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Support to the Capacity Development of CSOs
Seminar - 04.04.14
Indicative Support Activities 

The table below presents a brief inventory of activities that have been observed being implemented in the provision of support to the capacity development of CSOs in recent years.  The inventory is based on an audit of different activities documented in EU-funded initiatives and others
.  The relevance of the activities is dependent on the context and objectives and thus is not prescribed in this list.

The order of the listed indicative support activities is organised according to the way in which the activities are designed and delivered:

· Developing capacities through research and analysis

· Organisational learning activities

· Developing organisational capacities through the personal development of staff, management, members etc

· Developing with constituents

· Structural and system changes

Table: An Inventory of Activities in Support of the CD of CSOs

	Activities in Support of CD
	Brief Description of the Activity and Illustrations

	Developing capacities through research and analysis

	Participatory organisational capacity assessments
	Facilitated exercises that assist CSOs to assess capacities and draft an organisational change plan. (See 3.1.2 for more on assessment methodologies.)

	Collaborative research programmes
	CRP’s bring together a variety of perspectives and are being used as a more effective way to find innovative solutions to complex problems.

	Participatory M&E Groups
	Groups composed of programme/project beneficiaries and staff of CSOs delivering programme/projects are facilitated to collectively design and implement a system for assessing effects and impacts of interventions.

	Monitoring capacity indicies
	For example, PACT
 supported the application of Advocacy Index in Zimbabwe to help CSOs measure and strengthen their capacities for advocacy

	Benchmarking
	Benchmarking is common practice amongst European public service organisations, involving peer-led learning that looks at performance assessment and performance improvement.  It is a practice that is increasingly being used in the voluntary sector and can be used by CSOs in various sectors.

	Organisational learning activities

	Coaching
	Coaching can be provided to individuals and groups of CSO practitioners and is usually based around achieving short term, skill-based learning objectives.

	Job shadowing
	An effective learning tool that promotes both cooperation between EU CSOs and South-South cooperation is the placement of CSO managers from Beneficiary countries on job shadowing assignments with other CSOs.

	Organisational exchange programmes
	A group of staff/members of a CSO undertake a structured visit(s) to another CSO and vice versa.  The learning objectives are determined in advance by both organisations, and a third event is usually held to evaluate the outcomes of the visits.

	Networking Workshops
	CSOs working in the same sector or on a similar theme come together to establish objectives and mechanisms for networked work.  The events are often based initially on simple dissemination activities and ‘Information Fairs’, but thereafter focus on joint action-planning

	Match-making mechanisms for partnership development
	Similar to Networking Workshops, but implemented specifically for CSOs to identify new partners for collaboration.  The mechanisms might use a combination of online exchanges through a database system with face-to-face discussions.

	Action Learning Sets
	Action Learning Sets amongst clustered CSOs exploring specific capacity development within their organisations. 

	Capacity development chain
	A type of ‘revolving’ fund approach whereby a CD intervention for one CSO leads to that beneficiary CSO then passing on the capacity development to a second CSO and so on

	Ad hoc grants and/or re-granting
	Effective in support of sudden and urgent issues (such as support to campaigns) and for smaller, less-structured CSOs

	Developing organisational capacities through the personal development of staff, management, members, etc.

	Triads
	Facilitation of ‘Triads’ between CSOs.  A ‘triad’ is a specific OD tool that helps 3 individuals from 3 different CSOs (usually the CSO leaders or senior managers) to work together to diagnose OD constraints within their organisations and to evaluate efforts made to overcome the constraints;

	Leadership development programmes
	Leadership development programmes are mostly designed for different levels of leadership responsibility that combine successful leadership strategies 

	Modular training programmes
	Training courses for individuals wherein formal modules are delivered over a period of time with practical, home assignments in between the modules

	Formal NGO Management diploma programmes
	Vocational/academic courses delivered through, or in cooperation with, a formal educational institute accredited to award diploma or degrees

	Mentoring
	Mentoring is provided mostly on an individual basis to assist managers and staff of CSOs to improve their own learning and to assist them in strategic direction.

	Communities of Practice
	Communities of practice are formed by people who engage in a process of collective learning and have an identity defined by a shared domain of interest.  Often managed through a web-based platform.

	People to People programmes
	Individuals supported to undertake visits to meet each other to establish partnerships, working relationships and to learn in situ.  These have been successfully pioneered within and between the pre-accession countries and the EU Member States.

	Peer-learning seminars
	Facilitated opportunities for CSO practitioners to share their development of specific areas of know-how and expertise.

	Peer Review Panels
	Work of CSO staff is strengthened through critiques by peers.  The panels may be used in conjunction with benchmarking or similar systems for setting standards.

	Peer-to-Peer Mentoring Networks
	Individuals from CSOs acting as mentors use a networking system to share their experiences and strengthen their mentoring capacities.

	Help Desks
	Expertise available to respond to specific technical questions from CSOs.  Such Help Desks are commonly established within TA contracts to assist with project proposal preparation and grant contract management.  The technical responses can be provided face-to-face, by telephone, or provided through online, interactive Q&A platforms.

	Civic Activism Mechanisms
	In-kind support (such as tickets for transport, interpreters, accommodation, production of printed matter) provided to individual civic activists, against a set of advertised criteria, to facilitate their participation in organised civil society actions.

	Developing with constituents

	Community mobilisation
	CSOs and less formal grassroots organisations, along with individual citizens and other stakeholders, such as local self-government structures, collectively undertake capacity development activities to make prioritised changes within their community.  The process normally follows a structured methodology and requires significant external facilitation.

	Social marketing
	The Social Market is a place where organised civil society can mobilise support for its mission, engage in social economic activities, or join together with other like-minded organisations to influence public policy and behaviour.

	Constituency building
	Activities, such as ‘drop in sessions’ or community newsletters, are used so that CSOs and citizens in their community get to know each other better and eventually make commitments of mutual benefit.

	Structural and system changes

	Development of Codes of Conduct, Quality Standards, and other voluntary codes
	Representatives of CSOs develop and agree on sets of standards for their work and behaviour, guided by external facilitation and peer review.  For example, see the Council of Europe’s Congress of International NGOs Code

	Assistance to the development of internal governance manuals, templates
	Externally facilitated process whereby a CSO strengthens its internal systems and procedures.

	Infrastructural development: office space, equipment, ICT
	External finance, or provided as in-kind support, assists CSOs to develop their infrastructural capacities.


These indicative activities might be implemented on a large or small scale.  Given that there are mechanisms available to EU Delegations to support ‘small scale’ CD actions  -  such as start-up activities under Programme Estimates, Support Measures under the CSO-LA Thematic programme  -  many of these activities may be implemented on a pilot or focussed, small-scale basis.  Thus, support to the CD of CSOs must continually look for opportunities to make small interventions at critical moments.  Such critical moments might be around: Support to assessments and preparation of larger CD interventions; Support to learning amongst CSOs; Support to networking; and Support to developing capacity for monitoring and evaluation.
� A review of a range of reports and other publications describing support activities for the CD of CSOs, funded by the EU and other sources, was undertaken by the authors of this Guidance during March 2013


� PACT is an international development NGO based in the USA (� HYPERLINK "http://www.pactworld.org" �www.pactworld.org�) 
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