Annex 1) Logical Framework
	
	Intervention logic
	Indicators
Describe the objectives of the action in an (objective) verifiable and measurable manner. Define (SMART) how and based on what evidence the actual occurrence of a planned change can be observed or measured.
	Sources of Verification

Are documents, statistics, reports and other sources of information, that allow checking the indicators
	Assumptions/ Risks

Are external factors that lie outside the control of the Project Management? Nevertheless they might have an (even decisive) influence on project success. 

	Overall Objective

Overarching development objective, i.e. sectoral or guiding objective of the partner country and the international Development Cooperation to which the intervention contributes
	The overall objective of the project is to identify current development issues and development best practices on the ground and The overall objective of the project to make this knowledge available to development organisations and local and national responsible bodies in order to highlight and alleviate the problems at a community level. The project will contribute to the support and improvement of the results of Millennium Development Goals (MDGs) and forthcoming Sustainable Development Goals (SDGs) to address the challenges of economic development, social inclusion, environmental sustainability, and good governance.


	Development Aid Support/Knowledge for Development without Borders (KFDWB) has developed a Request Aid Support template to track development issues and best practices based on verifiable indicators. 

The  aid support template can be found online  on the link below: http://developmentaidsupport.org/development-aid-tools/support/
Development Aid Support/Knowledge for Development without Borders (KFDWB) mobilizes volunteers and work hand-in-hand with the local populations, local media, local NGOs, local governments, private and public institutions, international development organizations, local community practices, etc. to explore the accuracy of reported information.
	Any report must be locally assessed and verified with documentation before it can be classified on our database, and we do not encourage or support any political reporting.
All suspected information and knowledge we receive must be verified with inspection on the ground. We report, categorize, classify data, information and knowledge on our a central database as a log file from live experience on the grounds that we believe in, that we can demonstrate, share and show live with all without restriction. We report only what we see, what we can verify and what we can prove. The information we receive is compiled into a case study that is subsequently reviewed and verified locally prior to submitting to the donor community. 
	It could become that local government doesn't want that volunteers let us know plight of the local situation on the ground. To avoid these situations that lie outside the local control of the project management, the activities of Development Aid Support/Knowledge for Development without Borders (KFDWB) are carried legally and in respect to the human rights worldwide. We respect private data, private knowledge and private information with high degree of professional confidentiality and due diligence.



	Project Purpose

Changes projected by the intervention; the sustainable benefit for the target groups
	The KFDWB strategy involves working directly with community individuals, NGOs and local/national responsible bodies to provide accurate information and knowledge of the economic, social and environmental situation on the ground. This service allows for accurate evaluation of the situation for the donor community, resulting in focused decision-making for successful intervention at the community level.
	
	
	

	Expected Results

Products and services provided by the intervention in order to achieve the planned changes at the level of the project purpose.
	1. Access to a coordinated database that has accurate information and knowledge on development issues and best practices
2. Availability of sufficient knowledge and a global support system for local people, local governments as well as those who actively work towards sustainable and integrated development.
The efforts of development agencies, NGOs, private and public institutions and local and central governments will be positively enhanced when they receive accurate information, knowledge and feedback in real time for better decision making and timely intervention.
4. Progress towards meeting the Millennium Development Goals (MDGs) and Sustainable Development Goals (SDGs) will be correlated and accelerated
5. We are all bound up together to the achievement of the Millennium Development Goals (MDGs) and Sustainable Development Goals (SDGs).
	
	
	

	Phases
	Activities 
Tasks that need to be carried out in order to achieve the expected results envisaged

 Please only list the most important and major activities
	Means
	Cost
	

	Phase one
	Hosting and development of website, and Aid Tools
	Hosting, Development  and the maintenance of the website of the organisation


	€  63.650,00 
	

	Phase two
	Marketing, recruitment of volunteers and aid support request
	Marketing  and recruitment of volunteers with development aid support request


	€ 22.500,00 

 
	

	Phase three
	Logistic and operational costs


	Local assessment and the compilation of the reported development issues/best practices into a case study.

The review and verification locally prior of the reported development issues/best practices to submitting to the donor community
	€ 86.620,00 

	

	Phase four
	Consulting Services
	Review and on site investigations, inspections 
	€ 150.000,00
	

	Phase five
	Monitoring and Evaluation
	Evaluation of development aid support  request and development case studies on the grounds
	 €105.000,00
	

	Phase 6
	Personnel costs
	Salaries including legal duties Legal reserve for compensation payments, Workshop, training of local staff/volunteer Staff Recruitment (Advertisements)
	€381.850,00
	

	
	
	
	
	Preconditions
Official registration of the NGO as an international NGO which has been already done (KFDWB, ZVR-ID: 271888611, Austria §13(1) 2002, BGBI. I Nr. 66/2002, Vienna), and getting the funds.




