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Support to the Capacity Development of CSOs
Seminar – 04.04.2014
CSOs Capacities to Play their Roles Effectively

The EC Communication
 highlights specifically the capacity of CSOs to be independent, representative and competent and able to demonstrate the results of their actions, in particular to their constituencies. The table below elaborates on the various capacities of CSOs as seen against the roles of CSOs.

	CSOs role


	CSOs capacities
	Indicators

	Mobilisation and organisation of grass-roots communities for social, economic and politic development, (including support to social enterprise)
	· Governance and leadership 

adapted to membership structures

· Able to serve constituencies ( Voice and Representation)

· Giving voice and expression to constituencies or issues that are being overlooked by the political system

· Relate in a transparent way to constituencies

· Community mobilisation

· Communication skills

· Conflict resolution/mitigation skills

· Skills for social entrepreneurship and social marketing

· Relations management 

· Financial management


	· Legally based on membership or association

· CSOs internal governance structures are transparent and accountable to members/constituents and beneficiaries
· Demonstrated leadership in the community or sector

· Activities that engage constituencies with development issues and to mobilize and organize communities 
· Practices to collect and highlight the views of those they claim to represent  - Implementation and validation of needs assessments 
· CSOs publish their governance structure and internal documents including financial accounts and annual reports
· CSOs are trusted by the public
· Media coverage of CSOs activities
· Communication with a range of stakeholders


	Development education, awareness-raising and social empowerment
	· Capacities for the design and delivery of learning measures 

· Mobilise public support on policy issues

· Capacity to provide civic education and knowledge gained from development expertise and contact with peoples’ experience and aspirations.

· Communication capacities with a range of media and stakeholders

· Resources for outreach
	· CSOs facilitating citizens to deliberate with public administrations, governments and multilateral institutions
· Civic education activities
· Numbers of public visiting the CSOs (in person, via web site etc.)

	Monitoring of governance and involvement in the governance agenda
	· Capacity to gather qualitative and quantitative data through a range of methodologies

· Analytical skills including understanding of budget cycles and public financial management 

· Capacity to use  evidence for policy influencing

· Capacity to understand the context and its dynamics

· Capacity to forge partnership to support local development and the process of decentralisation

· Communication capacities 

· Lobby and advocacy skills

· Resource mobilisation capacity
	· Trusted and credible as a researcher

· Open systems for sharing information

· Access to a range of stakeholders

· Clear sustainability strategy

· Number of   laws/bylaws/strategies and policy reforms effectively consulted with the CSO  
· Degree to which input is taken into account

	Service delivery and development programming
	· Specialized technical competences in relation to the sectors and thematic areas in which they intervene

· Community mobilisation

· Capacity to facilitate the empowerment of service recipients to claim and access appropriate services

· Capacity to propose key innovations for service delivery & alternative policy
	· Accredited for services, or with quality assurance in place

· Demonstrated leadership in the community or sector

· Transparent governance Performance monitoring systems 

· Implementation and validation of needs assessments

· Networking with a range of knowledge-based organisations

	Building coalitions and networks
	· The capacity to build or participate in coalitions, alliance and networks across CSOs for experience sharing, joint learning and collective action

· Understanding network development and dynamics 


	· Network Track record at local, national, and international levels, and across sectors

· Verified representation

	Promotion of democratic ownership
	· Knowledge of partnership principles for response and advocacy

· Capacity to gather qualitative and quantitative data through a range of methodologies

· Capacity to use  evidence for policy influencing

· Capacity to understand the context and its dynamics

· Lobby and advocacy skills
	· Broad participation of CSOs (in their varied forms), in defining, implementing and monitoring development strategies at different levels in policy sectors

	Involvement in the Human rights agenda
	· Knowledge about the Human Rights agenda and the tools and approaches to address the Human Rights agenda

· Equipped to advocate on behalf of their constituencies
· Ability to initiate or participate in participate in cross-regional partnerships and joint action

· Capacity to carry out evidence based research
	· Strengthens  the effectiveness of individual human rights leaders with a view to allowing them to increase the capacities of their

organisations and the movements in which they work

· Broadens  conceptions of human rights and protects people whose rights have been violated

	Provision of humanitarian assistance (post Crisis)
	· Capacity to facilitate the transition from relief to recovery and wider social development

· Knowledge of partnership principles for response and advocacy

· Capacity to support peer learning that strengthens local capacity
	· Partnerships with international and local actors

· Joint planning 

· involve local communities

In identifying risks and strategies to tackle them.

· Supports locally led responses 

.


Political & Functional Dimensions of Capacities

The capacities of all organisations have political dimensions as well as the more obvious functional ones.  The functional aspects include the official mandates and goals, formal procedures, systems and structures, and the task and work system.  Whereas the political dimension covers power, loyalty, and the incentives and tensions that provide the energy that directs changes in capacities, whether they be for good or bad
. Lack of capacity or organisational problems can be functional or political oriented, or both. They influence each other continuously and can hardly be addressed separately. The important challenge is to keep a focus on the relationship between the functional and political issues that influences the organisation in its development.
� 2012 EC Communication on ‘Roots of Democracy and Sustainable Development’


� Adapted from Tomlinson and Wanjiru, 2010


� EC’s Tools & Methods Series, Reference Document #6: ‘Toolkit for Capacity Development’, March 2009
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