
Workshop agenda: Humanitarian Protection Training
(Place, Dates,  9:00-17:00 h.)

	Module contents
	Duration  aprox. (hours): 

	Module M1: Introduction 


	½ 

	Module M2
A “GENERALIST” (STRATEGIC) APPROACH TO PROTECTION WORK 
Objectives:
By the end of module M2, participants will be able to:
· Handle the main concepts and dimensions around protection 

· Assess the main protection objectives of a project proposal (both for protection proposals and for mainstreaming protection in wider proposals
	2

	Module M3
NORMATIVE FRAMEWORKS IN PROTECTION 
Objectives:
By the end of module M3, participants will:
· Have an overview of the international standards for civilian protection and how they can be used by humanitarian organizations

· Identify the key players in humanitarian protection, what responsibilities, roles, or actions, they might have/take, and how they function in reality. 

· Be able to apply the core aspects of the main normative frameworks when assessing the protection objectives of a project proposal. 
	3 ½ 

	Module M4
STRATEGIC APPROACHES TO PROTECTION WORK 
Objectives:
By the end of module M4, participants will be able to:
· Assess the different strategic approaches to protection 

· from the point of view of the objective of the protection activities 

· from the point of view of the relation that is established with the duty-bearer stakeholder

· Take into account the limits and risks for each approach. 

· Propose an action-oriented approach for key protection dilemmas and challenges. 
	6 ½ 

	Module M5
MONITORING AND EVALUATION OF PROTECTION WORK: AN APPROACH
Objectives:
By the end of module M5, participants will be able to:
· Recognize the main challenges and difficulties when monitoring and evaluating humanitarian protection work

· Build on the concept of “pathways of influence” when monitoring and evaluating protection activities (according to the risk approach to protection) 

· Handle process, outcome and structural indicators in relation to protection.
	3

	Module M6
PROTECTION IN THE PROJECT CYCLE MANAGEMENT
Objectives:
By the end of module M6, participants will be able to:
· Assess a project proposal from the point of view of protection (focused on projects which include protection objectives, and on projects mainstreaming protection aspects into their objectives). 

· Point out which are the main strengths and weaknesses of the project, from the point of view of its main protection aspects. 
	3

	Module M7
FINAL POINTS AND CLOSURE

· Presentation of the Capacity4Dev online tool

· Final questions

· Evaluation of the workshop

· Wrap up and closure
	½ 


