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SADC List of Physical Projects

 There are 27 projects all together categorized as 

follows:

 Transmission projects at advanced stage of 

development

 Transmission projects at initial stage of 

development

 Transmission projects at concept stage

 Generation projects at advanced stage of 

development

 Generation projects at initial stage of 

development

 Generation projects at concept stage



SADC List of Physical Projects

 Transmission projects selected based on 

three key objectives:

Connecting non-connected Member 

States of Angola, Malawi and Tanzania; 

Reducing congestion on existing lines; 

and

Moving power from generation points to 

demand centres

The list is too long; need to establish where 

the financing of EDF will be required

The projects need to be screened further 



SADC List of Physical Projects 

 Prioritization was done based on the SADC 

Master Plan and SAPP Pool Plan and the List 

could be tentatively shortened as follows:

 Transmission

 ZIZABONA

 CTC in Zimbabwe

 ZTK Interconnector

 Mozambique-Malawi Interconnector

 Namibia-Angola

 Mozambique Backbone



SADC List of Physical Projects 

 Generation Projects

 Mpanda Mkuwa in Mozambique

 HCB North

 Batoka Hydro Project

 Kudu gas project 

 SADC will hold a workshop with Member States 

in 2 weeks where the list will be filtered through 

the criteria presented during this workshop and 

state of preparedness confirmed with MSs

 A shorter list would be easier for EU to efficiently 

support and engage with relevant MSs



COMESA List of Physical Projects 

The only project identified for the SA Region is 

the ZTK also a priority project from EAC and 

SADC



 Based on a Programme being financed by EDF 

10, There might be need for mapping of 

potential sources of renewable energy this is 

more of a soft project

7

IOC List of Physical Projects



Observations

 Using the approach of the Transport group, 

there might be need for have projects which 

would be ready for the Work Plan for 2015

 Need to share the indicative list of priority 

projects with the selected financial institution to 

have an idea of their needs

 Some projects are costed and others are not, 

this needs to be updated after the workshop



SADC List of Soft Projects 

SADC List of Priority Projects

 Development and review of governance 

instruments for the energy sector – Protocol and 

Regional Energy Policy

 Capacity building for the SAPP and RERA

 Contribution towards the establishment of 

SACREEE

 Contribution towards the project development 

facility under discussion with the World Bank
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COMESA List of Soft Projects

 Development of Energy Efficiency Framework

 Electricity Cost Reflective Tariff and REFIT

 Capacity Building for EAPP and REARESA and their 

members



Observations

 Most soft issues are common among the RECS

 There was a discussion of Twinning where EAC 

shared their experience and SADC reported that  

they have no experience in this area for the 

energy sector apart from exchange 

programmes, secondments and study visits 

 There is need to cost the soft measures to 

estimate EDF funds intervention
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