DAKAR - WEST AFRICA Aquarius (WASH, Shelter) Pilot report
Quarterly Reports Format for Global/Regional Sector Experts
	Sector Overview :

Check List : Number of on-going contracts in sector globally & by region; Feedback from Key Results Indicators; Feedback from Gender Marker; Policy Coherence/Quality issues/Best practice; Gap mapping and analysis; Tracking Policy Dissemination.
Number of contracts :
WASH-in-NUT : 41 (2013) et 28 underneg(2014)
CHOLERA : 5 (2013)
FLOODS : 2 (2013)
REFUGIES : 4 (2013) + 4 underneg (2014)
WASH-Reconstruction (Mali): 4 (2013) + 4 underneg (2014)
KRIs : 

Not yet used (2013 programming). To be tested during 2014 contractualisation.

NB : Not applicable for the wash in nut programmes (often we do not have a wash result but only wash activities inside nutrition results). But we are asking for systematic inclusion of 2 non-KRIs indicators :
· # nutritional centers delivering the WASH minimum package (safe drinking water with residual chlorine, disinfecting hand washing and food utensils, hygienic and secure defecation, key hygiene messages/behaviors counseling)

· # of malnourished children in SAM/MAM treatment benefiting from a WASH minimum package at household level (safe drinking water and sanitation, disinfecting hand washing and food utensils, key hygiene messages/behaviors counseling)

Gender marker training for West Africa planned for 18-19 march 2014.
Policy coherence & dissemination : 

WASH Policy dissemination still ongoing (during each country visit) – but still waiting for hard copies of the revised WASH policy document.

Start to introduce systematic references to the WASH Policy in operational recommendations for partners (ex: Mali).
Gaps :

Now WASH-in-Nut being systematized in proposal writing need for a closer follow up of delivery of service in health centers and measurement of impact of SAM WASH package.

Not enough WASH funds for the Sahel (more could be done if we had specific funds for wash interventions).

Very limited funds for cholera preparedness & response this year (3M€ for the epidemic decision worldwide).

Still no funds for flood preparedness – and limited tools to respond (DREF/SSR).

	Key issues arising/illustrative examples

	Implementation of Transformative Agenda :

Check List : Functioning of Clusters : global, regional and country; Participation in HCT.
Participation in the regional WASH group / regional HNO&SRP efforts.

Participation in the regional cholera platform.

Follow up of the RECA roadmap.

Contribution to the planification of the GWC tools use at regional level (RRT/RAT).
Ad-hoc participation to national HCT/WASH cluster/WASH group in countries (Mali)

	Key issues arising/illustrative examples
Replacement of the Mali WASH cluster IMO – follow up needed;

	Resilience :

Check list : No. of Devco countries with sector as 'sector of concentration'; resilience example contracts identified for tracking.

Guinea : 

Urban sanitation programme (10th EDF) – linkage to ensure targeting of cholera high risk areas
Rural water supply programme (UNICEF) in coastal areas

11th EDF : health as a sector of concentration – epidemic surveillance + strengthening of the health system

Sierra Leone : 

DFID investments in WASH sector (WASH urban consortium and UNICEF in rural areas)

AfDB wash programme in Kambia

Niger :

Tillaberi – AfDB WASH investments

	Key issues arising/illustrative examples

	Strategic Partners :

UNICEF, ACF : WASH-in-NUT, Cholera
IFRC : Cholera, Floods

WHO : Cholera

	Key issues arising/illustrative examples


