy Officer DG EAC, Unit for Cultural Policy 

and Intercultural Dialogue, EC 

Helena Kovarikova, Director EUNIC 

Alessandro Leone, Program Manager EuropeAid, EC 

Sophie Leverink, Senior Advisor, Arts and 

Culture 

HIVOS 

Cato Litangen, Director MIMETA 

  

Chrystelle Lucas, Programme Manager DEVCO, Neighbourhood South 

Delphine Munro, Head of Arts European Investment Bank 

Institute 
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Idriss Nor, Programme Manager, Culture and 

Media International 

Stichting DOEN 

Rocio Martin Laborda Bergasa, Head of 

Service of Cultural Activities 

Spanish Agency for Development 

and Cooperation 

Bjorn Maes, Programme Manager, Southern 

Africa, Kenya 

Africalia 

Jakob Myschetzky, International Director Danish Center for Culture and 

Development 

Eleni Nikolaidou, Expert Advisor Hellenic Aid, Ministry of Foreign 

Affairs, Greece 

Denise Richert, Programme Manager Regional Programme Sub-

Saharan Africa and ACP-wide, 

DEVCO, EC 

Jaap Spreeuwenberg, Programme Developer 

Private Sector 

HIVOS 

Molly Steinlage, Consultant UNESCO 

Alice Thomann, Programme Officer, Team 

Culture & Development 

Swiss Agency for Development 

and Cooperation 

Beka Vuco, Regional Director, Western 

Balkans 

Open Society Foundations 

Eleanor Woodhouse DG EAC, Unit for Cultural Policy 

and Intercultural Dialogue, EC 

Anna Zambrano, Expert Italian Agency for Cooperation 

  

  

                   

  

  

  

 

 


