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Support to the Capacity Development of CSOs
Seminar - 04.04.14

Guidance on Identifying TA for the CD of CSOs

In recent years there has been a tendency for interventions relating to the capacity development of CSOs to rely heavily for implementation on Technical Assistance (TA) service contracts.  Particularly where a large proportion of funds are dispersed through service contracts that then directly administer grant schemes and that provide minimal CD technical advice to grant beneficiaries
. That is to say that the service contract tenders in the past have often focused on identifying contractors that have the competence to manage large amounts of funds through grant contracts, rather than competence in the practice of CD. At the assessment stage of the intervention, it is important to think about the feasibility of how CD advice can be provided and by whom.  Thereafter, TA procurement notices and Terms of Reference should include criteria related to competence in guiding CSOs in a CD process.

Very often the organisations best placed to provide CD support services are other CSOs: either local CSO Support Organisations or international CSOs with missions to support other CSOs. (Please see section 3.3.3 above on ‘intermediaries’). However, the missions and strategies of these organisations do not often allow them to make bids for and to implement service contracts
. The terms and operational procedures can be too restrictive for these CSOs, who would otherwise prefer grant contracts where they are more positioned to propose methods.

Thus, in preparing TA service contract tenders it is worthwhile thinking how can the tender be attractive to CSO CD practitioners and supporters, and how can it find a balance between international expertise and local knowledge and adapted know-how.
Consider the following issues that might be included in a Service tender:

· Experience in the provision of advisory services, facilitation, and training provision to CSOs on capacities beyond those required to administer an EU-funded grant;

· Experience in technical assistance or advisory services directly to CSOs serving vulnerable and/or marginalised groups;

· Requesting experience of delivering capacity development services to CSOs on contracts of relatively low value, but multiple references.

In drafting Terms of Reference for service contracts to provide support to the CD of CSOs, potential contractors can be asked to demonstrate their suitability for supporting organisational change by:

· Including expert profiles that look for experience in the design and delivery of programmes of capacity development which incorporate support to CSOs in organisational change;

· Making a clear distinction between experts that provide support on technical capacities and experts that facilitate change processes;

· Encouraging an expert team (both of key experts and short term experts within a pool) that mixes experience within the district/country and the region and internationally;

· Requesting consultants to clearly demonstrate how they will ensure ‘outreach’ and support to the more marginalised elements of civil society;

· Requesting consultants to elaborate on how they will ensure that best practices and lessons learnt from other programmes within the country and region will be applied during implementation;

· Noting that the TA team will need to demonstrate methodologies for supporting CSO ownership of the CD processes.

� See observations from the EC’s Capitalisation Study on Capacity Building Support Programmes for NSAs under 9th EDF (2009)


� Noted in the authors’ discussions with representatives of Concord members in meetings in 2012
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