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NETWORKS AND MOVEMENTS   
                           

Frequently asked questions regarding capacity development support to networks and movements

1. What is the difference between a network and a movement? 

Networks are made up of a group of people, organisations or networks themselves that are formally or informally linked. They are often involve a broad operational field (e.g. where links are being made between different regions, or between grassroots to international levels), where problems or themes are so dynamic that rigid structures are not suitable, and where loose ties are preferable to formal organisational bonds. They can be strong centralised, consisting of a central board and a secretariat or coordination, surrounded by circles or levels of members (spider web model), they can have a structure in which every participant has a coordinating responsibility (fish-net model) or actors can be linked in succession (like lights on a Christmas tree).

Social movement are broad, loosely coordinated processes of issue-based and politicised collective action, usually dispersed over space, but sustained over time. Social movements may include formal actors, such as NGOs or trades unions, but are more likely to be based around networks and alliances of informal groups (e.g. CBOs) and individuals, as well as less coordinated and cyclical forms of collective action and popular protest
.
The operational strength of networks and movements benefits from:
· Facilitating the development of leadership at multiple levels and  access to knowledge about multi-actor processes

· Fostering the power of solidarity-embracing the purpose, influencing agenda setting and identifying with interests

· Avoiding both bureaucracy and lack of structure

· Creating an  inspiring, vital and functional social interaction field that meets the challenges and main concerns

· Assuring that outsiders are involved but don’t dominate the decision process (individuals or affiliated organizations)

2. Should networks and movements be well organized from the beginning? 

Due to external pressure, networks and movements sometimes tend to quickly become too institutionalized, which can smother the interesting dynamics within them. When they adapt to strong organizational structures, the decreasing dynamics will inevitably suppress what once was liberated; the power of solidarity and collaboration.  In general one can say that the more dynamical networks and movements should be and the environment is, the more flexibility and little bureaucratisation is requested.  Many examples can be cited of transformative movements that have prematurely ground to a halt as a result of prolonged discussions about the constitution, representation or financing. These issues will become important at some stage, but they should not become part of the agenda too soon.

3. How to achieve ownership? 

Ownership and commitment in network processes refer to the involvement of network members in the democratic, transparent and equitable design of the network process. This includes shared goal-setting, work-planning, and the identification and selection of stakeholder groups and network partners,  Ownership will only occur if the values and the distribution of roles and tasks, strategy choices, positioning, proposed joined action, fundraising and network management reflect the interests of the network members. It is only then that shared accountability for the networks’ performance, process, results, monitoring and reporting will develop. Most networks need guidance in this process because they lack understanding of the way networks function.

4. Do network and movement members need to have the same capacities?

A network's or movement’s quality is not the net result of adding up the qualities and influence of individual members need not have the same capacities. Networks’ capacity refers to the ability of the network or movement as a whole to effectively create links between the knowledge, influence, interests, ideas, experience, substantive and financial contributions, and results of members during certain phases of the network or movement process in order to achieve the goal. Recognising and being able to manage diversity during the various phases which accompany group development are basic preconditions for being able to bring about the necessary links.

5. Should networks and movements be assessed in the same way as other CSOs?

In general, all aspects that should be taken into consideration during an assessment of CSOs apply for networks and movements. However, there are a few additional elements that should be addressed and analysed during an assessment
:

1. The stage of group development - Networks and movements are groups of people and organisations and their development has to be understood within the framework of group development. The process of group development influences the challenges a network or movement is facing, its ability to manage processes of social change and the results it can achieve. Capacity development interventions should therefore relate to the stage of group development (Forming, storming, norming, performing, adjourning)
 

2. Network or movement dynamics - The dynamics refer to the quality of communication, interaction, decision making, power issues, and the possibility of synergy and joint action.  The differences and similarities of the members in role , cultural, background or contribution to the network  can raise the quality, but also the complexity of the network or movement process.
3. The scale level
 - The scale level influences the agenda, characteristics of the network or movement, the actors involved, power dynamics, time frames, boundaries, legitimacy and expectations one may have regarding results and relevance.
4. The level of harmonization - Operating in networks or movements entails specific external and internal harmonization problems. The external harmonization problem pertains to the question of how members – as representatives of the network’s / movements’ vision and objectives – should be harmonized with the parties and situations in the social system surrounding the network or movement in order to be able to achieve synergy and coherence. The internal harmonization problem pertains to the question how actions of the members should be harmonized in order to achieve effectiveness, efficiency, accountability and stability. Lack of harmonization can lead to chaos and hinders the network or movement to achieve its results and should therefore be addressed during assessments
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