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1. Summary
· Global WASH cluster (GWC) is considered one of the most developed humanitarian clusters with a strong Cluster Advocacy and Support Team (CAST) and Strategic Advisory Group (SAG). This strength is reflected also in the active participation of a substantial number of agencies, NGOs and donors in the meeting. Through the ERC funding ECHO and active engagement has a considerable stake in the GWC.
· As an example for the continuous learning and adaptation, the cluster is about to reorganize its field support team and surge capacity (composed of rapid response coordinators, information manager, assessment teams and regional emergency coordination advisors) to capture additional efficiency gains in providing support to national WASH platforms. While this integration and partial regionalization makes sense, it needs to be carefully monitored.
· The Global Cluster Coordinator, who helped bringing the cluster to where it stands today, is about to retire; his replacement has not yet been selected. The new coordinator will hopefully be able to maintain the clusters independence vis-à-vis the cluster lead agency UNICEF (which also depends of the Deputy Director for EmOps who is about to retire as well). ECHO should closely follow up on the development of the cluster under new leadership and use its leverage if needed.
· Open issues for the GWC to focus on are the consolidation of WASH needs assessment methodologies and tools and the advocacy for WASH, namely in light of increasing stress on water resources.

2. Objectives of the mission 
The objective of the mission was to participate in the Global WASH clusters annual meeting in order to better understand current issues to be tackled by the cluster (namely the reorganization of the Field Support) and to network with the key cluster actors.
3. Main issues for discussion and follow up 

WASH cluster Field Support Team reorganization

While the field support and surge capacity of the GWC is quite strong and efficient, it was decided to reorganize the working arrangements for additional efficiency gains. Main reasons for this are the increasing number of emergencies and the resulting need to strengthen local capacity to cope with theses emergencies. 
The existing expertise will be used to cover 7 key functions: Assessment, Information Management and Analysis, Quality Assurance, Coordination, Continuity (towards post-surge coordination on national and sub-national level), national/local Capacity Building, Preparedness. While these functions have already been covered in one way or another through the existing set-up of Rapid Response Teams (RRT), Rapid Assessment Teams (RAT) and Regional Emergency Coordination Advisors (RECA), they are now made explicit and are going to be covered in a more flexible, context related way. Five regional hubs will bring the field support closer to the field and allows providing more continuous support.

An on-going evaluation of GWC field support will inform the FST reorganisation. Its intermediary findings confirm the reorganization's assumptions and point out the challenge of transition from global surge deployment to local coordination.

GWC workplan

The GWC's CAST (Cluster Advocacy and Support Team, i.e. the core team) identified the need for continued stimulation of active involvement of partners as a key priority. In particular, the envisaged code of conduct remains to be developed. While compared to other clusters, the GWC has quite broad base and the lead agency has given the cluster coordinator the necessary freedom to act in the name of the GWC (instead of as representative of the lead agency), the achievements need to be consolidated. In this respect, the departure of the GWC coordinator entails a certain risk.
A second element of the workplan encountering considerable delays is the work on increased accountability towards beneficiaries (Output 4.1)
WASH Needs Assessment methodologies 

As highlighted by a Joint Monitoring Mission to the Philippines, there is a multitude of WASH needs assessment methodologies and tools. The GWC has launched a project on WASH assessment and information management which presented its inception report during the GWC meeting. The exercise seems to focus on information management and less on assessment methodologies. Thus it will be important to see if the deliverables (to be expected by end of Q2 2014) will cover assessments sufficiently.

WASH advocacy

As foreseen under outcome 5 of the GWC work plan, ACF France and the CAST is drafting a concept paper on WASH advocacy which will be finalized and shared with partners by end of April/beginning of May.

Urban WASH

In a short session were discussed the particular challenges of urban settings for humanitarian aid in general and WASH in particular. Humanitarian actors still have limited experience and expertise in humanitarian WASH in urban settings. Particular challenges are the density of beneficiaries and the necessity to provide larger scale technical solutions (which warrants a stronger involvement of Civil Protection actors in emergency response). Also, humanitarian can't get around but often struggle with cooperation with city government. "While Humanitarians try to manage a crisis in a city, city government officials are managing a city in crisis."

UNHABITAT which would be best placed to lead on addressing the specific humanitarian challenges in urban settings has so far done little to support the clusters in this regard. 

In urban settings, humanitarians are unlikely to be able to directly provide adequate services. Discussions initiated by DFID came thus to the conclusion that humanitarians should focus on enabling service use through cash and vouchers and on the market as delivery channel. In peri-urban settings, which often house the most vulnerable populations which not connected to big urban infrastructure to provide water and sanitation, "classic" humanitarian aid is however still very much appropriate and needed.
ECHO should closely follow the "urban" discussion, both regarding WASH and in the context of the elaboration of the shelter policy.
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