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	Summary of Meeting Objectives 

	
Explore possible ways of cooperation with AFD on Knowledge management.




	Summary of Meeting 

	
First contact with the Agence Française de Développement, Division Appui à la gestion des connaissances and EuropeAid Learning, Knowledge Management and Document Management Unit.
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The meeting started with the presentation of EuropeAid Knowledge Management achievements and challenges and a clarification of the roles of the different services involved in Knowledge Management in EuropeAid.

The AFD division "Appui à la gestion des connaissances" makes part of the Research Direction and has three main responsibilities:
· Edition of AFD scientific and operational publications and their diffusion mainly oriented to an external audience.
· Ensuring AFD staff access to external publications and research, including daily monitoring, editing and sending out of news related to development from different sources, filtered per sector and customised per geographical area and preparation of a monthly newsletter, with sections focused on particular country & sector.
· Management of archives

Knowledge management activities are very fragmented within the AFD organisation, with several departments & units being responsible for different subjects. There is no KM strategic approach.

AFD faces the challenge of knowledge transfer, with substantial number of staff from the baby boomers group expected to leave for pension in the coming years.  There are three main activities the HR Division in cooperation with CEFEB (AFD training branch) for the transmission of knowledge:
· Tutors
Senior technical experts share knowledge with juniors working in the same Unit (sectoral and geographical) to transmit understanding of the context, personal experience and technical operational expertise. Currently, AFD are looking for tools for seniors to better transfer knowledge like writing a book, interviews, etc.  Moreover, recent proposal foresees that senior experts, during their last year before retiring will be involved in knowledge transfer and trainings, to facilitate keeping the institutional memory. 
· Newcomers integration.
AFD newcomers integration programme is well developed. First, there is an integration session of one week with a follow up 1 week session in CEFEB (AFD training branch) in Marseille, involving experts on development issues.  This is followed in a few months by a study visit of a group of 20-30 AFD new staff to one of the countries where AFD operates. 
· Field visit and feedback from the field.
This field visit (separate sessions for executive staff and non-executive, auxiliary staff) is organised for all staff, including those working in the support departments like resources or IT. During the mission, visit to the ADF Office is organised as well as visits to AFD-supported projects and meetings with different partners.      The final objective is to support staff working on the field and to make the newcomers  understand the AFD mission and vision of the development policy.  The field visit has proven to be a powerful tool, motivating staff and making them see how their work contributes to results of the organisation.   When staff come back from the field, they have to do a workshop or feedback session to share their experience, to which the respective operational staff are invited.

BK presented the joint competence development network Learn4Dev and invited to join 2 relevant expert groups, namely on KM/KS and Organisational Learning (being created). GSP showed interest to get information on the different groups and how to join them. DEVCO will share information and send invitation to the KM/KS group on Learn4Dev.

GSP invited DEVCO/ R7 to visit their offices in Paris for further information on KM in AFD and to explore cooperation.  DEVCO/R7 will plan mission, so as to have also meetings with OECD services in charge of knowledge management and sharing. 








