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2. General expectations for workshop:
· To learn what are the expectations and commitment from EU capitals/ field offices regarding JP.
· To get guidance / instruction on the next steps in the preparation of the second phase (2017-2020) for Ghana.
· To learn from HQ if there are some "sine qua non", which may influence the decision to prepare and implement an EU JP. 
· To share experiences with other West African countries and get to know their present state of affairs regarding the preparation of the JP. Perhaps elaborating a common West African approach towards JP. 

3. Current status of Joint Programming:
· The preparation of the first phase (2013-2016) of the EU JP in Ghana is nearly completed. 
· The document has been signed by all EU HoMs in Accra. 
· End of April, it was officially sent to the NAO (Minister of Finance) for signature.
· EU partners agreed that each one would send the EU JP to its respective capital. 
· A communication and visibility in Accra, with the participation of the NAO and EU HoMs, is being planned. The date proposed by the MoF is 2nd June. This date is still to be confirmed by the Minister's office.

4. Challenges that have been overcome:
· Lack of government's active involvement and participation in the exercise.
· Different perception regarding the scope and implications of the EU JP, and sometime contradictory views between capitals and Accra.
· Time consuming exercise with no extra resources to carry it out.

5. Lessons learnt:
· Without the active involvement and participation of the national government, the EU JP fulfills its objective only partially. 
· It is essential to organize preparatory seminars or send joint EU/EU MS notes to clearly set the principles of the exercise and the objectives to be attained.

6. Key challenges ahead (to be taken into account for workshop break-out sessions):
· Demonstrating to the Ghanaian Government the value-added of EU JP (instead of making it more complicated for them).
· Getting the Government's active involvement in promoting and leading the process. 
· Finding a country-specific approach.
· Uncertainty about the willingness from some participants to further engaging on JP for different reasons: significant reduction in future external aid to the country, reservation concerning the nature of the exercise and its implications on existing bilateral dialogue with authorities/stakeholders, programming and implementation of external aid.  
· To clarify if there is a set of minimum conditions / elements required to move JP forward (e.g. engagement from the national government; number of EU participants actively involved in JP; level of individual and global financial contribution…). 
· To get EU financial commitments synchronised. 
· To simplify the exercise since it takes an awful lot of time/effort /dedication for a not-very-appreciated initiative.


7. Elements for next steps (as starting point for 'What do we take home' session):
· To decide whether JP moved forward in Ghana. For that, a clear commitment from potential participants will be required.
· To decide on a country-specific approach to move forward and to involve the GoG in the process.
· Start identifying specific sectors which could be synchronised for 2017-2020 in order to move forward.


