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Welcome & Introduction
It is a real honour for me and for my colleagues Ambassadors of Belgium and of The Netherlands to welcome you in Addis to this Regional Seminar on Joint Programming. I hope you are all happy to be here in Addis Ababa, the capital city of Africa, for this noble purpose.

Following the decision by the EU Ministers at the Foreign Affairs Council to organize regional Joint Programming workshops, the European Commission and the European External Action Service have decided that these workshops need to take place close to where Joint Programming is happening – at partner country level.
Today's workshop is one of five we are organizing during 2014, for Latin America, Western Africa, Eastern, Central and Southern Africa, Asia and the Neighborhood. 
Today's workshop has been organized together with Belgium and with The Netherlands, with a view to helping EU Delegations and Member States’ Embassies to implement Joint Programming more effectively, through sharing experiences from the field and mutually learn from each other
Concept and Meaning of Joint Programming 
But, what is this "thing" of Joint Programming?

Let's start by saying that Joint Programming is mostly about sharing a common vision on the development of and our relation with partner countries. It is about doing a number of things together that will promote ownership of plans, coherence, effectiveness of action and getting results. It is also about using in a smart and effective way valuable technical expertise that each of us has accumulated over the years in traditional and new intervention sectors.

Joint programming is certainly not about Member States managing EU funds nor it is about the EU dictating over Member States development funds.
It is no exaggeration to state that Joint Programming is much about “making Europe happen”.  This is the political driver behind it and there is the certainty that we can use our cooperation funds more effectively if we coordinate better.
Joint Programming is challenging established ways of working by EU donors. There is need of a genuine shift of mind-sets and working methods towards more joint EU cooperation, both at Headquarters and field levels.
The core elements of Joint Programming are joint analyses of national development plans, linked with joint response strategies including identification of intervention sectors and, as far as we can, of who does what in each of the sectors and with how much money.
Acting as one facilitates for the EU as a whole to play a stronger role and influence in our foreign policy in general.

More specifically,  if each one of us wants to remain relevant in the development arena, we should join our forces more than ever, in the current environment of financial austerity, globally shrinking cooperation budgets and concentration of efforts on fewer partner countries. 
Sharing one country strategy in the form of one EU country response will strengthen the EU voice and will improve our visibility as well. 
Progress on Joint Programming
The idea of working towards joint multiannual programming is not new. 
The European Consensus on Development set the tone at political level back in 2005. Since then a lot has been done at both political and technical level under the Aid Effectiveness agenda. 

Joint Programming responds to the Lisbon Treaty which calls for complementarity and coordination among EU Member States and between the Member States and the Commission, amongst others on our policies and aid programmes. 

The 2011 Council Conclusions on the EU Common Position for the Busan High Level Forum for Effective Development Cooperation include a specific annex on Joint Programming. Joint Programing is indeed one of the major European deliverables at Busan.
And most importantly, the Agenda for Change of 2011 for Europe’s development policy and cooperation has set in motion Joint Programming processes in some 40 countries so far.  

Of course, this is a process steered and led at country-level and needs to be further taken forward to harvest practical outcomes. These will be different and marked by country specific conditions. This is why the regional workshops, bringing you, the development cooperation practitioners here to discuss your experience, are so important.

On the Workshop

This workshop comes timely, as we can already exchange on concrete experiences with Joint Programming processes in order to take them to the next level in practical terms. It is now time to sit together; share & learn from each other, to see how far we have come and how far we need to go! 
It is also good to see that we have quite a few representatives from Headquarters, not only EU but also Member States. This is important to bridge the gap that sometimes exists between our capitals and the field.
Today's workshop has been organized to discuss in a manner that allows ex-change of ideas and peer learning. We will be looking at the state of play of Joint Programming and its outlook over the coming months. Also at its strengths and weaknesses with the aim to better understand the process itself and to come up with practical solutions to specific challenges found in the different partner countries in the region. 
Acknowledgements and Conclusion

Ladies & Gentlemen, 

Just a few months ago, we, at the EU were discussing with the national authorities development plans, priority sectors and allocations for the 11th EDF. Our Multiannual Indicative Programmes, which will have to be part of the bigger picture of Joint Programming, are now at the phase of finalization. I know that similar thinking and processes have been taking place in many EU Member States.

The insights gained at this workshop should give new impetus to the on-going Joint Programming process and also create a support network in the region among colleagues responsible for it.

You, colleagues in the field, from both EU Delegations and Member States Embassies and Agencies, are the drivers of this process. In each country, Joint Programming will take a different form, in accordance with the specificities of the country and the principles and interests we pursue. But it will give the EU a much stronger voice in each of these countries as our European destiny demands, in addition to better development results.   
Please allow me some final words to pay tribute to the forward thinking of the Ethiopian government in recognising the importance of the development process. 

The European Union is indeed privileged to become a partner in the Government of Ethiopia's efforts to foster the human development of its people.

This partnership is especially significant today as our age has become the first time ever in the long and fascinating history of this old land, when joining forces we could together eliminate the scourge of hunger and break the vicious cycle of poverty. 

Also, my thoughts go to my predecessor Ambassador Xavier Marchal, who initiated and followed the development of this process in Ethiopia with keen interest. 

By closing I would like to thank the Dutch and Belgium governments which have been taking a pro-active role in terms of organizing with us this regional seminar, as well as to our committed coordinating team for their effort to make the organisation of this event a great success.

Thank you
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