Mapping – some examples of transformation through Innovation
	Example


	Type


	Short description
	Phase of Emergency 

	Problem definition: what was/is being transformed? 
	How did the innovation happen? (stages, factors, actors)
	What part did ECHO play? Organisational adaptations?
	Impact(s) on crisis-affected people / operations? 
	Lessons? (success factors, difficulties)

	Oral Cholera Vaccines via public-private partnership
	Product and Process innovation
	Two WHO pre-qualified oral cholera vaccines (OCV) to support efforts for prevention and control of cholera. 
	Prevention
	"Vaccine innovation" went beyond the narrow realm of product development and necessitated a process of engagement and institutional-backing for new initiatives that creatively bring the public and private sectors together to move forward new solutions for known humanitarian challenges. 

	DG ECHO, working with the WHO and multiple partners, instigated a global OCV stockpile (2013). Practical operational support through financing was backed with advocacy; and in November 2013 this led to a decision of the Global Alliance for Vaccines and Immunisation Board to support OCV for 5 years.
	Partner
	Significant public health impact when used in the short and medium term, especially amongst populations effected by humanitarian crises.  
	Public and private partnerships, if creative, can bring new solutions to known humanitarian challenges. 

	Durable emergency shelters for refugee families made by IKEA foundation in cooperation with UNHCR and tested by the people affected
	Product and Process innovation,
Organisational change
	"Smart shelter" (cheap, easy to use, efficient), which aims to respond to the needs that have been identified until now in the refugee camps (heat, electricity, soundproofing, sustainability).
	Response
Resilience

System-change
	The humanitarian aid system cooperates with a not so "traditional" partner. Private sector's technological and design knowledge, usually used only for profit, is now being used for humanitarian purposes, providing efficient and of quality products. 
	IKEA started working on a prototype of a flat pack shelter for refugee camps that is now (September 2013) being tested in Ethiopia. The refugee families who would be making the shelter their homes have a direct say in how the product is developed, putting their experience at the heart of this collaborative process. Once UNHCR has gathered input from the families

testing the shelter, the team will look at how they can make necessary changes and, hopefully, begin producing the new shelters.
	-
	Better conditions of living in refugee camps where crisis-affected people may spend on average 12 years of their lives. 
	Success factors are the out of the box partnership established and the involvement of the affected population.

http://www.ikeafoundation.org/programmes/refugee-children/
http://www.ikea.com/ms/en_US/img/ad_content/IKEA_Foundation_USA_September_2013.pdf

	New technologies and youth empowerment to reduce disaster risks (UNICEF)
	Product and Process innovation
Social change
	UNICEF-GIS: This cutting-edge mapping platform enables real-time data collection through web and mobile applications, as young people use their mobile phones' cameras to pinpoint problem areas to researchers and officials.
	Prevention Preparedness
	The early warning mechanism is being transformed. The goal is not only to reduce the risks, but also to empower young people and use a more community based approach.
	Located just above sea level, Rio de Janeiro is vulnerable to floods and landslides, natural disasters that are expected to increase with climate change. In 2011 UNICEF staff in New York and Rio de Janeiro joined with a team of digital innovators, government officials, community leaders and other partners on a mission:  to train young people to create maps which depicted the social and environmental risks in their surroundings using UNICEF-GIS. The first training of young digital mappers took place in Prazeres with UNICEF, the Public Laboratory for Open Technology and Science and the MIT Mobile Experience Lab.

	-
	Development of cooperation between the crisis-affected people.
Empowerment of young people, who have an active role in the process.
Developed early warning mechanism.
	The new technologies and the community engagement in the process. 

http://unicefstories.org/2014/05/20/digital-mapping-technology-to-reduce-disaster-risks/


	Kenya Initial Rapid Assessment (KIRA) initiative
	Process
	The Kenya Initial Rapid Assessment (KIRA) is a coordinated rapid assessment mechanism for rapid onset crisis. The methodology draws upon global best practice of the Multi-Cluster/Sector Initial Rapid Assessment (MIRA), making strong use of secondary data, supplemented by primary data collected through community group discussions, key informant interviews and direct observation. Key principle is that it builds upon existing country mechanisms and structures by training existing relevant people and reorganizing the relations between them. Humanitarian hubs have been put into place to support the coordination of humanitarian response. Capacity to coordinate a KIRA assessment is being built upon the same decentralised approach, with 127 people being trained in Nairobi, Eldoret, Isiolo and Mombasa between October and December 2012 during the first training phase. A second phase of training is underway as of January 2013.
	Preparedness
	The mechanism covers a gap in terms of coordinated rapid assessments among humanitarian actors in Kenya.
	Following on from the Horn of Africa drought response in 2011, the Kenya Humanitarian Partner Team identified a gap in terms of coordinated rapid assessments among humanitarian actors in the country. Following on from a consultation period with country level stakeholders, the Kenya Initial Rapid Assessment (KIRA) was designed participatively (initiative launched by OCHA, UNICEF and the Emergency Capacity Building project) during September to October 2012. 

	ECHO funds the second phase of training since January 2013.
	The Kenya Initial Rapid Assessment (KIRA) mechanism has already been used in assessment missions to Tana River, Baragoi, Nyanza and Marigat, to assess the impacts of localised conflict and flooding. Better and more coordinated preparedness. 
	Better exploitation of existing capacities and not only out of scratch ideas and applications can also lead to innovative approaches.

http://www.acaps.org/en/news/kenya-initial-rapid-assessment-kira-intitiative/1
https://kenya.humanitarianresponse.info/


	Disaster Risk Management Knowledge Centre (DRMKC)
(to be implemented)
	Process innovation
	The Disaster Risk Management Knowledge Centre (DRMKC) will be a virtual network. Its objective is to enable and enhance the use of scientific information for DRM across the risk management cycle (prevention, preparedness and response) by developing the science-policy nexus in DRM and by identifying gaps in knowledge to help focus future research priorities. It will also provide timely and reliable scientific-based analysis to the Emergency Response Coordination Centre (ERCC) for better disaster preparedness and response.
	Prevention Preparedness Response Recovery
	Science is being better exploited within disaster risk management policies and the evidence base is being improved. Gaps are being better identified.
Better linkages to be established between scientific communities and operational communities and seeking of synergies among all available instruments. 
Better exploitation of efforts, technologies, and capabilities nationally, across borders, as well as regionally in the EU and globally, particularly on disaster challenges of a trans-boundary nature.
	The EU, through the adoption of the Union Civil Protection Mechanism, has developed an innovative, enhanced cooperation within Europe in the areas of disaster prevention, preparedness and response. Science has, however, not been fully exploited within the disaster management field. The civil protection legislation therefore mandates and prompts the European Commission to act in this direction (the European Commission has launched the initiative “Improving Science-based advice for Risk Reduction and Emergency Response” to facilitate this process) across prevention, preparedness and response actions. Recognizing this need, ECHO, JRC and RTD decided on the common initiative of the DRMKC which is now under formulation, based on cooperation between the EC and JRC.

	Joint initiative of DG ECHO, RTD and the JRC
	Improving the evidence base and use of relevant research results on disaster risks will contribute to the assessment of risks and other prevention, preparedness and response measures. 
More scientific based and thus effective and successful implementation of EU disaster risk management policies (from risk reduction and prevention to preparedness, response and recovery).
	

	Luxembourg/ Emergency.lu
	Process innovation

	Public private partnership- free global public good to the international community that comes in the form of a satellite based telecommunication platform, airborne two hours after an alert. Once delivered to the disaster zone, it takes less than an hour to hook up a telecom terminal to its inflatable antenna, to point the antenna to a satellite in geostationary orbit, 36.000 km above. The up- and down link provide high speed internet connectivity, for voice, data and image transmission. Wireless local networks allow aid workers on the spot to register their laptops, tablets and cell phones and use the satellite capacity at no cost.
	Response
	Better response capacity to restore telecommunication services within hours after a disaster occurs.
	"Lesson learnt" initiative. Bad coordination due to lack of telecommunications after the disaster in Haiti prevented the Search & Rescue teams of Luxembourg to spread out of the airport an help in due time (72 hours after the disaster strikes). 5 days after the disaster, in Luxembourg, after the debriefing session of the Search & Rescue teams, the Ministry of Foreign Affairs decided to design, develop and deploy emergency.lu. Full public funding allows to offer emergency.lu as a free global public good to the international community. Partners cooperation for technical skills and expertise: three Luxembourg based companies-HITEC Luxembourg, SES and Luxembourg Air Ambulance-WFP, Ericsson and Skype.
	-
	Quicker response after the disaster and better coordination to immediately save lives and cover first needs after the disaster.
	http://emergency.lu/index.php/about/vision-principles

	Innovative system of vouchers for reproductive health services in Syria (UNFPA)
	Product and Process innovation

	Innovative system of vouchers helps women inside Syria access reproductive health services at different referral levels, without creating a parallel system of health care delivery but by providing support to the structures that are still functioning.
	Response
Resilience
	Reproductive health care was until recently not part of the HA agenda, but was a new concept that emerged by investigating peoples' needs and behaviour in cases of emergency.
	UNFPA identified the importance of reproductive health care in case of emergencies by further investigating peoples' needs. 
The Fund works closely with governments, UN agencies, NGOs and other community-based organizations to see that reproductive health is integrated within primary health services. Through these partnerships, advanced planning and established mechanisms for cooperation are contributing to a faster and more coordinated humanitarian response.

	Partner
	Targeted support to women is one of the best ways to ensure the health, security and well-being of families and entire communities.
	Main difficulty: To persuade partners that a non-so traditional crisis parameter that needs to be taken into consideration is much more important than initially perceived. 

Most efficient is to prioritise the strengthening of national / local coping mechanisms to deal with disasters via community based approaches (=strengthen resilience).
A shift from a needs-based (delivering what we perceive is needed) to a choice based-approach (e.g. through vouchers) seems to be less costly, easy controllable, and more satisfactory to the people in need. The vouchers proved to be cost-effective and their "movement" helped easily identify where people chose to go and why, giving significant and effortless input to the procedure. 
Partnerships are important. 


	Minimum Reporting Package
	Process innovation
	The MRP is an innovative monitoring and reporting tool (consists of guidelines, software and a software manual) for Supplementary Feeding Programmes (SFP) which treat moderate acute malnutrition mainly in children under five years, and pregnant and lactating women. 
	Response
	The MRP was developed to provide humanitarian organisations running feeding programmes with a standardised method for data collection for admissions and discharges and the calculation of performance indicators according to the latest Sphere standards. The  use of the MRP indicators reduces the bias associated with SFP performance reporting therefore highlighting true SFP performance, and helps to highlight key areas to be addressed to improve the overall running of programmes. This enables staff to easily learn from well performing sites, identify low performance in single feeding sites or larger feeding programmes, and investigate problems such as high levels of defaulting. The MRP user guidelines provide ideas on suggested actions to improve site and programme performance.


	The need for this package was identified following analysis (undertaken in 2005/6 by the Centre for Disease Control (CDC), the Emergency Nutrition Network (ENN) and Save the Children UK) of the efficacy and effectiveness of 82 emergency SFPs. A key problem identified was that inadequate reporting standards were being followed, making it difficult to assess the efficacy of programmes without considerable re-analysis of data. An unexpected number of information gaps, inaccuracies and statistical errors were found, raising concerns over the quality of the interventions and implications for the impact on beneficiaries, the accountability of agencies (to both donors and beneficiaries), and organisation’ s capacity to learn from experience.  To address these concerns, the MRP was developed through a consensus building exercise with a large number of humanitarian agencies during 2008/9. The guidelines, software and a software manual of the MRP, have been developed over a two year period, following four country pilots in Ethiopia, Kenya, Thailand and Zimbabwe. Currently, Save the Children, Concern Worldwide and IMC are using the MRP as an internal reporting system. Other NGOs contribute data for the SFP field data analysis in the MRP format. The MRP is used in more than 15 countries.
	Partner – Member of the steering committee


	MRP will allow:
Humanitarian agencies, donors and governments to better monitor and compare performance of programmes in different contexts; 
Together improving monitoring and reporting on Supplementary Feeding Programmes; 
Comparison of different SFP approaches and finally leads to more effective delivery of food aid to crisis affected people.
	http://www.humanitarianinnovation.org/blog/MRP/what-is-MRP
http://www.mrp-sw.com/index.html


	Dadaab Humanitarian Information Service (HIS)
	Social Change
	“Dadaab, Humanitarian Information Service (HIS)", is a project based in Dadaab city-camp, Eastern Kenya. The Humanitarian Information Service undertaken in partnership with local Somali radio station Star FM, is an operational radio station and journalism training centre for Dadaab its first credible and consistent local information source. The Somali language programme ‘Gargaar’ (meaning ‘Assistance’), now runs on a daily basis, produced by local and refugee journalists trained by Internews. Listeners enjoy a range of issue-led programmes: from water access in the camp, to new camp health care services. 

	Resilience
	In recent years, aid organisations have realised that people in crisis need accurate and reliable information if they are to make life-saving choices: Where might I find food? How can I keep my family safe? Can I go back home now? Trained journalists who speak the refugees’ language and understand their plight can help them. That’s what the Dadaab Humanitarian Information Service is doing. An existing radio station in Kenya, Star-FM, had a reporter in the camp, but no studios and no way of getting Somali-speaking listeners involved in programming. A studio and office in Dadaab, is the place where today a group of newly trained journalists from both the refugee and host communities report news from the camp for the benefit of camp residents.


	For twenty years the  lived in an information void. Mobile phones and radios are ubiquitous in Dadaab, and internet cafes are accessible too, but relevant, credible, camp-information was not circulated on these platforms. Internews has tackled this deficit on two levels: working with Dadaab agencies to create long-term institutions that ensure constructive information flows, and partnering with local journalists themselves to create meaningful programming for camp citizens. Emblematic of the institutional innovation is work undertaken by Internews in April 2013. The organisation convened the first meeting between local journalists and aid agencies for a discussion led by UNHCR on basic human rights and camp security. Much of the content, though of profound import and relevance to local audiences, was news to local journalists, demonstrating the paucity of information exchange occurring in Dadaab, even at the highest levels. The session was also the first time that local journalists themselves had been brought together formally.  Journalists found the session so useful, that they requested Internews’ help as they form a local press association, which in partnership with local Somali radio station Star FM, formed an operational radio station and journalism training centre for Dadaab. 
	Echo funded the project along with the US Office for Transitional Initiatives (OTI)
	A new generation of journalists among displaced Somalis, who has been raised inside the refugee camp, can go forth to inform their community on humanitarian and other issues vital to their survival. In turn, those refugees will get a chance to broadcast their needs to the aid groups serving them.
	The importance of community based approaches when aiming in resilience.

http://www.cdacnetwork.org/i/?map=unheard-dadaab-refugees-get-their-voice
http://www.internews.eu/Dadaab/About-the-project/
http://www.internews.eu/News/A-voice-for-the-voiceless-Refugees-elections-cover/


	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


� E.g. Process Innovation; Product Innovation; Social; organisational change; mix


� Prevention, Preparedness, Response, Resilience, system-change 





