Annex 4) Monitoring and Evaluation Plan
	Intervention logic
	Indicator
	Baseline
	Sources of Verification
	Use of monitoring information

	
	
	
	Data source
	How often/ when will the data be collected?
	Who is responsible for data collection? Who is responsible for data analysis?
	How will the data be collected? (method)
	Who will receive the monitoring results when and in what form?

	Overall Objective
Proper communication between local environments through volunteers is necessary to properly monitor and record local, national regional progress and challenge towards the Millennium Development Goals (MDGs) and Sustainable Development Goals (SDGS).
	Information and knowledge collection on the ground on the Millennium Development Goals (MDGs) and Sustainable Development Goals (SDGS) and challenges and best  per volunteer, individual, SMS, telephone, fax, media, social network, email, storytelling, workshop,  seminars discussions, giving comments/information anonymously, group meeting  reports, working hand in hand with the local populations reports, etc.
	The information and knowledge  received from the indicated indicators must be first translated into 

Development Aid Support/Knowledge for development without Borders (KFDWB) request template,  and  then must be 

submitted through our development Aid support tool for verification and assessment before it can be classified on our database
	Volunteers, individuals, SMS, telephone, fax, media, social network, email,  inspection, storytelling, workshop, seminars, discussions, giving comments, and information anonymously, group meeting  reports etc.
	The information and knowledge on the ground are collected  worldwide 24x 7  across  the Development Aid Support/Knowledge for Development Without Borders (KFDWB) support request tool
	Development Aid Support/Knowledge for development without Borders (KFDWB) management team and the central office in Vienna and local office are responsible for data collection and are responsible for the data analysis
	All information and knowledge we receive  worldwide must be submitted across  our Development Aid Support/Knowledge for Development Without Borders (KFDWB) support request tool
	Once assessed locally, each reported development issue/best practice must be put into a Development Case Study by our central and/or local staff. Then a review and verification locally prior of the reported development issues/best practices to submitting to the donor community.



	Assumption
	Two people at the same location give two conflicting information and knowledge
	
	
	
	
	
	

	Project/Solution Purpose
	We report only what we see, what we can show live, what we can verify and what we can proof.
	
	
	
	
	
	

	Assumptions
	A local government doesn't want that volunteers say development issues and best practices they have experienced in their communities.
	
	
	
	
	
	

	Project /Solution Purpose
	Our activities worldwide must be legal activities. Our Activities must respect the human rights,  local government law and local civil law
	
	
	
	
	
	

	Expected Result  of the Monitoring
	Our staff will quickly deal with individual support requests and build up Development Case Studies to provide an accurate and comprehensive analysis of the current situation on the ground for the donors. The access to accurate information and knowledge will make it possible so that the effectiveness of decision makers’ interventions by community donor may be limited.


