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I. Summary
The struggles and upheavals around the world have highlighted that there is a lack of sufficient knowledge to support the workers who work for sustainable, and worth-living integrated development.  Research shows that there is also a lack of connection between local environments that do not record and monitor the Millennium Development Goals that were addressed at the UN (2000). Knowledge must be developed continuously for the purposes of survival and successes of our current and future generations.

Development Aid Support/Knowledge for Development Without Borders (KFDWB) developmental work that will be done to help data, information and knowledge collection system which consequently will be able to better monitor the sustainability through knowledge accumulation and support. It is believed that we need to achieve higher levels of consciousness and address them through the local environment such way that we will see positive results at Open Government Partnership (OPG’s) and non OPG’s levels. Given that people do not have the tools or the system where the data can be collected, that weak link will be closed now through the “Development Aid Support/Knowledge for Development Without Borders (KFDWB)” organisation.

Development Aid Support/Knowledge for Development Without Borders (KFDWB) is a non-profit based in Vienna, Austria, international organization interdisciplinary, multi-stakeholder and supporting the implementation of the Millennium Development Goals (MDGs) and the forthcoming Sustainable Development Goals (SDGs). 
The KFDWB’s mission is to provide worldwide Development Aid Support to development agencies, organizations, local governments, NGOs public and private institutions by helping local communities know and understand which human development challenges and/or frustrations they are facing each day, and make these information and knowledge universally accessible via a central database and useful to development organizations and local and national responsible bodies in order to highlight and alleviate the problems at a community level to reach the Millennium Development Goals (MDGs) and the forthcoming Sustainable Development Goals (SDGs) in each corner of the globe.

The organization is an open development, networking, global platform to pursue, monitor, track and support worldwide the human development issues and best practice by providing real time knowledge and information based on the goals established by the MDGs and the forthcoming SDGs.  
II. Introduction

We do not need to point out anybody, any development organizations, community practices, NGOs, public and private institutions, government as Millennium Development Goals (MDGs) are applied to all people (Rich and Poor) worldwide. We have all witnessed or been party to the failure of some Millennium Development (MDGs) Goals to achieve their assigned objectives (e.g. corruption is human trait and it must be tracked daily on the common basis).e.g. education, transport, ICT, climate change, corruption etc.
Therefore a simple action like Development Aid Support/Knowledge for Development Without Borders (KFDWB) will close temporary and on long term the lack of the access in real time to communication infrastructures as well as the lack of the access to accurate information and knowledge   for worth development project and programme evaluation, decision making and intervention as we have ears and eyes on daily basis on the grounds, wherever and worldwide. So UN, all development agencies, NGOs,  private and public institutions, local and central governments etc. must receive accurate information, knowledge and feedback in real time for better decision making and intervention. 

The Development Aid Support/Knowledge for Development Without Borders (KFDWB) must support the efforts of development organization by helping them to access the real time knowledge and information for better decision making, designing and delivering sustainable solutions to developing communities worldwide, and make use of these knowledge and information to monitoring the most critical world´s problems affecting the social, economic well-being and the environment of our planet.

III. Needs/Problems

Data, knowledge and information will always be the world’s most important factors that will need to be addressed when we want to achieve wisdom in the world. Development practitioners, development organizations, NGOs, private and public institutions etc. require to have real data and on time information and knowledge to better design the development intervention plans, tackle and respond on real time to poverty on the ground. 
We have reached a sustainable development era where there is a need of suitable social mechanism support worldwide to connect a global audience to necessary resources while providing a central global support system to make development issues and best practices available to all, and to translate the available goals, data, information and knowledge into sustainable local best practices.

The Development Aid Support/Knowledge for Development without Borders (KFDWB) believes that there is a mass of populations in the world without access to information and who have no knowledge about the benefits of the Millennium Development Goals (MDGs).

The Development Aid Support/Knowledge for Development without Borders (KFDWB) believes that developmental organizations, community practices, NGOs, public and private institutions, government as Millennium Development Goals (MDGs) are applied to all people (Rich and Poor) worldwide and we have all witnessed or been part of the failure of some Millennium Development (MDGs) Goals to achieve their assigned objectives (e.g. corruption is human trait and this must be tracked daily on the common basis).

The Development Aid Support/Knowledge for Development without Borders (KFDWB) believes that knowledge for development needs to be transmitted across the border for the benefit of mankind and free of cost and the lack of the access to real time communication will close temporary and on long term

The Development Aid Support/Knowledge for Development without Borders (KFDWB) also tries to close the lack of the access to accurate information and knowledge that can be used   for   development projects and program evaluations, that will help the decision maker intervention as we will have ears and eyes on daily basis on the grounds, wherever and worldwide. The Development Aid Support/Knowledge for Development without Borders (KFDWB) organisation is the identificateur and the collector of current development issues and development best practices worldwide.
Development agencies, NGOs, foundations, private and public institutions, local and central governments etc. must receive accurate data,  information, and knowledge and feedback in real time for better decision making and on time intervention. 
IV. Goals/Objectives

Having eyes and ears everywhere to pursue and to watch poverty in real time must be a great opportunity and success to track and respond well to the World´s most complex Development Challenges.  The goals of the Development Aid Support/Knowledge for Development without Borders (KFDWB) are, but not limited to the following:

1. To achieve a worldwide network of volunteers who act as the eyes and ears for communities who require development aid assistance.

2. To provide development organizations and local and national responsible bodies with updated information on critical development issues at the community level.

3. To assist with the identification of potential economic, social and environmental development issues and simple best practices in each corner worldwide.

4. To assist development organizations, NGOs, local populations, and local governments as well as the private sector for more effective management and investment in social, economic and environmental problems worldwide.

The objective of the Development Aid Support/Knowledge for Development without Borders (KFDWB) is to assist the efforts of Development Organizations, NGOs, Foundations, local governments, Donators, Charity Organizations, private and public institutions etc. to update on real time their aid and Open databases for worth decision making and intervention as we have ears and eyes daily on the grounds, wherever and worldwide.

The Development Aid Support/Knowledge for Development without Borders (KFDWB) bands, mobilizes and engages all people without making any distinction from worldwide and considers everybody as part of one family to the good purposes, supporting, achievement, monitoring and maintenance of the Millennium Development Goals (MDGs) and the forthcoming Sustainable Development Goals (SDGs) – which is our social and environmental well-being of our lovely planet.

V. Procedures/Scope of Work
In order to gather and collate these information and knowledge, it is necessary to engage, and work hand in hand with the local populations, local Media, local NGOs, local governments, private and public institutions, international development organizations, and local best community practices etc. 

These activities require an integrated central database capable of recording and classifying the information and knowledge, local volunteers to put the information and knowledge in the integrated central database on our development aid support platform, local volunteers and/or Staff to verify the accuracy of the raised information and knowledge (Development Aid Support and/or local development best practices) before a 'Development Case Study' (DCS), and staff to investigate, review, summarize and classify the information and knowledge on our development aid support platform.

In addition we need also to set up a central permanent office in Vienna and local offices on the ground with support staff who have the experience to deal with individual support requests and to build up case studies to provide an accurate and comprehensive analysis of the current situations on the ground and build the 'Development Case Study' (DCS) for the donors’ Funding. 

To operate on the field we need to establish partnerships with local and international NGOs, governments, development aid agencies, charities and foundations, and some facilities and meet operation overheads in transport network to send volunteers and/or Staff for analysis, verification and inspection of the requests for development aid support request that have been received by KFDWB from different fields inside and outside the country in each corner of the globe.

These facilities are not available in the remote areas in all countries, particularly those where relatively large proportions of the population are affected by the human development challenges and/or frustrations.  During the 4 months of operation, we have focused more efforts on Kenya to gather development Aid support without neglect of other areas across the globe. It is important to underscore that gathering development Aid Support Request on our central database is not enough. KFDWB’s fact-finding and investigation mission is then sent to investigate in collaboration with the local communities on the raised development aid support request for approval to build the Development Case Study. 

During our 4 months of operation test without funding, we remark that the collection of development aid support and the building of Development Case Studies (DCS) on these requests require enormous human efforts and financial undertaking. It is a lot of work and sometime the socio-environmental working conditions of our local volunteers and/or Staff is extremely difficult because of, but not limited to the following, geographical vastness, remoteness, long distances, and transport and infrastructure challenges notwithstanding.

i. Cultural traditions in relation to family and gender that determine whether family is good and cohesive or broken and abusive. Rural communities pose difficulties in information gathering for instance it is very hard in a purely traditional community to allow women to be interviewed on gender related matters or community welfare as it is believed to be the male domain. It takes a lot of resources to be invested in information gathering.

ii. Historical injustices that bring community conflicts have perennially led to inter-clan and community rivalry/civil conflicts and insecurity. This scares away investors. This has enhanced hatred and tribal prejudice and do not guarantee security to penetrate for information and data collection. Some communities are prone to insecurity, hotspots, high risk areas etc. which requires deployment of security personnel for field staff to facilitate them to reach communities for interviews, verification and compiling data for formulating Development Case Studies. 

iii. Lack of education forms great language barrier that deters effective communication  for participation especially in communities with high illiteracy rates, one will need recruitment of a translator or guide, oral distortion notwithstanding.

iv. Identity challenges, those require new Development Aid Support Agencies/entities been officially launched and incorporated by government departments, agencies and leaders at various administrative structures for ease recognition, acceptability and trust with state data.

v. Logistics of holding meetings, workshops and interviews, this is a delicate area. It is not is easy to get appointments, allocation of venues or and allowed to video-tape scenes, photographs or structures. To conduct workshops, seminars will require resources to hire halls/venues, facilitate key speakers, resource persons and ensure their security is in place.

vi. Syndrome of handouts where opinion leaders need to be given tokens of appreciation to share information. Development aid is associated with NGOs that have money and their representatives have to pay allowances for their work to be facilitated. Even government officials are not spared either, they need out of pocket allowances /per Diems for travel, lunches, accommodation etc.

vii. Leadership quality, those that have little education, lack experience or and vision to coordinate and accommodate new views on new technology to accelerate development. They are stereo-type who do not embrace change, new trends, new paradigm, systems of new mechanisms. Generally hard to embrace change and see it necessary for them to be change agents. To dissuade them from such attitude is resource consuming exercise in terms of time as an economic resource and monetary value. 

All these come at great additional expense and workload. KFDWB needs funding and the right strategy to operate accordingly on the field in each corner of the globe. So we are calling to all development foundations, individuals, development agencies, donors, governments, organizations, public and private institutions that find our initiative relevant to provide us financial assistance. The work of the KFDWB is intended to be financed through social Service Support to the Millennium Development Goals (MDGs) and the forthcoming Sustainable Development Goals (SDGs) activities (providing technical assistance at the communities level on the best practices of MDGs and SDGS, collection of the Development Aid Support on the ground, building the Development Case Study (DCS) and make them  accessible on request), through donations, contributions of public and private funds, charities, foundations’ funds and  through public fund raising and other in kind contributions. 

KFDWB can provide with a full 'case study' for any of the support requests shown in the table of summary requests for development (Please visit the link on: http://developmentaidsupport.org/support-requests) aid we have received in our database. Some examples of full Development Case Studies (DCS) are provided below, which include the following: a review of all previous relevant local, national and international reports, knowledge of previous and/or current donor funding and their objectives, the actual situation on the ground with respect to funding, testimonials from local community members, leaders/administrators, resource persons, media reports, and photographic and/or video material evidence.  Where possible, KFDWB are able to provide a basic costed solution for the remediation of the community problem. KFDWB would charge for supplying a full DCS on request. These examples of full Development Case Studies (DCS) can be downloaded on the following link: http://developmentaidsupport.org/case-study-examples
Funding for this initiative is planned in following way: Firstly to set up a permanent office in Vienna with support staff who have the experience to deal with individual support requests and to build up or review case studies to provide an accurate and comprehensive analysis of the current situation on the ground for the donors. Our plan of action will also include the further involvement by engagement on a financial basis of individuals or NGOs who have requested support. In this way, the cost of each case study will include the engagement of staff at a central office and of individuals or NGOs on the ground. It is important for KFDWB during the next two to three months to build up the number of volunteers and the requests for development aid support.

VI. Timetable

The below timetable provides detailed information on the expected timetable for the Development Aid Support/Knowledge for Development without Borders (KFDWB) project to operate smoothly during the next three years including the test phase. 

	
	Description of Work
	Start and End Dates

	Phase one
	Continual Hosting, Maintenance, Development of the Aid tools  
	01.2014.05.2017

	Phase two
	Marketing and recruitment of volunteers  with development aid support request
	03.2014 .07.2017

	Phase three
	Development of the example of some case studies 
	04-2014.07.2017


VII. Budget

The following table summarizes the description of our Works during each phase and the related anticipated costs. For more detail on the budget please find attached file 04_Project_Document_Annex_3_Project_Budget.xls  

	Item No.
	Cost items according to the implementing and operation of KFDWB project
	EUR
	Project budget  EUR

	1.
	Expected Result 1 according to Logical Framework
	€  63.650,00
	

	
	Sum Expected Result 1
	 
	€  63.650,00

	
	
	
	

	2.
	Expected Result 2 according to Logical Framework
	€ 22.500,00 


	

	
	Sum Expected Result 2
	 
	€ 22.500,00 



	
	
	
	

	3.
	Expected Result 3 according to Logical Framework
	€  86.620,00
	

	
	Sum Expected Result 3
	 
	€  86.620,00

	
	
	
	

	4.
	Expected Result 4 according to Logical Framework
	€ 381.850,00
	

	
	Sum Expected Result 4
	 
	€ 381.850,00

	
	
	
	

	5.
	Expected Result 5 according to Logical Framework
	€ 105.000,00
	

	
	Sum item No. 5.
	 
	€ 105.000,00

	
	
	
	

	6.
	Sum Expected Result 6
	 € 381.850,00
	

	
	Sum item No. 6.
	 
	€ 381.850,00

	
	
	
	


VIII. Key Personnel

The project is started by a group of volunteers to support the Millennium Development Goals (MDGs) and the forthcoming Sustainable Development Goals (SDGs) to reach sustainable, worth-living integrated development worldwide. 

Two key personnel of this project are:
MSc, MA.  Amouzou Bedi, Vienna, Austria (Amouzou.bedi@gmail.com)
James Ombeo Omwega, B.COM, PHAP, Kenyan (jamesomwega2008@yahoo.com)
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The below organogram shows the personnel structures of the project in the future:
IX. Monitoring and Evaluation
The volunteers let us know of the social economic and environmental situation on the ground. We Work directly with the volunteers and help them find a local or an international solution to the problems that they are facing. We do this by interfacing on behalf of our volunteers with local governments and international aid organisations about the situation and their request for financial and technical support.  The information we receive is compiled into a case study that is subsequently reviewed and verified locally prior to submitting to the donor community. This service allows for accurate evaluation and monitoring of the situation for the donor community, resulting in focused decision-making for successful intervention at the community level. We report, categorize, classify data, information and knowledge on a central database from live experience on the ground that our team can demonstrate, share and show live with all without restriction. We respect private data, private knowledge and private information.
For more detail on the monitoring of our activities between Development Aid Support/Knowledge for Development without Borders, volunteers, local communities, and local Governments and NGOs please find attached file 05_Project_Document_Annex_4_Monitoring_Plan.doc 
We follow the UN evaluation processes - Standards for Evaluation in the UN System - while focusing on direct ongoing  meeting with,  and feedbacks from the volunteers, management staff, Donors, the final beneficiaries and the other stakeholder without neglect other sources (internal, external)  to measure the outcome results and to manage changes. Progress and change will be evaluated throughout and at the end of the project.
In addition the further development of our website will include i) a complete translation of our website (including our request and volunteer forms) into French, Spanish, Portuguese, Russian and Chinese, ii) updating of volunteers who have joined us, and development aid support requests that we receive.
X. The project and gender equality 
The Development Aid Support/Knowledge for Development without Borders (KFDWB) recognizes that gender equality and the empowerment of women must have significant positive impacts on sustained our  business strategy which are drivers of development aid support request, and poverty reduction and social integration. The Organization’s efforts to achieve the goal of gender balance within our own structures, in particular at decision-making and volunteers ‘levels, are taking into account and are accelerated. We are amplifying the Voices of Women and Girls in our support to Millennium Development Goals (MDGs) and the forthcoming Sustainable Development Goals (SDGs) business strategy and believe that women’s full potential can help make societies more resilient and prosperous.
XI. The project and the environmental impact
Development Aid Support/Knowledge for Development without Borders (KFDWB) is designed as an international Organization to identify worldwide current development issues and development best practices on the ground and to make this knowledge available to development organizations and local and national responsible bodies in order to highlight and alleviate the problems at a community level. 

The organization is made up of volunteers worldwide, is able to report negative and positive development issues. The efforts of development agencies, NGOs, private and public institutions and local and central governments will be positively enhanced when they receive accurate information, knowledge and feedback in real time for better decision making and timely intervention.

Development Aid Support/Knowledge for Development without Borders (KFDWB) strategy involves working directly with community individuals, NGOs and local/national responsible bodies to provide accurate information and knowledge of the situation on the ground.  

The organization respects and aligns it business support strategy in line with international, national, local and regional development goals, programmes based on the Millennium Development Goals (MDGs) and forthcoming Sustainable development goals (SDGs) efforts with respect of the human rights. We respect privacy, national and international laws at all times and complete the ongoing efforts of national, regional, international organisations and local governments to the Millennium Development Goals (MDGs) and forthcoming Sustainable development goals (SDGs).
XII. Endorsements

Development Aid Support is a worldwide project based on volunteerism. In the first month of operation the Development Aid Support/Knowledge for Development without Borders (KFDWB) has received 60 requests for development support and has attracted 130 volunteers across the globe. For more detail on the actual status of our Volunteers and development aid support request please visit our website: http://www.developmentaidsupport.org/
XIII. Next Steps

We are currently planning to set a central Office in Vienna with key technical staff. At the same time we are planning and review the implementation in each country a national office to easy and enable a quick reporting of development aid support requests, review and verification of raised requests locally prior of the reported development issues/best practices to submitting to the donor community as well as the local assessment and the compilation of the reported development issues/best practices into a case study.  
In addition, we are planning to enhance our Cooperation, Business Partnerships and Strategy with Community Development, Community Volunteers, Development Agencies, Local Governments, Foundations, Donors, Private Sector, NGOs, Individuals, and Universities.
XIV. Appendix
Annex No. 1) Log frame Matrix

Annex No. 2) Time schedule

Annex No. 3a) Summary project budget (project budget relevant for accounting)

Annex No. 3b) Detailed project budget

Annex No. 4) Monitoring plan
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