Diagram for Cluster Programme Design Process


Livelihood and Wealth Profiling Analysis:


Identify livelihoods characteristics across wealth groups


vulnerabilities


trends and changes (past and future)


Target groups for resilience building


If applicable, mention the differences between woredas in the cluster





Joint Response programming/ Strategy Development:


What are the key factors that cause people to be vulnerable to drought?


What are the key opportunities that can build resilience (sectors)?


What are the key livelihoods/ wealth groups to be targeted?


What are the trends/ dynamics and what is the vision to be achieved in 3 years?


What are the risks and DRR informed processes/ rapid response.


What indicators can be developed to measure resilience building in the cluster? (including end result after 3 years) 





Common/joint risk Analysis:


Threats/ exogenous shocks etc


Vulnerability to shocks


Capacity to cope + mechanisms


Contingency planning requirements


Rapid response elements


Risk-informed programming





Joint Planning for implementation 


What actions/ sectors are considered of primary importance for resilience building; Who will do what where; 


Need for additional partners to fill identified gaps


Build a common result framework with indicators for common 3 year log frame (see below)


Define the need for contingency planning and prepositioning of stocks for rapid response to crisis


Crisis modifier: in case an acute and significant crisis occurs in the cluster during the implementation of the project, how will the action be adapted? How will joint needs assessment of the emerging crisis be organized?


Joint coordination (among cluster partners (MoU), with UN, with authorities, with non ECHO funded partners, etc.)


Common M&E framework (including 3 year vision): one evaluation per 18 months for the cluster operation instead of evaluation of individual partner operation


Proposals for joint  lessons learning/good practice exercises on how the joint analysis, programming, planning and implementation was carried out








Mapping existing operations:


Who's doing what where in terms of financing and in terms of operations


Gap analysis: geographic gaps and sector or subsector gaps 


Opportunities for collaboration and coordination


Relief – development alignment opportunities





Government policies, programmes and activities:


Which policies and processes from the Government are playing a key role in the cluster?


Opportunities for collaboration and coordination


Relief – development alignment opportunities





Common Cluster GUIDE for all partners in the cluster working group


One 'Outcome level' log-frame per cluster for final vision after 3 years (mandatory in principle for funding eligibility starting from phase 1 – derogation possible for earlier started projects)


More detailed first phase log frame (first 18 months) linked to project but based on the cluster 3 year logframe


'Vision fiche': results frame work with final outcomes and timeline showing phased intermediate outcomes by sector


Proposals for joint applied research articulated (e.g. on linking the resilience building to social protection schemes, role of the Risk financing mechanisms, which coping mechanisms or alternative livelihoods are most efficient for the most vulnerable part of the population, etc)…possibly with the help of TUFTS university and REGLAP








Local endorsement process


Workshop at zonal level with concerned woreda authorities and kebeles as well as local teams of all involved partners – validation process by local actors of the proposed resilience strategy





This diagram is meant as a guideline for the cluster working groups to jointly analyse and programme, plan and implement your interventions in the cluster. 


The cluster working groups will include all partners working directly or indirectly for the cluster (being funded by ECHO is not the main condition).  


ECHO will accept for financing projects with duration of 18 months but a strategic vision over 36 months is encouraged. The process below is meant to support the cluster working groups in creating that 36 months vision.


The joint cluster plan should adopt a multi-sectoral integrated approach with better nutrition security as entry point but with relevant aspects from other sectors included such as from the health, wash and livelihoods sector.


The cluster working group should evaluate whether or not it is desirable to assign a lead agency as facilitator for the cluster coordination and joint action? (for which period, which TOR?)


See also the separate document on how to apply this when filling in the single form








Final common 3 year logical framework





Project linked 18 months logical frameworks per project





Timed results framework





Proposals for joint applied research topics 
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