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Support to the Capacity Development of CSOs
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INTERMEDIARIES
Intermediaries

Civil society mappings
 include the need for analysis of stakeholders that might be considered as providers of CD support services and each must be reviewed in terms of their relevance, efficiency, and potential effectiveness, along with an understanding of the feasibility, given the context and available resources. Thus, consideration must be made of the role of existing or potential intermediary organisations, the role of local, national, international (including from the EU or otherwise) CSO Support Organisations, the role of contractors from the private sector, the role of support structures for CSOs within the public sector, and even the role of individual activists and OD practitioners.

Interventions in support of capacity development that will specifically change organisations usually require some kind of intermediary or facilitator. For larger, well-structured CSOs this might mean simply the input of a few days of an external consultant to advice on the planning and oversight of the change process. Such an input might be financed as part of a grant proposal, or be supplied through a funded service contractor.  For the other inputs to the CD process the CSOs may self-administer, from grant-funding, or may even self-finance inputs.

However, for a wide range of CSOs, including many larger and more mature organisations, as well as smaller, less structured manifestations of organised civil society, getting access to and managing resources to support capacity development are themselves beyond their existing capacities. In these situations the support for capacity development needs to be channelled through an intermediary that is experienced in facilitating CD and that is willing and capable of providing such a facilitation service.  Historically there is a range of such intermediaries and increasingly, looking forward, there are emerging additional intermediary options:

· Local CSO Support Organisations, which have often developed themselves from being traditional frontline development CSOs, to larger organisations that can provide support to other CSOs as well as run their own advocacy or service delivery programmes;

· National or regional CSO Support Organisations that have grown from being Resource Centres or similar such entities founded under external assistance programmes, or which have developed ‘organically’ from CSOs federations or networks;

· International CSOs (from EU Member States or elsewhere) that may either be dedicated CSO Support Organisations or thematic CSOs with a mission and track record that includes capacity development of selected other CSOs;

· National or international CSOs that are engaged in building federations, networks, or other civic platforms;

· Private businesses, social enterprises, or public bodies that have an interest and proven track record and capacity for providing support to organisational change and capacity development.

The Backbone Strategy
 highlights the need for technical cooperation to look for more innovative implementation options, particularly those outside of commercial organisations, and the 2012 ‘roots of democracy’ Communication promotes the role of civil society from EU assisting development partners and more South-South cooperation in endeavours to support civil society.

The mobilisation of intermediaries from South-South cooperation or from ‘triangular cooperation
’ arrangements can have specific advantages for the CD of CSOs.  These may include
:

· Sharing of the most relevant know-how and innovative practices  -  the intermediaries do not necessarily need to be based in countries or regions that are perceived to be of a more advanced civil society, as evidence suggests that the sharing of experience on innovations is the key to supporting CD;

· Promoting and/or establishing ‘talent banks’ of expertise in the CD of CSOs in the participating countries;

· The development of partnerships that are likely to be sustained and grow;

· Some cost-efficiencies, although it has been noted that the transactions costs might be high;

· More effective knowledge and skills transfer through media of shared language and culture.

  Thus, attention to the role of Intermediaries in the implementation of support to the CD of CSOs is crucial.  Guidance on some related issues in operationalising intermediaries can be seen in 3.4.2 below.

	Intermediary organisations might be identified to make a range of contributions:

· Contribute to research and assessment activities;

· Assist with promotion of CD support opportunities and access to those opportunities (for example implementing promotional and awareness-raising campaigns, support to the development of proposals, a technical ‘help desk’ etc);

· Facilitation of organisational assessments and subsequent capacity development planning;

· Design and delivery of training activities, including non-formal learning, mentoring, coaching, facilitation of study tours and exchange visits, web-based learning, peer-learning seminars and community events, etc.;

· Design and implementation of ‘re-granting’ or low value grant schemes, or of schemes that provide non-financial, in-kind material support to CSOs;

· Local, regional or national information hubs; including support to building capacity for monitoring and evaluation and the sharing of lessons learnt;

· Facilitation services for brokering partnerships and coalitions, or supporting capacity development for dialogue between CSOs and public sector and/or other stakeholders;


Indicative Criteria for Selecting Intermediaries as Support Organisations

The support to the Capacity Development of CSOs refers to the inputs and processes that external actors can deliver to catalyse or support capacity development of CSOs or of their staff, members and volunteers, or of networks and platforms of CSOs.  Criteria for selecting such ‘support organisations’ will depend on the intended relationship of the organization to the CD process.  Below are some indicative criteria for making a selection of ‘support organisations’ either as full partners in the implementation of a programme of CD or as collaborators with a less intensive role.

	
	Eligibility Criteria

	CSO Support Organisation Partners
	· Not for profit legal entity

· Founded in the country

· Mission includes objective to support development of civil society

· Proven track record in provision of consultancy and training services to CSOs over at least the last 3 years

· Proven capacity for outreach covering the entire country either through branch offices or partnership agreements with other CSOs

· Governance that allows for delegated decision-making and transparent accountability

· Without any formal political affiliations or membership

	CSO Support Organisation Collaborators
	· Legal entity founded in the country or within one of the countries of the region

· Proven track record in provision of services to CSOs over at least the last 3 years

· Proven capacity for provision of required service

· Governance that allows for delegated decision-making and transparent accountability


� See EC DG DEVCO B2 Working paper on ‘Civil Society Mappings’, 2013


� ‘Reforming Technical Cooperation and Project Implementation Units for External Aid provided by the European Commission - A Backbone Strategy’, July 2008


� Triangular cooperation here refers to arrangements that involve stakeholders from the Beneficiary Country, from EU Member States, and from other countries external to the EU.


� These are drawn from conclusions and lessons learnt from studies of UNDP’s Special Unit for South-South Cooperation.  See ‘Enhancing South-South And Triangular Cooperation’, UNDP 2009
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