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26 – 27 June 2014
Draft 2 May 2014
Objective: To improve common understanding on enhancing resilience in Ethiopia, and to draw implications for implementation at 'resilience cluster' level" 
Background:

The EC resilience building program in Ethiopia is an innovative initiative that brings together at operational level ECHO and the EU Delegation. The approach is based on the premise that chronic humanitarian needs caused by drought and recurrent food insecurity can be more efficiently addressed via a longer term resilience approach, linking humanitarian and development actions, than via short term reactive rapid response actions. The strategy consists of an integrated approach where different partners - working in close coordination - implement a multi-sectoral resilience program together with the local authorities. 
The main target group is the most vulnerable part of the population living in areas that are prone to repetitive periods of drought.
Joint context and risks analysis, mapping, common logframes, joint planning and coordination frameworks within each of the clusters are essential parts of the concept.

Both parts of the EC finance humanitarian and development activities in the same areas, with a geographical focus (clusters) and following a multi-sectoral approach using nutrition and food insecurity as entry point.  Different financing tools are used: ECHO HIP, SHARE, 11th EDF. 
 

ECHO and the DEU in ETH believe that the approach in place in Ethiopia provides a concrete and operational solution to the concept of resilience building, which otherwise often stays at "philosophical" level. Now that both financing tools (HIP and SHARE) are contributing, it is urgent that the whole concept be consolidated and improved. 

 

For this reason, ECHO-Ethiopia and the EU Delegation would like to organise a two days workshop to discuss, at technical and strategic level, the ECHO-DEVCO approach in Ethiopia and the working modalities of the cluster working groups.

Concrete questions to be answered during the workshop:
1. What does resilience building mean in Ethiopia? 
2. Does the ECHO/DEVCO resilience cluster approach concept tackle properly the challenges of resilience in Ethiopia?
3. How to improve / consolidate the working modalities of the cluster working groups?
· Strategic framework and general logical framework 
· Need for a general guideline between consortia members (or among 2 different consortia within the same geographical cluster) on cooperating modalities? 
· Coordination role and TOR of the cluster lead agency (what when there are two consortia in the same cluster?) - need for a coordinator in charge of the joint EU supported action(s)? 
· Potential value and role of a regular Cluster Lead Agency meeting? 
4. Role of the local authorities in the clusters? Which part should local authorities play in the coordinating meetings? 
5. Given the issues to be addressed at cluster level, what is a workable geographic scale (i.e. is the size of the current clusters about right?)
6. How to complement the interventions through GOE flagship programmes (notably the PSNP and the HABP) and with other global programmes from other donors? Should the ECHO/DEVCO resilience building program become a lab for PSNP / HABP? How to build on what is done by PSNP/ HABP and establish the required links?   
7. How to interact better with the UN system (notably with FAO, UNICEF, WFP, UNDP, UN -ISDR)? 
8. How far can we go in using these clusters as a research ground for (a) common research question (s)? What could be (a) common research question(s)?

9. Lessons learnt: organisation of regular experience sharing and dialogue forum for stakeholders at regional/ national level? 
Participants:
	Participants
	Approx number of people

	The leading NGOs in each of the clusters of intervention: 7 or 8 cluster lead agencies plus most important NGOs in cluster working groups 
	22

	UN agencies: UNICEF (2), FAO (2), WFP (2), UNDP (1), UNISDR (1)
	8

	EU DEL, DEVCO, C1, ….
	7

	ECHO, field office and HQ, RSO
	7

	NAS (DEVCO), JRC
	3

	Selected individuals from EUMS, PSNP, other donors, Tufts
	13

	TOTAL
	60


 

Outputs
A report will be drafted with the main conclusions of the workshop and a concept note on the improved and consolidated resilience building concept for Ethiopia will be elaborated. 

One month later a meeting / short seminar will be organised to present the concept to the Governmental authorities, PSNP stakeholders, other donors, etc.   
Dates: 

The workshop will take place the 26 and 27 of June in Addis Abeba

PROGRAMME
	Timing
	Session
	Moderator

	26 June 2014
	
	

	8:00 – 8:30
	Registration and welcome 
	

	8:30 – 8:35
	Introduction and program
	Moderator

	8:35 – 8:45
	Opening remarks by HoD Chantal Hebberecht
	

	8:45 – 10:30
	Opening presentations:

· Introduction: resilience building for the EU (DEVCO or ECHO HQ - 5 min): back ground on the communication and the action plan
· What does resilience building mean in Ethiopia (DEVCO and ECHO ETH: 10 min): the cluster model and the policy environment in ETH

· What does resilience mean for the UN in Ethiopia (one of the UN agencies presents the WFP/UNICEF/FAO resilience framework: 10 min

· The GOE flagship programmes connecting with resilience building and the resilience programmes from other donors: 15 min (WHO?)
· The lessons learned from the field implementation: presentation from the Wolayta cluster Lead agencies: 15 min
· Points for clarification and intro to key questions to be developed (see next point): 50 min 
	1 moderator from EU, one from CLA

	10:30 -11:00
	Coffee Break
	

	11:00 – 13:00
	Plenary session with entire group on 

Challenging / improving the concept:
· Does the concept tackle properly the challenges of resilience in Ethiopia? What can we realistically expect as results? What is left out? How will we follow up on the result? What is the longer term view?
· Complementarity with GoE programs and the role of the local authorities, which part should local authorities play in the coordination meetings and during the design of the programme?
All participants engaged in discussion
	1 moderator

	13:00 – 14:00
	Lunch
	

	14:00 – 15:15
	Links with other programs in the cluster (PSNP, etc.)
How to complement the interventions through GOE flagship programmes (notably the PSNP and the HABP) and with other global programmes from other donors? Should the ECHO/DEVCO resilience building program become a lab for PSNP / HABP? How to build on what is done by PSNP/ HABP and establish the required links?   

General intro followed by small group work

Key questions:

· What are the other programmes in the cluster?

· What are the working relationships so far?

· On what issues would a concrete relationship make sense?

· Recommendations for establishing this working relationship at cluster level? 


	1 group of about 20 people
1 facilitator

1 reporter

	14:00 – 15:15
	Links with and role of UN Agencies

How to interact better with the UN system (notably with FAO, UNICEF, WFP, UNDP)? 

General intro followed by small group work

Key questions:

· What are the relevant UN agencies and their specific mandate in this cluster model?

· What are the working relationships so far?

· On what issues would a concrete relationship make sense?

· Recommendations for establishing this working relationship at cluster level? 


	1 group of about 20 people
1 facilitator

1 reporter

	14:00 – 15:15
	Links with other donors’ interventions
How to enhance synergies and complementarities with other donors’ interventions (USAID, other EU Member States, etc.)? 

General intro followed by small group work

Key questions:

· How to coordinate with other donor´s interventions in the same clusters?
· Would other donors be interested in being part of the concept in the EU clusters?

· Would there be donors interested in replicating the same concept in other areas? 
	1 group of about 20 people
1 facilitator

1 reporter

	15:15 -15:45
	Coffee Break
	

	15:45 – 16:15
	Restitution of the 3 groups
	5 min per group and general conclusions

	16:15 – 17:00
	Knowledge management: experience sharing arrangements and Lessons learnt: 
Organisation of regular experience sharing and dialogue forum for stakeholders at regional/ national level? 

	1 moderator


	Timing
	Session
	Moderator

	27 June 2014
	
	

	9:00 – 12:00
	Working modalities:
How to improve / consolidate the working modalities of the cluster working groups?
· Technical development: cluster programme design process, strategic framework and general logical framework
· Coordination framework: 
· Potential value and role of a regular Cluster Lead Agency meeting? 

· Need for a general guideline between consortia members (or among 2 different consortia within the same geographical cluster) on cooperating modalities? 
· Coordination role and TOR of the cluster lead agency (what when there are two consortia in the same cluster?) - need for a coordinator in charge of the joint EU supported action(s)? 
Discussion in two working groups

· Group 1: Establishing a common strategic framework and a logic framework / what is a workable size of the cluster?

· Group 2: Administrative arrangements within a consortium and between consortia and coordination framework (cluster lead agency TOR)

	2 facilitators and two reporters

	12:00 – 13:00
	Restitution of the 2 groups 

General discussion 
	1 moderator

	13:00 – 14:00
	Lunch
	

	14:00 – 15:00
	Research action 
· How far can we go in using these clusters as a research ground for (a) common research question (s)? 
· What could be (a) common research question(s)?

Practical suggestions on questions for researchers and how the cluster system can contribute to this

Data and studies already available

 
	1 moderator

	15:00 – 16:00
	Perspectives from ECHO / DEVCO side (HIP, 11th EDF…) on way forward
What is the vision for the coming years? (DEVCO and ECHO, the cluster lead agencies)

	1 moderator

	16:00 – 17:00
	Conclusions and general discussions on way forward
	1 moderator


