Annex 2) Time Schedule
Please transfer the expected results and main activities from the logical framework into the time schedule. (For projects with a longer duration the units in the template can be changed from months to quarters of a year))
	
	Month

	Activities
	1
	2
	3
	4
	5
	6
	...
	...

	Phase one and expected Result 1:
	
	
	
	
	
	
	
	

	1.1 Website is hosted
	x
	
	
	
	
	
	
	

	1.2 Website is developed 
	
	x
	
	
	
	
	
	

	1.3 The availability of the required development support Tools 
	
	
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	

	Phase two and expected Result 2:
	
	
	
	
	
	
	
	

	2.1 Recruitment of Volunteers
	
	
	
	x
	
	
	
	

	2.2 Submission of Development Aid Support
	
	
	
	
	
	
	
	

	2.3 Contact with all volunteers
	
	
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	

	Phase three and expected Result 3:  
	
	
	
	
	
	
	
	

	3.1 Local Assessment and Verification of submitted development aid support requests, Development of some example of Case Studies 
	
	
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	

	Phase four expected Result 4:
	
	
	
	
	
	
	
	

	4.2  Set up office  and Technical staff in Vienna
The community Donors/individuals and NGOs are contacted by our staff in office of Vienna for technical support or financial assistance to the development aid support requests
	
	
	
	
	
	x
	
	

	
	
	
	
	
	
	
	
	

	Phase five and expected Result 5:
	
	
	
	
	
	
	
	

	5.1 3 Continual Monitoring and Evaluation and local assessment,  and the compilation of the reported development issues/best practices into a Development Case Study are taking place as well as the review and verification locally prior of the reported development issues/best practices to submitting to the donor community
	
	
	
	
	x
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


